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Cincinnati Preschool Promise 
Board of Managers 

Minutes of Regular Business Meeting, March 20, 2018 
4:00PM – 6:00PM 

 UWGC, Fifth Third Convening Center, Community A-B  
 
Board Members Present:  
Father Michael Graham (Chair), Deborah Mariner Allsop (Secretary), Terri England, Tim 
Fogarty, Micah Kamrass, Toilynn O’Neal, O’dell Owens, M.D., John Pepper, Cheryl Rose, Laura 
Sanregret, Steve Shifman and Sallie Westheimer.  
 
Late Arrivals:  
Kimya Moyo arrived at 5:10 pm.  
 
Board Members Absent:  
Pastor EnnisTait (Treasurer) 
 
Observers Present:  
Leshia Lyman – Vice President, Success by 6 & Area Communities 
 
Observers Absent:  
Greg Landsman - Cincinnati Preschool Alliance 
Cheryl Broadnax - Assistant Superintendent, Cincinnati Public Schools 
Ross Meyer – Senior Vice President, Community Impact, United Way of Greater Cincinnati 
 
Cincinnati Preschool Promise Staff Present (CPP):  
Shiloh Turner, Executive Director  
Mary Tighe, Marketing and Community Engagement Manager 
Héctor Polanco, Finance Manager 
Florence Malone, Participant Relations Specialist  
Brittnii Pina, Parent and Provider Relations Manager 
Lesley Nunn, Administrative Assistant 
 
United Way of Greater Cincinnati (UWGC): 
Rob Reifsnyder, CEO and President 
Stephanie Byrd, Senior Vice President – Early Learning Strategies 
   
Members of the Public: 
Kelly Purtell, Ohio State University Crane Center 
Jessica Logan, Ohio State University Crane Center 
Emily Lewis, MetrixIQ 
Hayley Ross, UCELC 
Kelly Bigham, UCELC 
Crystal Kendrick, Voice of your customer  
Gloria Yeomans, Ohio State University 
Vanessa Freytag, 4C for Children 
Kelly Lima, Xavier University 
Carrie Biales, Ohio State University  
Angela Farwig, Community Learning Center Institute 
Craig Rozen, CEEL  
Clement Tsao, Workforce Development Council  
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1. Welcome, Call to Order   
 
Father Graham welcomed Board members, guests and formally opened the Board meeting at 
4:01 PM.  
 
ACTION: A motion to approve the agenda was made by Deborah Allsop and seconded by Cheryl 
Rose. The motion was unanimously approved. 

 
2. Review and Approval of Minutes of February 20, 2018 
 
The following errors were noted on the minutes of February 20, 2018: 

 John Pepper was not listed as present at the Board meeting. He was, in fact, at the 
meeting as described in several instances in the meeting minutes. 

 With reference to Page 4, under Cost of Quality Committee, bullet points 7 and 8, the word 
quality improvement should be deleted.  
 

Father Graham requested a motion to approve the minutes of February 20, 2018 with revisions.  
 
ACTION: A motion to approve the minutes was made by Cheryl Rose and seconded by Steve 
Shifman. The motion was unanimously approved. 
 
3. Public Comments 
No public comments were made.  
 
4. Evaluation Status Update: 
 
Kelly Purtell of Ohio State University of the Crane Center for Early Childhood (OSU), presented 
an update on the evaluation status. 
 

 Discussion: 
- Deborah Allsop suggested as this is a one year contract, it would be important going 

forward to look at the 4 years olds we are serving how they are doing after one year in 3, 
4 and 5 star quality programs, particularly focusing on kindergarten readiness. Once the 
report is received in July, there is a need to look longitudinal in the next 3 years from an 
evaluation standpoint.   

- Kelly Purtell agreed with Deborah Allsop standpoint and responded that the evaluation 
work will be laying the groundwork for longitude work. 

- Laura Sanregret said it was her understanding that next year that all providers (CPS and 
private providers) will have to use the Early Learning Assessment (ELA). This would be 
better for educators looking to bring cohesiveness between ELA and KRA (Kindergarten 
Readiness Assessment).   
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- Sallie Westheimer raised the concern about the two different assessments tools used in 

the evaluation study. CPS (Cincinnati Public Schools) uses ELA whereas the providers 
use different assessment tools. She suggested it might have been better to investigate 
having a unified evaluation for the entire program as opposed to using two different 
assessments.  

- Kelly Purtell stated that OSU has tried to bridge the gap between the two assessment tools 
but it is difficult to bring different assessment tools to CPS.  

- Sallie Westheimer asked if the focus groups that are being done with non-participating 
parents, whether careful consideration will be given to ensure we are getting the same 
parent demographics.  

- Kelly Purtell responded, yes they will want non-participating parents that are eligible for 
CPP and they will try to match the parents according to age and income.  

- Tim questioned the reasoning of the size, depth and detail of the evaluation as he thought 
the main goal of the evaluation was to look at kindergarten readiness for the CPP kids.  

- Shiloh responded that CPP chose a formative and summative design structure because 
this is new program and CPP wanted to learn and understand along the way from our key 
stakeholders so that to the extent we can make requirements to the way we are 
implementing the program based upon evaluation results. 

- John Pepper asked what will be presented to the public in terms of outcomes and whether 
we are set up in terms of tracking the whole system. 

- Kelly Purtell responded that kindergarten readiness is the outcome measure that CPP will 
want to present to the public. With regard to tracking long term, this is certainly something 
that CPP needs to think about and what can we be doing to track long term.  

- Sallie Westheimer asked about the kids that don’t go to CPS and go to Charter/Parochial 
schools whether there was thought to track these kids in these other systems.  

- Laura Sanregret responded that it was her belief that Charter Schools are not required to 
do anything to assess kindergarten readiness.  

- Father Graham asked Shiloh and her team to consider how best to leverage the 
investment made on the evaluation data.  

- Shiloh responded that an annual report requirement is one vehicle to showcase the 
evaluation data but the level of detail will be discussed as CPP gets closer to the results.   
 

5. Committee Reports 
 

 Implementation: 
- Shiloh Turner presented an overview of the Implementation work done in the last year 

(January 2017 to January 2018).  
- Shiloh Turner mentioned that the summer coverage will not be happening this year. 

Instead CPP will be focusing on enrollment/tuition assistance and will be monitoring the 
status of enrollment/tuition assistance. This is not the final decision around summer 
coverage and this can be revisited if needed at a later stage.   
 
 

 Quality Improvement Work Group Update:  
- Brittnii Pina gave an update on the work group. 
- The work group met on March 2. They discussed the overview of year one of the Quality 

Improvement work, the transition of staff (shortage) and how this impacted Quality 
Improvement Program progress.  

- The group also reviewed current Quality Improvement processes and procedures that 
are in place including the coaching process. It was agreed these procedures currently 
need more structure and a more linear process. 
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- Brittnii highlighted the following improvements being made in Quality Improvement: 
 Currently doing some research in regards to different models as well as 

classroom assessments/programs to incorporate into the Quality Improvement 
processes.  

 Made some adjustments in regards to purchase requests and created a 
document for providers to give feedback in regards to their coaching experience 
and the Quality Improvement support structure. This will assist in ensuring the 
funds in Quality Improvement are being utilized effectively.  

 Created a recruitment and effort tracking document for coaches to utilize as they 
are pulling in additional community providers who have indicated they may have 
interest in Quality Improvement Program supports. 

 Proposed revisions to Quality Improvement manuals regarding eligibility 
requirements specifically around the insurance liability in place. Many of the 
family care providers cannot participate in CPP due to the present insurance 
liability requirement.  

 Florence assisted by preparing a “contact to touches” recruitment list for 
providers with a specific focus on quality improvement deserts.  

 Mary has also assisted by providing marketing material specifically designed for 
Quality Improvement recruitment.  

 Shiloh and Brittnii have met with vendors (4C for Children and CAA) on the 
current role they play and how best to partner going forward.  

 
Finance and Audit Committee: 

- Hector presented January 2018 financial results to the Board. 
- Deborah Allsop suggested the total levy surplus be footnoted and tracked by the 

Finance and Audit Committee. 
- Hector agreed with the suggestion and said it will be tracked in future reports. 

 
Community Engagement: 

- Mary presented highlights of present community engagement activities: 

 Partnered with United Way of Greater Cincinnati WINGS group. WINGS will be 

assisting CPP where we need additional capacity, like support for providers and 

assisting with provider’s events.  

 Met with Hamilton County Early Learning Collaborative and gave them an update 

on CPP. We will continue to update them on CPP and will partner with them on 

enrollment. 

 Had a parent meeting with Project Connect and Bethany House to try and get 

these families enrolled. 

 Met with Cincinnati Health Department to give them an update on CPP. We will 

be partnering with them and they have agreed that CPP marketing material can 

be dropped off at their locations. 

 Participated in the Neighborhood Summit where we had Dr. Kimya Moyo answer 

questions about CPP.  

 Have two Promise Team members signed on. We are using this time before 

enrollment season, to make sure they are fully converse on CPP.  

 Kicking off joint enrollment with CPS on April 2. This will include a joint landing 

page with a searchable map where families can search preschool locations 

nearby.  

 The Ambassador event is April 10, 6 to 8 pm at Urban Artifact. We would love for 

the Board to come and support the event. The purpose of the event is to re-
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engage the ambassadors that were instrumental in supporting the passage of the 

Issue 44 levy.  

 Florence has scheduled multiple provider parent enrollment events to get 2 ½ 

and 3 years olds who qualify for CPP enrolled now.  

 Working with CPS and Cincinnati Zoo on a preschool enrollment expo.  

 
Workforce Development Council Update: 

- Clement Tsao, Chair of the Workforce Development Council presented a revised 
workforce development council charter. 

- The following are current priorities of the Workforce Development Council: 
 Hold listening sessions with early childhood teachers, providers, directors and 

educators in order to better support and encourage participation in CPP; 
 Partner with CPP and Cost of Quality Committee to ensure the success of wage 

demonstration project; 
 Determine whether they should offer training to current and future teachers to 

build and strengthen teacher pipeline; 
 Create, develop and maintain comprehensive workforce manual to support 

current and future teachers, providers and students considering careers in early 
childhood education. 

Discussion: 
- Deborah Allsop questioned the reporting responsibilities and authority described in the 

revised charter specifically with reference to United Way of Greater Cincinnati and CPP 
and its Board of Managers. CPP and its Board of Managers responsibilities and authority 
is unclear in the revised contract. 

- Clement Tsao and Laura Sanregret agreed they would look at revising the wording and 
adding the wording to include CPP and its Board of Managers in the charter.  

- Clement Tsao suggested, if CPP has any workforce issues that they might need help 
with, they might contact the Workforce Development Council to assist.  

 
7. Executive Director Update: 
  

- Shiloh Turner gave the Executive Director update.  
- Shiloh discussed her transition plan and what has been achieved in her 30 days on the 

job: 
 Met with every board member except for one Board Member. Has had weekly 

1:1 with CPP staff and CPS key stakeholders. 
 Plan to lead CPP team through the development of Year 2 Work Plan and bring it 

to Board in June. 
 With regard to enrollment and working with Florence Malone, scheduled to meet 

with 7 community providers in April.  
 Working with UWGC on finalizing the Services Agreement to ensure clarity of 

roles, expectations, responsibilities and plan to bring to the Executive Committee 
and the Board in April.  

 Met with several key stakeholders and planning other external meetings 
accompanied by Pastor Tait or with a CPP Board member where appropriate.  

 Met with Greg Landsman and Vanessa White of Cincinnati Preschool Alliance. 
Also plan to attend the Cincinnati Preschool Alliance meeting on April 13. 

 Met with Rob Reifsnyder and Ross Meyer of United Way of Greater Cincinnati. 
Plan to attend the United Way Board meeting on April 19.  

 Met with various Early Childhood stakeholders.  
 Had several media appearances and have other media appearances scheduled.   
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 Will synthesize key themes that come out of these meetings and report out at the 
April meeting.  

 Attended several committee and workgroup meetings.  
 Met with Jennifer Landrum of Denver Preschool Program. 
 Participated in a webinar of Preschool Programs from across the country 

regarding Parent Outreach and Enrollment.  
 
8. Observer Comments 
 

- Leshia Lyman said CPP should continue on its present path and keep up the good work.  
 

9.  Adjourn 
 
ACTION: A motion to adjourn the meeting at 5:55pm was made by Laura Sanregret and seconded 
by Deborah Allsop.  The motion was unanimously approved. 
 
Future Board Meetings: 
April 17, 2018 – 4:00 to 6:00 pm, UWGC 
May 24, 2018 – 4:00 to 6:00 pm, UWGC 
June 14, 2018 – 4:00 to 6:00 pm, UWGC 
July 17, 2018 – 4:00 to 6:00 pm, UWGC 
August 23, 2018 – 4:00 to 6:00 pm, UWGC 
September 18, 2018 (Annual Meeting) – 6:30 to 8:30 pm, UWGC 
October 30, 2018 – 4:00 to 6:00 pm, UWGC 
November 27, 2018 – 4:00 to 6:00 pm, UWGC 
December 18, 2018 – 4:00 to 6:00 pm, UWGC 
 
Submitted by, 
Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise 
 


