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Cincinnati Preschool Promise 
Board of Managers 

Minutes of Regular Business Meeting, May 24, 2018 
4:00PM – 6:00PM 

 UWGC, Fifth Third Convening Center, Community A-B  
 
Board Members Present:  
Father Michael Graham (Chair), *Deborah Mariner Allsop (Secretary), Pastor Ennis Tait 
(Treasurer), Terri England, Laura Sanregret, Christine Fisher, John Pepper, Dr. Kimya Moyo, 
Gary Lindgren and O’dell Owens, M.D. 
*left Board meeting at 5:10 pm 
 
Board Members Absent:  
Toilynn O’Neal, Steve Shifman, Micah Kamrass, Sallie Westheimer and Cheryl Rose 
 
Observers Present:  
Greg Landsman - Cincinnati Preschool Alliance 
Cheryl Broadnax - Assistant Superintendent, Cincinnati Public Schools 
 
Observers Absent:  
Leshia Lyman – Vice President, Success by 6 & Area Communities 
 
Cincinnati Preschool Promise Staff Present (CPP):  
Shiloh Turner, Executive Director  
Mary Tighe, Marketing and Community Engagement Manager 
Héctor Polanco, Finance Manager 
Florence Malone, Participant Relations Specialist  
Brittnii Pina, Quality Improvement Manager 
Lesley Nunn, Administrative Assistant 
 
United Way of Greater Cincinnati (UWGC): 
Rob Reifsnyder, CEO and President 
   
Members of the Public: 
Bianca Edwards, AMOS 
Emily Lewis, MetrixIQ 
Rob McDaniel, MetrixIQ 
Angela Farwig, CLCI 
Christine Brown, CLCI 
Kallisa McPowell, Adventure Kids 
Ellen Vera, CLCI 
Craig Rozen, CEEL 
Traci Poellnitz, Local 4023 Union 
Robyn Perkins, Local 4023 Union  
Kisha Johnson, Local 4023 Union  
Angela Faye Lyshe Thierry, Local 4023 Union  
Vanessa Freytag, 4C for Children 
Eric Rademacher, University of Cincinnati 
Leonard Dean, Parent 
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1. Welcome, Call to Order   
 
Father Graham welcomed Board members and guests and opened the meeting at 4:00 PM.  
He introduced and welcomed Christine Fisher to the CPP Board of Managers.  
 
Father Graham asked the Board members for comments on the agenda.  
 
ACTION: A motion to approve the agenda was made by Deborah Allsop and seconded by O’dell 
Owens. The motion was unanimously approved. 
 
2. Review and Approval of Minutes of April 17, 2018 
 
Father Graham asked the Board for comments on the minutes of April 17, 2018. Dr. Kimya Moyo 
pointed out the following errors which were later fixed in the minutes marked as approved.  
 
ACTION: A motion to approve the minutes, with the noted corrections, was made by Laura 
Sanregret and seconded by Terri England. The motion was unanimously approved. 

 
 3. Public Comments 

 

The following public comments were made by the following public speakers: 

 Ellen Vera who is a member of the coalition for early childhood learning and the local 4023 
provider union spoke in support for universal care and education for all children.  

 Robyn Perkins of the local 4023 provider union and a 4 star rated family childcare provider, 
emphasized the importance of family providers as key to communities.  

 Traci Poellnitz, president of local 4023 provider union as well as a teacher for 23 years 
and 4 star quality rated provider in Walnut Hills spoke about the importance of their 
services to the families and communities they serve.  

 Angela Faye Lyshe Thierry, executive board member of the Local 4023 provider union and 
a 3 star quality rated provider spoke about the several services they provide to the families 
and the community and emphasized the importance of family childcare providers to 
communities.  

 Kisha Johnson, who is part of the Local 4023 union and a family childcare provider, spoke 
about the importance of family childcare providers specifically around the individual 
attention they provide to each child and the social supports provided for families in crisis, 
services not always available at larger centers. 

 Father Graham thanked the speakers and requested Shiloh Turner follow up with the local 

4023 union around how CPP and community providers can continue to partner and engage 

with one another.  

 

 

4. Mission Moment  
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Kim Bolden who is a CPP parent gave the Board a brief history of her family, the struggles they 
recently faced, the assistance given to her by CPP and the positive difference CPP funding has 
made to her family, for example the tuition assistance she received from CPP for her 4 year old. 
She encouraged CPP to educate families about the service they offer.  
 
5. MetrixIQ Presentation  
 
Rob McDaniel, CEO of MetrixIQ, presented an update on MetrixIQ services provided in year one, 
a reduction in charges they were proposing, and the future direction of services they will be 
providing to CPP in year two.   
 
Discussion: 

 Deborah Allsop asked whether the 618 children listed as receiving tuition assistance in 
2017-2018 were just at community providers.  

 Rob McDaniel responded it was just community providers as CPS handles their own 
enrollment.  

 Deborah Allsop also requested that 618 be noted as 2017-2018 recipients from community  
providers. 

 Deborah Allsop asked where the $125K MetrixIQ underspend for the first year will be 
allocated. 

 Héctor Polanco responded any dollars over a certain threshold go back to CPS  and are 
segregated from the general fund and made available only for preschool education in 
future years. CPS and CPP will then discuss what to do with the underspent funds.  

 Dr. Kimya Moyo asked for clarification that the underspent funds will in fact be available 
for CPS and CPP. 

 Héctor Polanco responded that they would be available for preschool education at both.   
                                                                                                                               

6. CPP Final Wage Survey Results: 
                                   
Christopher Nicak of University of Cincinnati Economic Center presented CPP Final Wage Survey 
results that was administered to community providers.  
 
Shiloh Turner suggested the following next steps for the wage work: 

 Have a provider forum that not only reviews the wage survey findings but also provides 
an opportunity for the providers to weigh in on this issue, giving their perspective on 
the data and offering suggestions or solutions for the next steps. 

 CPP will also like to have a broader forum that offers the same opportunity to learn 
about the information and provide suggestions and solutions. 

 Plan to move forward with the development of the pilot program to help CPP test 
scenarios of what it takes to achived quality and the implications for various types of 
providers.  
 

Discussion:  

 O’dell Owens questioned why the Board of Managers was the last entity to view the final 
wage findings.  

 Shiloh Turner responded the Cost of Quality Committee was the first body to review the 
wage survey results as they were the committee that oversees this particular work but 
going forward CPP will consider presenting information to the Board of Managers first 
before it is made public.  
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 John Pepper asked if there was anything to be learned from the community provider 
centers that are paying a competitive wage in those programs in the Step Up To Quality, 
what are they doing that will allow others to get to a higher wage. 

 Terri England responded to John Pepper’s comment about other providers paying higher 
wages, that having access to resources (4C for Children food program), support and 
partnerships (Hamilton County Head Start program for infant toddler program) has 
assisted centers with bridging the wage gap. She suggested education about these 
services and resources might assist providers.  

 Greg Landsman explained part of the Rand report mentions the commitment that CPP 
would be paying competitive wages because of the issues like high turnover in community 
providers/higher wages offered by Cincinnati Public Schools and larger centers. He felt 
the obvious solution was to reimburse community providers more so they could pay a 
competitive wage. He urged the Board to move forward on the issue as he felt there was 
no sense of urgency by the Board while this is continuing to be an issue for centers and a 
reputational issue for CPP. 

 Gary Lindgren responded that this is a challenging issue about which the Board needs 
more data and information before making a decision and that the Board cannot just 
mandate the $15/hr. wage. 

 Greg Landsman suggested that CPP get together a group of community and home-based 
providers to come to the table for a short period, work through issues and come up with a 
policy soon as possible. He reminded the Board of the promise made during the passage 
of the Issue 44 levy.  

 O’dell Owens asked what was the specific promise made in the passage of Issue 44.  

 Greg Landsman responded that pay would be equitable to 80% of what a Cincinnati Public 
School teacher salary which equals to slightly above $15/hr.  

 Gary Lindgren reiterated the issue needs to be fully investigated. CPP cannot mandate 
$15/hr. pay for community providers as many will opt not to participate in any CPP program 
as they could not afford it. He again expressed the need for a pilot before any mandate is 
considered. 
RECOMMENDATION: Father Graham stated this matter cannot be settled today. He 
recommended the Cost of Quality Committee look at the issue as soon as possible and 
come back to the Board with updates and recommendations over the coming months.  
 

7. Committee & Work Group updates: 
 

 Finance and Audit: 
- Héctor Polanco presented the fiscal 2019 budget (FY19 Budget) to the Board and referred 

the Board to the 2019 summarized budget (CPP portion only) document. 
- Héctor Polanco explained the FY19 Budget provides CPP’s figures, not CPS’s, but that 

once the CPP Board approves the budget it must still go to CPS to be consolidated with 
their budget for final approval.  

- Héctor Polanco also referred to the outstanding question of how much it would cost if CPP 
expanded tuition assistance to families above 300% of Federal Poverty Level (FPL). He 
mentioned if CPP captured a similar percentage of the target population as what it has this 
year, it would cost $500,000/yr. at  ~$1716 tuition assistance/yr./child. He also reminded 
the Board that FPL levels above 200%, receive progressively lower assistance.  

- Father Graham mentioned the FY19 Budget had been discussed in the Executive 
Committee especially the assumptions of opening up tuition assistance of the different 
FPL levels.  
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- Gary Lindgren asked if in the Executive Committee meeting it was discussed having 

additional money in the budget for the 300.1-500% FPL families and opening up tuition 
assistance to 300.1-500% of FPL after enrollment. 

- Father Graham responded that the Executive Committee had discussed this and Héctor 
Polanco’s proposal was to watch data and have the trigger points depending on how much 
money was available in the budget.  

- Héctor Polanco further explained the budget includes tuition assistance for the 200.1-
300%FPL level but presumes the percentage captured is similar to the below 200.1% FPL. 
If the take up rate were doubled in the 200.1-250%FPL level CPP would exhaust said 
funds. Hence the suggestion to stagger opening up the FPL categories while monitoring 
the enrollment. Once CPS budget is passed, the plan was to jointly, CPP and CPS, 
advertise tuition assistance up to 250% FPL. Once August 15 has passed CPP and CPS 
would check enrollment and financial data and see about opening up 250.01-300% FPL. 

- Gary Lindgren asked if there is any reason not to include opening up of tuition assistance 
to families of 300.1-500% of FPL if there are funds available.  

- Héctor Polanco explained FY19 Budget has not been built to cover 300.1-500% of FPL 
families. .  

- O’Dell Owens raised the concern that the CPP resources would be used to assist an 
income group (300.1-500% of FPL) that does not need the funding as much while the 
200% FPL families would be left out. He felt the issue of 300.01-500% FPL families should 
not even be considered by CPP.  

- Gary Lindgren responded that the Issue 44 campaign promised universal tuition 
assistance and with the renewal of the levy coming up in the next three years, if CPP is 
not going to open up tuition assistance to all income , this should be communicated now 
to the voters.  

- Pastor Tait mentioned that CPP has to make sure there are funds available for those 
community providers currently enrolled in the Step Up To Quality (SUTQ) programs. As 
these centers become quality rated, CPP should ensure tuition assistance funds are 
available for the children who are now eligible since they mainly serve families up to 200% 
FPL. He further mentioned his main focus is to ensure community centers get star rated 
and that families get enrolled in CPP, therefore any unused funds should be reserved for 
these functions.  

- Héctor Polanco supported Pastor Tait’s point in as much as it points to the need for Quality 
Improvement funds if CPP is to continue adding quality seats, as it is forecasted to do.  

- Shiloh Turner also stated the 300.1-500% FPL population is small and would not make a 
significant difference to CPP’s enrollment.  

- John Pepper said that 300.1-500%FPL families are a small income group and that not 
covering them will not make a significant difference. He also mentioned CPP is only 
impacting a small percentage of the 200%FPL families and there is still room to capture 
and serve more of this income group. He agreed with approving tuition assistance up to 
300% FPL, supported the idea of triggers on different income groups up to 300% FPL and 
continued focus on the 200%FPL families.   

- Gary Lindgren asked how much more money would be needed to cover 300.1-500% FPL 
families from the beginning, without a need for triggers.  

- Héctor Polanco responded that at the current take-up enrollment rate approximately 
$500,000. 

- Christine Fischer expressed concern about expanding take up rates too quickly as the 
forecasted budget only provides for the year and then next year there may not be enough 
funds to cover 3 years old’s.  
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- Héctor Polanco responded that this was discussed in the Executive Committee and 

Finance & Audit Committee and an option could be was for CPP to grandfather 3 yr. olds 
from one year to the next. 

- Pastor Tait mentioned that CPP has not had a full year enrolling 3 yr. old children that if 
take up rates are much higher it would run the risk of not having funds to serve children 
below 300%FPL. 

- Father Graham responded that CPP has no sense on what the take up rates for 3 yr. olds 
will be because CPP opened enrollment to 3 yr. olds in late 2017.  

- Gary Lindgren asked if all 3 and 4 yrs. old are eligible for tuition assistance. 
- Héctor Polanco responded that at the present, all 3 and 4 yr. olds up to 200%FPL are 

eligible. In the new fiscal year, all 3 and 4 yr. olds, up to 250% FPL would be eligible and 
then in August/September, CPP, jointly with CPS, would review enrollment and funding to 
see about expanding up to 300%FPL. 

- Gary Lindgren felt the first priority in the 200.01-300%FPL grouping should be 4 yr. olds 
up to 300%FPL and then 3 yr. olds in the same grouping, not 3 and 4 yr. olds up to 
250%FPL jointly and then 250.01% to 300% thereafter.   

- Father Graham said this issue seemed to a policy issue that he would ask the Board to 
look at a future stage but today, requested that the Board make a motion to pass the 
presented FY19 Budget.  

- Gary Lindgren requested a motion to increase the budget with an additional $500,000 to 
immediately expand enrollment up to the 300%FPL level for all families.  

- Father Graham asked Héctor Polanco if he would feel comfortable with this approach.  
- Héctor Polanco said with CPP board approval, he would be open to include the additional 

funding.  
- Cheryl Broadnax asked for clarification whether today’s proposed new vote would be 

opening and expanding tuition assistance up to 300% FPL immediately and thereby 
ignoring triggers previously discussed with CPS and presented to the CPS Finance 
Committee. 

- Héctor Polanco responded that is what he understood would be the outcome.  
- Gary Lindgren responded this was correct and would later renew the discussion around 

the prioritization of 3 and 4 yr. olds in the 200.01-300%FPL group.  
- Cheryl Broadnax suggested the FY19 Budget (which includes up to 250% FPL available 

immediately) and which had been discussed with CPS Finance Committee be approved 
today by the CPP Board and then, at a later stage, in the true spirit of partnership between 
CPP and CPS, the organizations review opening and allocating funds for covering up to 
300%FPL.  

- Cheryl Broadnax further mentioned CPS is behind on their budgeting process and adding 
this change without any discussion to the CPS Finance Committee and CPS Board might 
delay the budget process.  

- Gary Lindgren responded that he had spoken to Jennifer Wagner this issue about the 
issue of funding up to 300% FPL and he believed she would be supportive of the proposed 
amendment. He stated he is fine with the prioritization of the different income groups but 
the additional funding should be included in the budget for voting today.  

- Pastor Tait disagreed and said that if Héctor Polanco’s proposed triggers work as they 
should, CPP should have enough time to review information and make decisions that will 
still allow for expanded coverage.  

- Father Graham asked the Board to approve the FY19 Budget as presented by Héctor 
Polanco with the assumption, when the CPS budget is passed, CPP and CPS will review 
what they might be able to do incrementally.  
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ACTION: A motion to approve the CPP 2019 budget (as presented to the Board by Héctor 
Polanco without any additional proposals/amendments) was made by O’dell Owens and 
seconded by John Pepper.  Nine board members (Father Michael Graham, Deborah Mariner 
Allsop, Pastor Ennis Tait , Terri England, Laura Sanregret, Christine Fisher, John Pepper, Dr. 
Kimya Moyo, and O’dell Owens, M.D.)  voted in favor of the motion and one board member 
(Gary Lindgren) opposed the vote. 

 
ACTION: A motion to approve the CPP 2019 forecasted fiscal budget with an amendment to 
include an additional half million dollars was made by Gary Lindgren. The motion lacked a second 
and therefore was not voted upon.  
 
9.  Adjourn 
 
ACTION: A motion to adjourn the meeting at 6:27pm was made by Pastor Tait and seconded by 
Laura Sanregret.  The motion was unanimously approved. 
 
Future Board Meetings: 
June 14, 2018 – 4:00 to 6:00 pm, UWGC 
July 17, 2018 – 4:00 to 6:00 pm, UWGC 
August 23, 2018 – 4:00 to 6:00 pm, UWGC 
September 18, 2018 (Annual Meeting) – 6:30 to 8:30 pm, UWGC 
October 30, 2018 – 4:00 to 6:00 pm, UWGC 
November 27, 2018 – 4:00 to 6:00 pm, UWGC 
December 18, 2018 – 4:00 to 6:00 pm, UWGC 
 
Submitted by, 
Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise 


