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Cincinnati Preschool Promise 
Executive Committee Meeting 

United Way of Greater Cincinnati  
Strong Families 

Minutes of Tuesday, July 11, 2017, 2:30PM – 4:00PM 
 

1.  Welcome, Call to Order 
 

Fr. Michael Graham welcomed participants and called the meeting to order at 
2:30pm. Review and approval of June 8, 2017 minutes. Materials handed out. 
 
Executive Committee Members Present: 
Fr. Michael Graham, Pastor Ennis Tait, Deborah Mariner Allsop 

 
Executive Committee Members Absent: 
None 
 
Cincinnati Preschool Promise Staff:  
Stephanie Byrd, Interim Executive Director 
Vanessa White, Implementation Project Lead 
Anne Sessler, Communications Consultant 
 
Cincinnati Public School Attendees:  
None 

 
Other Participants:  
Haven Ladd, (Parthenon-EY), Malavika Dhawan (Parthenon-EY) via phone 
 

2. Updates 
 

• Evaluation RFP 
o Stephanie Byrd explained materials presented on the impact of CPP 

funding streams over 5yr period. Efforts to measure program effectiveness 
are focused on a 1yr evaluation with the goal of creating a relationship 
with evaluator that allows us to grow over time. 

o Evaluation will start at the beginning of the school year. 
• Staffing 

o Quality Improvement Manager, Patty Craig, will start as the last week of 
July. 

o Participation Relations Specialist, Florence Malone, will begin July 24th.  
o Vanessa White has accepted the position of Director of Operations.  
o CPP will continue to work with United Way HR to solicit candidates for the 

remaining roles of Parent Provider Relations Manager, Finance Manager 
and Communications and Community Engagement Manager. 

• Implementation Team Structure 
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o Stephanie Byrd, Father Graham and Laura Mitchell (CPS) met to address 
changes in the Master Agreement and to create an ongoing coordinated 
working group. Discussion of budget recommendations that reflected the 
needs of CBO’s as well as the district resulted in setting the budget at 7 
million for tuition assistance and the potential 1.4 million for 3YO pilot. 
Further work will scope potential enrollment, providers and Quality 
Improvement applications, metrics and a dashboard for progress being 
made. 

o Steering Committee includes board members from the CPS and CPP. 
Initial meeting included Elissa Hoffman, Carolyn Jones, Micah Kamrass 
and Sallie Westheimer and Steve Shipman. The committee will monitor 
progress and develop recommendations for Board approval as needed. 

o Father Graham noted that the implementation team meets regularly while 
steering committee meets as needed to hear recommendations from 
implementation team. Stephanie Byrd recommended the Implementation 
team meet monthly while the Steering Committee meet quarterly. 

o Deborah Mariner Allsop asked if there were any concerns about the 
steering committee representing the three nominating agencies.  
Stephanie Byrd replied that there were none because of the CPS Board 
members present. 

o Father Graham indicated Micah Kamrass and Sallie Westheimer were 
selected because of their hands on expertise.  

o The structure of these two bodies and how it aligns with committees we 
already have in place was discussed. Father Graham noted that this will 
serve as an interlink between CPS and CPP such that in real time we can 
remove obstacles, settle issues, develop joint goals and keep things 
moving forward. 

• Provider Enrollment 
o Stephanie Byrd reported that we have 18 providers approved and 3 QI 

applicants as of June 30th.  
o One QI applicant declined because of the additional responsibility of the 

QI process and they were currently working with a 4C coach. Metrix will 
capture information on why applicants decline. 

o Deborah Mariner Allsop recommended that the complete list of providers 
be listed on our website to show we are working together with CPS. 

o Vanessa White reported that the Implementation Team is discussing ways 
for the maps to “pop out” and tell a story how we are resolving issues of 
quality deserts. 

• Communications and Community Engagement 
o Anne Sessler summarized earned media coverage, paid advertising for 

June and July, the Annual Report and digital engagement. 
o Vanessa White reviewed community engagements efforts.  

1) Provider Open Houses  
2) United Way program collaboration  
3) AMOS door to door.  
4) Preschool age appropriate book distribution 
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5) P & G volunteer project Sept 5-15  
6) Florence Malone will take the lead on August initiatives.  

o Pastor Tait invited CPP to participate in his book bag giveaway on August 
5. 

 
3. Finance Working Group 
 

• Stephanie Byrd gave an overview of short year budget. 
• Pastor Tait reviewed two audit options discussed at workgroup meeting; an 

independent audit or consolidated audit.  
o Group recommended finding an organization to perform an independent 

audit.  
o The RFP would be circulated through the United Way. They will send it to 

list of local auditors that have at least 28 accountants onsite.  
o Deborah Mariner Allsop has recommendations including female and 

minority firms.  
o Pastor Tait and Stephanie Byrd will work to have the audit completed by 

end of September. 
o Father Graham recommended the Finance Working Group ask other 

board members for recommendations. 
o Stephanie Byrd highlighted the pre-read of a series of questions and 

answers regarding how CPP operates independently. The United Way 
discovered that they need to get a legal opinion to support not being a 
public entity, subject to open records.  

o Pastor Tait suggested we have a contingency plan if they decide to pull 
United Way in to public status as it will likely change how they do business 
with CPP. 

o The need for a trusted entity once CPP is up and running was discussed.  
o Stephanie Byrd reported the state auditor feels we can carry over funds 

from year to year but it needs to be stated in the Master Agreement. 
o Susan Bunte and Laurie Rosen (CPS) will be allowed 15-20 minutes at 

the board meeting to provide a high-level overview of the CPS Special 
Education plan.  

o Stephanie Byrd reported on 3YO demonstration plan.  
a) CPP will provide 50% of tuition to double the number of 3YO we can 

serve, about 260 children. 
b) RFA will be put in place to identify a smaller number of providers to 

participate.  
c) Pilot will be testing how we can function as a coordinated system with 

centralized intake and data collection and how do we reach 3YOs. 
• CPP Cost Analysis  

o A conversation about tuition rate being higher than CPS and archdiocese 
was discussed. Stephanie Byrd stated that both have other dollars that 
cover costs not reflected in their published tuition rates.  

o Jennifer Wagner (CPS) did analysis reflecting a cost of over 8500 per 
child. 
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o Anne Sessler recommended creating messaging to shape a response if 
the question of the disparity is brought up.  

o Father Graham suggested Timothy Fogarty be made aware of the 
discussion prior to the Board Meeting. 

 

4. Parthenon-EY Transition Plan 
 

• Haven Ladd reviewed pre-read of slides relating two core objectives of providing 
startup support to transitioning their work effectively to CPP.  

o All files and work product has been saved in SharePoint file.  
o Knowledge transfer sessions with Jill Johnson and Parthenon focused 

particularly on the budget and economics. They are always available as 
advisors as needed. 

o Work over the next year will specifically identify key performance metrics 
to track programmatic and operation metrics.  

o Father Graham noted concerns about knowledge transfer to incoming staff 
as CPP matures.  

o Deborah Mariner Allsop recommended setting up a star rating for CPP 
mirroring that of our providers. 

 
5. Policy Matters 
 

• Loss of Stars.  
o Stephanie Byrd introduced the pre-read containing a set of policy 

considerations to address providers whose star ratings decrease.  
o CPP has determined a set of actions to support providers and families 

receiving Tuition Assistance when a provider rating has decreased below 
3 stars.  

o An action will be required from the Board. 
• Provisional Rating 

o Stephanie Byrd reviewed slide on a process to allow families to use 
Tuition Assistance at programs that have pending SUTQ 3,4, or 5-star 
applications. 

o Father Graham recommended the Quality Improvement Manager should 
create a concise evaluation system that board will respond to. 

• Part Day Definition 
o A policy was recommended allowing provider programs that define part 

day as 2.5 hours where the weekly total is more than 12.5 hours. 
• Provider Charging Tuition Difference  

o A policy where a provider can charge families the difference between their 
tuition rate and TA from CPP was discussed. 

o Father Graham recommended the Executive Committee handle policy 
recommendations and then present it to the board for transparency and 
approval if needed. 

• Governance Guidelines 
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o Father Graham recommended several items within the guidelines be 
reviewed by legal counsel immediately for a July reading and August 
approval. 

o Deborah Mariner Allsop noted Board Manager Attendance is addressed 
within the document.  

o Manager Confidentiality, Board Independence and Tenure was discussed. 
o Father Graham indicated a need to term the office of Board Chair to 3 

years. 
o Haven Ladd recommended a 3-year, non-renewable term with the ability 

to serve again after one year. 
o Deborah Mariner Allsop highlighted 4 board committees; Executive, 

Finance and Audit, Community Engagement and Governance. She noted 
that the Chair could create ad hoc committees. 

o The current process of the United Way, or “Trusted Entity” appointing the 
Chair, Treasurer and Secretary was discussed.  

o Father Graham favored a maturing organization model with CPP choosing 
its own leadership. 

o The number of Executive sessions was discussed. 
• Transparency Petition 

o Stephanie Byrd recommended establishing a set meeting time as well as 
a quarterly evening meeting to allow providers to attend. 

o A quarterly meeting at 7pm was recommended. 
o Vanessa White noted that future meetings will be taped and on Facebook 

live. 
• Centennial Search 

o Father Graham recommended we sign the contract with Centennial, 
understanding that the search will begin in September. 

o Deborah Mariner Allsop noted that we were waiting on job descriptions, 
competencies and timeline of the contract. 

 
6. July 18 Board Agenda DRAFT 
 

• The time for the Mission Moment be limited to 10 minutes, 5 minutes for 
questions was recommended. 

• Move Community Outreach and Communications up on the agenda to follow 
Mission Moment. Pastor Tait recommended following with Special Education. 

• Father Graham set the Special Education presentation time to 10 minutes. 
• Deborah Mariner Allsop recommended Metrix present to the Board in August. 

 
ACTION: A motion was made to approve the July 18 Board Agenda by Father 
Graham and seconded by Deborah Mariner Allsop. The motion was approved 
unanimously. 

 
7. Adjournment 

 
Father Graham adjourned the meeting at 4:15PM. 



 
Page 6 of 6 

 
Future Executive Committee Meetings: 
 
August 10, 2017 – 3:00 - 4:30PM 
 
 
 
Future Board Meetings: 
 
July 18, 2017 – 3:00 – 5:00PM 
August 14, 2017 3:00 – 5:00PM 
All to be held at UWGC 
 
Submitted by  
Creola Dickerson, Senior Administrative Assistant 
Cincinnati Preschool Promise  
 


