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Cincinnati Preschool Promise 
Executive Committee Meeting 

 
United Way of Greater Cincinnati  

Visions Conference Room, First Floor 
Minutes of Thursday, November 2, 2017, 1:00PM – 2:30PM 

 
Executive Committee Members Present: 
Fr. Michael Graham, Deborah Mariner Allsop, Cheryl Rose and John Pepper 

 
Executive Committee Members Absent: 
Pastor Ennis Tait and O’dell Owens 
 
Cincinnati Preschool Promise (CPP) Staff:  
Stephanie Byrd, Interim Executive Director 
Hector Polanco, Finance Manager 
Mary Tighe, Marketing and Community Engagement Manager 
Vanessa White, Director of Operations 
 
Cincinnati Public Schools Representative: 
Cheryl Broadnax 
 
Guests: 
Jill Johnson, Senior Vice President and Chief Financial Officer, United Way 
Tina MacVeigh, Senior Vice President and Chief Strategy Officer, United Way  

 
1.  Welcome, Call to Order 
 

Father Michael Graham welcomed the members of the expanded Executive Committee and 
participants and called the meeting to order at 1:03PM. Father Graham requested a motion 
to approve the agenda. Stephanie indicated that it was different to the agenda that was 
emailed to the Committee given the addition of the audited financial statements to the financial 
report. 
 
ACTION: A motion to approve the agenda was made by John Pepper and seconded by Cheryl 
Rose. The agenda was unanimously approved  
 
ACTION: A motion to approve the minutes from September 6, 2017. Deborah Allsop asked 
for two amendments to the minutes. She suggested for the historical record that we list the 
providers for the coaching collaborative. Vanessa White clarified that the reference was 
actually to the providers who have been approved for quality improvement support and 
suggested that we add the word community in front of providers. Deborah was also seeking 
clarification on the practice of operating under United Way of Greater Cincinnati   (UWGC ) 
accounting policies and how it aligns with CPS. Father Graham indicated that this would be 
addressed in today’s conversation so no clarification was needed. A motion to approve the 
minutes as amended was made by Deborah Allsop and seconded by Cheryl Rose. The 
minutes were unanimously approved as amended. 
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2. UWGC Benefits Management and Payroll Processing Functions for CPP  
 

 Stephanie Byrd introduced an item that was brought up in the Finance and Audit 
Committee meeting. Reference in the audit report to UWGC being the Interim Director’s 
employer. And the question was raised as to why the other members of the team were not 
listed. Stephanie introduced Jill Johnson, Chief Financial Officer and Tina McVeigh, Chief 
Strategy Officer of United Way of Greater Cincinnati (UWGC). 

 Jill Johnson explained the Trusted Entity Role as proposed in the Request for Proposal to 
Cincinnati Public Schools, which included providing support with HR, payroll, accounting, 
administrative oversight and advocacy. It was noted that CPP employees are not UWGC 
employees but that CPP continues to receive support based on its relationship with 
UWGC. 

 Deborah thought that the Master Agreement or RFP stated that UWGC would be the 
employer of the CPP employees.  Jill Johnson clarified that there is nothing in the MA that 
stipulated that CPP employees would be UWGC employees. The employees were brought 
in under the UWGC because UWGC is the sole member of CPP and can provide benefits 
under the UWGC group thus making more affordable for CPP. 

 Deborah questioned what the role of the Trusted Entity is now that this shift was made 
given that it is a different relationship than what was originally crafted. Father Graham 
offered a perspective that the discovery needed further clarification.  

 John Pepper asked for clarification of how benefits are being offered to CPP employees. 
UWGC shared the operating agreement with Anthem and Anthem agreed to allow CPP 
employees to have this benefit. UWGC can continue to provide benefits. 

 There are some benefits that are offered to UWGC employees that are not available to 
CPP such as the 403(b), Hector now has access to Paycor for payroll Melissa Lohman 
from UWGC is still providing payroll support. Deborah asked if there were other 
implications for the CPP work streams and decisions around these different benefits 
options. 

 Stephanie Byrd noted that there are provisions in the RFP the committee should 
understand. Fr. Graham referred it to the Finance &Audit Committee for consideration as 
they explore options and cost for CPP employees moving forward. Hector and Jill will work 
together to bring recommendations to F&A Committee. The F&A Committee will bring 
policy recommendations to the Executive Committee. 

 John Pepper indicated the need to offer competitive benefits for CPP staff. 

 Data system warehouse will wall off CPP data given Stephanie’s oversight role with CPP 
RECOMMENDATIONS: Draft Employee Manual, as clearly as possible, report back to the 
Board. Develop document that clarified role of UWGC and CPP. Send Employee Manual to 
Executive Committee members in advance so suggested edits can be taken into 
consideration before going to Board. 

 
3. Financial Reporting   

 

 Hector presented the financial statements, He noted there is a lot of details in the 
statements, for example actual payment amount for each employee, external staff 
contract, office support, office equipment etc. This level of detail seems to get in the way 
of the type of analysis that the Board might want to see at a high level. The Board might 
not want to review these details. 

 Deborah responded that she agrees with Hector, there is a better way to group staff 
expenses, etc.  
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 Stephanie said there is a concern around the budget set aside for the three-year old pilot   
since a pilot will not be done. Executive committee needs to make a recommendation on 
3 year pilot. 

 John Pepper proposed that budget for the 3 year old pilot gets moved to tuition assistance. 

 Deborah questioned what was the issue around the 3 year old pilot. Stephanie responded 
that the 3 year olds are being served negating the need for a pilot. The 1.45 million 
earmarked for pilot that was initially going to come from the 7 million 1st collection. The 
question is where to allocate it. 

 The Committee questioned whether the Executive committee is the correct forum for this 
discussion. The Partnership team meeting would be the correct forum. 

 Stephanie responded that the issue was discussed at the Partnership meeting but the 
Partnership committee never agreed what we are going to do about 1.45 million. 

 There is also a missing line item from the budget – Cost of Quality/Wages.  There were 
projections from Parthenon that was made but got pulled out that actually equal around 
1.4 million.  

 Father Graham suggested creating a placeholder for Cost of Quality/Wages. Partnership 
group would frame up options and have plus and minus for each one, i.e. return it to 
reserve or throw it back in. 
ACTION: 3 year Pilot to go to Partnership team for options around use of funds in 3 year 
old pilot and recommendations and then bring these recommendations to the board. 

 Father Graham referred to Hector’s question around condensing. The financial 
statements. He agreed that the report should be condensed. Finance and Audit committee 
will see detailed information every month and continue to scrutinize expenses every month 
especially data system and where CPP can save money.  

 Deborah raised the concern about the renewal of issue 44 in 2020 based on current 
expenses for data and administrative costs 

 Cheryl said from a charitable funding mechanisms standpoint, there are many startup 
costs that would perfect for charitable grants. Could CPP engage United Way quickly so 
we demonstrate, we are levering every possible support out there? UW would help CPP 
specifically with for grants for start-up costs.  

 UW would help and it is suggested to go to foundations like Fifth Third or US bank. 
Executive Committee agreed that amounts that are meant to go to children should go to 
children and this should be transparent. 

 John Pepper queried 7 million out of 13 million, only half going to kids. Stephanie 
responded that the quality improvement budget should be included.   

 Quality improvement dollars is a big amount. CPP should focus on increasing take up by 
preschool programs.  There is a challenge in getting all the programs who need these 
dollars interested in getting involved.  

 
Audited Financial Statements:  
 

Hector gave the committee a copy of the Audited Financial Statements from the auditor, Clark 
Shaffer & Hackett 

 In the draft letter to the board of managers, there was a statement about how they 
encourage and have an issue (a small issue) with there being no MOU between UW and 
CPP. It was not a controls matter but really need to get the MOU in place so there is no  
question and there is transparency about what is included and excluded.  

 Father Graham asked Hector if he could give the committee a sense of what this process 
will be, what might be done to remedy this and when the committee will see a letter of 
agreement 
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 Hector responded that this should be done by end of year. Tina is working on it and a 
couple issues on the oversight like which percentage of Stephanie’s time is spent at CPP.  

 Deborah asked if the audit been finalized and whether it had been presented to the 
Finance & Audit committee. Also whether the board will get a final copy and whether it has 
gone to CPS. 

 Hector responded yes. The Board of Managers will definitely get a copy. It has not gone 
to CPS yet but he has meeting with Jennifer Wagner next week. 

 
Recommendation: carryover for use of funds 
 

 Stephanie requested to make a recommendation for use of $124000, year end of June 
30, for some items currently not provided for, like reimbursed mileage, office supplies, 
training and professional development.  

 Father Graham responded this should go to Finance and Audit Committee first and then 
come to board for approval. 
. 

4. Special Ed. 

 Stephanie provided an update.  
- Last board meeting, the board talked and approved 530K dollars for the activation of 

Special Ed. services. One of these things from this is the half time position to help 
community based providers access our services and resources. Before CPP brings 
that person onboard, CPP wants to have one member of the CPP team fully aware 
and understand how the Special Ed. program works before CPP takes on that 
responsibility of another half-time staff member. 

RECOMMENDATION: Use existing staff on Special Ed. program before assuming CPP 
needs another person. 

 Deborah queried whether this help will answer provider’s questions around the process 
for accessing CPP services. 

 Stephanie responded yes, this is the intent. She mentioned that Laura Sanregret is 
working with OCCRA to put together a course. She is trying to build relationships with 
providers and get providers trained who want to be a part of CPP program. 

 Father Graham responded that he is very comfortable with it but there should be an 
evaluation put on it for 2-3 months so make sure it works and revisit it. 

 From here, the Executive Committee can make a decision whether we will bring in another 
person or revamp the decision.  

 
 
5. Implementation team update 

 Implementation team met yesterday and discussed enrollment; how to maximize 
enrollment for reminder of this year as well as plan for next year’s enrollment. 

 CPP Communication team is looking at some messaging for the reminder of this year to  
make sure we are maximizing the number of children under 200% of FPL  and have better 
sense whether we can expand eligibility up to under 300.  

 CPP is developing a one pager that will highlight the enrollment opportunity. 

 CPP is also meeting with a reporter from Enquirer. Mary said the Community Engagement 
team is hoping to create talking points that the board will have and that speaks to what 
CPP is trying to accomplish. These will be used when the Board and CPP interacts with 
the public and the community.  

 Stephanie said a communication issue came up. A concern from providers that families 
must be enrolled in a CPS preschool in order to attend a CPS school for kindergarten. The 
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district will clarify with principals that this is not a requirement. Also will be meeting with 
resources coordinator. Addressing issue. 
 

6.  Equity Issues 

 A meeting has been scheduled with Cheryl Broadnax, CPP providers, Stephanie and 
Sallie Westheimer.  Meeting will focus on community-based preschool programs and 
district preschool programs, and how to address the differences in requirements and the 
impact on participation.  

 John Pepper asked at what level the evaluation approach will be, timeline around the 
evaluation and who will hear the evaluation results first. 

 Stephanie responded that a results will shared with this group. Needs to be vetted first 
with Executive Committee before going to Partnership team.  

 
7.  Strategic direction 
 

 CPP is still in start-up mode, setting up systems between CPP & UWGC. Later as the 
organization matures, this will not be the case. 

 The question will be the Board involvement. Need to pull back and operate on more a 
strategic level. 

 Father Graham said the hiring of Executive Director is one of the important next steps for 
CPP strategically.  

 Stephanie noted there is a need to have clear communication lines between Board 
members and CPP staff members. She requested Board and Committee members first 
funnel questions to her and Father Graham before CPP staff.  

 
Adjourn 

 
ACTION: A motion to adjourn was made by Deborah Allsop and seconded by Cheryl Rose. The 
motion was unanimously approved. 
 
Future Executive Committee Meetings: 
 
December 12 – 3:00 to 4:30PM  
 
Future Board Meetings: 
 
December 13 – 6:30 to 8:30PM  
 
Submitted by  
Vanessa White, Operations Director 
Cincinnati Preschool Promise  


