
 
 

Cincinnati Preschool Promise 
Board of Managers 

Minutes of Regular Business Meeting, December 13, 2017 
6:30PM – 8:30PM 

Xavier University Cintas Room 1 and 2 
 
Board Members Present:  
Fr. Michael Graham, Dr. Kimya Moyo, Cheryl Rose, Micah Kamrass, Laura Sanregret, Sallie 
Westheimer, O’Dell Owens, M.D., Deborah Mariner Allsop (arrived at 6:47 pm) and Toilynn 
O’Neal 
  
Board Members Absent:  
Jasmine Jones, Steve Shifman, Pastor Tait, Terri England & Timothy Fogarty 
  
Observers Present:  
Rob Reifsnyder (United Way of Greater Cincinnati) 
 
Observers Absent:  
Leisha Lyman (Success by 6), Greg Landsman (Cincinnati Preschool Alliance) & Cheryl 
Broadnax (Cincinnati Public Schools) 
 
Cincinnati Preschool Promise Staff Present:  
Stephanie Byrd, Interim Executive Director  
Mary Tighe, Marketing and Community Engagement Manager 
Florence Malone, Participant Relations Specialist  
Brittnii Pina, Parent and Provider Relations Manager 
Lesley Nunn, Administrative Assistant 
 
Members of the Public: 
Vanessa Freytag, 4C for Children 
Rob McDaniel, MetrixIQ 
Emily Lewis, MetrixIQ 
Garri Davis, Water Lilly Learning Center 
Dakari Jones, Water Lily Learning Center 
 
 
1. Welcome, Call to Order   
 

Father Graham formally introduced himself and welcomed guests. Father Graham 
requested a session for the purpose of discussing the executive director search be added 
to the end of the agenda. 
 
ACTION: A request from Father Graham was added to include an executive session to 
the agenda items. A motion to approve the agenda was made by John Pepper and 
seconded by O’Dell Owens. The motion was unanimously approved.  
 
 
 

 



 
 

2. Review and Approval of Minutes  
 

ACTION: A motion to approve the November 28th minutes, was made by O’Dell Owens 
and seconded by Laura Sanregret. The motion was unanimously approved. 
 

3. Opportunity for Public Comments  
 

 Vanessa Freytag, CEO of 4C for Children, introduced herself.  
- Came to the meeting to draw attention to the report from Child Care Aware of 

America concerning parents and the high cost of childcare. Report focused on 
what this cost means to families particularly low income families (single 
parents). When looking at the income calculation, this shows a single parent 
with a child in an accredited preschool facility will spend 40% of income on 
preschool. Ms. Freytag shared the information with the board today to 
encourage all to continue on this path as the sense of urgency is greater than 
ever and to encourage the report to be distributed and read by all. 

- Father Graham requested Vanessa email report to Stephanie to distribute to 
board. 

 Rob McDaniel, CEO of MetrixIQ, introduced himself. 
- Metrix contracted by CPP to provide enrollment eligibility and customer service 

to CPP. Here for a couple of days to answer any questions and comments you 
might have about MetrixIQ. Mr. McDaniel thanked the CPP Board for the 
opportunity to partner. 

 
 
4. Mission Moment 
 

 Stephanie Byrd introduced Garri Davis, Director of Water Lily Learning Center and one 
of the participating providers. 

 Garri Davis introduced herself, thanked CPP for this opportunity to present to the 
board. 

 Presentation key points: 
- When Water Lily Learning Center started out, some of issues facing the center 

was low enrollment, high turnover, area location and building/landlord issues.  
- They were a 2 star program and had issues with enrollment. Earlier in 2017, 

they applied for a higher rating and submitted application. 2 weeks before the 
inspection, had staff quit/get fired and other major issues. Ms. Davis described 
the challenges the program faced as they prepared for the licensing visit. In 
her remarks she noted that the process made her realize that she needed to 
revamp structure and implement a stronger culture of Water Lily. This visit 
forced her to focus on reorganizing and re-focusing on Water Lily culture. This 
effort was called Water Lily Strong. 

- Since implementing Water Lily Strong, she has seen positive results. In May 
this year they received 4 star rating. One of the things learned is that they could 
not have done this alone. 

- Since that time they have developed important partnerships with Hamilton 
Community Action Agency and Early Head Start.  

- Now have low ratios for infant toddlers, community resources for families and 
diapers and supplies for infants and toddlers, coaching for teachers. 
Partnership allowed them to remodel infant toddler rooms. 



 
 

- Partnered with the Library, Crayons to Computers and with 4C for Children all 
of which provide resources for the centers. 

- Since partnering with Cincinnati Preschool Promise, Water Lily has been able 
to purchase additional resources for their classrooms, hire additional teachers 
for each classroom that allows them to have low ratios and extend curriculum 
to include soccer and Spanish. Last year they had 12 preschoolers and today 
they have 25 preschoolers. 21 of these are Cincinnati Preschool Promisers.  

- Lessons learned and partnership formed like Cincinnati Preschool Promise 
have allowed them to grow and Water Lily Learning Center is looking forward 
to continued partnerships like this. 

- Garri asked for any questions.  
o John Pepper asked how CPP could assist Water Lily in filling their 

classrooms. Garri responded by continuing to emphasize quality by 
implementing things like low ratios, including Spanish and soccer in the 
curriculum helps them with marketing the program. This was achievable 
with CPP. 

o Cheryl Rose asked whether Garri saw opportunities like CPP leading her 
to have a successful business. Garri responded “yes” because now Water 
Lily can plan for next year. Did not plan for this year because they did not 
know how much money they would have and how many children they 
would have. Next year Water Lilly can plan to fill classrooms, plan how to 
budget and market better because they now have more resources because 
of partnerships like CPP. 

 Garri thank everyone for their time and the work they are doing. 

 Father Graham and the board thanked Garri for her time. 
 
5. Committee Reports 
 

 Governance Committee: 
Deborah Allsop gave an update on the Committee meeting held on December 
5. The committee had full attendance. 

- One of the recommendations which was made to the Executive Committee on 
December 12 and is brought to the board today is to refer the responsibility for 
the annual evaluation of the Executive Director to the Executive Committee.  

- When reviewing the 9 responsibilities assigned to the Governance Committee 
in the Governance Principles, it was felt that this task is better placed with the 
Executive Committee and the Executive Committee agreed with this 
assessment and accepted this responsibility. As part of this conversation, the 
executive committee requested the Committee calendar this responsibility, 
specify start and end dates, detailed action steps to be referred to the 
Executive Committee.  This will be done as part of 2018 governance calendar 
which should be completed in mid/late January and sent back to board via the 
Executive Committee. In 2018 this process will kick off once the permanent 
executive director is hired. The focus in 2018 will be more on developing 
measurable goals and with a timeline for evaluation to be done in conjunction 
with the board. 

- Plan to continue with the 8 of the 9 responsibilities in 2018. 
- O’Dell Owens questioned why the Governance Committee should feel the 

annual evaluation of the Executive Director is better placed with Executive 
Committee when this is not the case in most organizations where the 



 
 

Governance committee oversees the annual evaluation of the Executive 
Committee. 

- Sallie Westheimer responded that the Governance Committee felt their main 
business is the Board and overseeing the work of Board. The Executive 
Committee has more interaction with the Executive Director around the overall 
business of the organization. 

- Father Graham added that the desire is for the board to be involved in the 
process, the front end of goal setting and the back end of evaluation of the 
Executive Director. The Executive Committee will help shape, with Executive 
Director, the goals for year however they will run them by board for feedback, 
input and consent. Also will propose an approach on the handling of the 
evaluation by end of year, how they will undertake and handle this process with 
the board. 

- The next item is the status of annual disclosure forms. Fourteen board 
members who are active and one vacant board slot which will be filled through 
CPS. Conversation has started with CPS on this process. One disclosure form 
is missing. Would like to get back to board with all forms in January/February. 
Each year, September will be the distribution month for the disclosure forms 
with a goal to having everything wrapped in December with regard to the review 
of disclosure forms. 

- Deborah Allsop reminded the board that according to the governance 
principles, board participation and attendance is important. In 2018, there will 
be 12 scheduled meetings. The Board expects responsible attendance and 
participation. Every board member is expected to fully participate in at least 
one standing committee. 

- At the January 9 meeting, the governance calendar is expected to be 
completed. The Committee will calendar each of the 9 tasks/responsibilities 
with a start and end date, detailed action steps and assigned responsibilities. 

 
6.  Interim Executive Director Update 
 

 Stephanie Byrd started off the update by clarifying an issue from the last board meeting 
about the coaching collaborative that Terri England raised. In diving into the concerns, 
she received from a provider about the coach’s potential competition with the provider 
as related to either teachers or children. Questions were raised about perceptions that 
coaches have the potential for stealing children or teachers. Also questions were 
raised by the board in the last meeting about cultural competency as coaches are 
matched with programs. At the last meeting the board asked CPP to talk with the 
provider to get more information.  Brittni Pina met with Terri England and the provider. 
The concerns had been addressed prior to the last meeting but Terri was not aware of 
this. The coach has established a trusted relationship with the provider and the 
provider is comfortable that the coach is not going to steal children and teachers. Issue 
put to rest and ask going forward, that when you hear things like this in the community, 
CPP is given the opportunity to address them outside of the Board meetings.  

 Stephanie provided a high level update on a look back on what has been accomplished 
with the board in the last year. 

- In 2018, from community based providers that CPP has, there is an opportunity 
to enroll more children for an excess capacity of 270 slots, allowing us to 
identify a strategy that allows Garri and other providers to open up slots. 
Opportunity to educate parents, make sure parents understand Cincinnati 
Preschool Promise and encourage them to enroll. 



 
 

- O’Dell Owens questioned whether people are not enrolling because we are not 
educating them enough. Stephanie responded yes. We need to educate 
parents about Cincinnati Preschool Promise and reach parents so they 
understand the message. 

 Father Graham spoke about the promise team.  
- At last board meeting, the board assigned the Executive Committee for 

decision making and the Finance and Audit Committee to review and make 
sure the funds are available for the promise team. Had very thorough 
discussion at yesterday’s Executive Committee and decided that the Finance 
and Audit Committee will dive into this more deeply and then come back to the 
board with a recommendation.  

- Will bring this to the board for reconsideration and approval in January 11.   
- Stephanie to work with Florence and develop a full proposal to come back to 

the board in January, so that the Promise team is underway in the New Year.  

 Florence Malone provided some information update about areas CPP has not touched 
yet. 

- Have 605 homeless children in the city between the ages of 0 to 5 years old. 
Mary and Florence met with Interfaith Hospitality and are scheduled to meet 
with the Homeless Coalition. Networking with organizations to get a better 
understanding how to meet the needs of the families. 

- Florence noted that she is working with individual mothers to see how to get 
families involved by showing them different centers and how CPP can assist 
them with tuition. 

 Stephanie emphasized the need not to let perfect be the enemy of good as CPP is still 
learning. Need flexibility to learn and try new things though appreciate the need to 
have something sketched out and how the funds will flow but at the same time, there 
is a need to have the project get off the ground quickly. 

 In response, John Pepper referenced Denver and enrollment in year 2, how it 
increased. Important to get an idea of enrollment in 2018/19, how CPP will move from 
1000 to 2000 and to get a target for 2018/19. Goal is to increase enrollment. How CPP 
and the Board do that is going to require Florence and what the Promise team does.  
Have to help increase visibility to get across CPP message. Cannot continue to come 
to meetings and hear that CPP does not have visibility. 

 Stephanie explained what John is referring to is about CPP visibility to parents, which 
has been identified by the evaluators as not being in place in some instances.  Parents 
need to be informed that they are receiving CPP funding. Conversation that has to be 
had with District. 

 Sallie Westheimer responded by referencing Denver preschool program. One of the 
ways Denver Preschool Program increased visibility was by sending invoices from 
Denver preschool program so parent would see monetary benefit. Suggestion – do 
the same as Denver preschool program. At the same time CPP & CPS are serving 
1100 children, 81 sites that are part of us and 14 programs that are now getting quality 
improvement help because of CPP. We must look at what we have accomplished in a 
short time whilst at the same time reaching higher. 

 Laura Sanregret responded that she has met with Jessica from Crane Center/OSU. 
Working with them to get data CPP needs. 

 Stephanie said data is important but awareness is also important.  

 O’dell Owens questioned out of 1100, how many of them are first timers. 

 Emily from MetrixIQ responded by saying they are looking at that. 



 
 

 Deborah Allsop questioned whether the voice of your customer part in the evaluation 
contract had been contracted. 

 Stephanie responded yes by saying the contract had been signed. 
 
 

7. Observer Comments 
 

 No observer comments. 
 
8. Executive Session 
 
ACTION: A motion to go into Executive Session to discuss the Executive Director search was 
made by Deborah Allsop and seconded by Laura Sanregret.  The motion was unanimously 
approved.  
 
ACTION: A motion to come out of the Executive Session was made by John Pepper and 
seconded by Laura Sanregret. The motion was unanimously approved. 
 
9.  Adjourn 
 
ACTION: A motion to adjourn the meeting was made by Micah Kamrass and seconded by Cheryl 
Rose.  The motion was unanimously approved. 
 
Future Board Meetings: 
January 11, 2018 – 4:00 to 6:00 pm, UWGC 
February 20, 2018 – 4:00 to 6:00 pm, Interact for Health 
March 20, 2018 – 4:00 to 6:00 pm, UWGC 
April 17, 2018 – 4:00 to 6:00 pm, UWGC 
May 24, 2018 – 4:00 to 6:00 pm, UWGC 
June 14, 2018 – 4:00 to 6:00 pm, UWGC 
July 17, 2018 – 4:00 to 6:00 pm, UWGC 
August 23, 2018 – 4:00 to 6:00 pm, UWGC 
September 18, 2018 (Annual Meeting) – 6:30 to 8:30 pm, UWGC 
October 30, 2018 – 4:00 to 6:00 pm, UWGC 
November 27, 2018 – 4:00 to 6:00 pm, UWGC 
December 18, 2018 – 4:00 to 6:00 pm, UWGC 
 
Submitted by, 
Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise 


