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Cincinnati Preschool Promise 
Board of Managers 

Minutes of Regular Business Meeting, April 17, 2018 
4:00PM – 6:00PM 

 UWGC, Fifth Third Convening Center, Community A-B  
 
Board Members Present:  
Father Michael Graham (Chair), Deborah Mariner Allsop (Secretary), Pastor Ennis Tait 
(Treasurer), Terri England, Micah Kamrass, Toilynn O’Neal, Cheryl Rose, Laura Sanregret, 
Steve Shifman, Gary Lindgren and Sallie Westheimer.  
 
Late Arrivals:  
Dr. Kimya Moyo arrived at 4:45 pm  
 
Board Members Absent:  
Tim Fogarty, John Pepper and O’Dell Owens, M.D.  
 
Observers Present:  
Leshia Lyman – Vice President, Success by 6 & Area Communities 
 
Observers Absent:  
Greg Landsman - Cincinnati Preschool Alliance 
Cheryl Broadnax - Assistant Superintendent, Cincinnati Public Schools 
 
Cincinnati Preschool Promise Staff Present (CPP):  
Shiloh Turner, Executive Director  
Mary Tighe, Marketing and Community Engagement Manager 
Héctor Polanco, Finance Manager 
Florence Malone, Participant Relations Specialist  
Brittnii Pina, Quality Improvement Manager 
Lesley Nunn, Administrative Assistant 
 
United Way of Greater Cincinnati (UWGC): 
Rob Reifsnyder, CEO and President 
   
Members of the Public: 
Hayley Ross, UC Early Learning Center  
Kelly Bigham, UC Early Learning Center  
Emily Lewis, MetrixIQ 
Angela Farwig, Community Learning Center Institute 
Deanna Lane, CELC 
Patti Gleason, CELC 
Vanessa Frytag, 4C for Children 
Audrey Treasure, CBC 
Kim Ginn, 4C for Children 
Bianca Edwards, AMOS 
 
 
1. Welcome, Call to Order   
 
Father Graham welcomed Board members and guests. He formally opened the Board meeting at 
4:02 PM.  
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Father Graham mentioned the agenda had been updated since it was sent out on April 12, 2018. 
The mission moment had been removed from the agenda and the recommendations going 
forward in Quality Improvement had also been removed from the agenda. Father Graham 
requested the updated agenda be approved.  
 
ACTION: A motion to approve the revised agenda was made by Laura Sanregret and seconded 
by Sallie Westheimer. The motion was unanimously approved. 

 
2. Review and Approval of Minutes of March 20, 2018 
 
Father Graham asked the Board for comments on the minutes of March 20, 2018. Deborah Allsop 
pointed out the grammar error on page 4, under Community Engagement, bullet point 4. “Meet” 
should be “Met with Cincinnati Health Department”.  

 
Father Graham requested a motion to approve the minutes of March 20, 2018 with the correction.  
 
ACTION: A motion to approve the minutes, with the noted correction, was made by Cheryl Rose 
and seconded by Steve Shifman. The motion was unanimously approved. 
 
3. Public Comments 
No public comments were made.  
 
4. Committee & Work Group updates: 
 

 Governance: 
The Governance Committee met on April 13. Deborah Allsop gave a Committee update to the 
Board. There were four main areas discussed at the meeting which Deborah Allsop reported 
to the Board: 

 
1) Board terms and nominating organizations. The class of 2018 Board terms are expiring 

and there is five terms expiring in 2018. They are Laura Sanregret, John Pepper, Terri 
England, Dr. Kimya Moyo and Jasmine Jones. CPP Governance principles allows 
nominated Board members in this class to serve up to the year 2021. It is time now for 
CPP to go back to the nominating organizations and by the end of June, provide CPP with 
re-nominated names. Once CPP has the nominations, the nominated names will go to 
UWGC for voting. From here, the nominated names will come to CPP Board for swearing 
in. Shiloh Turner will be facilitating this process with the nominating organizations.  

1.1) Jasmine Jones board seat has been replaced by Cincinnati Public Schools (CPS). The 
nomination has been approved by CPS and the nomination is going to UWGC Board 
in April for approval. Once UWGC approves the nomination, the new Board member 
will attend May 24 CPP Board meeting and be sworn in.  

2) Board Self-Evaluation. The Committee discussed a retreat for a board self-evaluation. 
Shiloh Turner will be working on the structure, evaluation tools and the planning around 
the retreat. The retreat will probably be in the summer prior to CPP Annual meeting.  

3) Preparation for the CEO evaluation by the Executive Committee.  Shiloh Turner’s goal 
setting process will begin at the Board retreat.  

4) Annual review of conflict of interest disclosure forms. After reviewing 2018 conflict of 
interest forms with Teller Katz, the Committee agreed it is hard to say what is a conflict 
and when Board members should recuse themselves from certain Board matters.  It was 
suggested a guidance sheet be created (with the assistance of Teller Katz) to help guide 
Board members disclose when there is a potential conflict of interest and when to recuse 
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themselves from certain Board matters. Shiloh Turner will facilitate this process of the 
guidance sheet. The preparation of the guidance sheet will go to the Executive Committee 
and the Board to talk more specifically about implementation at CPP June’s Board 
meeting.  

 

 Finance & Audit:  
The Finance & Audit Committee met on April 5. Pastor Tait and Héctor Polanco discussed the 
key outcomes from the meeting and the three documents enclosed in the Board pack (fiscal 
2019 draft budget with specific reference to the Tuition Assistance and Quality Improvement 
Budgets, financial results and Publication 990). 
 
1). Tuition Assistance portion of 2019 Draft Budget:  

- Héctor Polonco walked the Board through the Tuition Assistance portion of the 2019 
draft Budget. He explained that CPP had looked at opening up 200.1-300% tuition 
assistance of the Federal Poverty Level (FPL) to families. With the utilization of 
budgeted triggers, CPP can plan to expand to include children of the 200.1-300% of 
FPL. The 2019 tuition assistance budget includes  built triggers that will allow CPP to 
continue to prioritize the children of the 200% FPL and then once CPP is comfortable 
with the enrollment of the 200% FPL, CPP can plan to pull the trigger on the 200.1-
300% FPL. This financial window will be open for the 200.1-300% FPL kids and then 
in the summer, CPP will operationally review enrollment and decide whether and 
when to open up 200.1-300% FPL.  

 
Discussion: 
- Gary Lindgren enquired whether Héctor Polanco had also done projections on 

opening up the 300-500% FPL.  
- Héctor Polanco responded that he had not as he did not feel comfortable looking at 

the projections beyond 300% of the FPL.  
- Gary Lindgren explained during the passage of the levy, it was promised opening up 

the categories to all income levels. He felt CPP should investigate the projected 
numbers if we were to open up enrollment to all income categories as this was 
promised during the issue 44 passage to the levy.  

- Pastor Tait responded that the centers and the students who really need the funding, 
will be left behind if we open up enrollment beyond 300% FPL. 

- Gary Lindgren felt a waitlist prioritization plan will allow CPP to see about opening up 
the categories beyond 300% of FPL.  

- Father Graham responded that while the Board is cognizant of the promises made 
during the passage to the levy, the reality is that CPP has a $15 million project with 
$15 million budget, in terms of spreading the resources out to achieve the best 
possible outcome.  
 

2) Quality Improvement portion of 2019 Budget: 
-  Héctor Polanco walked the Board through the Quality Improvement (QI) portion of 

the 2019 draft budget. 
- Forecasted programs that will potentially enroll in QI are 36 new programs. CPP base 

enrollment will be ~$360,000, new programs will be~$910,000 & new programs 
upper limit will be~$360,000. 

 
3) Overall summarized draft 2019 Budget: 

- Héctor Polanco explained the summarized draft 2019 budget (CPP only) to the 
Board. 
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- The difference in the draft 2019 budget expenses is that tuition assistance is 
expected to be up compared to the current fiscal year budget. The increase is 
expected to be between 32-76%. 

- Quality Improvement (QI) will go down as compared to current fiscal budget as the 
step up to quality spend is cheaper than anticipated. CPP will have a significant 
underspend in QI. Brittnii Pina is in the process of restructuring QI program and CPP 
realistically expects to help between 25 to 35 new preschool providers whilst 
continuing to help 11 existing providers. 

- The Cost of Quality (wage) pilot has been budgeted for $500k in the 2019 fiscal 
budget.  

- The M&A Staff line item is forecasted to increase with the full time Executive Director 
onboard and the building of the organization by the potential addition of up to 2 Full 
Time Employees (~+$250k). 

- The M&A General line item is forecasted to increase to include a new item for 
investments/contingency ($150k) & fundraising ($25k). 

 
Discussion: 

- Deborah Allsop asked if the preliminary budget today is just for information today.  
- Héctor Polanco responded that preliminary 2019 budget is just for informational 

purposes today, to educate the Board. The 2019 draft budget will go to CPS and CPP 
Finance & Audit Committee for voting. Once it is approved by CPS and CPP Finance 
& Audit Committee, it will come to the CPP Board for approval.  

- Deborah Allsop asked about the evaluation period jumps in the forecasted budget.  
- Héctor Polanco responded that he had forecasted the numbers based on the time 

periods when the evaluators had to be paid and had based his numbers on the same 
time period. 

 
5) CPP February Financial Results: 

- Héctor Polanco drew the Board’s attention to February Financial Results and 
reported that there was nothing out of the ordinary expenses to report out.  

 
6) Publication 990: 

- A draft of Publication 990 was sent out to the Board prior to the Board meeting. Héctor 
Polanco requested the Board’s authorization to allow the delegation of authority to 
approve the Pub 990 to the Finance & Audit Committee, which would then allow him 
to file Publication 990 on CPP’s behalf.  

- Father Graham clarified the document will not be filed until all Board comments are 
answered and the final document shared via email with the Board. He requested a 
motion be made to allow delegation to the Finance & Audit Committee. Once 
approved, Héctor Polanco will proceed to file Publication 990 on CPP’s behalf. 

 
ACTION: A motion was made by Micah Kamrass to approve delegating authority to the 
Finance & Audit Committee for approval of the Publication 990. The motion was 
seconded by Terri England. The motion was unanimously approved.  

 

 Cost of Quality: 
The Committee met on April 16 to review the University of Cincinnati Economic Center 
presentation of the final wage survey results. The Committee agreed it would review and clarify 
what the next steps will be when the wage demonstration design team meet on May 1.  
- Sallie Westheimer asked who was on the wage demonstration design team. 
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- Shiloh Turner responded the design team consists of providers, some members of the 
workforce development council, CPP staff, the University of Cincinnati Economic Center 
and the evaluation folks from Ohio State University Crane Center for Early Childhood.   

- Pastor Tait asked whether the Board will see the final wage survey results. 
- Father Graham requested the final wage survey results are presented at the next Board 

meeting. 
RECOMMENDATION: UC Economic Center to present the final wage survey results at the 
May 24 Board meeting. 

 

 Implementation: 
- The implementation team met on March 30 with specific focus around joint enrollment 

between CPS and CPP.  
- Mary Tighe presented the joint landing page to the Board. The purpose of the landing 

page is to help families find quality preschools in their areas. It includes quick facts 
on enrollment and other information. 

 

 Quality Improvement Workgroup: 
- Dr. Kimya Moyo and Brittnii Pina presented an overview of current status of Quality 

Improvement (QI).  
 The Quality Improvement workgroup met on April 10 and discussed the 

developments in QI since the last meeting.  
 All 4 coaching vendors are actively engaged in QI work.  
 The coaching process has been revamped and at the April 10 meeting, the 

workgroup gave their feedback on the new process. 
 The workgroup will continue to troubleshoot and work through the QI limitations 

that we have around the family childcare providers.  
 CPP is also working on a plan to transition QI programs into Tuition Assistance 

providers. The group is also working on year 2 QI processes with regard to 
contractual agreements. 

 
5. Executive Director Update: 

Shiloh Turner presented an update of her key activities in the last month.  
- Met with LISC, several key stakeholders, Crayons 2 Computers, Xavier school of 

education and Cincinnati State. She will continue working with various partners and 
stakeholders.  

- The recurring theme that came out from these conversations was what went well for CPP 
in year one and what areas for improvement are there. 

- Other overarching themes that came out from these external stakeholders meetings was 
the universal willingness to partner to ensure CPP is a success.  

- From an internal operational standpoint, CPP is working on year 2 goal setting and we 
have created an OGSM.  

- CPP have also created a data workgroup that will help CPP create a united data strategy 
for external evaluation release. The data group purpose is to help CPP develop a strategic 
plan around data. 

- Shiloh Turner had several media appearances. She was on Fox News segment promoting 
the Ambassador event and the Issue show. 

- We also had the Ambassador event where we had 3 Board members and over 100 people 
participating. There were several calls to action for the participants. Some of the calls for 
action include joining the CPP in parades, knocking on doors to recruit more families, 
updating a community group on CPP’s work and organizing supply drive for local 
preschool.  
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6. Frequency of Board and Committee meetings: 
 
Father Graham spoke about the frequency of the Board meetings and committee meetings. He 
mentioned currently the Board and the Committees meet every month but as the organization 
matures, we can take a look at reducing the number of Board and committee meetings to every 
other month. He proposed the Board and committee meet every other month. He asked the Board 
not to remove any dates but a conversation will be had in June around moving Board and 
Committee dates to every other month. 

 
RECOMMENDATION: The Board to have a discussion at June Board meeting around moving 
the Board and Committee meetings to every other month.  
 
7. Observer Comments 
 
Leshia Lyman mentioned that she and Shiloh will be meeting in the next week to talk through 
year two and how Success for 6 can continue to support and partner with CPP.   
 
8.  Executive Session 
 
A motion to approve going into the Executive Session at 5:32 pm, to discuss CPP staffing plan, 
was made by Pastor Ennis Tait and seconded by Laura Sanregret. The motion was unanimously 
approved. 
 
A motion was made to exit the Executive Session at 5:58 pm was made by Steve Shifman and 
seconded by Pastor Ennis Tait. The motion was unanimously approved.  
 
 
9.  Adjourn 
 
ACTION: A motion to adjourn the meeting at 5:59pm was made by Pastor Ennis Tait and 
seconded by Laura Sanregret.  The motion was unanimously approved. 
 
Future Board Meetings: 
May 24, 2018 – 4:00 to 6:00 pm, UWGC 
June 14, 2018 – 4:00 to 6:00 pm, UWGC 
July 17, 2018 – 4:00 to 6:00 pm, UWGC 
August 23, 2018 – 4:00 to 6:00 pm, UWGC 
September 18, 2018 (Annual Meeting) – 6:30 to 8:30 pm, UWGC 
October 30, 2018 – 4:00 to 6:00 pm, UWGC 
November 27, 2018 – 4:00 to 6:00 pm, UWGC 
December 18, 2018 – 4:00 to 6:00 pm, UWGC 
 
Submitted by, 
Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise 
 


