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Cincinnati Preschool Promise 
Board of Managers 

Minutes of Regular Meeting, October 30, 2018 
4:00PM – 6:00PM 

   
Board Members Present:   
Father Michael Graham (Chair), Cheryl Rose (Treasurer), Deborah Mariner Allsop (Secretary), 
Gary Lindgren, Micah Kamrass, Toilynn O’Neal, O’dell Owens, M.D., Laura Sanregret, Pastor 
Ennis Tait and Sallie Westheimer.   
 
Board Members Absent:  
Yousuf Ahmad, Dr.P.H., Vanessa Y White, Terri England and Christine Fisher  
 
Observers Present:  
Greg Landsman - Cincinnati Preschool Alliance 
Vera Brooks – Interim Director of Early Childhood, Cincinnati Public Schools 
Leshia Lyman – Vice President, Success by 6 & Area Communities 
 
Cincinnati Preschool Promise Staff Present (CPP):  
Shiloh Turner - Executive Director  
Héctor Polanco - Finance Manager 
Brittnii Pina – Quality Improvement Manager 
Florence Malone – Outreach & Enrollment Manager  
Lauren Moore – Program and Policy Manager  
Lesley Nunn - Administrative Assistant 
Addy Anaya – Public Ally  
 
  
Members of the Public: 
Hayley Ross – University of Cincinnati Early Learning Center; 
Kelly Bigham – University of Cincinnati Early Learning Center; 
Emily Lewis – MetrixIQ; 
Shannon Starkey Taylor – Children Inc.; 
Vanessa Freytag – 4C for Children; 
Sue Mangan – Cincinnati Educational Justice Committee; 
Ellen Vera – Cincinnati Union Co-Op; 
Angela Farwig – CLCI; 
Amy McMillan – Simplys Playhouse; 
Paul McMillan – Simpys Playhouse; 
Kim Ginn – 4C for Children; 
Kelly Leon – Xavier University; 
Christina Brown – Cincinnati Union Co-Op; 
Anne Forelich – Cincinnati Educational Justice Committee; 
Mark Lawson  - Cincinnati Community Action Agency 
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1. Welcome, Call to Order   
 
Father Graham opened the board meeting at 4:02 pm and welcomed Board members and various 
members of the public. Shiloh Turner introduced Addy Anaya, CPP’s Public Allies Fellow. Addy 
will be focusing on Volunteer Community Engagement.   
 
Father Graham requested a motion to approve the attached agenda. 
 
ACTION: A motion to approve the agenda was made by Cheryl Rose and seconded by Sallie 
Westheimer. The motion was unanimously approved. 

 
2. Review and Approval of Minutes of September 18, 2018 
 
Father Graham asked the Board for comments on the minutes of September 18, 2018. None were 
forthcoming.  Father Graham requested a motion to approve minutes of September 18, 2018.  
 
ACTION: A motion to approve the minutes of September 18, 2018 was made by O’dell Owens 
and seconded by Deborah Allsop. The motion was unanimously approved. 
 
3. Mission Moment: 
 
Florence Malone introduced Nikita Anderson, one of CPP’s parents. Nikita Anderson introduced 
herself and gave a short talk on how CPP and Florence Malone assisted her in getting her kids 
enrolled and back in quality preschool after a challenging period.  
 
4. Public Comments: 
 
● Sue Mangan of Cincinnati Educational Justice Committee spoke on the proposed wage pilot. 

She urged CPP Board of Managers to consider ensuring the wage pilot also address zero to 
two star quality rated programs so that the children in these quality deserts are not left behind.   

    
5. Quality Improvement Updates & Year Two RFQ vendors recommendations: 
 
5.1 Brittnii Pina gave the following Quality Improvement (QI) update: 

● 11% ($130,000) of the budget has been used as of date and since July 1, we have 
approved 31 new providers for QI supports which brings us to a current total of 58 
providers participating in the QI work.  

● Out of these 58 providers, 8 are Family Childcare Providers Type A providers, 28 Type B 
and 22 are Centers/Schools.  

● A cumulative of 65 providers have been through the QI supports.  
● 10 providers have been awarded star increase with three highly rated bringing 112 new 

preschool seats being created. 
● Currently CPP has 136 providers in the pipeline. Of that number, half are Family Childcare 

Providers who are pending liability insurance support. 
● 20 providers are pending QI for approval with the following priority criteria: 

- Quality Gap Area (location of the program) determines level of priority; 
- Program Seat Capacity with priority given to providers who have the most potential to 

serve as many preschool students and 
- Current quality level.  
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5.2 Year Two Request for Quotations (RFQ):   
● CPP has received and reviewed responses from Cincinnati Community Action Agency 

(CAA), Cincinnati Early Learning Centers (CELC), Santa Maria and 4C for Children. 
● The rubric categories which the vendors were evaluated on were Step Up to Quality 

experience, experience with diversity, staff capabilities and budget impact. Each category 
was scored with a max point of 5 with a possible total maximum point of 30.  

● 4C for Children, Cincinnati Early Learning Center, and Cincinnati Community Action 
Agency met the threshold to be included in year two quality improvement coaching 
support. Santa Maria Community Services’ score did not meet the threshold, therefore 
they have not been invited to renew their agreement to provide QI coaching support. 

 
RECOMMENDATION: The Quality Improvement workgroup recommends the CPP Board of 
Managers approve the following vendors for Early Childhood Education Quality Improvement 
Coaching for Year Two of implementation with a renewal option pending performance of services 
provided. 

● Cincinnati Community Action Agency 
● Cincinnati Early Learning Centers 
● 4C for Children.  

 
Additional comments were asked from the Quality Improvement workgroup before the motion was 
passed. 

● Deborah Allsop, Sallie Westheimer and Pastor Tait support the recommendation but 
asked that the following is amended to include the word contracts to read “Early childhood 
Education Quality Improvement Coaching Contracts” and also to include the multiple 
renewal option to read “with renewal options”.  

● Greg Landsman asked if a visual waterfall of the new created preschool seats and their 
transition to Tuition Assistance seats could be created. Brittnii Pina responded this would 
be possible to generate.  

 
ACTION: Pastor Tait made a motion to approve the above listed vendors for Early Childhood 
Education Quality Coaching Contracts for Year Two of implementation with renewal options. The 
motion was seconded by O’dell Owens and the motion was unanimously approved. 
 
6.  Wage Pilot Recommendations: 
 
Lauren Renée Moore, CPP’s Program and Policy Manager, presented a high level overview of 
the wage pilot recommendations.  

● The majority (73%) of lead teachers in providers receiving tuition assistance from CPP 
are already at or above $15 per hour.  

● Father Graham requested volunteers from the board to work with staff to process the 
CUCI report and develop options to move forward with a pilot. Additionally, CPP engaged 
multiple community stakeholders and community providers to develop the wage pilot. The 
whole process has been transparent with constant engagement and socialization with 
Board members, community providers and various stakeholders. 

● After discussions with stakeholders and researching what has been successfully done to 
raise wages in early childhood, CPP wage pilot recommendation is the Teacher Promise 
Grants Program which includes two parts: 
- Promise Grants paid monthly over 12 months; and 
- Advancement Bonuses which is a lump sum bonus awarded for documented 

professional development/career development.  
● The Teacher Promise Grant Program will not only try to address the wage issue but also 

will address career development and retention of staff.  
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● Funding for the pilot was included in the FY19 budget approved by the CPP and CPS 
boards.  

● Separately, CPP will work to develop a pilot to support 0 to 2 quality star rated programs.  
● After tonight’s public comments, Lauren Renée Moore will get in touch with Sue Mangan 

of Cincinnati Justice League to continue the dialogue and ensure all community 
stakeholders voices are heard. 

 
DISCUSSION AND FOLLOW UP ITEMS: 

● Cheryl Rose asked if it was considered, instead of funding as pay to the teacher, rather a 
teaching education reimbursement so it does not have tax implications for the teacher.  

● Lauren Renée Moore responded that CPP had looked into various funding and 
organizations that offer Tuition reimbursement but ultimately wanted to offer more.  

● Deborah Allsop asked if teachers who earn more than $15 per hour could apply for the 
wage pilot and if so yes, is there a disconnect on the original purpose of the wage pilot 
which was to raise teachers earning less than $15 per hour wages to $15 per hour? 

● O’dell Owens shared Deborah Allsop’s concern that wage gap will remain the same and 
suggested this might be one of the unintended consequences of the wage pilot.  

● Laura Sanregret expressed concern that the wage pilot proposal had not been presented 
to the Cincinnati Public Schools Board but was brought to CPP Board for approval.  

● Vera Brooks also raised the concern that Cincinnati Public Schools (CPS) had not been 
involved in the wage pilot proposal conversations and little communicated to Cincinnati 
Public Schools. She asked going forward, CPP engage with CPS in a timely manner. 

● Moving forward, we’ll be developing a concurrent program for 0-2 star providers.  
 

Father Graham requested a motion to approve the proposed wage pilot recommendations.  
 
ACTION: A motion to approve the proposed wage pilot recommendations was made by Cheryl 
Rose and seconded by Sallie Westheimer. Laura Sanregret abstained from the vote. All other 
board members approved the motion.    
 
7. Executive Director Update: 
 
Shiloh Turner presented an Executive Director update.  
 

●  CPP has 1409 students receiving tuition assistance with 640 CPS students and 769 
community based preschool students; 

● 58 community based providers are participating and receiving quality improvement 
supports with 18 being centers, 36 family child care and 4 parochial schools; 

● 86 preschools are participating in tuition assistance with 41 being CPS and 45 
community based preschools. 

● We have 20 community based providers with completed QI applications and 136 
community based providers in the Quality Improvement process; 

● There has been 9 total star increases for Quality Improvement providers with 6 providers 
going to a one star, 1 provider going to a 2 stars, 1 provider going to a 3 stars and 2 
providers going to a 5 stars. 

● CPP Staff continue to work on the OGSM (Objectives, Goals, Strategies and Measures), 
the internal working document to keep track of work that the CPP staff is doing. 

● Shiloh Turner has been asked to serve on Statewide Early Childhood Compensation 
Board. 

● CPP has released the annual report and distributed more than 500 copies. 
● Shiloh Turner continues to conduct public presentations to various community 

stakeholders and will continue to do so increasing CPP visibility.  
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● In conjunction with Success by 6, CPP will host the December 10 screening of No Small 
Matters Documentary. Details to be communicated and shared with the Board.  

● Addy Anaya has been hired to focus on volunteer events. 
● CPP will continue to strengthen its operations and is in the process of trying to fill the 

community engagement and marketing position. We are hoping to fill the position before 
the end of the year. 

 
9. Observers Comments: 
 

● Vera Brooks asked that things be done in a timely manner to allow both Cincinnati Public 
Schools and CPP Board to have discussions on time and in a mutually beneficial fashion. 

 
10. Adjourn 
 
ACTION: A motion to adjourn the meeting at 5:20 pm was made by O’dell Owens and 
seconded by Cheryl Rose.  The motion was unanimously approved. 
 
Future Board Meetings: 
November 27, 2018 – 4:00 to 6:00 pm, UWGC 
December 18, 2018 – 4:00 to 6:00 pm, UWGC 
 
Submitted by, 
Lesley Nunn, Administrative Assistant, Cincinnati Preschool Promise 
 


