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Cincinnati Preschool Promise 
Cost of Quality Meeting 

United Way of Greater Cincinnati, Success by 6 Room                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Minutes of Tuesday, November 21, 2017, 2:00PM – 3:30PM 

 
Cost of Quality Committee Members Present: 
Timothy Fogarty, Kim Ginn, Garri Davis, Kelly Bigham, Patti Gleason and Laura Sanregret 
 
Cost of Quality Committee Members Absent: 
Troy Jackson, Cheryl Broadnax, Micah Kamrass and Sandra Owen 
 
Cincinnati Preschool Promise Staff Present: 
Stephanie Byrd, Interim Executive Director 
Vanessa White, Interim Operations Director 
Patricia Craig, Quality Improvement Manager 
Brittnii Pina, Parent and Provider Relations Manager  
 
1. Welcome, Call to Order  

Timothy Fogarty called the meeting to order at 2:00PM and welcomed members and 
guests.  
ACTION: Motion to approve the agenda was made by Laura Sanregret and seconded by 
Patti Gleason. Motion was unanimously approved. 
 
ACTION: Motion to approve the minutes of October 17, 2017 was made by Patti Gleason 
and seconded by Laura Sanregret. Motion was unanimously approved. 

 
2. Status of COQ Survey: 

 Received two proposals. Northern Kentucky University (NKU) and University of 
Cincinnati Economics Center (UCEC) bids. 

 NKU proposal cost estimate for the work proposed was $1500.  

 NKU proposal created a custom survey that would be specific to our provider 
feedback and then administer it with the assistance from the Cost of Quality 
Committees members to identify the providers. NKU would tabulate it from the 
information they received.  

 NKU Bid could provide majority of the scope CPP wants but not all of scope. NKU Bid 
would provide comparison of the cost of quality but not necessarily the full impact. 

 UCEC proposal was more comprehensive and can be unbundled. UCEC proposal 
initially more expensive but more competitive than NKU in that it could be 
unbundled, segmented into increments and has a broader scope. 

 UCEC bid also would consider the potential of individuals in the field returning to 
this work if a competitive wage was available.  

 It was also noted that the NKU bid mentions that NKU needs to go through the IRB 
process (Institutional Review Board), which would possibly delay the survey 
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timelines. UCEC has a structure and license that allows the work to be done right 
away. Turnaround on survey results will be quick with UCEC. 

 Original cost for UCEC was $3700 for 32 weeks but after discussions with UCEC, cost 
estimate was reversed to $5000 for a shorter timeline.  UCEC more likely to get 
Committee/CPP information that they need quicker. 

 UCEC bid would give us the opportunity to get know what the impact of influx of 
resources would be on the providers in the community.  

 UCEC bid also would look at who in field has early childhood education qualification 
and would return to the field if the resources was available.  

 By doing the work in stages it gives us an opportunity to check in and determine 
next steps and what the implications will be. Comprehensive information from UCEC 
bid compared to NKU bid. 

 Understanding implications would be the second stage. 

 Laura asked if the $3700 is just to create and administer the survey.  Vanessa 
responded that yes, it is for creating the survey, validating and administering the 
survey.  

 Tim asked if we would know what the landscape for pay rates will be with the 
survey. Stephanie responded we will get information on wages, education, job 
duties and credentials/education.  

 Tim asked if the survey will provide information on how this stacks up against quality 
scores. Vanessa responded no. Laura suggested that this seems like the information 
will be provided when the information is segmented. UCEC will be asked to include 
quality ratings in the data collection. 

  The committee asked if UCEC is also going to include CPS in the salary survey. 
Vanessa said no, this information will be pulled from other sources later.  

 Vanessa said the first step is get Community Provider salary result. CPS teacher 
salaries are available in the negotiated contracts. The UCEC survey gets the 
information on wages for Community Providers. Once we get to this goal, we can do 
a comparison between community providers and CPS.  

 Stephanie commented that according to the Master Agreement wage parity refers 
to two issues. $15 per hour for non-degree teachers in a classroom and wage parity 
for teachers with comparable credentials. These are two different things but this 
survey will help us begin to understand what this means in a non- public setting. 

 Patti commented that the survey should ask about vacancies. This will be added. 

 Committee asked if the survey will apply only to preschool teachers. Vanessa 
responded it would apply to all teachers. 

 Tim voiced the concern when comparing the two bids is that neither address the 
definition and cost if we move to the next level. 

ACTION: Motion to move forward with UCEC proposal was made by Laura Sanregret and 
seconded by Patti Gleason. The motion was unanimously approved.  

3. Recommendations of Budget Allocation for Quality 

 Stephanie stated there is a need to have a line item in the budget for Cost of 
Quality/Wages . 
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 As CPP got into budget conversations with district, what had been allocated to wage 
parity in second half of year ended up being absorbed by tuition assistance covering 
3 year olds. 

 Important to have place holder in CPP budget that speaks to our intent to 
demonstrate that we are not ignoring the issue. But at the same time CPP also needs 
to indicate the need to get data on the coat to implement.  

 Stephanie suggested a line item is created under Cost of Quality with a sub-title, 
wages, with no dollars attached to it.  

 This way, CPP and Cost of Quality Committee can make sure we are allocating out of 
the  designated pool of money when we are ready to implement.  

 Quality Improvement program is not going to spend/use at least $400K due to the  
substitute pool not being implemented. This could be earmarked for wages as a 
reserve or set aside. 

 RECOMMENDATION: The Committee send this proposal to the Finance and Audit 
Committee to consider this addition to the budget and determine what the amount 
would be from the surplus from quality improvement budget.  

 DISCUSSION: 
- Tim said he felt the line item belongs in the Cost of Quality. 
- Stephanie mentioned a discrepancy in the Master Agreement that states  

that Quality Improvement funds are to be paid to programs that do not 
receive tuition assistance. 

- The wage parity provision is for programs that specifically receive Tuition 
Assistance.  

- Stephanie said CPP should consider including two star programs in wage 
parity but current document does not allow for this.  

-  For now, Committee should acknowledge that there will be a need for this 
funding because it is not called for in the current budget. 

- Laura asked how much CPP identified as not being used. Stephanie 
responded in the Quality Improvement Budget, there was funding for a 
substitute pool that CPP is not going to use.  

- Tim stated Committee has not determined the need is there. Need to do the 
survey/study first. 

- Garri responded that what most people consider as quality is a CPS 
classroom but for individual providers that have to run a classroom, they 
have half of the resources compared to a CPS classroom. In order to have a 
quality atmosphere and environment for our children, there has to be some 
type of outside help. 

- Need to make sure public is aware of our intent and commitment to this 
issue (wage parity). There are resources in CPP quality improvement budget 
that need to go to making sure this happens aside from additional dollars 
that need to be explored in next year’s budget. There has to be dollars to 
make sure the work goes ahead. 
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- Stephanie stated there is an opportunity within CPP budget to earmark these 
quality improvement dollars that are not going to be used for this issue that 
is yet to be defined. 

- Stephanie emphasized by doing this, CPP will demonstrate to the community 
that we recognize and  are thinking about the issue as CPP has faced criticism 
in the Community about this.    

 
4. Update from CPS Workforce Development Council 

 Laura provided an update. 

 Policy around the substitute pool was discussed at last meeting. Group looked at  
the possibility of CPS substitute teachers being used for private centers if they had 
the right papers. 

 Vanessa responded that this issue was discussed at the Teachers Pipeline meeting 
and the response was we cannot take CPS substitute teacher and put them into a 
private provider classroom due to licensing rules.  

 Laura said a survey was sent out from the Workforce Development Council asking 
providers whether they will be willing to go this route (use substitute teachers). 

 Vanessa mentioned a meeting two weeks ago where a group including AMOS and 
other organizations wanted to be part of a group that solves problems like what is 
discussed in workforce development council. Vanessa explained the workforce 
development council, its relationship to CPP and what is in the charter. Charter does 
not include input from community based providers. So it does not speak to 
community based providers needs. 

 Vanessa expressed frustration that several conversations were happening without 
CPP input.   

 Vanessa asked how CPP and CPS could work together more collaboratively and 
collectively so there are no separate conversations going on in the community. 

 Laura said what the workforce development council is supposed to be doing is not 
clearly defined. Vanessa said they are not supposed to be involved with community 
based providers as this is CPP work. 
 

5. Committee Composition 

 Kim requested to be part of committee roster so she receives future 
communications.  

 Committee felt more people should be added to get content experts involved  

 Troy is leaving city/committee so someone from AMOS should replace him.             
 

6. Adjourn:  
Timothy Fogarty adjourned the meeting at 3:10pm. 

 
Submitted by,  
Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise   


