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Cincinnati Preschool Promise 
Executive Committee Meeting 

 
United Way of Greater Cincinnati  

Success by 6, Room 405 
Minutes of Thursday, February 15, 2018, 3:30PM – 5:00PM 

 
Executive Committee Members Present: 
Father Michael Graham, Deborah Mariner Allsop, Pastor Ennis Tait and John Pepper 

 
Executive Committee Members Absent: 
O’dell Owens, M.D. and Cheryl Rose 
 
Cincinnati Preschool Promise (CPP) Staff Present:  
Shiloh Turner, Executive Director 
Mary Tighe, Marketing and Community Engagement Manager 
Lesley Nunn, Administrative Assistant 
 
United Way of Greater Cincinnati (UWGC) Staff Present:  
Stephanie Byrd, Senior Vice President – Early Learning Strategies 
 
Guests Present: 
Tim Fogarty, CPP Board Member 
Cheryl Broadnax, Assistant Superintendent - Cincinnati Public Schools (CPS) 

 
 
1.  Welcome, Call to Order 
 

Father Michael Graham welcomed the members of the Executive Committee and called the 
meeting to order at 3:33 PM. He welcomed CPP’s new Executive Director, Shiloh Turner to 
the Executive Committee and to Cincinnati Preschool Promise (CPP).  Father Graham 
requested an adjustment to the agenda, explaining that the Executive Search Committee work 
is completed and a request is made to deactivate the Executive Search Committee as their 
work is done.  
 
ACTION: A motion to approve the agenda with the adjustment was made by John Pepper 
and seconded by Pastor Tait. The motion was unanimously approved. 
 
ACTION: A motion to approve the minutes from January 25, 2018, was made by Deborah 
Allsop and seconded by Pastor Tait. The motion was unanimously approved. 
 

2. Committee & Work Group Reports:  
 

 Finance and Audit: 
- Pastor Tait presented the Banking resolution for the new CPP Executive Director for 

approval to the Executive Committee.  
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- He explained that the Finance and Audit Committee were formally requesting that  
Shiloh Turner, CPP new Executive Director, and Father Michael Graham, CPP 
Chairman, be formally added as signatories on CPP bank accounts for the purpose of 
doing business for CPP.  
 

ACTION: A motion to approve the banking resolution with Shiloh Turner and Father 
Michael Graham as authorized signatories was made by Pastor Tait and seconded by Joh 
Pepper. The motion was unanimously approved.  
 

 Cost of Quality: 
- Tim Fogarty presented the preliminary results of the wage survey by the University of 

Cincinnati Economic Center (UCEC).  
- The preliminary results of the wage survey showed that lead teachers in quality 

provider centers were paid on average, $15 per hour or less.  
- Teachers assistant were paid, on average, $11.50 per hour.  
- UCEC will be finalizing the wage survey results within the next couple of weeks and 

seeing what correlations exist between pay, star quality ratings, turnover and other 
attributes. 

- From the preliminary results, the going rate for quality is $15 per hour and most of the 
survey respondents were from five star quality providers.  

- There is an interest in doing a pilot study to see what impact the wage rate may have 
on raising quality rates.  

- Tim Fogarty asked for input from the Executive Committee on the Master Agreement 
around compensation specifically “what would be the intent of CPP on how to move 
forward around the dollar amount”. 

- Deborah Allsop commented that $15 per hour was mentioned during the campaign for 
the levy, in terms of wage parity and there is the belief in the community that the $15 
per hour for wage parity would be part of the passage of the levy. But there is specific 
vagueness in the Master Agreement around teacher’s positions, background and 
quality.  

- Father Graham commented that CPP needs to be accountable in the public mind. That 
is, show good intent in the public about the promise of the wage parity piece whilst at 
the same time, educating the public about the complexity of the issue.   

- Stephanie Byrd responded that she was in agreement with Father Graham. This was 
part of the promise of the passage that was made without understanding the 
complexity of the issue. CPP needs to be clear on what we can do with $15 million, 
make a valiant effort on the wage parity but also educate the public that we cannot be 
expected to raise wages to $15 per hour for all teachers. 

- Tim Fogarty suggested, as a way forward, to identify quality deserts, build capacity in 
these deserts and possibly pay a premium in order to attract a qualified workforce in 
order to increase capacity in these deserts. CPP should continue with the UCEC 
project and the Cost of Quality Committee suggests the focus should be on the quality 
deserts. Amounts above $8600 that may be necessary to support these children be 
quantified and invested, in the form of a wage rate or other (for example increasing 
capacity).  

- Cost of Quality Committee recommendation should be in alignment with the Executive 
Committee recommendation on this issue.  
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DISCUSSION: 

 
- John Pepper commented that the Executive Committee needs to get the final results 

of the wage survey to get the real facts to see where we stand for community providers 
and where the gap is and how big is the gap. This information should include all 
community providers and all the star providers.  From here, a plan of action could be 
devised to show the community that CPP will to try to honor the promise made during 
the campaign whilst at the same time, show the public the complexity of the wage 
issue.  

- Tim Fogarty responded, that CPP could point to the Rand study based upon these 
rates, that the $8600 (cost of quality education per preschooler) should be significant 
to support $15 per hour and provide for $15 per hour pay. CPP then could say to the 
community, based upon the wage survey that most providers are earning $15 per hour 
and the focus of CPP with regard to wage parity, is that we will be focusing on building 
capacity in these quality deserts, by paying a premium to qualified teachers.  

- Deborah Allsop questioned where the funding would come from, if this takes us above 
the average cost of quality education per a preschooler ($8600 per child).  

- Tim Fogarty suggested the funding be supplemented from Quality Improvement. 
- Pastor Tait disagreed with Tim Fogarty’s suggestion. He explained that most of centers 

are not getting $8600 and are not making any money from CPP. So to use CPP as 
incentive to boost salaries for most community based providers is not feasible 
especially for those who have 5 or less CPP students enrolled.  With the suggested 
proposal, CPP will be asking community providers to boost salaries for lead teachers 
that are on average earn $10 to $13 per hour and then take salaries up to $2 per hour 
in a program that is not benefitting them. The challenge that most providers will face 
is once teachers hear about CPP’S promise, they will probably join Cincinnati Public 
Schools (CPS) because the starting salary in CPS is $42,000 per annum whereas the  
starting salary in a community center is $26,000  per annum. This will be an incentive 
for lead teachers to leave community providers and join CPS.   

- Father Graham suggested the Cost of Quality Committee and CPP: 
 Continue the work with UCEC and other partners on obtaining the necessary 

data; 
 Do the work of the group against the background of what is in the Master 

Agreement; 
 Look at doing a pilot study. Cost of Quality Committee to look at what it might 

look like and investigate the need to do it and; 
 Community Engagement (Mary Tighe) should work on educating the 

community on the issue, demonstrating that this is a priority for CPP and 
showing how CPP is proceeding with the issue. 
 

 Implementation: 
- Committee met on January 31st. The primary focus was to talk about data sharing. 
- Committee had a good discussion on how CPS and CPP could arrive at a common 

place and the best way forward on the evaluation work. 
- Three types of data were discussed, namely financial data, child outcome data and 

enrollment data. 
- With regard to child outcome data, the group agreed to work on the best way forward. 

As the community based providers use a different assessment tool to CPS, the Crane 
Center has been tasked to develop a tool to test preschoolers. CPS agreed they would 
create a report that would mirror the report generated by Crane Center. This way, we 
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could get a comparable outcome report to see how the kids are doing in terms of 
progression of skills, readiness etc.  

- The question came up around how CPP kids are identified. The district is not able to 
identify for variety of reasons. The consensus was that the parents in the programs 
where there is significant CPP funding should be included in Crane survey.  

- The committee discussed using a logo in centers that show these centers are 
benefiting from CPP funding.  

- It was also discussed doing surveys and face to face interviews at these sites to show 
parents that they are receiving CPP dollars and are a CPP family. 
 

 Quality Improvement Work Group: 
- The group meet with Paige Runion and Vanessa Frytag of 4C for Children. 
- 4C for Children presented a proposal on how they could accelerate quality 

improvement to include coaching and to include 40 additional programs.  
- They also suggested recruitment be given to their workers who could help families 

who are in the federal food programs. These workers would be the logical recruitment 
partners to get these families enrolled in CPP.  

- 4C for Children suggested creating learning circles. This is a community where 
coaches and providers could meet to understand what it takes to get to different quality 
star ratings.  

- The original cost of the 4C for Children proposal was $750,000 with the understanding 
that the work would not be accomplished during this fiscal year 

- The work group went back to 4C for Children and asked for a revised proposal based 
upon ramping up quality improvement work in this fiscal year.  

- 4C for Children came back with a revised proposal of $335,000 for quality 
improvement work in this fiscal year.  

- Father Graham questioned how many incremental seats would this get CPP if we were 
to go with the proposal and implement the program. 

- Deborah Allsop responded that 4C for Children could not give an answer to that 
question.  

- John Pepper suggested: 
 the work group get together with 4C for Children to address the proposal as 

soon as possible. Then take the proposal to the Finance and Audit Committee 
for approval. Also, the group meet with CAA soon as possible and follow the 
same action plan; 

 Establish standing committee/work group to address quality improvement as 
soon as possible;  

 Dr. Kimya Moyes to chair the quality improvement working group and; 
 The working group meet as soon as possible to come up with a plan on how 

to address quality improvement issue in the reminder of this fiscal year.  
- Deborah Allsop suggested a timeline of the next steps be created and benchmarked.  
- Shiloh Turner responded that the CPP team met to discuss the issue and had 

developed short and long thoughts on the issue.  
- 4C for children proposal will require an open and fair bid process, not only with 4C for 

children but with all providers that provide these services. 
- Father Graham said he would like this to move forward as quickly as possible with the 

emphasis on finding what would be the best path forward and lifting up community 
providers with a supporting role from CPS.  

- Father Graham suggested the work group get together as soon as possible with 4C 
for children and other partners.   
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 Partnership Meeting: 
- The group meet on February 7, 2018. 
- The group spoke about the opportunity to do summer coverage with the community 

providers and the district. This will be discussed in depth at the next Implementation 
Committee meeting.  

- CPS and CPP discussed doing an enrollment blitz. This would be a single event for 
community providers and the district where the community can come to enroll their 
kids in preschool. It was suggested doing this sometime in April. 

 
3. 2018 Board Priorities    

 
- The Committee agreed this agenda item would be tabled to the next meeting. 

 
4. Executive Director Report 

 
Shiloh Turner gave the committee her update: 

- Stephanie Byrd will be accompanying Shiloh to the first of all CPP committee and 
Board meetings. 

- Shiloh has met with the CPP staff and has had 1:1’s with some board members and 
staff. 

 
5. Deactivating of Executive Search Committee 
 

ACTION: A motion to deactivate the Executive Search Committee from CPP Executive Board 
Committee, as the role of Executive Search Committee is completed and the work is no longer 
needed, was made by Pastor Tait and seconded by Deborah Allsop. This motion was 
approved by an affirmative roll call of Deborah Mariner Allsop, Pastor Ennis Tait, Father 
Michael Graham and John Pepper.  

 
6. Adjourn 

 
ACTION: A motion to adjourn was made by Pastor Tait and seconded by Deborah Allsop. 
The motion was unanimously approved. 

 
Future Executive Committee Meetings: 
March 6, 2018 – 3:30 to 5:00 PM 
April 3, 2018 – 3:30 to 5:00 PM 
May 8, 2018 - 1:30 to 3:00 PM 
June 4, 2018 – 10:00 to 11:30 AM 
August 9, 2018 – 10:00 to 11:30 AM 
September 6, 2018 – 10 to 11:30 AM 
October 11, 2018 – 9 to 10:30 AM 
November 15, 2018 – 3:30 to 5:00 PM 
December 11, 2018 – 10 to 11:30 AM 
 
Submitted by  
Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise  


