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Cincinnati Preschool Promise 
Board of Managers 

Minutes of Regular Meeting, February 19, 2019 
4:00PM – 6:00PM 

 
Board Members Present:   
Father Michael Graham (Chair), Cheryl Rose (Treasurer), Deborah Allsop (Secretary), Micah 
Kamrass, O’dell Owens, M.D, Laura Sanregret, Anthony Hobson, Gary Lindgren, *Terri 
England, *Christine Fisher, **Pastor Tait and **Vanessa White 
*arrived at 4:08pm 
**arrived at 4:17pm 
 
Board Members Absent:  
Yousuf Ahmad, Dr.P.H., Toilynn O’Neal and Sallie Westheimer 
 
Observers Present:  
Greg Landsman – Cincinnati Promise Forward 
Vera Brooks – Cincinnati Public Schools 
Leshia Lyman – Success by 6 
 
Cincinnati Preschool Promise Staff Present (CPP):  
Shiloh Turner - Executive Director  
Héctor Polanco - Finance Director 
Brittnii Pina – Quality Improvement Manager 
LaKeisa Ealy – Marketing and Community Engagement Manger 
Lauren Shifman – Policy and Program Manager 
Lesley Nunn – Senior Administrative Assistant  
 
 
 
Members of the Public: 
Anna Kelma – CFT 
Emily Lewis – MetrixIQ 
Kelly Bigham – UCELC 
Lisa Garafolo – SWOEYC 
Bianca Edwards – AMOS 
Heather Gerker – Strive Partnership 
Tamika Odum – UCELC 
Carolyn Brinkman – Children’s Home 
Kelly Leon – Xavier 
Michaela Oldfield – P4EC 
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1. Welcome, Call to Order   
 
Father Graham welcomed Board members, members of the public and officially opened up the 
meeting at 4:05 PM. He welcomed Tony Hobson, CPP’s newest Board Member, to his first official 
CPP Board meeting. 
 
ACTION: A motion to approve the agenda was made by Cheryl Rose and seconded by Micah 
Kamrass. The motion was unanimously approved. 
 
 
2. Review and Approval of Minutes of January 24, 2019 
 
Father Graham asked the Board for comments on the minutes of January 24, 2019. No comments 
were forthcoming.  
Father Graham requested a motion to approve minutes of January 24, 2019.  
 
ACTION: A motion to approve the minutes of January 24, 2019 was made by Deborah Allsop   
and seconded by Gary Lindgren. The motion was unanimously approved. 
     
3. Public comments: 
 
The following public comments were made. 

 Anna Kelma spoke on behalf of Nikkia Morris, an infant toddler teacher, parent and 
member of P4EC. Ms. Morris spoke about the cliff effect of wages and asked CPP to 
consider adopting an equity policy for future decision making and look at bringing 
educators in quality improvement programs to wage parity. 

 Michaela Oldfield of P4EC spoke on equity and asked CPP to consider adopting a racial 
equity policy for future decision-making and budgets, publish how decisions are made 
between CPP and CPS on your websites that includes the committees of each board and 
focus on bringing educators in Quality Improvement to wage parity. 

 Bianca Edwards spoke on behalf of Brandon, a member of P4EC and an infant toddler 
teacher. Brandon asked CPP consider providing tools and resources for every teacher 
and give a voice to all by being inclusive to all teachers, all childcare providers and parents. 
It was requested there be more transparency and communication especially with the 
budget, in that monthly budget spend per line item should be on the website so it can be 
seen where the money is going too.  

 Julie Murray, a taxpayer, spoke on transparency and asked CPP: 
 To provide public reports that show how effective the taxpayer monies have been 

in the implementation and results of CPP.  
 To explain how CPP Charter works in that how Board members are chosen. She 

suggested a third of board members representation should be childcare 
professionals.   

 
4. Workforce Development update on Teacher Pipeline: 
 

 Laura Sanregret provided a brief update on teacher pipeline: 
 Teacher Pipeline has developed a scholarship application program for CDA, 

Associate and Bachelor.  
 The application went live last week and complements the CPP wage pilot program. 
 There is also a professional development component of the program. 
 The deadline for applications is March 1, 2019. Thereafter WFDC will go through 

the forms, meet and do interviews.  
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 Father Graham asked how this program will be promoted so that people are aware of it. 

 Laura Sanregret responded that information has been sent to CPP, CFT, CPS, Amos and 
4C for Children. 

 Shiloh Turner asked if the window application will be reopened if teacher pipeline does 
not receive the required number of applicants. 

 Laura Sanregret responded that it will be re-opened after the initial window. 
 

5. Year in review: 
 
Shiloh Turner presented the year in review which was a highlight of her one year anniversary 
accomplishments, lessons learned and next steps.   
 
5.1 DISCUSSION AND FOLLOW UP ACTION ITEMS/RECOMMENDATIONS: 

 Vanessa White suggested the need to do some sort type of community engagement work 
around the Quality Improvement in a more aggressive manner in order to get the word 
out. 

 Vanessa White also asked what were the plans for the $50K Jim Zimmerman donation. 

 $50K donation will be used to pilot a summer coverage pilot. 

 Christine Fisher recommended monthly dashboard is put on the CPP website along with 
board and governance policies.  

 A renegotiated reduction in the contract with Metrix coupled with a waiver of the United 
Way administrative fee in 2018 has realized a $450K cost savings. O’dell Owens asked 
how the $450K in savings will be directed to. 

 Shiloh Turner responded the savings will be re-directed to Tuition Assistance and Quality 
Improvement. 

 Deborah Allsop asked when the review of MetrixIQ contract happened that resulted in the 
renegotiation of the contract. 

 Shiloh Turner responded that Rob McDaniel of MetrixIQ presented to CPP Board in middle 
of year that showed the year of review and the expanded scope of the contract.  

FOLLOW UP ACTION ITEM: Shiloh Turner to send Deborah Allsop the presentation that 
MetrixIQ presented to the Board last year. 

 O’dell Owens asked what is the status of the liability insurance payments. 

 Britnii Pina responded that CPP is receiving quotes from insurance companies and 
providers are aware of the insurance coverage. As soon as the agreement is back from 
the providers, the liability insurance payment policy will be fully implemented. 

 Pastor Tait enquired around the follow up on shared services with the African American 
Chamber and the present status. 

 CPP is meeting with the African American Chamber on March 4 to learn more about the 
shared services they offer and whether they may be applicable to our providers. 

 
5.2 DISCUSSION AROUND NEXT STEPS:   
 
INTRODUCTION: The Executive Committee originally looked at universal access as a way to get 
more kids in seats but there was concern that dollars would not go to the neediest kids and what 
this could do to community providers. The committee agreed there is a need to look at how to get 
more providers in QI process as the more providers in QI, the more seats CPP gets whilst also 
providing an opportunity to assist teachers with the wage piece. The committee tasked CPP staff 
to develop alternative strategy for consideration. 
 
PROPOSED STRATEGY: CPP proposed expanding provider eligibility to receive Tuition 
Assistance to any quality-rated provider (including 1 and 2 star-rated centers), while also providing 
all providers with QI supports to ensure they reach high quality and/or maintain high quality.  
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DISCUSSION: 

 Gary Lindgren asked if tuition assistance is opened to 2 star providers, what would be the 
incentive for them to move to 3 star if this is opened to all and if this encourages families 
to put kids in lower quality centers. CPP wants to ensure we are putting kids in a quality 
environment as promised. This risk will need to be managed and thought out.  

 Vanessa White suggested looking at the strategy in terms of what would be the most 
transformative and what would be the least difficult path to the master agreement change 
so there is no hold up in implementation of the strategy.  

 Deborah Allsop asked how would CPP prioritize centers that are close to reaching a higher 
star and manage this in such a way that we fulfill our commitment in the master agreement.  

 Terri England suggested the opportunity to engage the directors/administrators of the 
center is a missing piece that needs to be looked into.  

 Christine Fisher asked if a conversation had been initiated with the Cincinnati Public 
Schools. 

 Father Graham responded that CPP Board wanted to have discussion amongst 
themselves before going to the CPS Board with the proposal. 

 Father Graham requested data be looked into where these centers are in located in terms 
of quality desert areas.  

 Micah Kamrass suggested looking into structuring payments as a “per eligible child quality 
improvement grant”, without changing the master agreement, based on certain criteria 
(determined by CPP). This would ensure monies going to quality places, even if it is not 
quality rated, and negate the need to change the master agreement.  

 From the Board discussion, there was enthusiasm and consensus about the proposed 
strategy but with the need to focus on where to target the dollars that will have the biggest 
impact and not losing sight of the goal to moving providers to quality.  

 Need to have a well thought through community engagement strategy around this 
proposed strategy.  

FOLLOW UP ACTION ITEM: Father Graham asked Shiloh Turner and her team to further 
develop the proposal.  

 
 
6. Committee and Workgroup updates 
 
6.1 Executive Committee: 
 
Father Graham asked the Board to entertain a motion to approve Anthony Hobson nomination to 
the CPP Board. 
ACTION ITEM: A motion was made by O’dell Owens to approve Anthony Hobson’s nomination 
to the CPP Board and seconded by Gary Lindgren. The motion was unanimously approved.  
 
6.2  Quality Improvement Update: 
 
Brittnii Pina presented a Quality Improvement process map to the Board.  
 
 
 
 
 
6.3  Governance Committee: 
 

 Deborah Allsop gave the following update from the last Governance Committee meeting 
held on February 7, 2019: 
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 The Committee had one comment back from the Board around the evaluation tool for 
the executive director. The updated tool will be part of March 19 Board pack and 
agenda.  

 A skills Matrix was discussed and the committee is in the process of finalizing. The 
matrix will be used as a guide/tool for the nominating organizations as they consider 
the 2019 appointments.  

 Anthony Hobson assignment to the board committees along with his conflict of interest 
is pending.  

 The committee talked briefly around CPP Board meeting schedule and the committee 
discussed rescheduling the board meetings to every other month beginning in August. 

 Father Graham suggested the CPP Board meeting schedule be discussed closer to 
the September annual meeting.  

 
6.4   Finance & Audit Committee: 
 

 Cheryl Rose and Héctor Polanco provided the following update: 
 The verbiage around the audit has been revised and will be posted on the website 

once it is discussed at the Finance & Audit Committee and approved by the Board.  
 January financial results were presented. 
 Pastor Tait asked how many students are being served under the Special 

Education. 

 Héctor Polanco to respond back to Pastor Tait with this information. 
FOLLOW UP ACTION: Look at CPS website around financial information being posted and 
post similar financial documents on CPP website in order to ensure transparency.  
 

6.5  Community Engagement Committee: 
        

FOLLOW UP ACTION ITEM: Further discussion of Community Engagement plan to be put 
on the March 19 Board agenda.  
 

6.6   Cost of Quality Committee: 

 The window application for wage grants closed on Friday, February 15, 2019.  

 CPP has received 50 applications and award letters will be sent out the week ending 
February 23, 2019. 

 
7. Observers Comments: 
 
The following comments were made: 

 Leshia Lyman asked, in response to the proposal, that caution is used in remembering 
that quality matters and directing funds to where it will make the biggest impact and is 
needed the most, in a smart way that will not compromise the Step Up to Quality principles. 
She asked we continue to be mindful in doing crosschecks in terms of other quality 
supports outside of CPP in order to utilize CPP resources in the best possible way.  

 Greg Landsman asked that the wage supports are utilized in a way that will assist centers 
get to quality. 

 Vera Brooks asked CPP look into Micah Kamrass idea and other avenues that will negate 
the need to change the master agreement.    
 

8. Adjourn: 
 
A motion to adjourn was made by Pastor Tait and seconded by Deborah Allsop  at 6:09PM. The 
motion was unanimously approved. 
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Submitted by Lesley Nunn, Senior Administrative Assistant 
 
 
Future Board Meetings: 
 
March 19, 2019 – 4:00 to 6:00 PM 

April 16, 2019 – 4:00 to 6:00 PM 

May 16, 2019 – 4:00 to 6:00 PM 

June 13, 2019 – 4:00 to 6:00 PM 

August 13, 2019 – 4:00 to 6:00 PM 

September 19, 2019 – 4:00 to 6:00 PM 

October 24, 2019 – 4:00 to 6:00 PM 

November 19, 2019 – 4:00 to 6:00 PM 

December 12, 2019 – 4:00 to 6:00 PM 


