
Cincinnati Preschool Promise 
Board of Managers 

Minutes of Regular Business Meeting, Tuesday, November 28, 2017 
4:00PM – 6:00PM 

United Way of Greater Cincinnati, Fifth Third Convening Center 
 
Board Members Present:  
Fr. Michael Graham, Dr. Kimya Moyo, Cheryl Rose, Micah Kamrass, Laura Sanregret, Sallie 
Westheimer, O’Dell Owens, M.D., Terri England, Deborah Mariner Allsop, Timothy Fogarty, 
Pastor Ennis Tait, Toilynn O’Neal 
  
Board Members Absent:  
Jasmine Jones, Steve Shifman, John Pepper 
  
Observers Present:  
Leshia Lyman (Success By 6), Greg Landsman (Cincinnati Preschool Alliance), Cheryl 
Broadnax (Cincinnati Public Schools)—arrived at 5:26pm 
 
Observers Absent:  
Jennifer Wagner (Cincinnati Public Schools) 
 
Cincinnati Preschool Promise Staff Present:  
Stephanie Byrd, Interim Executive Director  
Mary Tighe, Marketing and Community Engagement Manager 
Hector Polanco, Finance Manager 
Florence Malone, Participant Relations Specialist  
Patricia Craig, Quality Improvement Manager  
Brittnii Pina, Parent and Provider Relations Manager 
Vanessa White, Operations Director 
  
 
1. Welcome, Call to Order   

 Father Graham introduced himself and welcomed guests.  
 
ACTION: A motion to approve the agenda was made by Cheryl Rose and seconded by 
Pastor Tait. The motion was unanimously approved.  

 
2. Review and Approval of Minutes  
 

ACTION: A motion to approve the October 26th minutes, was made by Sally Westheimer 
and seconded by Terri England. 
 
DISCUSSION: In the Quality Improvement update, Stephanie Byrd noted that the funds 
for QI will decrease after the first two years and funds will be moved to tuition 
assistance.  Per the discussion, how funds will be reallocated will be decided in two 
years, not directly allocated to Tuition Assistance as previously stated. 
 
ACTION: The motion was unanimously approved.  
  



3. Opportunity for Public Comments  

 No public comments were made. 
 
4. Tuition Assistance (TA) and Quality Improvement (QI) Updates 

 Vanessa White reviewed enrollment status  
- 1,065 children enrolled, up 39 children from last Board meeting 
- 600 at CPS; 465 at community providers; 
- 81 CPP-approved providers; 41 public school and 40 community providers; 
- Payments in October 2017 for TA $198,023.18 for 409 children. 
- Mary and Brittnii are developing a Google Map to show Enrollment by Zip Code, 

Board to receive an update in their next packet; 
 

 Vanessa White reviewed approval status 
- 31 CPP providers 

 16 approved and 15 pending applications 
- Most pending are family childcare with a financial barrier to 

providing insurance for their small business which is required by 
CPP, but not by the State of Ohio. 

- Executive Committee will review the policy and possibly a shared 
service agreement for home-based providers. 

 Family-childcare providers are the majority of the pending applications. 
 Most providers receiving QI are unrated; shows need for service. 

- Coaching assignments from CAA are still being finalized. 
- Grants management system has launched 
- Brittnii Pina is now the QI Manager for CPP  

 

 Discussion 
- Vanessa White shared the number of students coming from quality deserts and 

how to demonstrate where children come from is data being developed with 
support from Strive Partnership. 

- Vanessa White provided an example of capacity building limits.  Mt. Airy Forest 
area has a large number of students and not much quality child care.  CPS in Mt. 
Airy is full; there are not enough providers serving the neighborhood in order to 
achieve a greater capacity for quality seats.   

- Tim Fogarty suggested a community-level analysis of enrollment would be 
helpful in deciding what will drive capacity building for enrollment and increasing 
quality seats: marketing campaign, quality improvement campaign, access via 
transportation. 

- Vanessa White shared that marketing might draw more interest than can be 
accommodated. 

- Sallie Westheimer provided additional insight that some centers have room, but 
do not have quality teachers who could open the classroom. 

- Laura Sanregret asked about the number of seats available in the current 3-5 
star quality seats. 

- Terri England asked about QI Coaching Collaborative; she received two calls 
about being disrespected and having children or staff recruited to another 
provider location when Coaches visit the CPP approved sites. 

- Debbye Allsop asked if QI providers fill out an evaluation when Coaches visit 
their location. 



- Kimya Moyo reminded the Board that cultural sensitivity was discussed as part of 
the Coaching Collaborative process. 

- Debbye Allsop reminded Board that cultural competency was part of the 
evaluation of Coaching Collaborative contracts. 

- Sallie Westheimer suggested, and Fr. Graham affirmed, having a conversation 
with the specific staff would be a good next step. Terri England and Brittnii Pina 
will meet and discuss prior to the next Coaching Collaborative Meeting on 
November 30, 2017. 

 
5. Communications and Outreach 

 Mary Tighe provided a Marketing Update on the use of newsletters, social media 
promotion, and the general push for storytelling 

- Cleaning up email data base will lead to increased traffic to the website 
 Weekly emails to TA and QI providers show a high click rate, which is 

encouraging (the highest Mary has ever seen) 

 Florence Malone provided an Outreach Update on the number of enrollment visits, 
connecting with housing units and leasing buildings, homeless shelters, and other 
outlets where families gather. 

- Terri England thanked Florence for attending their Thanksgiving event. 
- Ennis Tait shared he’s noted that the community has a growing level of comfort 

with CPP. 
 
6. Committee Reports 

 Finance and Audit 
- Pastor Tait provided a review and requested the Board approve the Audit by 

Clark, Schaeffer and Hackett. 
- Fr. Graham suggested a motion to have the report submitted and then provide 

opportunity for discussion. 
 

ACTION: A motion to accept the report was made by Laura Sanregret and seconded by 
Sally Westheimer.  The motion was unanimously approved. 
 
DISCUSSION: 

- Tim Fogarty asked for the letter of recommendations from the firm. 
- Pastor Tait responded by that hiring Hector Polanco, CPP Finance Manager, 

alleviated their concerns about oversight of day-to-day operations. 
- Pastor Tait explained one issue was corrected regarding the identification of an 

asset purchase; prior to Hector’s start date United Way staff (Jill Johnson and 
Dawn Reynolds) provided the financial audit support. 

- O’dell Owens, M.D. questioned a whether a statement saying they do or do not 
audit for fraud was included in the report. 

- Hector Polanco responded that the firm expressed an opinion on the operations, 
but did not make either direct statement; Hector will find out if they audit for fraud. 

 
ACTION: Board unanimously approved the audit to be received. 
 

- Sallie Westheimer also acknowledged the team at UW for helping while there 
was no finance staff at CPP; Jill Johnson and Dawn Reynolds were the Finance 
staff who provided support. 



- Pastor Tait also reviewed the financials sharing a summarized budget report with 
the Board including year to date, 9/30, and 10/31 for CPP and CPS combined 
budgets for both categories. 

- O’Dell Owens, M.D. asked who is receiving interest on $15 million. 
- Micah Kamrass, Stephanie Byrd, Rob Reifsnyder, and Hector Polanco all 

provided various insights on the flow of money from CPS to UW and then to CPP 
as Hector makes requests based on the amount budgeted per quarter. 

- Fr. Graham directed the continued conversation to the Finance Committee to 
better understand and report on who earns interest on the money, and what the 
Master Agreement states for splitting the money between CPP and CPS. 

- Deborah Allsop questioned the difference between the expenses line and the 
total line on the Summarized Budget Report. 

- Hector Polanco shared there is a formula that is not being picked up. 
- Debbye Allsop asked that the updated number be included in the next report. 
- Sallie Westheimer also noted that CPP did not receive the TA payment update 

from CPS to date; Pastor Tait will circle back to Jen Wagner to find out those 
numbers 

- Tim Fogarty questioned whether the budget showed cash or accrual basis; 
Hector Polanco confirmed accrual basis. 

- Hector Polanco will continue to create a forecast process, instead of just the 
budget. 

- Fr. Graham suggested the Summarized Budget Report; others agreed that 
template works well for future reports.  Details will also be available at Board 
meetings. 

 
 

 Cost of Quality 
- Tim Fogarty reported on the November 12, 2017 meeting which was held for the 

purpose of reviewing NKU and UC Economic Center proposals to research wage 
and benefit system in Cincinnati. 

- UC was chosen as the vendor. 
- Tim Fogarty did not participate in the negotiation to avoid a potential conflict of 

interest; his daughter works for UC Economics Center. 
- Vanessa White clarified UC Economics Center will build and administer a survey 

on employee wages and benefits.  The survey will take approximately four weeks 
to complete.  At that time, a decision will be made on next steps by the Cost of 
Quality Committee. 

- At this time there are no funds earmarked to supplement wages, if that is what is 
determined to improve the market.  The committee recommends Executive 
Committee consider up to $5,000 be set aside for the Wage and Benefits survey. 

- Fr. Graham asked for a motion since the Board was already gathered. 
 
ACTION: A motion to set aside $5,000 for UC Economics Center to conduct the Wage 
and Benefits survey was made by Micah Kamrass and seconded by Laura Sanregret.  
The motion passed.  Tim Fogarty abstained from the vote. 
 
DISCUCSSION: 

- Greg Landsman asked how long it will take get results from the study. 
- Tim Fogarty answered 4 weeks from contract signing. 
- Tim Fogarty also suggested funds comes from QI Budget since the results are to 

inform how to drive quality through wage parity. 



- Kimya Moyo asked if the Board can estimate a plan for next school year. 
- Tim Fogarty responded it will depend on survey results; to control complexity it 

has been recommended to conduct a pilot to begin—testing if wage supplement 
can drive an increase in quality providers and increase the number of quality 
seats. 

- Fr. Graham recommended that the Board keep a posture of moving forward, 
even in the face of complex decisions. 
 

 Community Engagement 
- Kimya Moyo reported on behalf of John Pepper about the November 17, 2017 

meeting.  It was the second time the committee met. 
- The Committee suggested the Board be given talking points along with articles 

that come out, which is needed quickly.  Kimya also spoke about the Promise 
Team, which Stephanie Byrd will elaborate on in her report.  The Committee also 
recommended Board members start writing their feelings down, as fodder for op-
eds which could grow into a formal Op-Ed Bureau. 

- Cheryl Rose suggested it would produce a wide range of points of view. 
- Kimya Moyo concluded they would also like to include provider stories. 
- Terri England asked if social media was included in the plan. 
- Mary Tighe shared Steve Shifman would potentially help connect Board. 

members to topics and then Mary support distribution on social media. 
- Kimya Moyo also congratulated Pastor Tait on his church’s 103rd anniversary. 

 

 Governance  
- Deborah Allsop reported on the meeting that took place November 15, 2017.  

The Committee identified its responsibilities: Disclosure Statements; Review 
Governance Principles; Notify Nominating Organizations of Board Needs (review 
attendance of board and committee members); Orientation of Board Members 
(around Annual Meeting); Board Education Program; Board Self Evaluation;  
Develop Governance Calendar; Annual Review of CEO; Planning/Implementing 
Nominations of Board Chair, and other roles. 

- Deborah Allsop reminded the Board that monitoring regular attendance for all 
board members is part of their duties.  She will provide Fr. Graham an 
attendance list for members to confirm if any Governance steps are necessary. 

- The Committee aims to draft a calendar before the December 13th Board meeting 
 
7.  Interim Executive Director Update 

 Stephanie began sharing the CPP Staffing Plan with several updates and 
congratulations: 

- Stephanie Byrd thanked Carol Hilliard and Leslie Stevenson for helping with 
Board and Committee meetings, especially so now that the Sr. Administrative 
staff position is vacant. 

- Stephanie Byrd congratulated Greg Landsman on winning an election to 
Cincinnati City Council. 

- Stephanie Byrd shared Vanessa White will be leaving CPP and taking a position 
as Greg’s chief of staff.  Stephanie expressed gratitude for Vanessa’s work the 
past few years, and gladness to have CPP supporters in City Hall.  Vanessa’s 
last day with CPP is December 11th. 

- Stephanie Byrd reported Patti Craig will be leaving CPP and taking a position at 
Children, Inc. as a Program Officer.  Patti’s last day is November 30th.   



- Stephanie Byrd announced Leslie Stevenson was elected to Norwood City 
Council and is the first African American woman to serve on Council. 

 Stephanie Byrd reminded the Board the mission focuses on three things: 1) tuition 
assistance for children and quality improvement by entering the rating system, and 
eventually quality wages too; 2) governance and oversight (working with UWGC and 
CPS); 3) accountability—telling the CPP story with transparency and reporting 
outcomes. 

 Stephanie Byrd reviewed a Staffing Plan for team roles and new responsibilities that 
have been acknowledged over the startup phase. 

- Finance Director; Program Director, Enrollment and Outreach Coordinator, 
Promise Team (also known as the ‘P-Team’ will be supervised by Florence), 
and Marketing Intern/Fellow are all new titles. 

- P-Team works specifically to recruit families in various community outlets and 
open houses, etc. during peak seasons; estimating 5-7 individuals contracted 
as an annual part-time expenditure (Enrollment expense). 

- Brittnii Pina is now the Quality Improvement Manager. 
- Florence Malone is now the Enrollment and Outreach Coordinator. 
- Parent and Provider Outreach Specialist is vacant; was Florence’s role 
- Cost changes are $50k reduction in Salary line (does not include tax or benefit 

costs). 

 O’Dell Owens, M.D. asked if CPP caps staff salary. 

 Stephanie Byrd has asked Hector to look at purely administrative costs to better inform 
the Board of those expenses; the plan for reporting is yet to be confirmed. 

 Stephanie Byrd shared fundraising is one strategy to offset administrative cost for the 
work. 

 Debbye Allsop suggested some reflection on administrative costs is appropriate; 
recalling new and shifting roles. 

 Stephanie Byrd confirmed $585,000 includes executive director salary. 

 Sally Westheimer recognized timing for hiring is tough; Sr. Administrative Assistant, 
Program Director, and Parent and Provider Outreach Specialist are all vacant—possibly 
until January 2018. 

 Fr. Graham noted the critical operations need to be maintained, rather than focusing on 
when to hire staff. 

 O’Dell Owens, M.D. asked when staff will take vacation. 

 Stephanie Byrd explained vacations will be scheduled to maintain the needs of the 
operation.  

 Stephanie Byrd shared the P-Team starts in January 2018 and ramps up through May 
2018. 

 Deborah Allsop expressed concern with the timing since families enroll through the fall; 
she sees ramp up as all-year. 

 Pastor Tait is hopeful the current team can push forward, but did see the need for 
additional volunteers to support provider and family engagement.  He wants to see 
additional people doing engagement in addition to the P Team. 

 Fr. Graham reflected on timing questions, for enrollment, and asked Vanessa White 
about projections for December through spring. 

 Vanessa White reminded the Board that Amos was contracted for enrollment last year.  
Two 2 people in were hired in January; 4 people in April; and 8 by May 2017. 

 Vanessa White shared the CPP team will travel to Dayton to learn from their Preschool 
Promise work on Friday, December 8. 



 Sallie Westheimer commented that the P Team is very exciting and Flo’s past event 
attendance has been on-track for engaging families and community members. 

 Stephanie reviewed the timeline for the P Team which begins January and ends 
September.  Mary Tighe will develop materials and tools for Florence to use with P 
Team. 

 Terri England remarked that in January providers have an influx of children; New Year 
means moves from one area to another; out of CPS to a community provider, etc. 

 O’Dell Owens, M.D. asked if measurement tool monitors dosage (enrollment through 
end of year), and also suggested we look at cross-training for staff to consider how some 
staff functions are filled. 

 Stephanie Byrd recalled to the Board $134,000 in carryover funds exists, and requested 
that $55,000 annually be earmarked for P Team as temporary staff and supports for their 
work.  She explained the P Team would preferably have an hourly rate, and not a cap on 
hours for January through September 2017. 

 Pastor Tait asked what approval is needed now from the Board. 

 Stephanie Byrd explained a line item for the total is $55,000 is needed for the budget 
request. 

 Fr. Graham referred the decision to the Finance Committee which will meet and 
determine recommendation in two weeks at next meeting. 

 Tim Fogarty asked about deciding expense limits for executive director in order to keep 
operations flowing. 

 Deborah Allsop and Fr. Graham suggested Governance and Finance might consider a 
co-recommendation to the Board. 

 Deborah Allsop clarified the recommendation is not about delegating authority for 
contract negotiation to the executive director on behalf of CPP.  Rather, the 
recommendation is for expenses within the daily operations for which the executive 
director has responsibility. 

 Fr. Graham asked Hector Polanco to make a recommendation to the Board for minimum 
and maximum spending limits for an executive director. 

 
ACTION: The Board did not act on the request to approve the new staffing plan. 
 

 Implementation and Partnership Team Updates 
- Stephanie Byrd provided a status update on the following: communication, 

coordinated enrollment, data sharing (financial data, special education data, and 
defined process), joint meeting of CPS and CPP Board, and Master Agreement 
Revisions changes that will be identified in February 2018 with CPP board 
members making a recommendation. 

- Fr. Graham wants to reflect on who provides feedback on behalf of CPP. 
- Micah Kamrass volunteered to help as needed. 
- One major area of clarity that has been clarified is that children do not have to be 

enrolled in CPS preschools in neighborhood schools to transition into CPS 
kindergarten. 
 

 Evaluation Update 
- Stephanie Byrd shared an agreement has been signed with Crane Center for 

Early Childhood Research and Policy at OSU.  They will subcontract with The 
Voice of Your Customer.  CPS approvals are in process. 



- Stephanie Byrd noted that a data-sharing agreement with CPS is needed. Parent 
surveys and focus groups are in development for Crane to administer.  By 
January or February there should be a report to the Board. 

- Fr. Graham asked for advice from Board on whether to have an Executive 
Committee meeting on December 12th or having a Board meeting on December 
13th 

- Deborah Allsop shared December 12th would likely be a planning meeting for the 
January 11th Board Meeting. 

- Cheryl Rose suggested a social time on December 13th. 
- Fr. Graham asked for a straw vote and concluded the December 13th gathering 

would not be a Board meeting, but rather a social time. 
 

8. Observer Comments 

 Leshia Lyman remarked great work is being done. 
 
9. Executive Session 
 
ACTION: A motion to go into Executive Session was made by Pastor Tait and seconded by 
Cheryl Rose.  The motion was unanimously approved. 
 
 
ACTION: A motion to come out of Executive Session was made by Pastor Tait and seconded 
by Laura Sanregret.  The motion was unanimously approved. 
 
10.  Adjourn 
 
ACTION: A motion to adjourn the meeting was made by Micha Kamrass and seconded by 
Laura Sanregret.  The motion was unanimously approved. 
 
 
Submitted by, 
Leslie N. Stevenson, Associate 
Success By 6 


