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Cincinnati Preschool Promise 
Finance and Audit Committee Meeting 

United Way of Greater Cincinnati  
Success By 6 

Minutes of Thursday, June 28, 2018, 1:30 – 3:00PM 
 
Finance and Audit Committee Members Present: 
Pastor Ennis Tait (Chair), Sallie Westheimer (CPP Board Member), Jennifer Wagner (Cincinnati 
Public Schools), Laura Sanregret (Cincinnati Public Schools), Christine Fisher and Jill Johnson 
(UWGC) 

 
Finance and Audit Committee Members Absent: 
None  

Cincinnati Preschool Promise Staff: 
Shiloh Turner, Executive Director 

Héctor Polanco, Finance Manager 

Lesley Nunn, Administrative Assistant 

 

UWGC Staff: 

Dawn Reynolds, Accounting 

 

Members of Public: 

Emily Lewis, MetrixIQ 

Donna Kesler, Cincinnati Union Bethel 

 

1. Welcome, Call to Order 

Pastor Tait welcomed the Committee members and members of public and opened the 

meeting at 1:32 PM.  

 

ACTION: A motion to adopt the agenda was made by Laura Sanregret and seconded by 

Jennifer Wagner. The motion was unanimously approved.  

 

2. Review and Approval of Minutes of May 22, 2018 

The minutes of May 22, 2018 were reviewed by the Committee.  

 

ACTION: A motion to approve the minutes was made by Jill Johnson and seconded by 

Sallie Westheimer. The motion was unanimously approved.  

 

3. Update on Action Items from May 22, 2018 

3.1   QI Preschool Report Format:  

 A document showing projected Quality Improvement (QI) new seats was distributed to 

the Committee members. 
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 The project new seats is used as a management tool in CPP’s QI process to track how 

we are doing in QI, which providers are in the QI program, current enrollment/capacity, 

where they stand quality rated wise and Step Up To Application Anticipation date. 

 A column will be added to the end of the document showcasing the actual date that the 

provider reached quality.  

 At the last QI workgroup meeting, it was agreed that Brittnii Pina will work on a report 

that identifies, by center, all quality supports that center has received and Shiloh Turner 

offered to share this document with this Committee once it is drafted. 

 Pastor Tait questioned whether current total enrollment/capacity is for the whole center 

or just for preschoolers. 

 Shiloh Turner responded that it is total enrollment per preschoolers in a classroom.  

  Christine Fisher asked how would a map of these sites overlay with a map of CPP 

desert areas.  

 Shiloh Turner responded that she did not have the answer yet but she will be attending 

to a Data meeting where there will be discussion on geographical desert areas and 

could report back later.  

 Pastor Tait asked if there was a way to do a basic projection, if all of these centers were 

quality rated and get tuition assistance (TA), how would this equate to dollars and how 

this would impact the work Héctor Polanco is doing.  

 Héctor Polanco responded that he could get the numbers but could not get an idea of 

Federal Poverty Levels (FPL). 

 Jennifer Wagner asked how many centers does CPP has the capacity to support at one 

time. 

 Shiloh Turner responded there is no simple answer and it depends on what that center 

QI needs are.  

FOLLOW UP ACTION ITEM: Héctor Polanco to bring CPP TA enrollment information 

per center to the July 26 meeting. Jennifer Wagner to do this same from CPS side.  

 

4. Increasing Delegation of Authority for QI Orders: 

 Héctor Polanco presented CPP Delegation of Authority table to the Committee. He 

explained he is requesting the Committee allow increasing the delegation of authority for 

QI orders that the Quality Improvement Manager makes. These QI orders will be for 

tangible support orders that the QI manager makes and as there is an uptake in QI, it 

would be appropriate to increase delegation of authority for QI orders up to $9999.99. At 

the present the QI manager’s limit is $500.  

 Sallie Westheimer raised the concern that it would be difficult to ensure checks and 

balances are done with a big purchase amount. She would like a process/procedure set 

up in order to ensure there is checks and balance on large purchase orders.  

 Héctor Polanco responded that at the moment, any order over $500 comes to him 

before it gets approves but he would help Brittnii Pina get a process/procedure in place 

so that any large purchase amount goes via Shiloh Turner before it gets approved. 

 Jennifer Wagner asked for a definition of tangible supports. 

 Héctor Polanco responded tangible supports include supplies like shelving units and 

curriculum.   

 Jennifer Wagner asked how CPP knows what is ordered is bought for preschool/what 

system is being used to record these purchases. 
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 Héctor Polanco responded that a purchase order is generated beforehand that enables 

CPP to see what they are paying for. 

 Christine Fisher asked what magnitude of orders are we looking at. 

 Héctor Polanco responded it depends on the location and needs of the center. 

 Pastor Tait asked that a decision be made today. 

 Sallie Westheimer requested the motion to approve the increase the delegation of 

authority for QI orders goes ahead with the stipulation that a process/procedure is 

drafted that outlines checks and balances will be in place. 

 Jennifer Wagner raised the concern about the purchase amount ($9999.99). How did 

CPP come up with that figure as it is a big leap from $500 to $9999.99. 

 Héctor Polanco stated that CPP spending control levels mirrors United Way of Greater 

Cincinnati spending control levels.  

 Pastor Tait responded that based upon the number of centers receiving QI supports, the 

$9999.99 seems correct as long as terminology and checks are inserted in the process 

procedure and clarified. Also if the increase of delegation of authority for spending in QI 

is approved, Héctor Polanco can always continue to review the QI spending control level 

of the QI manager and report back to the Committee if he feels it is should be cut back. 

ACTION: A motion was made to approve increasing delegation of authority for QI orders 

(tangible supports) from $500 to $9999.99, pending the implementation of checks and 

balances procedure, by Sallie Westheimer and seconded by Jill Johnson. The motion was 

unanimously approved.  

 

5. Potential Master Agreement Changes: 

 Héctor Polanco presented the Master Agreement (MA) Potential Revisions (3 listed as 

 critical and 4 listed as clean up) document to the Committee and explained the thought 

 beyond the potential revisions in the document. He requested feedback from the 

 Committee. 

 3 items listed as Critical: 

- Clause stating providers will not receive both TA and QI funds within the same 

year. Revision – switch so it reads it will not be in the same month.  

 The Committee agreed with the potential revision but requested a feedback 

loop/process is shared so the CPP & CPS Committee and Board is kept up 

to date.  

FOLLOW UP ACTION ITEM:  CPP to create a list of items with timelines and 

differentiate what items can be done by mutual general agreement until the MA 

Revisions are done. Shiloh to have discussions with Cheryl Broadnax around this either 

at her 1:1 meetings or at the Implementation meeting.  

RECOMMENDATION/FOLLOW UP ACTION ITEM:  A feedback loop/information 

process to be set up around the MA revisions with clear authority lines clarified on what 

can be changed by who and what needs to go to the Board.   

FOLLOW UP ACTION ITEM: The Implementation meeting (Cheryl Broadnax and 

Jennifer Wagner along with Shiloh Turner and Héctor Polanco) to be set up to discuss  

Master Agreement Revisions. A report back should be given to the Committee and 

Board.  
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- Income Priorities. Revision – change to reflect 250% Federal Poverty Level (FPL) 

cut off and group 3 & 4 year olds together. 

 Laura Sanregret asked whether CPS had taken the 250% FPL adjustment 

to CPS Board yet. 

 Jennifer Wagner responded that she is not sure whether this has happened 

at the CPS Board level. 

 Laura Sanregret responded that she would make this recommendation that 

this happens at the CPS Board level soon as possible.  

 Héctor Polanco responded before this goes to the CPS Board, the 

Committee should decide if they want to change the MA income priorities  

or leave it as is in the MA.  

 Jennifer Wagner suggested that both parties should look at a written annual 

agreement around income priorities and revise it annually. 

 Sallie Westheimer agreed with the suggestion that income priorities should 

be taken out of the Master Agreement and instead a written annual 

agreement is drawn up.  

RECOMMENDATION/FOLLOW UP ACTION ITEM: The Committee recommended that 

Shiloh Turner take what was discussed (written annual agreement around income 

priorities is to be drawn up and agreed upon) at today’s meeting to the next level.  

 Jennifer Wagner suggested February 15 as the deadline date to review the 

annual agreement. If both parties cannot reach agreement, the parties will 

revert back to the previous year’s agreement.  

 Héctor Polanco clarified the language around the two recommendations: 

1) Both parties will come to an agreement by date/come to an agreement 

between the two organizations on how we will focus the next year’s 

enrollment process; 

2) Both parties will revisit the agreement annually (suggested date 

February 15) and if they cannot come to agreement, the parties will 

revert back to the previous year’s agreement.  

- Summer Coverage is not currently possible under the MA since TA payments are 

restricted the school year. Do we want to define what it means and add it? 

 Sallie Westheimer stated for community providers it means there is no 

stop and start date in terms of maintaining quality preschool. Coverage is 

year round for community providers. Whatever is different for our other 

partners, can be defined.  

 Christine Fisher suggested changing the language to include year round 

coverage. 

 Héctor Polanco stated this begs to 2 more questions, namely does this 

mean CPP divides $8581 by 12 months or is this additional to the $8581. 

 Jennifer Wagner responded that it would have to be $8581 divided by the 

12 months as the funding is insufficient to cover all year round tuition.  

 Sallie Westheimer disagreed with this.   

 Jennifer Wagner felt summer coverage from CPS standpoint would be 

unequitable and felt this should be discussed at more philosophical  

venue before it comes to the Finance and Audit Committee. 
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FOLLOW UP ACTION ITEM: Summer Coverage to be discussed at the 

Implementation meeting and reported back to the Committee and the Board.  

 Jennifer Wagner stated ultimately CPP will serve less children if coverage 

is extended year-long around and there would be unintended 

consequences that both parties will have to face.  

 Sallie Westheimer stated that the subject needs more robust conversation 

before dismissing it. It is a CPP barrier that needs to be solved in order to 

make community centers more viable and to assist working families.  

 Items for Clean Up: 

- CPP will follow “All Policies” of CPS. Do we want to specific the particular policies 

that apply?  

 The Committee agreed this would be for further discussion. 

- Clean up the Tuition Payment Date or leave it as is.   

 The Committee felt this should be ignored.  

- Flesh out the duties of the Workforce Development Council (WFDC).  

 The Committee agreed this should be moved up to critical.  

- T.A. payments will be prorated during the full month to reflect attendance of the 

individual child, not just after the 15th of the month (not in M.A.) 

 The Committee agreed with the proration revision. 

 

6. Approved FY19 Joint Budget: 

Héctor Polanco presented the integrated approved 2019 budget to the Committee and 

mentioned this what CPP will use in the coming year. 

FOLLOW UP ACTION: Sallie Westheimer requested that Héctor Polanco investigate, the 

Master Agreement/other avenues, whether CPP Board has any control on the amounts that 

CPS requests for the budget. The Committee requested an answer be found to see whether 

CPP has any actual say in funding requests that come from CPS. 

7. Financial Report as of May 31, 2018: 

Héctor Polanco reported there was nothing out of the ordinary to report. 

  

8. Adjourn 

Motion to adjourn was made by Jennifer Wagner and seconded by Sallie Westheimer at 

3:06 PM. The motion was unanimously approved.   

Future Finance and Audit Committee Meetings: 
July 26 – 1:30 – 3:00 pm 
August 30 – 1:30 – 3:00 pm 
September 27 – 1:30 – 3:00 pm 
October 25 – 1:30 – 3:00 pm 
November 29 – 1:30 -3:00 pm 
December 20 – 1:30 – 3:00 pm 
 
Submitted by Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise  


