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Cincinnati Preschool Promise 
Community Engagement Committee Meeting 

United Way of Greater Cincinnati, Cincinnati Preschool Promise Conference Room                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Minutes of Friday, December 15, 2017, 2:00PM – 3:30PM 

 
Community Engagement Members Committee Members Present: 
John Pepper, Dr. Kimya Moyo, *Toilynn O’Neal, *Steve Shifman, *Stephanie Byrd, *Anne 
Sesler, Florence Malone and Dick Adams 
 
* denotes those who joined by phone 
 
Community Engagement Committee Members Absent: 
Jasmine Jones and Ozie Davis 
 
Cincinnati Preschool Promise Staff Present: 
Stephanie Byrd, Interim Executive Director 
Mary Tighe, Marketing and Communication Manager 
Lesley Nunn, Administrative Assistant 
Florence Malone, Participant Relations Assistant 
 
 

1. Welcome, Call to Order  
 

 John Pepper welcomed participants and called the meeting to order at 2:00 pm. 
Materials were emailed out previously and handed to those who were in the physical 
meeting.  

 Focus of today’s meeting is to review, understand and offer comments on the 
Promise team. 

 Mary mentioned there is an agenda adjustment – rather than talking about 
enrollment incentives, we will use this time to talk about the Promise team plan. CPP 
would like to get this up and running by January, 2018. 

 John Pepper reiterated, the goal of coming out of this meeting with this plan going to 
the Finance & Audit Committee for approval and then it going to the Board for formal 
approval at the January 11 Board meeting. 

 
ACTION: Agenda approved with adjustment.  Minutes were not approved as quorum is not 
met.  
 

2. Cincinnati Preschool Promise Enrollment Update & Activity Recap 
 

 Mary referenced the committee to the Promise Team strategy documents and 
Florence Malone provided an enrollment update to the committee.  

 Florence explained that there is a need for additional people to reach parents and 
build a trust relationship with parents. CPP needs people to put a “face” to CPP and 
for parents to identify CPP folks.  

 John Pepper asked if the outreach specialists have been identified. Florence is 
working to identify them and has candidates in mind.  

 Dr. Kimya Moyo asked if all of these people are already working with us.  Florence 
said yes, they are familiar with CPP in some form or fashion. Candidates may be 
parents and teachers. 
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 John Pepper asked if we see the program continuing beyond the first year. Florence 
said yes.  

 John Pepper asked if the Promise team will have continuity with two year-long 
outreach specialists. Florence explained that, as CPP grows, we might have to look 
at how are we changing but the understanding is that one and two will remain stable.  

 Steve Shifman questioned whether CPP have given thought how to measure the 
Promise team and how we will measure the results of this team. Florence stated 
CPP is looking at this as CPP understands the importance of measurement for the 
Board. There will be some places where there will be easy measurement, like how 
many parents CPP has talked to, events to etc.  

 Stephanie Byrd said what CPP will really have to do is to get a sense of an idea of 
what events are for strictly awareness building versus those where we are trying to 
make contact with the parents to get the information on the children, their eligibility 
and build that into the data system and see which of the children enrolled. It is a 
process that starts with awareness. The earlier, CPP can engage in the community, 
the better the success.  

 John Pepper questioned whether the Promise team will be focusing on low income 
neighborhoods. Florence said this was not the case. The focus will be on Cincinnati 
on the whole, the areas and the events that go on. The plan is to have outreach 
specialists focus on designated areas of the city to ensure all areas are covered. 

 Community Engagement Team is working on Wee Wednesday at the Art Museum, 
hosting it for month of January and February. Make sure the communities in these 
areas who are not exposed to the art museum, get knowledge of the event. 

 John Pepper asked if CPP will have Hispanic/bilingual people on the team. Mary 
responded that yes, it is in the job description. 

 Dr. Kimya Moyo questioned if CPP are only looking at events based upon our target 
groups. Mary referenced the job description under the “mapping communities” 
section and under the description of the Promise team section. 

 John Pepper asked if CPP are going to religious churches to reach the communities 
and give the message about CPP. Florence responded that not all churches have 
mapped.  RECOMMENDATION: Ask Pastor Tait to guide us on this approach to 
reach communities. 

 Steve Shifman asked if CPP had an opportunity to take these families on site visits. 

 When families express reservations about their kids going to preschool, Florence has 
been going out and showing the families different pre-schools.  

 John Pepper asked for other thoughts on this.  

 Mary pointed out a slight change. In the past CPP was asking the Promise team to 
be financed from the carryover funds but now CPP has readjusted this and has 
actually budged for the Promise team for the first six months, out of the Community 
Engagement line item budget.  

 John Pepper said this was much better and would streamline the Promise Team 
process kick-off and approval. 

 John Pepper added the measurement section must be added to the proposal of the 
Promise team. 

 

3. Review Board Talking points 

 Mary Tighe referred the Committee to the pre-read materials. There were two 
versions created, one with more historical content (who CPP are, what CPP are 
doing etc.) and another shorter version to help with monthly updates to use as a 
quick progress report to talk to neighbors, communities etc.  
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 The purpose of the updates is if you are meeting someone say at a community 
meeting etc., you can provide stable constant message about CPP.  

 Dr. Kimya Moyo questioned whether the content will change. Mary said the three 
talking points will change periodically but historical content will not. Board to have 
one message to give the community, neighborhoods etc. 

 Mary said there will more updates to media.  

 Dick Adams asked if we can add some data in early childhood on the early success 
of preschool experience to generate positive media stories. Mary will add the 
success data to the talking points. 

 Florence asked if anybody had liked the CPP Facebook page as this is the first thing 
we as committee members need to do. 

 
RECOMMENDATION – The Committee share these talking points with the full Board at the 
next Board meeting. 

 

4. Discuss January Events 
 

 Started Coffee & Convo with CPP to answer people’s and communities questions. 
The staff would love for the Board to stop by and support this to talk to the public and 
help spread the message. The event is every Tuesday, 7:45 am to 9:00 am.  

 Dr. Kimya Moyo questioned whether this event is always at coffee shops. Mary said 
at the moment yes but she is noticing some areas don’t have coffees but rather 
places like restaurants or local businesses where CPP could visit.  

 Florence talked about Wee Wednesday event. 
- Cincinnati Art Museum has Wee Wednesday where children from 3 to 5 years 

can come and do activities with their parents and they have agreed CPP can 
help sponsor the event so CPP will be there in January and February with our 
activities set up. Dr. Kimya Moyes questioned the attendance. Florence said it 
varies with what the subject is but from what she is seen, it’s been packed.  

- Dr. Kimya Moyes asked if CPP are looking at events for Martin Luther King day. 
Mary said she will look into it and see what CPP will organize around the day. 

 

5. Frequency of meetings in 2018 
 

 No quorum to approve the schedule of meetings.  

 No quorum to approve minutes. Hold over until next meeting. 
 

6. Adjourn:  
The meeting was adjourned at 3:06 PM. 

 
Future Community Engagement Committee Meetings: 
 

 January 19, 2018 – 2:00 to 3:00 PM 
  
 
Submitted by,  
Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise  
  
 


