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Cincinnati Preschool Promise 
Board of Managers 

Minutes of Regular Meeting, August 13, 2019 
4:00PM – 6:00PM 

 
Board Members Present:   
Father Michael Graham (Chair), Cheryl Rose (Treasurer), Deborah Allsop (Secretary), Yousuf 
Ahmad, Dr. P.H, Terri England, Christine Fisher, Anthony Hobson, Gary Lindgren, Micah 
Kamrass, Toilynn O’Neal, O’dell Owens, M.D., Laura Sanregret, Pastor Ennis Tait and Vanessa 
White. 
 
Observers Present:  
Vera Brooks – Interim Executive Director of Early Childhood, Cincinnati Public Schools; 
Greg Landsman – Council Member & Cincinnati Promise Forward; 
Leshia Lyman – Vice President, Success by Six and Area Communities, United Way of Greater 
Cincinnati 
 
Cincinnati Preschool Promise Staff Present (CPP):  
Sallie Westheimer – Interim Executive Director  
Héctor Polanco – Finance Director  
LaKeisa Ealy – Marketing and Community Engagement Manager 
Brittnii Pina – Quality Improvement Manager 
Florence Malone – Outreach and Enrollment Manager 
Lesley Nunn – Senior Administrative Assistant  
 
Members of the Public: 
Vanessa Freytag - 4C for Children; 
Bill Muse; 
Emily Lewis - CELC 
Kim Ginn – 4C for Children; 
Patti Gleason – CELC; 
Carolyn Brinkman – Costars.org 
 
 
1. Welcome, Call to Order and approval of agenda  
 
Father Graham welcomed Board members, members of the public and officially opened up the 
meeting at 4:00 PM.  
 
A motion was requested to approve the agenda.  
 
ACTION: A motion to approve the agenda was made by Pastor Tait and seconded by Cheryl 
Rose. The motion was unanimously approved. 
 
2. Review and Approval of Minutes of July 23, 2019 
 
Father Graham asked the Board for comments on the minutes of July 23, 2019. None were 
forthcoming.  
 
ACTION: A motion to approve the minutes of July 23, 2019 was made by Deborah Allsop and 
seconded by Laura Sanregret. The motion was unanimously approved. 
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3. Public Comments: 
 
There were no public comments made at the meeting. 
 
4. Update on search for Executive Director: 
 
Toilynn O’Neal, Chair of the Search Committee, presented the following update: 

● The Committee met the week of August 5 where they interviewed seven candidates. There 
is one additional candidate that the committee is hoping to interview this week. 

● The second round of interviews will be done in the next two weeks with the final round of 
interviews with the Board potentially sometime before the end of August/first week of 
September.  

● Out of the 49 applicants, Centennial Inc. interviewed 24 applicants and from the 24. 
Centennial then brought forward eight candidates to bring in for interviews. 

● CPP is the responsible and accountable party for the hiring of the Executive Director but 
partnerships like Cincinnati Public Schools, Promise Forward and UWGC are the 
consultative bodies. CPP did reach out to various stakeholders to find out what desired 
characteristics are needed in the future Executive Director.  

● CPP Observers will be invited to the final round of interviews with the Board. They will be 
there to provide input.  

● Feedback has been sought by the search committee from the Interim Director on the 
experience and skills needed in the Executive Director. 

 
5. Committee updates: 
 
5.1 Community Engagement: 
 
Pastor Tait presented an update on CPP community engagement work. 

● The community engagement committee met on July 11. One of the recommendations 
that came out of the meeting was for a stronger board presence at events.  

● LaKeisa Ealy has put together a list of future CPP events where board participation is 
needed. A notice of events where Board members are being asked to volunteer will be 
sent out to Board members.  

● Another recommendation that came out of the committee meeting was for CPP to try 
obtain data around whether any CPS centers have a waiting list and try and assist in 
referring those families to nearby quality centers with vacancies.   

● CPP will be participating in the Black Family Reunion parade on August 17. We need 
volunteers. We are asking volunteers to be in South Avondale at 9 am. LaKeisa Ealy will 
send out a reminder email to the Board to request participation.  

● CPP has engaged the services of a communications consultant who will be working 
closely with LaKeisa Ealy on the annual report and website. Laura Carr will also be doing 
press releases, overseeing two electronic newsletters and providing expertise on ways to 
best tell the CPP story. 

 
5.2 Finance & Audit: 
 
Cheryl Rose presented the following update: 

● CPP ended fiscal year with a underspend of ~$2.8 million. 
● At the last Board meeting, CPP approved a three month budget with the intention of 

holding a public budget hearing in order to promote stakeholder input. 
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● The public budget hearing was held on July 18 from 6 to 8pm at North Avondale 
Recreation Center. CPP had around eight people attend and received valuable feedback. 
We will continue to hold public budget hearings in the future. 

● After review at CPP Finance and Audit Committee,  the budget brought for approval today 
has no changes in terms of the numbers and the total amount brought for approval.  

● However there are changes within the line items. Three changes are: 
a) CPP will be increasing the tuition assistance amount per pupil by 6%. Discussions 

have already have begun with CPS Finance and Sallie will be discussing these two 
changes at the August 15 CPS Finance Committee meeting. 

b) CPP will be proposing changing the formula used to pay for children at 3, 4 and 5 star 
quality rated programs. With the new proposal, 3, 4 and 5 star quality rated programs 
will be paid the same amount in order to ensure programs can continue to improve 
their quality and to assure that families will not have to make up the shortfall caused 
by CPP paying less than the cost of quality. 

c) CPP will be requesting the ability to provide coaching and training to 3, 4, and 5 star 
programs to assist with continuous quality improvement and as a help for 3 and 4-star 
programs to get to 5 stars. 

● A concern was raised by a board member that equalizing the amounts paid to 3 to 5 star 
rated programs might discourage the lower stars to increase their star rating. It was 
suggested piloting the equalization for the next two years and reviewing this after that to 
see if it has hindered progress of star rating increases. 

● The budget brought for approval today is contingent on these items being approved by 
CPS.  

● $500K has been kept in contingency for program expansion.  
● It was suggested by a board member to consider helping providers pay employee 

insurance.  
RECOMMENDATION: Create a working group to focus on 3 and 4 star rate equalization who 
would bring forward a recommendation/plan to the Board.    
ACTION ITEM:  A motion was made by Vanessa White to approve the presented fiscal year 
2020 budget in addition to the Tuition Assistance 3% increase (compound twice) as well as 
equalizing the allocation of the amount that 3, 4 and 5 star rated programs receive from CPP.  
The motion was seconded by Micah Kamrass. The motion was approved, with Yousuf Ahmad 
and Deborah Allsop abstaining from the vote.  

 
5.3 Governance Committee: 
 
Deborah Allsop, chair of the Governance Committee, presented the following: 

● The Committee met on August 1 where they reviewed the Governance principles and will 
bring necessary amendments to the Board at the September Annual Meeting. 

● Two suggested recommended amendments to the Governance Principles were: 
- With regard to the class terms, add – “Class of 2020 …January 1, 2017 through 
September 30, 2020 (eligible to serve one additional three year term). 
- With reference to rotating committee members and chairs periodically it was 
recommended to remove the sentence that states “;provided, that the Board Chair shall 
only be permitted the opportunity to serve a term up to three years”. 

These recommendations will be brought to the Board for a vote at the Annual meeting in 
September.  
● With regard to the Board nominations and officers, the Governance Chair sent letters in 

July to the three nominating organizations (United Way of Greater Cincinnati, Promise 
Forward and CPS) asking for the nominations to be returned by August.  

● There were two nominations from United Way, one from CPS and two from Promise 
Forward. CPP has received three nominations and two are in progress. Names will be 
given prior to the Annual meeting.  
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● With regard to the CPP officers, Father Graham has agreed to stay on as Chair for another 
term. Discussions will be held with Cheryl Rose around her role as Treasurer. Deborah 
Allsop role of the secretary of the Board will continue for another year with discussions 
around succession planning. 

RECOMMENDATION: The Governance Committee will discuss succession planning of the 
Board officers at one of their Governance Committee meetings.  

 
5.4  Cost of Quality: 

● Two proposals were presented to the Board by Gary Lindgren, Chair of Cost of Quality 
Committee. 

● CPP will be proposing Staff Support Fund which will be the wage pilot for 0 to 2 star 
programs. In addition, CPP will propose come fiscal year 2021, tuition assistance 
providers are required to pay $15 per hour or more if CPP provides tuition assistance to 
any center with 10 or more CPP children.   

RECOMMENDATION: The Board to review the two proposals and vote on the two proposals 
at the September Board meeting. Prior to the September Board meeting, board members 
should share their feedback to Sallie Westheimer and Gary Lindgren.  
● Both proposals need to be communicated to a number of stakeholders to get buy in.  

 
6. CPS/CPP Partnership: 
6.1 RACI: 

● Chery Rose of CPP and Ryan Messer of CPS have partnered to work on a RACI 
(Responsible, Accountable, Consulted and Informed) matrix that will form a guideline on 
any decisions (how do we make decisions and who is responsible for what, who needs to 
be consulted and who needs to be informed).  

● A draft will be first shared with the CPP and CPS Chairs to get feedback. Thereafter the 
matrix will be shared with the two boards at the next joint Board meeting. 

● Further questions to consider are related to the fiduciary responsibility of the board 
members, the accountability of the board member to the nominating body which appointed 
them, and the board observers’ role. 

 
6.2 Board to Board: 

● Father Graham and Carolyn Jones (CPS Board President) met towards the end of June 
and discussed the next steps forward for the next Joint Board meeting.  

● The next Joint Board meeting will be potentially October. Father Graham and Vera Brooks 
are working on finalizing a date. 

● Also to be scheduled is a meeting between the two Board Chairs, the CPS Superintendent 
and the CPP Executive Director.  

● The chairs also discussed the communication process that needs to be implemented for 
future budget planning.  

 
6.3 Staff to Staff: 

● Vera Brooks and Sallie Westheimer have been tasked with listing and identifying the CPS 
and CPP communication channels and process. This is underway. 

 
7. Interim Director Update: 
 
Sallie Westheimer presented the following update: 

● The Goals Task Force made up of representatives of CPP’s appointing representatives 
have created a three page document that will be a blueprint for the Executive Director and 
the Board. A copy of the document will be shared with the Board.  
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● Monica Mitchell will present at one of the next Board meetings to talk about the 
kindergarten readiness assessment results in relation to the CPP tuition assistance kids. 
This will be for the Year 1 results.  

● For Year 3 evaluation, CPP has received five proposals and has formed an evaluation 
committee comprised of Vera Brooks and Connie Solano from CPS, Leslie Maloney  and 
Bill Muse from Promise Forward and Leshia Lyman from UWGC. The committee has had 
one meeting reviewing the proposals and will have several more in the coming weeks. 
CPP is looking for an evaluator who can help us formulate the questions, not just provide 
information.  

● With regard to the liability insurance payments, in the last three weeks CPP has started to 
move the providers through the process, make payments and assign coaches to the 
providers.  

● 4C for Children has started with the coaching cohort and CPP has 113 providers in the QI 
process.  

● Sallie has been working with Eric Rademacher on identifying a picture of how our 
community is in offering high quality preschool for all children. This picture will form part 
of the story that CPP hopes to communicate to the public next year as well as provide a 
progress report for the board.  

 
8. Observers Comments: 
 
Observers comments were made by the three observers.  
 
9. Adjourn: 
 
A motion to adjourn was made by O’dell Owens and seconded by Cheryl Rose at 6:02 PM. The 
motion was unanimously approved. 
 
Submitted by Lesley Nunn, Senior Administrative Assistant 
 
Future Board Meetings: 
September 19, 2019 – 6:00 to 8:00 PM 

October 24, 2019 – 4:00 to 6:00 PM 

November 19, 2019 – 4:00 to 6:00 PM 

December 12, 2019 – 4:00 to 6:00 PM 


