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Cincinnati Preschool Promise 
Executive Committee Meeting 

 
United Way of Greater Cincinnati  

Visions Conference Room, First Floor 
Minutes of Tuesday, December 12, 2017, 3:00PM – 4:30PM 

 
 

 
Executive Committee Members Present: 
Fr. Michael Graham, John Pepper, *Pastor Ennis Tait and Deborah Mariner Allsop  
*Pastor Ennis Tait arrived at 3:17 pm. 

 
Executive Committee Members Absent: 
O’Dell Owens , M.D. and Cheryl Rose 
 
Cincinnati Preschool Promise Staff:  
Stephanie Byrd, Interim Executive Director 
Mary Tighe, Marketing and Community Engagement Manager 
Lesley Nunn, Administrative Assistant 
 

 
 

1.  Welcome, Call to Order 
 

Father Michael Graham welcomed the Committee members and called the meeting to order 
at 3:00 PM.  
 
ACTION: A motion to approve the agenda was made by Father Graham and seconded by 
Pastor Tait at 3:27 PM. Agenda was unanimously approved. No minutes to review and 
approve. 
 
 

2. Governance Committee Update 
 

Deborah Allsop gave a Governance Committee update from the last Committee meeting.  

 Report updates: 
- All the Conflict of Interest Disclosure forms are in except for one.  
- At the last Governance meeting, the Governance committee looked at the 9 

tasks/responsibilities as a Governance committee and accepted 8 of the 9 tasks. The 
one the Governance Committee feels is better placed with the Executive Committee 
is the Annual Evaluation of the Executive Director. Governance Committee 
recommended that the Executive Committee take on this task and look at it differently 
in 2018 because CPP Board has to complete the search process, get Executive 
Director appointed and develop mutual goals and objectives. This would be the task 
of the Executive Committee this year, working with the Executive Director. 
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RECOMMENDATION: Executive Committee undertake Executive Director’s 
evaluation. 

- Father Graham questioned the governance document and how it “speaks” of the 
responsibilities of goal setting and responsibilities of the governance committee with 
regard to the executive director goals to the Board. Deborah responded that this was 
in fact in the Governance Committee document but it was not specific and is just a 
sentence.  

- Father Graham stated the Executive Committee will work on goal setting with 
Executive Director as the heavy lifting of the executive evaluation is better placed with 
the Executive Committee. John Pepper agreed with Father Graham and Deborah on 
the recommendation.  

- Father Graham said it would be helpful if the Governance Committee propose dates 
by which these things will happen, for example when the goals need to be finalized, 
conversation with the Board, plan for the Executive Director’s evaluation, when to cycle 
back to the board and the compensation question etc. John Pepper’s opinion was 
asked and he agreed. 
RECOMMENDATION: Governance Committee will set dates by which every step of 
the Executive Director’s evaluation should be done (Target Timeline for Annual 
Evaluation of Executive Director which will begin early spring 2018). 

- The Governance Committee will have calendar every task out for the 8 tasks by 
January 9. 

- Attendance of board members. With reference to Jasmine Jones, the Committee 
allowed another window of opportunity to pass and now the window has closed. The 
goal is to find someone to replace Jasmine by the February board meeting. Stephanie 
is in the process with Laura Mitchell of Cincinnati Public Schools in getting new board 
members identified and onboard by January and seated by February. Deborah hopes 
to have a seamless progress transitioning the person to the board.  

- The matter of the conflict of interest disclosure statements was discussed at the 
Governance meeting. The Committee has to have these disclosure forms and are 
missing one. The Committee looked at the disclosure forms and identified five board 
members that might have to recuse themselves from certain votes. Three forms 
required revisions. Committee gave each a heads up call and requested that they 
return the revised forms to Stephanie. 

- Once the disclosure forms are all in, Mark Jahnke and/or Jacob Purcell of Katz Teller 
will take a deeper look and send comments back to the Governance committee and 
Board. 

- Father Graham said it would be helpful to have counsel on “what matters of conflict 
that board members might have to recuse themselves”. 

- Committee is hoping to have disclosure forms in and wrapped up by January, 2018. 
 

3. Finance and Audit Committee Update 
 

 Pastor Tait mentioned he has to circle back with Hector on the audit findings and 
recommendations. Once Finance & Audit Committee looks at the recommendations, an 
email will be sent to the Executive Committee and Board of Managers.  

 Question about the completion date of the Service Agreement with United Way was 
brought up. Pastor Tait responded the Finance & Audit Committee will circle back to the 
Executive Committee on this matter. 

 Deborah brought up the issue of the management letter. CPP has the management letter 
that the Board needs to receive but it does not need to be distributed to the public. 
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 There were two letters – one was a summary and one was the recommendation findings. 
The question came up “how to distribute the letter without it becoming a public document? 
Executive team agreed the Board needs to see two documents. SUGGESTION: have 
them at next board meeting as part of board packet.  

 Pastor Tait talked about aspects of the budget and the Board’s requests about the Promise 
Team. He wanted to have the strategy and recommendations for the Board tomorrow so 
that the Promise Team can get off the ground. 

 Father Graham asked Pastor Tait to clarify whether at the F&A Committee looked at the 
Promise Team budget and can recommend that the Executive Committee move forward 
with it. Pastor Tait said that would be the intention but the Committee has not met yet. 
Next Finance and Audit Committee meeting is next Thursday, December 21. 

 Father Graham stated the Board was very enthusiastic about moving forward with this as 
it was timely. 
RECOMMENDATION: Propose conditionally approve the implementation of the Promise 
Team pending the meeting of the Finance and Audit Committee team and that the F&A 
committee approve/affirm that the money is available. 

 Deborah responded that the process was supposed to go to finance from a financial 
standpoint to confirm that the money was there.  

 Deborah raised the concern that the carryover amount is one time but the promise team 
is ongoing. Cannot depend on a one time amount to sustain an ongoing project. How it 
will be financed and sustained is the issue and it is the task of Finance and Audit 
Committee to come back to the Executive Committee on these two issues. 

 The Finance committee will come back to Executive team on the two items. 

 It is possible to use carryover for the first year but will budget for the project in the second 
year. 

 Despite reservations about the one time amount and sustainability of the Promise Team, 
Father Graham stated the EC/Board would like to authorize it as one time thing to see 
how successful it is. Also view this as a test case to see what the measurements are. 
Launch of Promise Team soon as possible and later revisit the question of metrics as this 
would give the Promise Team reasonable time to look at metrics. 

 Father Graham requested a target date be given so this is in front of the Board by January 
11. Request CPP provides more concrete information for the Finance Committee to give 
to the board. 

 The Executive committee agreed Florence is the key person for the success of the 
Promise Team and that it is important to have a notion to know whether the project will go 
beyond the year.  

 Father Graham requested Stephanie put a summary of the Promise Team proposal in her 
Executive Director report to the Board in tomorrow’s board pack so this paves the way for 
the formal approval at the January 11 board meeting. 
 
 

4. CPP/United Way Services Agreement Update  
 

 Stephanie referenced the PowerPoint presentation attached to the agenda from Tina 
McVeigh around CPP/UWGC Services Agreement and stated both parties are continuing 
to work on the completion of the services agreement.  

 UWGC executive team met and tried to envision the long term needs of CPP and support 
that might be provided by UWGC.  

 General consensus is that less and less support will be needed from UWGC as CPP grows 
but UWGC will always provide some kind of support to CPP. It is just a matter of defining 
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what level of support and subject matter expertise will be needed from UW going forward. 
From a starting point, the focus is to build from UW expertise and work over time to make 
it specific to CPP.  

 The initial focus is to finalize the legal agreement between UW and CPP; core HR 
processes need to be in place and obtained from UW and then determine whether or not 
they work for CPP purposes; finalize and evaluate alongside other ongoing needs. 

 From a legal standpoint – the services agreement is the highest priority, getting that 
completed for the first 18 months that UWGC provided services as a trusted entity.  

 There is a meeting on the 28th to dig into what these functions are, for example fundraising, 
grant writing, HR, accounting, finance support etc.  

 The master agreement current provisions speak to the responsibilities of UWGC and so 
CPP is beginning to look what these revisions mean for CPP more broadly, how can we 
apply them and how this applies to UW role in relation to CPP with the goal services in 
place. 

 Stephanie mentioned from a HR standpoint – certain policies need to be in place such as 
employee orientation, benefits summary, vacation policy, code of the ethics, conflict of 
interests etc., reviewed and adapted to CPP preferences. Processes need to be reviewed, 
put in place and approved by the Board. 

 Stephanie mentioned 40 hours work week issue. CPP is working under UWGC definition 
of fulltime 36.7 hours per week but would like to have 40 hours definition of fulltime for 
CPP staff. There is a cost associated with it particularly for hourly employees as this affects 
overtime and vacation accrual. Need to talk about the budget implications of that, if any 
and decide if CPP wants to do this for the remainder of this year or wait to do it next fiscal 
year. Pastor Tait queried whether there was a reason why CPP choose hourly as opposed 
to non-hourly with regard to positions. Stephanie responded that the job descriptions 
defines classification on whether it is non-exempt or exempt position. At moment, two 
positions are non-exempt, namely participant relations specialist (Florence) and 
administrative assistant positions. 

 Stephanie mentioned that CPP would like to move Florence to an exempt role and change 
her title to coordinator. John Pepper questioned exempt or non-exempt classification, what 
Florence’s preference is and whether Florence’s job description could be revised so she 
is classified as exempt. Stephanie said that Florence has no preference to her position 
classification. Deborah mentioned that Florence will make more money as non-exempt 
with the overtime. RECOMMENDATION: Stephanie would like to recommend the salary 
for coordinator be adjusted so there is a bump. 

 Going back to the report, Pastor Tait questioned whether CPP will ever be autonomous of 
UWGC. Stephanie stated she does not think that will happen and it is more of a board 
decision. UWGC is the sole member and so CPP has been structured to recognize that 
UWGC will always have a role in CPP. If the board believes this organization is able to 
operate independently from UWGC it would have to make a recommendation to UWGC. 
Father Graham stated this a renewal question that a mature organization would ask which 
CPP is not.  

 After the United Way team meets, will have master agreement and will bring it to the 
Executive Committee at the next meeting and then it will go the Board meeting in January.  
RECOMMENDATION: Father Graham requested Services Agreement first go to the 
Finance & Audit Committee to preview and then the Executive Committee rather than take 
it to the full Board first. Pastor Tait agreed. 

 
5. Partnership Update 
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 Going back to November 20th   meeting, Stephanie recapped what had been discussed in 
the Implementation meetings including how CPP takes a proactive approach to 
communication. Benefits of this include the wonderful piece on CPP in the Cincy  
Magazine. Mary is working on identifying more stories like this. 

 Father Graham questioned whether Implementation meetings have been scheduled for 
the future.  

 CPP is working on getting data on district tuition assistance reconciliation systems to see 
where the children are being served and how much tuition assistance has been allocated. 
An issue that has been identified as the evaluators are getting started is CPS parents are 
not aware they are receiving CPP funding. John Pepper stated this is important for the 
parents to know that they are a CPP families as they are our brand ambassadors.   

 John asked if a comparison of CPP and CPS students could be obtained. Stephanie said 
MetrixIQ has the capacity to do it but the value is in how the parents define it.  

 Deborah voiced a concern about the horizon timeline for the evaluation being completed.  

 Father Graham asked what would be the correct forum for this concern to be addressed. 

 Stephanie stated Implementation team would be the first place and next the Partnership 
meeting, to wrestle with this issue to make sure the administrators are on the same page.  

 RECOMMENDATION: Father Graham requested the Implementation meetings get 
scheduled back on the calendar. Also get a regular schedule of Partnership meetings 
scheduled.  

 
6. Special Ed Update 
 
     Stephanie provided an update to the Committee.  

 Laura Sanregret conducted a training on Special Ed for community based providers. 
Session was sponsored by CFT. Pastor Tait questioned motives around the training. Want 
to make sure there is a genuine approach as the two organizations have not come to the 
table in the past but are now doing this.  

 Stephanie responded that the issue is how information is getting in the hands of 
community providers and the follow up with them. Hire a part-time person who would be 
CPP person who would be a trainer and special Ed person. 

 Deborah agreed that the part-time person should also be a trainer.  

 Pastor Tait questioned why data transparency, in regard to CPS, is still a problem and 
whether this has been discussed with Laura Mitchell. CPS is supposed to provide data so 
CPP can reassure people in the community that this is a collaborative effort.  

 John Pepper responded that Laura and Stephanie need to have conversation around data 
and transparency. Whole trust issue.  

 Committee agreed that the Partnership and Implementation teams need to resolve issues 
like whether parents know if kids are CPP families before going to Boards.  

 
7. Master Agreement Revisions  

 

 Stephanie stated CPP need to be intentional on what CPP wants the revisions to be and 
what CPP foresees needed in the master agreement, current issues like wages being paid 
in year one, tuition priority and potential changes like opening to 1 and 2 star programs. 
Things like opening up program to 1 and 2 star programs change the availability in key 
neighborhoods and could create more interest in QI. 

 Pastor Tait stated this will impact budget but Board will have to decide that.  

 Question about what group should be commissioned to work on revisions and then come 
back to district. Executive committee agreed CPP board and CPP staff.  
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Father Graham would like to be part of the team and will ask people at the next board 
meeting who would be willing to participate.  
RECOMMENDATION: Father Graham suggested that the Executive Committee identify 
a working group (three Board members and CPP Executive Director) who would look at 
CPP Master Agreement revisions. He would like to be part of the group. Mention it to 
Micah and get it scheduled as soon as possible. 
 

8. Insurance for Family Child Care Providers 

 

 Stephanie mentioned there is an issue with insurance policy provider. CPP policy is in 

conflict for family child providers. A number of providers are not choosing to participate 

because of the cost.  

 Deborah stated this is a complicated discussion that the Executive Committee cannot 

weigh in before seeing the policy.  

 Executive Committee asked Stephanie to get Jacob Purcell of Katz Teller’s written opinion 

on the matter and recommendations for Executive Committee. A decision will be 

discussed and made at the next Executive Committee. 

 All of this need to be part of analysis before the Executive Committee are asked to make 

an approval. 

RECOMMENDATION: Jacob Purcell of Katz Teller to provide written opinion and 

recommendations on the Insurance. Agenda item will be discussed at next Executive 

Committee.  

 

9. Adjourn 
 
ACTION:  A motion to adjourn was made by Pastor Tait and seconded by Deborah Mariner 
Allsop at 4:37 PM. The motion was unanimously approved. 
 

 
Future Executive Committee Meetings: 
January 25, 2018 – 1:00 to 2:30 PM 
February 15, 2018 – 3:30 to 5:00 PM 
March 6, 2018 – 3:30 to 5:00 PM 
April 3, 2018 – 3:30 to 5:00 PM 
May 8, 2018 - 1:30 to 3:00 PM 
June 4, 2018 – 10:00 to 11:30 AM 
August 9, 2018 – 10:00 to 11:30 AM 
September 6, 2018 – 10 to 11:30 AM 
October 11, 2018 – 9 to 10:30 AM 
November 15, 2018 – 3:30 to 5:00 PM 
December 11, 2018 – 10 to 11:30 AM 
 
Future Board Meetings: 
January 11, 2018 – 4:00 to 6:00 PM 
February 20, 2018 – 4:00 to 6:00 PM 
March 20, 2018 – 4:00 to 6:00 PM 
April 17, 2018 – 4:00 to 6:00 PM 
May 24, 2018 – 4:00 to 6:00 PM 
June 14, 2018 – 4:00 to 6:00 PM 
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July 17, 2018 – 4:00 to 6:00 PM 
August 23, 2018 – 4:00 to 6:00 PM 
September 18, 2018 - 6:30 to 8:30 PM Annual Meeting 
October 30, 2018 – 4:00 to 6:00 PM 
November 27, 2018 – 4:00 to 6:00 PM 
December 18, 2018 – 4:00 to 6:00 PM 
 
Submitted by  
Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise  


