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Cincinnati Preschool Promise 
Board of Managers 

Minutes of Regular Meeting, December 18, 2018 
4:00PM – 6:00PM 

   
Board Members Present:   
Father Michael Graham (Chair), Cheryl Rose (Treasurer), Deborah Allsop (Secretary), Pastor 
Ennis Tait, O’dell Owens, M.D, Sallie Westheimer, Terri England, Micah Kamrass, * Vanessa 
White, Christine Fisher, Toilynn O’Neal and Laura Sanregret.  
*arrived at 4:10pm 
 
Board Members Absent:  
Yousuf Ahmad, Dr.P.H. and Gary Lindgren 
 
Observers Present:  
Greg Landsman – Cincinnati Promise Forward 
Vera Brooks – Cincinnati Public Schools 
 
Observers Absent: 
Leshia Lyman – Success by 6 
 
Cincinnati Preschool Promise Staff Present (CPP):  
Shiloh Turner - Executive Director  
Héctor Polanco - Finance Manager 
Florence Malone – Enrollment and Outreach Manager 
Addy Anaya – Public Ally Intern 
 
 Cincinnati Preschool Staff Absent (CPP): 
Brittnii Pina – Quality Improvement Manager 
Lauren Moore – Program and Policy Manager 
Lesley Nunn – Administrative Assistant  
 
Members of the Public: 
Craig Rozen – Cincinnati Public Schools  
Rob McDaniel - MetrixIQ 
Matt Tessor – MetrixIQ 
Patti Gleason – CELC 
Vanessa Freytag – 4C for Children 
Kim Ginn – 4C for Children 
Eric Rademacher  - University of Cincinnati 
Leslie Stevenson – Success by 6 
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1. Welcome, Call to Order   
 
Father Graham welcomed Board members and members of the public and officially opened up 
the meeting at 4:05 PM.  
 
ACTION: A motion to approve the agenda was made by Pastor Tait and seconded by Deborah 
Allsop. The motion was unanimously approved. 

 
2. Review and Approval of Minutes of November 27, 2018 
 
Father Graham asked the Board for comments on the minutes of November 27, 2018. No 
comments were forthcoming.  
Father Graham requested a motion to approve minutes of November 27, 2018.  
 
ACTION: A motion to approve the minutes of November 27, 2018 was made by O’dell Owens 
and seconded by Deborah Allsop. The motion was unanimously approved. 
     
3. Public Comments: 
 
No public comments were forthcoming from the members of public.   

 
4,  Committee and Workgroup updates: 
 
4.1 Community Engagement: 
      Pastor Tait provided the following update on community engagement. 

 Community Engagement work is continually being redefined with the help of the 
committee and CPP team. 

 There is still a lot of work that needs to be done in the community engagement space 
especially with the centers that need the Tuition Assistance (TA). There is still groundwork 
that needs to be done with centers in recruiting and building relationships. 

 The community engagement manager search is in the final process with CPP checking 
writing samples and references.  

 Once the candidate is hired, a strategy will be devised with the committee on the way 
forward. 

 
4.2 Finance & Audit Committee: 
      Cheryl Rose and Héctor Polanco provided the following update on Finance & Audit. 
 

a) Audit Report Fiscal Year 2018: 
- The audit has been finalized but has not gone to the Finance & Audit Committee yet. 

This will happen next month when the Finance & Audit Committee meet. 
- CPP received a clean audit with no issues. The auditors did add in some standard 

recommendations and suggestions which CPP has noted.  
- Once the Finance & Audit Committee have reviewed the audit, it will come back to the 

full Board. 
 

b) Financial Results and 250-300% Tuition Assistance Expansion: 
Héctor Polanco discussed the latest financial results and 250-300% tuition assistance (TA) 
expansion in tandem.  
- CPP is below what was budgeted for 200 to 250% of tuition assistance expansion. 

Given that, CPP is in a position to consider opening up the 250-300% tuition 
assistance expansion.  
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- Once CPP has Cincinnati Public Schools (CPS) data, they will need come back to the 
Board in January to discuss opening up the 250-300% tuition assistance expansion. 

FOLLOW UP ACTION ITEM: Finance & Audit Committee to discuss the opening up 250-
300% TA expansion at January 15 Committee meeting and bring a recommendation to 
the Board for approval.  

 
DISCUSSION: 
- Father Graham commented that the Executive Committee had discussed the 250- 

300% TA expansion in depth and agreed that socialization with CPS had to take place 
before it came to the Board for approval. The Executive Committee also agreed there 
is a need to relook at a marketing campaign around tuition assistance.  

- In regard to Deborah Allsop concern that the socialization with CPS had not yet 
started, Shiloh Turner mentioned that conversations have already started with CPS 
and Jennifer Wagner will present to the CPS Finance Committee this week.  

- Micah Kamrass suggested the marketing campaign around tuition assistance start 
early January/February 2019 as this is the period where enrollment is likely to drop off.  

- Pastor Tait expressed the concern that CPP had not done enough groundwork 
reaching families below the 250% Federal Poverty Level and there is still work that 
needs to be done before CPP can look at 250-300% TA expansion.  

- Father Graham suggested even though CPP does not have enough data and answers 
around the trigger expansion, there is some sort of risk that needs to be taken by CPP 
and it would be helpful if community engagement committee and finance and audit 
committee work together on coming up with some sort of data and groundwork plan 
that would help ease some of the Board concerns. 

- Vanessa White stated that she felt there had not been enough work done in the Quality 
Improvement (QI) space to merit the Board having a conversation around 250-300% 
TA expansion.  

- Christine Fisher mentioned whilst she agreed with Vanessa White around Quality 
Improvement work, CPP is in position to take a bold step with TA expansion as well 
as continually working on Quality Improvement. 
 

4.3  Executive Committee – Performance Evaluation Process for Executive Director 
- The Executive Committee met on December 11 where they discussed the 

performance evaluation process for CPP Executive Director, Shiloh Turner. 
- Deborah Allsop provided an overview of the process: 

 Shiloh Turner work anniversary is  February 2019. The Governance Committee 
recommended that the evaluation process be tied to CPP’s fiscal year with the 
completion date of June 30, 2019. 

 In CPP’s Governance document, it specifies that the role of the Governance 
Committee is to prepare the Executive Committee with the implementation of 
the evaluation of the Executive Director with input of the Board. 

 The first significant benchmark of the process is the evaluation tool which the 
Governance Committee is hoping to have ready by January 2019 to share with 
Executive Committee and the Board for comments. 

         FOLLOW UP ACTION ITEM: Evaluation tool for evaluation process for Executive Director   
         to be brought to the January 24 Board meeting for information/comments. 

 Father Graham will be the lead from the Executive Committee on the 
evaluation and the Governance Committee recommends that there be two 
people from the Executive Committee working with Father Graham working on 
the evaluation. 

 As CPP is subject to Ohio Open Meeting Act and public records, the process 
needs to be aligned that there is no violation of the open meeting act and 
careful consideration needs to be given to the process.   



    APPROVED   

4 

 With CPP legal counsel advice, it is recommended that when CPP sends out 
the minutes, it is revised with point g (of the attached document) to say that the 
Executive Committee responds in writing or in person to the Board Chair, not 
to the committee/workgroup assembled by the Executive Committee.  

 Once we have an evaluation tool, we will share the tool with the Board for input 
and collection process.  

- Father Graham added that besides the tool, the Board will also receive a document 
that speaks of the Executive Director accomplishments throughout the year (OGSM 
with commentary).  

- Father Graham also mentioned that he had asked Deborah Allsop, who is Chair of the 
Governance Committee as well as member of the Executive Committee, to work with 
him on the evaluation. Deborah Allsop has agreed to this.  

- Father Graham also mentioned that unless the Board has an objection, it will be just 
him and Deborah Allsop working on the evaluation. If there is objection, one other 
member from the Executive Committee can be added. 

- Vanessa White stated that the evaluation process should be modelled on CPS 
evaluation process and raised the concern around the evaluation process.  

- Deborah Allsop responded that with CPP legal counsel advice, CPP will model some 
of the evaluation process of the executive director with what CPS has previously done 
but does not have to completely model the entire evaluation process with what CPS 
has done. 

- Father Graham asked Board to send comments/concerns to him. 
 
4.4.     Update on Tuition Assistance: 

 Florence Malone presented a brief overview of the tuition assistance work. 
 Last year at this time, CPP had enrolled 1100 students with 487 being community 

providers and 613 CPS. This year to date, we have enrolled 1474 students with 822 
being community providers and 652 on CPS side. 

 Though it might not seem to the Board that there is a lot of groundwork being done, 
there is significant groundwork being done. 

 We have two new applications for tuition assistance: The first is Corban Early 
Learning Center who has reached 5 stars and have 20 preschool seats. The other 
application is for Simpy’s Playhouse who are 4 star and are located in Avondale area 
which is a quality gap area. 

 We contracted with CommUN Strategies to work on enrollment and community 
engagement in the Avondale and Winton place area. 

 We had our first “Muffins with Moms” today where Board members are invited to 
engage with families. Pastor Tait, Florence Malone, Brittnii Pina and Addy Anaya 
attended and engaged with families and centers to try and get an understanding of 
the barriers facing families and centers.  

 Next month we have scheduled Visions at City Link and in February, Water Lily 
Learning Center. Florence Malone is looking for Board members to participate and 
get involved.  

 Toilynn O’Neal suggested that once the new Marketing and Community Engagement 
Manager is in place, a simple road map to admissions be designed for providers and 
families.  

 Greg Landsman asked, in addition to the road map for providers and families, that the 
Board look at the roadmap see where the roadblocks are and to come up with solutions.  
 
 

4.5  Update on Quality Improvement:  
- Shiloh Turner presented an update on Quality Improvement. 
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      FOLLOW UP ACTION ITEMS: A deep dive into Quality Improvement will be put on January 
      24 Board agenda. Shiloh Turner will email the TA, QI and combined maps to the Board. 
 
4.6   Update on Implementation meeting:  

- The Implementation meeting was on December 7 with Superintendent Mitchell, Jennifer 
Wagner, Vera Brooks and CPP staff.  

-    The main agenda item was to work through a communication flow and process between 
CPP & CPS.  

-    The team also discussed the Master Agreement refinements and CPS asked that CPP 
send the refinements to CPS legal counsel and CPP legal counsel. 

-   The third agenda item discussed was the implementation of the wage pilot.  
 
4.8  Update on the Wage Pilot Program: 

-    Lauren Moore is finalizing the application for the wage pilot program. 
-   The wage pilot was present to the CPS Board on December 10. CPP will present again in 

January 2019 to address any concerns that CPS might have prior to the application 
release.   
 

5. Executive Director Update: 
 
Shiloh Turner presented a brief update on the following: 

- A follow up session with the evaluators has been scheduled for January 2019. Please 
rsvp, if you are interested in attending. Also if any Board members have any particular 
items that they would like to discuss with the evaluators, please email them in advance.  

- Shiloh Turner has meet with LeeAnne Cornyn, Director of Children’s initiatives with 
DeWine administration and will be in regular contact with the administration. 

- Greg Landsman requested that Cincinnati Promise Forward and CPP meet to discuss 
shared objectives.   

- Success by 6 and CPP partnered on the screening of the documentary “No Small Matter” 
on December 10.  

- CPP along with Father Graham, presented to the Cincinnati Business Committee on 
December 17.   
 

6. Observers Comments: 
 

- Vera Brooks mentioned that CPS is appreciative of the communication that is beginning 
to appear between CPP and CPS and is looking forward to the same communication flow 
occurring between CPP and CPS Board.  

- Greg Landsman mentioned that Cincinnati Promise Forward had reconstituted the Board 
and will send the Board list out.  
 

 
7. Adjourn: 
 
A motion to adjourn was made by Deborah Allsop and seconded by Christine Fisher. The motion 
was unanimously approved. 
 
Submitted by Lesley Nunn, Administrative Assistant 
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Future Board Meetings: 
January 24, 2019 – 4:00 to 6:00 PM 
February 19, 2019 – 4:00 to 6:00 PM 

March 19, 2019 – 4:00 to 6:00 PM 

April 16, 2019 – 4:00 to 6:00 PM 

May 16, 2019 – 4:00 to 6:00 PM 

June 13, 2019 – 4:00 to 6:00 PM 

August 13, 2019 – 4:00 to 6:00 PM 

September 19, 2019 – 4:00 to 6:00 PM 

October 24, 2019 – 4:00 to 6:00 PM 

November 19, 2019 – 4:00 to 6:00 PM 

December 12, 2019 – 4:00 to 6:00 PM 


