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Cincinnati Preschool Promise 
Cost of Quality Meeting 

United Way of Greater Cincinnati, Fifth Third Convening Centre, Community Room C                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Minutes of Thursday, February 1, 2018, 1:00PM – 2:30PM 

 
Cost of Quality Committee Members Present: 
Timothy Fogarty, Kim Ginn, Garri Davis, Kelly Bigham, Patti Gleason, Laura Sanregret and Holly 
McArthur (representing Sandra Owen) 
 
Cost of Quality Committee Members Absent: 
 Cheryl Broadnax, Micah Kamrass, Traci Poellnitz, Bianca Edwards and Sandra Owen 
 
Cincinnati Preschool Promise Staff Present: 
Stephanie Byrd, Interim Executive Director 
Mary Tighe, Marketing and Community Engagement Manager 
Brittnii Pina, Parent and Provider Relations Manager  
Lesley Nunn, Administrative Assistant  
 
Members of the Public: 
Greg Landsman – Councilman 
Vanessa White – Chief of Staff, Greg Landsman 
Bill Muse, Cincinnati Preschool Alliance 
Angie Okuda, Strive Partnership 
Shirley Dunham, City of Cincinnati 
Christopher Nicak, Co-Director of Research at University of Cincinnati Economics Center 
Brad Evans, Co-Director of Research of University of Cincinnati Economics Center 
 
1. Welcome, Call to Order  

Timothy Fogarty called the meeting to order at 1:05PM and welcomed members and 
guests.  
ACTION: Motion to approve the agenda was made by Patricia Gleason and seconded by 
Kelly Bigham. Motion was unanimously approved. 
 
ACTION: Motion to approve the minutes of November 21, 2017 was made by Patti Gleason 
and seconded by Laura Sanregret. Motion was unanimously approved. 

 
2. Preliminary Results of the Wage Survey and Recommendations: 

 Christopher Nicak of University of Cincinnati Economics Center presented the 
preliminary findings of the wage survey. 

 Survey was administered to all care providers including in-home and site based, 
single and multi. 

 If a site had more than five teachers, the providers were given an option to opt 
out of the survey. The reason for this is UCEC will be doing a more tailored 
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survey with these providers to get more detailed data from the lead teachers 
and teachers assistants. 

 Email list had 620 providers. The open rate to the two emails sent out was about 
54%. 335 opened the emails and 248 did not open up the email. There were a 
few emails that were bad email addresses and a few opted out of the survey. 

 Of the 184 who started the survey, 65 had a full completion rate. However of the 
120 who did not complete the survey, the majority did manage to supply 
significant data for the survey. 

 With in-home providers the majority were not rated by Step Up for Quality. 
There were no five stars in-home providers. 

 With the single and multi sites providers, we saw a U-Shape.  Sites were either 5 
star rated or not signed up for Step Up for Quality.  

 Not many of the single and multi site providers were between 1 to 4 star rated 
suggesting a selective bias with who responded to the survey as well as 
individual bias opting into the Step Up for Quality program.  

 Average hourly pay of in home provider lead teacher was $12.50 per hour.  
 Average hourly rate of a lead teacher at a single and multi site was $14.50 and 

$14.15 per hour respectively.  
 The median average hourly rate for a lead teacher for an in home provider was 

$10 per hour. 
 The median wage for a lead teacher at a single and multi site provider was $13 

per hour and $14.42 per hour respectively.  
 Average hourly rate for assistant teachers for in home provider site was $11 per 

hour. 
 Average hourly rate for assistant teachers for a single and multi site provider was 

$11.84 and $10.50 per hour respectively.  
 Median average hourly rate for assistant teachers for in home providers was    

$9-50 per hour. 
 Median average hourly rate for assistant teachers for a single and multi site 

provider was $10 & $10 per hour respectively.  
 Average hourly rate for lead teachers at single and multi-sites are just under $15 

per hour threshold whereas assistant teachers hourly pay rate is just under the 
$10-$12 per hour. 

 Variability (in hourly pay rate) by education for the lead teacher.  Looked at by 
High School Diploma, CDA, Associate Degree, Degree, Masters and PhD. 

 Average hourly rate for lead leader with a High School Diploma is $10-40 per 
hour.  

 Average hourly rate for lead teacher with a CDA is $13 per hour. 
 Average hourly rate for lead teacher with a Associate degree is $12 per hour. 
 Average hourly rate for lead teacher with a Degree is per hour $15 per hour. 
 Average hourly rate for lead teacher with Masters and PhD  – data has not been 

completely collected but once it is all collected, we are looking at between $16 
to $33 per hour for teachers with Masters and PhDs.  

 Saw a slight positive correlation between stars and average hourly wage. More 
stars a provider has, the more they paid their lead teachers.  
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 On average, programs that were not in the Step Up to Quality program, paid 
their lead teachers on average $11.25 per hour. 

 Whereas across all provider types that were rated 5 star, paid on average lead 
teachers $14.89 per hour. 

 Emphasize very slight correlation. For example, average between 1 star and 5 
star program is about 60 cents per hour. Not saying stars result in higher wages 
or vice versa. 

 Preliminary results is based on lead teacher 1 and first assistant because we had 
full data on them.  

 For in home providers, a quarter of them did not know how much they made per 
an hour or said it varies based upon the number of students in their home. 

 Do not have enough data to look at benefits at in home providers because the 
majority do not have benefits. 

 Looked at single and multi site providers benefits.  
 Multi sites offered a range of benefits from paid time off, sick days, paid time off, 

401K to health insurance. On average multi sites offered a higher rate of benefits 
(likelihood of having benefits) compared to a single site.  

 The most popular benefits was paid time off, short term disability, life insurance 
and paid teacher plans. 

 10% of the population completed the survey which is a high rate for this type of 
survey. 1/3 of the population completed the survey. 

 For in home providers, the tenure for the employees was constant. The majority 
had zero turnover in the last three years. 

 For single and multi site providers, over last three years each had a turnover of 9 
people for all teachers.  

 Once data is completed, an estimate of turnover percentage will be calculated. 
 Will be following up with the other providers to collect the remaining data over 

the next two weeks. Another two weeks will be spent to analyze and finalize the 
data.  
 
 

3. Discussion: 

 Tim Forgarty asked what was the follow up plan around the bad emails. 

 Christopher Nicak responded that UCEL plan on contacting these individuals and are 
looking at another avenue to collect this data. This plan will run concurrently with 
the collection of data from those individuals who opted out from the survey and 
who did not open the survey. 

 Data only includes community providers and does not include data from Cincinnati 
Public Schools (CPS). Data from CPS will be rolled into the final analysis. 

 The list of community providers came from Cincinnati Preschool Promise. 

 The question came up on what was the number of single sites versus multi sites 
surveyed. Christopher Nicak responded there was 39 single sites, 22 multi sites and 
55 in home providers. 
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 Stephanie Byrd asked if the in home providers were small (6 children or less) or if 
this question was asked.  Christopher Nicak responded that the size was based on 
number of instructors, not students but he will have to confirm this. 

 Stephanie Byrd enquired what kinds of correlations would UCEC be doing now that 
they have all data. What would UCEC see being in final report including in terms of 
what relates to what?  

 Christopher Nicak responded that the report would be a top level summary showing 
the current state of wages, average and median, across the board for lead teachers 
for preschool providers. Also collected a large point of data on infant care and 
toddler care because when you increase wages of preschool teachers it is going to 
affect wages of infant toddler care. Knowing what this relationship is now will help 
remedial problems in future. Also going to finalize correlations between wages to 
step up to quality ratings and wages to education. 

 It will be an overall summary analysis of survey data. 

 Tim Fogarty requested that a summary sheet of the data be sent to Stephanie who 
in turn will distribute it to the committee members. 

 Turnover data is based on centers that have 5 or less teachers of any individual 
categories.  

 Tim Fogarty asked Christopher Nicak what will be needed from CPP in the next four 
to six weeks to bring this project to closure. 

 Christopher Nicak responded that UCEC will be following up with Mary around 250 
emails not opened during initial blast. UCEC will also send to Stephanie what kind of 
statistics UCEC will be setting up in final analysis.  
 

 
4. Demonstration Project: 

 Stephanie Byrd discussed the demonstration project document.  

 Project to look at what others are doing to improve the competiveness of preschool 
wages.  

 Demonstration project will also help minimize untended consequences from 
implementing this wage policy. 

 Will help CPP to define the policy that we want to put in place. This Committee will 
help define what we want the policy to look like with a small working group 
assisting. 

 At the present providers are not required to provide how the tuition assistance is 
being used but with this policy, this will be a requirement. 

 $15 per hour wage pay should be discussed as to whom do we apply this to and for 
what types of education. 

 Option should be given to opt out especially these teachers with benefits across the 
state or county lines. 

 Greg Landsman suggested the following points should be considered: 
 Programs who are already following this wage policy be part of this project 

so we can learn from them and what they think is necessary for the project 
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to be successful. A providers learning circle be created using expertise from 
whose who have already implemented this policy. 

 There be a start and end of date to show the community our commitment to 
the project. 

 This project should be undertaken in partnership with the Workforce 
Development Council. 

 Wage support component piece in the demonstration project might not 
need to be considered. Stephanie Byrd said unlike tuition assistance, the 
quality improvement providers will need the wage support component as 
they do not receive benefit of tuition assistance. 

 Use “competitive wage” language as opposed to equitable wage language. 

 Bill Muse suggested that a recommendation be made once the demonstration 
project is finished and we have all the data from UCEC survey, that  we work with 
Dayton to see what they have done.  A similar study so as to compare wages 
because the two markets are close. It would be helpful to ask Dayton to see what 
their average wages by education and credentials are. This would be a good way to 
respond to individuals who are critical of the wage parity piece. 

 It was suggested that providers provide input on demonstration project. Identify 
others who will be willing to help define this. Also use UCEC to help with the 
economic policy that we would be implementing with this. 

RECOMMENDATION: The demonstration project should be taken soon as possible to 
the Executive Committee and Board so we can get the approval to go ahead with the 
project.  

 Any demonstration project will have to be designed in context where CPP are in 
terms of capacity wise. 

 Vanessa White said we should make a commitment to how we get to there ($15 per 
hour) especially with the providers in quality deserts. Make sure these folks are in 
the room when discussing/planning the competitive wage piece.  

 Learning Circle combine with the group that will be talking demonstration project. 
This will be helpful with the things missing from survey like how some centers are 
getting to the numbers that others are not.  

  It was suggested that providers host sessions by neighborhood.  

 Garri Davis said the sessions should not be segregated by neighborhood. Everybody 
should be able to attend and be together. One session with 20-30 providers to 
discuss the policy.  

 Tim said the next step would be to pull together the Board and invite them to the 
next session.  
 

5. Adjourn:  
ACTION: A motion to adjourn the meeting at 2:25 pm was made by Laura Sanregret and 
seconded by Patricia Gleason. The motion was unanimously approved.   

 
Submitted by Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise   


