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APPROVED

Cincinnati Preschool Promise 
Community Engagement Committee Meeting 

United Way of Greater Cincinnati  
Visions 

Minutes of Friday, October 20, 2017, 2:00PM – 3:30PM 

Community Engagement Committee Members Present:  
John Pepper, Dr. Kimya Moyo, Laura Sanregret, Toilynn O’Neal, Dick Adams 

Community Engagement Committee Members Absent: 
Steve Shifman, Jasmine Jones, Ozie Davis, Anne Sesler, Florence Malone 

Cincinnati Preschool Promise Staff:  
Mary Tighe, Marketing and Community Engagement Manager 
Vanessa White, Director of Operations 

1. Welcome, Call to Order

John Pepper welcomed participants and called the meeting to order at 2 pm.
Materials handed out.

2. Cincinnati Preschool Promise community engagement recap

• Discussion of committee members
- John Pepper suggested inviting someone from the Hispanic community to

better our outreach efforts with that community.
- Toilynn O’Neal suggested reaching out to Santa Maria Community

Services to see if they know someone who could be involved with the
committee.

- Vanessa White suggested inviting Ron Roblando, who was previously
engaged with Cincinnati Preschool Promise. He has already shown
interest and might like to join.

• Review and discussion of community engagement recap of efforts since spring

3. Committee goals

• Discussion of Community Engagement Committee goals.
- John Pepper suggested goals to help the Cincinnati Preschool Promise

team to achieve the partnerships, enroll more students, create awareness
among the community that is positive and transparent to lay the
foundation to renew the levy, and possibly to raise money to fill gaps in the
work.

• Dr. Kimya Moyo agreed with these goals.
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• John Pepper added that through this work, the committee will be a role model for 
how CPP and CPS can work together.  

• Toilynn O’Neal added the need to share the importance of preschool and in high-
quality learning experiences.  

 
4. Strategy brainstorm 
 

• Committee discussion around strategies for engagement. 
- John Pepper suggested creating a large Cincinnati Preschool Promise 

enrollment fair for families to attend.  
- Toilynn O’Neal recommended that the committee keep in mind the 

communities and families that CPP is working with, and their priorities. 
She suggested partnering with other organizations that help with services, 
to give families one place to come for what they need to survive. Ms. 
O’Neal also suggested in the overall engagement strategy, that we bring 
other organizations together to help support the family’s needs.  

• Committee member brainstormed ideas for community partners on Post-It notes. 
Ideas included:  

- Santa Maria Community Services 
- First Ladies’ Health Initiative 
- YMCA 
- YWCA 
- Work Referral Organizations 
- Churches 
- Freestore Foodbank 
- Job Fairs 
- Local food pantries 
- Community Councils 
- Youth Councils 
- Avondale Youth Council 
- Community Center—Specific programs, re: active seniors, parent-focused 

programs 
- Community development groups 
- Libraries 
- Cincinnati Museum Center 
- Churches—individually and as a group 
- UWGC agencies  
- Urban League 
- Business organizations 
- League of Women Voters 
- Cincinnatus 
- CRBC 
- Chamber of Commerce 
- Greater Cincinnati Foundation 
- Red Cross 
- Media partners: Herald, Enquirer, WCPO, Key radio stations 
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- Beech Acres 
- NAACP 
- Children’s Hospital 
- Home visit organizations 
- Universities 

• John Pepper suggested connecting with each church denomination, and 
recruiting the leadership to bring it to every church. This could be a designated 
Sunday in the spring when all churches discuss enrollment. 

• Dr. Kimya Moyo suggested the First Ladies’ Health Initiative as an opportunity in 
the future, also suggesting that we solicit help from the entire Cincinnati 
Preschool Promise board. She recommended sending out a notice to the board 
asking for additional support. Vanessa White built on Dr. Kimya Moyo’s 
comments, suggesting that a messaging training be available to board members 
if they would like to join a ’speaker’s bureau.’  

• Toilynn O’Neal recommended a marketing kit, including a table cloth, banner and 
talking points that could go out to events. She also recommended building a 
calendar with all public events for board members to see the upcoming events 
where they could volunteer.  

• Toilynn O’Neal suggested building partnerships with other groups that can take 
CPP materials, and vice versa. This would allow both organizations to cover 
more events.  

• Dick Adams wondered if we should focus on specific schools that have capacity 
for seats to fill those seats. Vanessa White agreed that targeted efforts would be 
helpful, especially in quality gap areas.  

• John Pepper added that it would also be helpful to know how many children we 
have money for, and that we should consider that a foundational question. 
Vanessa White agreed, and added that we need to have a clear prioritization 
process for next year for students to which we can then match the marketing and 
communications plan.  

• Dr. Kimya Moyo said there needs to be some way of sharing not only the 
success of Cincinnati Preschool Promise, but the true challenges that come with 
this complex work. Toilynn O’Neal agreed and added that the organization 
should be able to showcase the success and failure at the same time so the 
community can better understand the challenges to enrolling students in 
preschool.  

• John Pepper asked the committee what principles the community engagement 
should reflect, such as authentic, positive, frank and open. Toilynn O’Neal added 
that the board can help with the transparency when the board members are 
empowered to be at community events. John Pepper agreed and added that this 
would positively broaden the responsibilities of the board and would have a 
positive impact in the community.  

• Toilynn O’Neal said she wondered if someone with media experience could be 
on the committee. Vanessa White recommended Kyla Woods or Regina Russo.  

• Toilynn O’Neal recommended being strategic about the events to attend and 
consider connections from the board to the events. For example: Toilynn has 
connections with the music on Fountain Square. Dr. Kimya Moyo agreed and 
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recommended creating a calendar that is sent out a couple months in advance to 
allow the board members to volunteer.  

• Dr. Kimya Moyo recommended the committee choose one partnership possibility 
and expand on how that partnership would look and work. John Pepper agreed 
and recommended that the committee consider criteria for positive partnerships, 
including: 1. Sustaining partnerships, 2. Partnerships with organizations that 
attract the target audience for other reasons, and 3. Partnerships that have the 
potential to reach a lot of people.  

• Vanessa White and John Pepper talked about the possibility of a “street team” of 
parents who CPP could hire to help with enrollment for next school year.  
 

5. Next steps 
 

• Committee meeting schedule  
o Committee members agreed to schedule meetings for the third Friday of 

every month from 2 p.m. to 4 p.m. for the first few months, with the 
agreement to review the commitment after December. 

 
 

6. Adjournment 
 
John Pepper adjourned the meeting at 4:00PM. 

 
Future Community Engagement Committee Meetings: 
 
Nov. 17, 2017 – 2:00 - 4:00PM 
 
 
 
Submitted by  
Mary Louise Tighe, Marketing & Community Engagement Manager 
Cincinnati Preschool Promise  
 


