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Cincinnati Preschool Promise 
Executive Committee Meeting 

 
United Way of Greater Cincinnati  

 Success by 6 Conference Room, Fourth Floor 
Minutes of Thursday, January 25, 2018, 1:00PM – 2:30PM 

 
 

 
Executive Committee Members Present: 
Fr. Michael Graham (Chairman), John Pepper, O’dell Owens, M.D., Cheryl Rose and 
Deborah Mariner Allsop (Secretary) 
 
Late Arrivals: 
Pastor Ennis Tait arrived at 1:17 PM. 

 
Executive Committee Members Absent: 
None 
 
Cincinnati Preschool Promise Staff:  
Stephanie Byrd, Interim Executive Director 
Mary Tighe, Marketing and Community Engagement Manager 
Héctor Polanco, Finance Manager 
Lesley Nunn, Administrative Assistant 
 

 
 

1.  Welcome, Call to Order 
 

Father Michael Graham welcomed the Executive Committee members and called the 
meeting to order at 1:02 PM.   
 
Father Graham requested an adjustment to the agenda. He explained that the Executive 
Committee was authorized to extend an offer to the candidate of the CPP Board’s choice 
under the terms discussed at the Executive Search Committee session of January 16, 2018. 
 
A request was made to amend the existing agenda to include, after the Executive Session 
discussion takes place, the motion to approve extending an offer to the candidate for the 
position of Cincinnati Preschool Promise Executive Director. 
 
ACTION: A motion to adopt the agenda as amended was made by Deborah Allsop and 
seconded by O’dell Owens at 1:04 PM. The motion was unanimously approved.  
 
 

2. Review and Approval of Minutes of 11/02/17 and 12/12/17 
 

The Committee reviewed the minutes of November 2, 2017. Deborah Allsop queried the 
sentence on page 4 of 5 under Special Ed. that says “Evaluate and look at it at January”. 



  APPROVED 

 
Page 2 of 6 

Sentence is incomplete. Stephanie responded that the sentence should read “The Executive 
Committee will evaluate and look at it in January”. Minutes of December 12, 2017 were 
reviewed and two errors were noted. Firstly, the wrong spelling of Deborah Allsop last name. 
Secondly, under Governance Committee Update on page 2, the word transiting should read 
“transitioning”. 
 
ACTION: A motion to adopt the minutes from November 2, 2017 and December 12, 2017 
with the above revisions was made by John Pepper and seconded by Deborah Allsop. The 
motion was unanimously approved.  

  
3. Finance & Audit Committee Updates 

 

 Pastor Tait and Héctor Polanco gave an update from the last Finance and Audit 
Committee meeting of January 23, 2018. 

 Committee updates: 
- Héctor, with Jennifer Wagner’s (Cincinnati Public Schools) assistance, put 

together a combined financial report of Cincinnati Public Schools and CPP data. 
- Héctor has started to put together a format for CPP’s 2018/2019 budget. The 

Finance and Audit Committee at their February meeting will look at the fields that 
will need to be populated and what protocols they need to follow to bring the draft 
budget to the Executive Committee and then the Board.  

- This budget process will start at the next Finance and Audit committee meeting.  
- Cincinnati Public Schools (CPS) budget process is that CPP has to hand in their 

draft budget by April so the CPS budget is inclusive of the CPP dollars. 
- Héctor has already started populating some of our fields and he is looking to see 

how some line items are doing.  
- A draft of the budget will be presented at the Executive Committee in March.  

 

 Discussion on the combined financial report:  
- Deborah Allsop asked if the report contains comparable numbers of the cost per 

child. Pastor Tait responded yes, the financial report is inclusive of CPS, CPP and 
United Way Greater Cincinnati expenses. It is the most comprehensive report 
generated so far. 

- At the next Implementation meeting on January 31, Emily Lewis of MetrixIQ, 
Jennifer Wagner of Cincinnati Public Schools and CPP will discuss data sharing 
and evaluation. 

- O’dell Owens questioned how an audit will be done and if it would be done with 
combined financials. Pastor Tait responded that there will be two separate audits, 
one for the school district and one for CPP.  

- The committee expressed concern about the low numbers being spent on Quality 
Improvement. 

- Deborah Allsop asked about the difference between levy receipts and the 
combined CPP/CPS budget. She recommended that it be footnoted somewhere 
in the report. 

- John Pepper asked if CPP will have a reserve of $5.8 million going into next year. 
Héctor responded yes when including funds at CPS that were never transferred to 
CPP. 

- The Committee thanked Héctor for his work on the report and expressed pleasure 
on the transparency of the report. 

 
4. Community Engagement Update 
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 John Pepper gave an update on the last Community Engagement Committee meeting 

on January 19, 2018.  

 Committee updates: 

- Daniel Minera of Cincinnati Public Schools Board of Education will join the 

Community Engagement Committee.  

- An ambassador event is planned for tentatively, March 22. Location still to be 

announced. The goal is to bring ambassadors that originally signed up for 

Cincinnati Preschool Promise program together again and re-engage them in 

some capacity, like volunteering etc.  

- Promise Team is up and running. They will have their first two team members hired 

and onboard by the end of January, 2018.   

- Mary is in the process of completing the six month Marketing and Engagement 

Strategic Plan.  The Committee suggested she sends the plan to the Board for 

review and comment. 

- John Pepper proposed an Editorial Board briefing be done. Mary responded that 

she is talking to the Editorial Board at Cincinnati Enquirer about getting something 

scheduled after the new Executive Director is hired. 

- John Pepper said he would hope that there would be a rhythm in which the media 

would report status to the community. The feedback that was received is that the 

community does not know what is happening with CPP. 

- Father Graham suggested using multiple media channels in ensuring CPP 

message gets across to the community. 

- It was suggested at the last Community Engagement meeting to use Board 

expertise around content for CPP social media and blog. Mary will be contacting 

various Board members. The idea is to share stories on why the various Board 

members are involved in CPP.  

- Committee  also discussed tapping into the Board members connections to help 

with collecting incentives for CPP’s Quality Improvement providers. Mary is in the 

process of formalizing the plan around this. 

- John Pepper asked the Executive Committee if they could refer any potential 

Community Engagement Committee members with PR experience that they may 

know of to Mary. 

 

5. CPP 2018 Board Priorities 

 The CPP 2018 Board Priorities document will assist the new Executive Director with 

the onboarding and transitioning process. This document will constitute a To Do List 

for them. 

 This document will give CPP a sense of what the 2018 agenda will be. Which 

partnerships will be useful to CPP to advance the 2018 agenda. 

 The Committee identified Quality Improvement work as one of the more important 

items that needs to be focused on.  

 DISCUSSION: 

- Under agenda item, “Re-start Quality Improvement Work” , Deborah Allsop 

suggested adding: 

 Identify and leverage existing expertise in quality improvement (Strive 

Partnership, Children’s Hospital, 4C for Children, etc.); 
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 Review the current quality coaching model, contracts and overall 

effectiveness to date; 

 Consider appropriate changes to this model and its implementation 

prior to the expiration of current contracts on June 30, 2018. 

 Grow capacity 

- Under agenda item, “Put more students in seats” John Pepper suggested: 

 A decision to provide funding for one and two star provider programs 

should be considered. This will open up more seats as it will bring 100 

providers. Master Agreement will need to be changed to accommodate 

one and two star programs; 

 Working with 4C on the barriers facing the providers from participating 

in CPP. How do we reduce barriers (for example like insurance) to get  

to our goal; 

- O’dell Owens suggested looking at what are the unintended consequences of 

these actions, like introducing an insurance waiver.  

- Father Graham suggested the Committee also consider once we have 

identified specific quality deserts, what will be the game plan. 

- Stephanie responded that the CPP team has already started to plan out by 

neighborhood - what is the population of children, home based and center 

based providers in these quality deserts.  

- O’dell Owens commented that CPP still has no plan for how to fund second 

half of the last year of the levy. John Pepper said the majority of the funds will 

come from the surplus from the first half of the year (levy money that went to 

Cincinnati Public Schools). Father Graham responded this assumption needs 

to be discussed with CPS.  

- Under agenda item, “Enhance relationship with Cincinnati Public Schools”, 

John Pepper commented: 

 The original vision of CPS and CPP working together has not come to 

fruition. These bodies (Partnership team) that were supposed to bring 

CPS and CPP bodies working together may lack the ability to make 

decisions and enforce decisions.  

 The question that still needs to be considered is do we need to relook 

at our governance structure or do we bring together a new group of high 

level CPS and CPP folks that will work to align goals and cut through 

issues.  

- Father Graham stated that this decision rests with the CPS Board to see what 

is decided.  

- It was suggested that Father Graham join the Partnership Team meetings.  

- Father Graham asked the Committee to try and frame timelines to the 2018 

agenda. 

 

6. Interim Executive Director Update 

 

i) Family Child Care Insurance: 

 Jacob Purcell of Katz Teller has taken a look at the waiver that the State allows 

specifically for family child care (FCC) providers.  CPP requires a million dollars 
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insurance coverage liability. This is a barrier for providers wanting to participate in 

Quality Improvement program.  

 Jacob Purcell of Katz Teller suggested creating a CPP waiver.  

 O’dell Owens asked what is being waived.  Stephanie responded that the waiver 

acknowledges that the FCC provider does not have insurance and the parents  are 

not holding CPP and the provider liable.   

 CPP has also scheduled a meeting also with African American Chambers to see if we 

can get a shared services agreement for affordable insurance for providers. 

 Cheryl Rose suggested the waiver be used as a temporary measure until CPP gets 

the African American Chambers proposal. O’dell expressed discomfort with this  

recommendation. 

 Pastor Tait said private dollars might be used to accommodate FCC providers who 

cannot afford the insurance instead of using a waiver. 

 

ii) Wage Survey 

 CPP will get the results from the survey back on Friday, January 26, 2018.  

 The Cost of Quality Committee meeting on February 1, 2018 will discuss what we are 

going to do with the new data. 

 

7. Executive Session 

 

ACTION:  A motion to go into Executive Session to discuss an employment offer was made 

by John Pepper and seconded by O’Dell Owens at 2:42 PM. The motion was unanimously 

approved. 

 

Father Graham, Chairman, Cincinnati Preschool Promise left the Executive Session at 2:55 

PM. Deborah Allsop, Secretary, Cincinnati Preschool Promise presided over the Executive 

Session. 

 

ACTION:  A motion to exit the Executive Session was made by Cheryl Rose and seconded 

by John Pepper at 3:05 PM. The motion was unanimously approved. 

 

8. Executive Director Offer 

 

ACTION:  A motion to move to delegate authority to the executive search firm, Centennial, 

Inc., to make an employment offer for the candidate for Executive Director of Cincinnati 

Preschool Promise at $150k with benefits as provided for in the Cincinnati Preschool Promise 

budget. The motion was made by Cheryl Rose and seconded by Pastor Tait. The motion was 

approved with an affirmative roll call vote of O’dell Owens, M.D., John Pepper, Cheryl Rose, 

Pastor Ennis Tait and Deborah Mariner Allsop.  

 

9. Adjourn 
 
ACTION:  A motion to adjourn was made by O’dell Owens and seconded by Pastor Tait at 
3:08 PM. The motion was unanimously approved. 
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Future Executive Committee Meetings: 
February 15, 2018 – 3:30 to 5:00 PM 
March 6, 2018 – 3:30 to 5:00 PM 
April 3, 2018 – 3:30 to 5:00 PM 
May 8, 2018 - 1:30 to 3:00 PM 
June 4, 2018 – 10:00 to 11:30 AM 
August 9, 2018 – 10:00 to 11:30 AM 
September 6, 2018 – 10 to 11:30 AM 
October 11, 2018 – 9 to 10:30 AM 
November 15, 2018 – 3:30 to 5:00 PM 
December 11, 2018 – 10 to 11:30 AM 
 
Future Board Meetings: 
February 20, 2018 – 4:00 to 6:00 PM 
March 20, 2018 – 4:00 to 6:00 PM 
April 17, 2018 – 4:00 to 6:00 PM 
May 24, 2018 – 4:00 to 6:00 PM 
June 14, 2018 – 4:00 to 6:00 PM 
July 17, 2018 – 4:00 to 6:00 PM 
August 23, 2018 – 4:00 to 6:00 PM 
September 18, 2018 - 6:30 to 8:30 PM Annual Meeting 
October 30, 2018 – 4:00 to 6:00 PM 
November 27, 2018 – 4:00 to 6:00 PM 
December 18, 2018 – 4:00 to 6:00 PM 
 
Submitted by  
Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise  


