
  APPROVED 

Cincinnati Preschool Promise 
Finance and Audit Committee Meeting 

United Way of Greater Cincinnati  
Success By 6 

Minutes of Tuesday, November 14, 2017, 1:00 – 2:30PM 
 

Finance and Audit Committee Members Present: 
Pastor Ennis Tait, Sallie Westheimer, and Jill Johnson  
 
Finance and Audit Committee Members Absent: 
Laura Sanregret and Jennifer Wagner 
 
Cincinnati Preschool Promise Staff:  
Stephanie Byrd, Interim Executive Director  
Héctor Polanco, Finance Manager 
 
Others: 
Dawn Reynolds, United Way Greater Cincinnati 
Donna Kesler, Cincinnati Union Bethel 
Paige Runion, 4C for Children 
 
1. Welcome, Call to Order 

 
Pastor Tait welcomed members and guests 

 
ACTION: A motion to adopt the agenda was made by Sallie Westheimer and seconded by 
Jill Johnson. The motion was unanimously approved by Pastor Tait, Sallie Westheimer, and 
Jill Johnson.   
 
ACTION: A motion to adopt the minutes of the meeting held on October 24, 2017 was 
postponed until later in the meeting in order to give time to Sallie Westheimer to review the 
minutes. During the discussion of financial results (section 4. below) Pastor Tait made a 
motion to adopt the minutes. It was seconded by Jill Johnson and the motion was 
unanimously approved by Pastor Tait, Sallie Westheimer, and Jill Johnson. 

 
2. Committee Updates: 

 

 Before beginning updates Pastor Tait requested that items requiring action by committee 
members or others be captured after every meeting. 
 

 Implementation Committee 
o Stephanie Byrd explained this group has met twice since the last F&AC meeting 

after a hiatus of a few months while the Partnership Team resolved issues that 
would have gotten in the way. 

o Three main areas were discussed: 
o Coordinated CPS/CPP Communications 

 Stephanie Byrd explained that with CPP and CPS marketing staff 
present they discussed opportunities to address and provide joint 
CPS and CPP. Also explained that they agreed to jointly address 
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Cincinnati Enquirer reporter. Stephanie Byrd and Cheryl Broadnax 
conducted a joint interview. 

o Enrollment 
 Stephanie Byrd discussed how enrollment data continues to be 

reported jointly as CPS + CPP = Total. 
 Stephanie Byrd explained that during the joint interview described 

above, Cheryl Broadnax used a figure of $8,500 as the charge 
CPS is using for a CPP-funded child. Stephanie Byrd has heard 
$4,500 used in other forums, so there is some question as to what 
has happened. 

 Pastor Tait expressed concern as to the drain on funding for 
community providers if the amount is the larger one. Also 
concerned about the continuous enrollment of children during the 
CPS year would compound the drain on funds available for 
community providers. 

 Jill Johnson asked whether, and Stephanie Byrd confirmed that, 
the maximum reimbursement for Tuition Assistance for CPS 
would be as per the Master Agreement. That amount is $8,581. 

 Sallie Westheimer complained that the lack of substantial financial 
reporting in the monthly budget updates prevents F&AC and 
Board from conducting analysis of results. 

 Pastor Tait asked for update of process regarding the amendment 
of Master Agreement. Stephanie Byrd explained that issues would 
be identified by CPP and CPS by 3/1 with work on redrafted 
agreement by 5/1. Pastor Tait and Sallie Westheimer expressed 
need for faster process. Stephanie Byrd and Héctor Polanco 
discussed that issue was probably related to changes in CPS 
board and the need for those new members, who would be 
making choices on new agreement, to become familiar with the 
CPP and CPS work. 

 Stephanie Byrd explained that both, CPS and CPP, know each is 
operating outside the agreement in some areas, but both agreed 
to continue operating as is until new language/agreement can be 
reached. 

 Pastor Tait expressed new agreement should be drafted in F&AC 
since all three parties, UWGC, CPP, and CPS are present therein. 
Pastor Tait’s biggest concern is how changes will impact 
community providers.  

o Data Sharing. 
 Stephanie Byrd explained the reconciliation process described in 

the Master Agreement was discussed and that Jennifer Wagner 
was present. The importance of having data similar to CPP’s child 
funding formula as described in the Master Agreement was 
explained to Jennifer Wagner. 

 Pastor Tait and Sallie Westheimer suggested no further 
information be provided to CPS given the imbalance of 
information. Stephanie Byrd explained meeting included CPS 
Superintendent Laura Mitchell, CPS CFO Jennifer Wagner, 
MetrixIQ’s Emily Lewis, two Ohio State researchers working on 
the overarching evaluation, as well as CPS Director of 
Performance and Accountability, Barbara Mattei-Smith, were 
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present. Pastor Tait suggested the group was a good one and it 
should be given some time to move forward. 

 Pastor Tait suggested discussion of lack of financial data coming 
from CPS should be raise beyond the staff level and also 
discussed at CPP Board of Managers level. Stephanie Byrd 
agreed that might be helpful. Pastor Tait wants to discuss lack of 
financial data with CPS Finance Committee member Melanie 
Bates. Stephanie Byrd will set up meeting between them. 

 
 
3. CPP Final Audit Report: 
 

 Héctor Polanco noted various positive audit findings in the letter to the Board of 
Managers along with one negative finding and one recommendation. The negative 
finding related to intellectual property for the Sugar database system. Sallie Westheimer 
further questioned the significance of the negative point. Héctor Polanco explained the 
amount was smaller, $45,000, and was related to the MetrixIQ contract for building the 
Sugar database. This was an unusual situation where language in the contract created 
intellectual property rights for CPP and therefore an asset. The amount had been 
expensed when it should have been booked as an asset. Jill Johnson explained the 
detail was in the fine print and confirmed that at the time there was no Finance Manager 
for CPP, but that now the Finance Manager is in place and is watching for those type of 
items. Sallie Westheimer explained that in her experience with previous audits this 
looked like a very small issue. Pastor Tait and Sallie Westheimer thank Jill Johnson and 
Dawn Reynolds for making this possible during the difficult startup period. 

 Héctor Polanco explained the auditors also recommended the Service Agreement/MOU 
between CPP and UWGC. Héctor Polanco explained only two issues remain to be 
completed, Fundraising Services and Interim Executive Director Services. Stephanie 
Byrd is working on completing those parts. All other services descriptions only require 
minor adjustments. 

 
ACTION: A motion to adopt the Final Audit Report and report it to the Board of Managers at 
the next meeting of the Board was made by Sallie Westheimer and seconded by Jill 
Johnson. The motion was unanimously approved by Pastor Tait, Sallie Westheimer, and Jill 
Johnson. 

 
 
4. Financial Report as of October 31, 2017: 

 Héctor Polanco presented the spending versus budget for the fiscal year to date as of 
October 31, 2017. Héctor Polanco presented a Summarized as requested by the Board 
of Managers at the last meeting, and Detailed version. Pastor Tait suggested that for the 
purpose of showing transparency, we not stop providing the Detailed version. Héctor 
Polanco agreed to continue providing Detailed version. 

 Héctor Polanco explained that information from CPS was delayed because the CPS 
Finance Committee had not yet met and numbers cannot be shared with CPP before 
CPS Finance has had the opportunity to review them. 

 Héctor Polanco explained the key accounts changes between September and October: 
o Tuition Assistance payments to providers represented ~$200,000 in October, an 

increase from September’s ~$125,000. 
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o Payments and accruals for MetrixIQ represented an increase in costs of 
~$140,000. Included were one-time Intellectual Property payments (~$100,000) 
and recurring monthly service payments (~$40,000). Héctor Polanco explained 
that after discussion with MetrixIQ they explained ~$52,000 of the ~$100,000 
would not be incurred and that the savings would not impact Sugar system 
functionality. A MetrixIQ representative explained charges were originally 
budgeted but the system was built without the need for those budgeted 
resources. Pastor Tait expressed his desire that the savings not be lost to some 
decision-making process since those funds could be used for Tuition Assistance 
or other areas that would assist community providers. 

o Increase in payroll expenses of ~$80,000 were driven by normal monthly payroll 
expenses of (~$45,000), starting the use of payroll-related month-end accruals 
(~$15,000), as well as two entries for services of Interim Provider Relations 
Manager (~$15,000) that were accidentally overlooked in September. 

 Sallie Westheimer and Pastor Tait expressed frustration as to how slowly Quality 
Improvement assistance to providers was proceeding. Stephanie Byrd explained that 
part of the delay was driven by the uniqueness of creating a collaborative of different 
entities that would work in concert.  Sallie Westheimer also asked whether CPP’s Quality 
Improvement Manager had provided notice of leaving CPP. Stephanie Byrd confirmed 
that was the case and explained a current CPP employee is being trained to take over 
the role. Stephanie Byrd further explained the role that was being vacated in order to 
move to the Quality Improvement Manager would be restructured before it is filled again. 
It will likely change to be more focused on community and parent enrollment assistance. 
Pastor Tait expressed concerned that reduced Quality Improvement spending would 
mean community providers would lose services and not be positive ambassadors for 
CPP. Stephanie Byrd explained she had visited four providers in the last month and all 
were very positive, but she also believes increasing Quality Improvement spending 
quickly is an appropriate goal. 

 Stephanie Byrd expressed her concern that the 30 days mentioned in the minutes of the 

October 24 F&AC meeting for CPS to provide the Special Education spending plan were 

about to expire. Héctor Polanco agreed to remind CPS representatives that were at the 

meeting of that need. 

 
 

5. 501(c)(3) Filing: 

 Héctor Polanco explained Form 1023 for receiving IRS treatment as a 501(c)(3) 
organization was filed in the last week of October. He explained that we should hear 
back from the IRS in 180 days. 
 
 

6. Meeting Dates For 2018:  
 

 Pastor Tait, Sallie Westheimer, and Jill Johnson discussed future meetings for 2018. It 
was decided the fourth Thursday of every month presented the best opportunity, but that 
all would check again at the December F&AC meeting. 

 
 
7. Adjournment: 
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ACTION: A motion to adjourn the meeting at 2:12pm was made by Jill Johnson, 
seconded by Sallie Westheimer, and approved by unanimous vote. 

 
Future Finance and Audit Committee (F&AC) Meeting: 
 
December 21, 2017 – 1 to 2:30PM 
 
Future Board Meetings: 
 
November 28, 2017 - 4:00 to 6:00pm 
December 13, 2017 - 6:30 to 8:30pm (Xavier University) 
 
 
 
Action Items Coming Out Of Meeting: 

 
1) Pastor Tait to present Final Audit report to Board of Managers. 

 
2) Stephanie Byrd to arrange meeting conversation between Pastor Tait and CPS Finance 

Committee member Melanie Bates. 
 

3) Héctor Polanco to remind CPS F&AC members of need for Special Education 
information as described in minutes of October 24, 2017 F&AC meeting that were just 
approved. 

 
 
Submitted by Héctor Polanco, Finance Manager, Cincinnati Preschool Promise  
 


