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Cincinnati Preschool Promise 
Cost of Quality Meeting 

United Way of Greater Cincinnati, Community Chest Conference Room                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
Minutes of February 5, 2019  

 
Cost of Quality Committee Members Present: 
Gary Lindgren (Chair), Vera Brooks, Laura Sanregret, Kelly Bigham, Holly McArthur representing 
Sandra Owen, Vera Brooks, Kim Ginn, Patti Gleason, Garri Davies, Terri England and Bianca 
Edwards. 
 
Cost of Quality Committee Members Absent: 
Micah Kamrass  
 
Cincinnati Preschool Promise Staff Present:  
Shiloh Turner, Executive Director 
Lauren Shifman, Program and Policy Manager  
LaKeisa Ealy, Community Engagement and Marketing Manager  
Lesley Nunn, Administrative Assistant  
 
Members of Public: 
Richard Adams 
Greg Harris  
Verline Dotson – Community Action Agency 
 
1. Welcome, Call to Order  

 
Gary Lindgren called the meeting to order at 9:06 AM and welcomed members and guests.  
 
ACTION: Motion to approve the agenda was made by Laura Sanregret and seconded by Kim 
Ginn. Motion was unanimously approved. 
 

2. Approval of Minutes of December 4, 2018: 
 
ACTION: Motion to approve the minutes of December 4, 2018 was made by Laura Sanregret 
and seconded by Kim Ginn. Motion was unanimously approved. 

 
3. Development of Teachers Promise Grant for 0 to 2 star rated programs:  

 
PROPOSAL: 

 The suggested proposal is a replica of the current CPP wage pilot (for 3 to 5 star quality 
rated programs) but excludes the bonus component of the pilot.   

 The current tuition assistance wage Pilot pairs $2000 wage supplemental grant per year 
with a series of bonuses for professional development.  Teachers in 0 to 2 star rated 
program will get just the wage supplemental amount. 
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DISCUSSION: 

 All lead teachers can apply (including those under CPL 3) but CPP will build in 
requirements that all lead teachers under CPL 3 (career path level)  do some form of 
educational advancement to get to CPL 3.  

 Even with the proposed pilot, some of the centers may not reach quality due to the 
caliber of teachers in the center. The proposed pilot gives directors no flexibility over 
the funds and might not help them attract and retain quality teachers. If the director 
had control over the funds, they might use them to develop teachers earning less than 
$15 per hour. 

 Concern was raised that the funds will go to staff who just started as opposed to 
teachers who have a long tenure.  

 This was countered with the argument that there would be a window once the pilot has 
been launched to see what is the challenges and how to address them. 

 For the 0 to 2 star program pilot proposal, directors at centers will not have to  
nominate teachers but have to sign off on the teachers application.  

 Present wage pilot will be a blueprint for the proposed wage pilot program. Also as 2020 
is the deadline for community program to get to 1 star, CPP goal will be to assist centers 
get to quality as quickly as possible. Development of proposal should take this into 
consideration. 

 The question was asked if directors input was needed over the allocation of the funds 
and if so, how would this look like in the proposed wage pilot.  

 Some committee members felt the directors input should be considered with the 
granting of the funds. This could potentially assist with retaining quality teachers as the 
monies will be funded to the teachers that the center wants to retain.  

 It was also suggested rather than looking at who should get the monies, what is the 
outcome goal of the pilot and the best process to get there.  

 The committee consensus landed on model that allowed directors input or structured 
directors input into the proposed wage pilot. .  

 Peer to Peer component was suggested as an external and important part of the 
proposed wage pilot. 

 It was suggested taking equity into consideration when structuring the pilot framework. 
Bianca Edwards volunteered to assist Lauren with the equity component.  

 For the proposed wage pilot, it was suggested putting some type of criteria on the 
granting of the application. For example, if you are on disciplinary action, the applicant 
should not get the grant.   

 Evaluation of the current wage pilot program is after year one. CPP does not expect any 
major structural changes in year one but in year two there might be tweaks.  

RECOMMENDATION: Lauren Shifman requested committee members provide additional 
feedback on  the proposed 0 to 2 star rated wage pilot program.  
RECOMMENDATION: Have a six month check in of the current wage pilot program (TA 3 to 
5 star program) at the next meeting.   
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TIMELINE OF PROPOSED WAGE PILOT: 

 February 16, 2019 – CPP will hold a meeting with providers at the Avondale Public 
Library to get some additional community feedback.  

 Goal is informational to inform the CPS and CPP Board where we are and where we are 
headed. If that is successful, CPP will advance the proposal to CPP and CPS Board on 
March 19 and 20.  

 If the Boards approve this proposal, CPP will launch applications in April.  
 

4. Adjourn: 
 
Motion to adjourn the meeting at 10:07 am was made by Kim Ginn  and seconded by Laura 
Sanregret . The motion was unanimously approved.   
 

 
Submitted by Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise   


