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Cincinnati Preschool Promise  
Board of Managers  

Minutes of Regular Business Meeting, Tuesday, September 26, 2017 
6:30PM – 8:30PM  

United Way of Greater Cincinnati, Fifth Third Convening Center 
  

Board Members Present:  
Fr. Michael Graham, Dr. Kimya Moyo, Cheryl Rose, Laura Sanregret, Sallie Westheimer, 
Toilynn O’Neal, O’Dell Owens, M.D., John Pepper, Terri England, Pastor Ennis Tait,  
  
Board Members Absent:  
Jasmine Jones, Deborah Mariner Allsop, Steve Shifman, Timothy Fogarty, Micah Kamrass 
  
Observers Present:  
Leshia Lyman (Success By 6), Cheryl Broadnax (Cincinnati Public Schools)  
 
Observers Absent:  
Greg Landsman (Cincinnati Preschool Alliance), Jennifer Wagner (Cincinnati Public Schools)  
 
Cincinnati Preschool Promise Staff Present:  
Stephanie Byrd, Interim Executive Director  
Vanessa White, Operations Director  
Mary Tighe, Marketing and Community Engagement Manager 
Hector Polanco, Finance Manager 
Creola Dickerson, Senior Administrative Assistant  
Florence Malone, Participant Relations Specialist  
Patricia Craig, Quality Improvement Manager  
Brittnii Pina, Parent and Provider Relations Manager  
  
 
1. Welcome, Call to Order   

 Father Graham introduced himself and welcomed guests.  

 Father Graham introduced the agenda and made a recommendation to add a 
request by Jennifer Wagner to endorse Issue 24 to the agenda. 

 
ACTION: A motion to approve the agenda as revised was made by Pastor Tait and 
seconded by Sallie Westheimer. The motion was unanimously approved.  

 
2. Review and Approval of Minutes  

 Vanessa White noted changes made to the minutes under the Interim Executive 
Director Update and Public Comments sections. 

 
ACTION: A motion to approve the August 14th minutes was made by O’Dell Owens, 
M.D. and seconded by John Pepper. The motion was unanimously approved.  
  

3. Opportunity for Public Comments  

 Craig Rozen asked for CPP board support of the Issue 24 renewal levy of Cincinnati 
Public Schools. 
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4. Mission Moment  

 Father Graham read an email from a Cincinnati mother thankful for tuition assistance 
from the Cincinnati Preschool Promise. O’Dell Owens, M.D. recommended to archive 
the email for future reference. 

 Tiffany Resses, Director of the JC Wynn Child Development Center, presented the 
Mission Moment as a Quality Improvement program participant. She noted her 
appreciation for the Mission Moment as indicative of why CPP is so important. 

 
5. Issue 24 

 Father Graham presented information on the CPS levy renewal and opened the floor 
for discussion by the board. Cheryl Rose, Sallie Westheimer and John Pepper noted 
their support. 

 
ACTION: A motion to endorse the CPS levy was made by John Pepper and seconded 
by Cheryl Rose. The motion was unanimously approved. 

 
6. Annual Meeting 

 Father Graham referred to information within the board materials on the Appointment 
of Board Members and Board Terms. 

 
ACTION: A motion to approve Board of Managers list and the associated terms was 
made by Pastor Ennis Tait and seconded by Terri England. The motion was 
unanimously approved. 

 

 Father Graham discussed the Appointment of Committees and Officers. The 
Governance and Community Engagement Committees are new committees. 

 
ACTION: A motion to approve the standing committee membership was made by Pastor 
Ennis Tait and seconded by Terri England. The motion was unanimously approved.  
 
ACTION: A motion was made to elect committee officers was made by John Pepper and 
seconded by Sallie Westheimer. The motion was unanimously approved. 

 

 Stephanie Byrd requested that all members return their completed Disclosure 
Statements. 

 
 
7. Observer Comments  

 Cheryl Broadnax is representing CPS tonight as an observer in place of Jennifer 
Wagner. Cheryl Broadnax will also be present as an observer going forward. 

 
8. Committee Reports  

 Finance and Audit 
- Ennis Tait reviewed the audit partner selection and process. He Pastor 

introduced the new Finance Manager, Hector Polanco. 
- The financial report for July 1, 2017 to August 31, 2017 was reviewed. The report 

contains three respective columns with levy dollars reflecting CPP, CPS and the 
“trusted entity”, United Way. The last column reflects the total preschool 
expansion levy dollars. 
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- O’Dell Owens, M.D. asked why the CPS Administrative Fee is paid up front 
instead of over a defined time and retained. Pastor Ennis Tait will ask Jennifer 
Wagner and report his findings.  

- Hector Polanco reviewed the approved policy relating to “carry-over” funds. It 
was recommended the funds be used only for program related expenses within 
the current fiscal year. The currently defined programs are Tuition Assistance 
and Quality Improvement, but makes space for future programs such as the Cost 
of Quality/Wages.  

- O’Dell Owens, M.D. suggested that the carry over funds should only go into 
Tuition Assistance and we should vote as a board as to where it will go. 

- Toilynn O’Neal suggested the prioritization of the programs to be funded should 
be made clear and decided as a board which priorities need to happen. 

- Father Graham suggested to specifically list in the order of priority, which 
programs to place carry-over funds; Tuition Assistance, Quality Improvement and 
Cost of Quality. Management has the authority to spend funds in that priority and 
will need approval from the Finance and Audit Committee to spend them in any 
other way. Sallie Westheimer noted that variances will be watched closely by the 
Finance and Audit Committee on a monthly basis.  

- Father Graham suggested the policy include that the expenditure of carry-over 
funds always be reported to the board at the next scheduled meeting.  

- The event of possible carry-over funds will happen at the end of a fiscal year. 
- John Pepper brought up the additional $7 million that should be carried over from 

June 2017. Stephanie Byrd reported that the money is still retained by the district 
and has not been distributed to the trusted entity. Pastor Ennis Tait noted that the 
funds will not be reflected in the finance report until the funds are drawn down.  

- Cheryl Rose asked that the additional money be reflected in the financial report 
so that we and the public can see where it is, regardless of whether it has been 
drawn down.  

- Father Graham recommended that we have conversations with CPS and provide 
a report on the complete levy funding at the October board meeting. He also 
suggested that the partnership team have discussions on this issue as well.  

- Sallie Westheimer asked if projected carry-over funds will be included in the 
entire budget for the next year and voted upon by the board as operating funds. 
Father Graham responded that the Finance and Audit Committee would make 
those recommendations to the board and it would be voted upon. 

- O’Dell Owens, M.D. noted that covering the last 6 months of the final year is a 
priority. John Pepper noted the importance of moving from a recommendation to 
a decision on what will happen with the surplus funds of $7million. 

 

 Cost of Quality Committee 
- Stephanie Byrd presented an overview on structure and composition. Cost of 

Quality/Wages, working group roles and responsibilities was discussed. 
- Stephanie Byrd noted that the Cost of Quality committee requested the board’s 

help in clarifying the Master Agreement language as it relates to the $15.00 per 
hour wage and the definition of an instructor vs lead teacher.  

- Star ratings of the provider and how it affects wages was discussed.  
- Terri England understood the definition of $15.00 per hour wage was intended for 

a lead teacher with 2-4 year degree or CDA. 
- Father Graham recommended to get feedback from community partners on what 

their interpretation of the wage would be. 
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- The wages survey developed for provider input was discussed. Laura Sanregret 
reported that the committee will be seeking data collection assistance.  

- Stephanie Byrd discussed the need to prioritize a 2+ star rated program that might 
need help in supporting the salary required to become a 3-star rated program. 

- Terri England asked if there was discussion on how many children with tuition 
assistance would need to be in a class before there is an expectation to have a 
lead teacher. Stephanie Byrd responded that there has been discussion on the 
need to define the critical mass of children that would trigger the $15/hour 
payment.  

- Stephanie Byrd reported the timeline for completion of the survey responses would 
be by the end of December. 

- CPP community engagement arm should assist in promotion of the survey and 
encouraging providers to return the survey.  

- The survey will sample several demographics of all 700 providers in the CPS area.  
- Stephanie Byrd will follow up with Terri England and Cheryl Broadnax to define 

instructor. 
 
9. Enrollment Update 

 Vanessa White reported the current CPP enrollment number of 262 children. 
Stephanie Byrd added that with CPS enrollment, there is a total of 831 children. 

 O’Dell Owens, M.D. asked what the goals were to put the numbers into perspective. 
Vanessa White responded that the initial goal was 2000 however, more clarity on 
how that number was determined is needed. 

 The scope of work by the evaluator was discussed. Evaluation of children entering 
the program at different dates will be ongoing based on benchmarks.  

 Father Graham and Vanessa White discussed take-up rates for the year.  

 Vanessa White recommended the board receive a copy of our weekly enrollment 
report.  

 Terri England asked if we knew how many children were already enrolled in the 
community provider programs as opposed to new enrollment. Vanessa White 
indicated that we are working to collect this data and will report as soon as it is 
available. 

 John Pepper suggested we have a target number of children we can afford and keep 
to the goal we originally planned to accomplish with the funds. This may help with 
future levies. 

 Sallie Westheimer indicated a concern with the barriers to enroll in community 
programs that are not barriers to enrollment in CPS programs. 

 Vanessa White reported current community based provider and Quality Improvement 
approved numbers.   

 Sallie Westheimer recommended to separate the report on providers into two 
categories; centers and family childcare providers. 
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10. Quality Improvement  

 Providers interested in Quality Improvement support will be assessed and receive QI 
funding based on eligibility and fund prioritization of “quality-ready” programs. 

 Sallie Westheimer asked if there has been a circumstance where someone has 
applied and have gotten to the point of the QI Council and has been denied. Patricia 
Craig reported that there have been three instances based on non-compliance and 
licensing. 

 Preschool providers will be assigned a coach to help with Quality Improvement 
action plan implementation and SUTQ application. 

 Terri England asked if there will be coaching for directors as well as classroom 
partners. Vanessa White referred to the updated slide indicating that there will be 
program director coaching as well as business assistance coaching. 

 
11. Marketing and Community Engagement  

 Mary Tighe reviewed community engagement and marketing highlights presented on 
the slide.  

 A new interactive provider map is available on the website. 

 Partnership opportunities were highlighted. 

 Our CPP marketing toolkit will include banners, window clings and yard signs. 

 An increased community engagement plan will include newsletters, social media 
work and radio announcements.  

 
12. Interim Executive Director Update 

 Stephanie Byrd reported that we have a fully staffed team. She referenced the 
handout with new staff contact information. 

 Partnership Team Update 
- The expansion of 4YO’s >201 – 300% was discussed. This will be reviewed 

when the Partnership Team meets again and current data on enrollment can be 
reviewed.  

- The revised Special Education budget, based on the CPS report from Jennifer 
Wagner, will be $520,000. 

- Cost of Quality implementation and Special Education language within Master 
Agreement needs to reflect actual practice. 

- Stephanie Byrd noted the recommendation to hire a part-time staff member 
devoted to community provider support for special education on the application 
and implementation processes. It has not been determined if this position will be 
housed in CPS or CPP. 

 Evaluation Partner 
- The RFP process was discussed.  
- Stephanie Byrd reported the recommendation of Crane Center for Early 

Education Childhood Research and Policy at OSU in partnership with The Voice 
of Your Customer. 

- The Evaluation Partner Recommendation team and process selection was 
presented. O’Dell Owens, M.D. recommended that the local evaluation partner 
be paid a substantial portion of the proposed bid. Stephanie Byrd noted an 
additional $20,000 increase in the bid for the partner. 

- Stephanie Byrd referred to an article in the Board packet on the Step up to 
Quality validation study which confirms that quality ratings influence kindergarten 
readiness. 
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13. Executive Session to Discuss Executive Search 
 

ACTION: A motion to enter Executive Session to discuss the Executive Director search 
was made by Pastor Ennis Tait at 8:24pm and seconded by Laura Sanregret. The 
motion was approved unanimously by roll call vote. 
 
ACTION: The Board of Managers returned from Executive Session at 8:51pm 

 
14. Adjourn  
  

ACTION: A motion to adjourn was made by Pastor Ennis Tait and seconded by Laura 
Sanregret at 8:52pm. The motion was unanimously approved.   

  
  
 
Future Board Meetings:  
October 26 – 8:00 to 10:00 am  
November 28 – 4:00 to 6:00 pm  
December 13 – 6:30 to 8:30 pm    
  
Future Executive Committee Meetings:  
November 2, 2017 – 1:00 to 2:30 pm   
December 12, 2017 – 3:00 to 4:30 pm   
 
Submitted by,   
Creola Dickerson, Senior Administrative Assistant  
Cincinnati Preschool Promise   
    


