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Cincinnati Preschool Promise 
Finance and Audit Committee Meeting 

United Way of Greater Cincinnati  
Strong Families 

Minutes of Tuesday, March 12, 2019, 2:00 – 3:00 PM 
 
Finance and Audit Committee Members Present: 
Cheryl Rose (Chair), Jennifer Wagner, Dawn Reynolds, Christine Fisher and Sallie Westheimer.  
 
Finance and Audit Committee Members Absent: 
Vanessa Y. White 

Cincinnati Preschool Promise Staff: 
Shiloh Turner, Executive Director 

Héctor Polanco, Finance Director 

Lesley Nunn, Administrative Assistant 

 

Guests: 

Brian Todd of Clark Schaefer Hackett 

 

 

1. Welcome, Call to Order 

 

Cheryl Rose welcomed the Committee members and opened the meeting at 2:04 PM.  

 

A motion to approve the agenda was made by Sallie Westheimer and seconded by Jennifer 

Wagner.  The motion was unanimously approved.  

 

A motion to approve the minutes of January 24, 2019 was made by Dawn Reynolds and 

seconded by Sallie Westheimer. The motion was unanimously approved.  

 

2. FY18 Audit: 

 

Brian Todd of Clark Schaefer Hackett presented the final audit report to the committee. 

 There were comments from Board members on the audit. These were communicated to 

Clark Schaefer Hackett (CSH) who made revised verbiage changes. 

 There is a new non-for-profit report model that comes out next year and the audit report 

will look slightly different with the following changes: 

- Most will be small changes such as unrestricted net assets will become “without 

restrictions” and temporarily restricted net assets will become “with donor 

restrictions”.  

- The biggest change that will impact CPP is that CPP will be required to have a 

liquidity footnote and CPP will be required to disclose the quantitative and qualitative 

description on how CPP manages its cash flow.  

- CSH will work with Héctor Polanco, CPP management and the committee on how 

this will be phrased and will share a draft copy of this.  



  APPROVED  

2 
 

- CSH will also have a calculation measurement, what assets CPP has on hand to 

satisfy obligations and general liabilities over the next 12 month period.  

 There was no audit adjustments which is indicative of a clean audit and strong 

management/leadership. 

 There were a couple of operational recommendations, namely: 

- Quality Improvement (QI) program does not track payments made on behalf of 

individual providers enrolled in QI. CPP has noted this and has started to track 

activities. 

- Cyber Security and Disaster Recovery which are IT related. Héctor Polanco has 

already meet with some vendors to improve IT security. With the Disaster Recovery 

Plan, Héctor Polanco has run a test on this and will have a binder ready for the audit 

team next year. 

 The committee requested to go into Executive Session so as to allow the auditor to 

share any information of a non-public nature.  

ACTION: A motion to go into executive session was made by Sallie Westheimer and 

seconded by Jennifer Wagner. The motion was unanimously approved.  

ACTION: A motion to come out of executive session was made by Sallie Westheimer and 

seconded by Christine Fisher.  

 Brian Todd left at 2:20 PM.  

2.2  Change in audit fee for auditors: 

       Cheryl Rose requested the committee also discuss a change in audit fees. 

 The chair has reviewed the original request for proposal (RFP) and CSH was the best 

option in terms of cost and meeting the required criteria. 

 The original RFP did not include detail on what had to be audited, for example income 

level of families, or whether families lived in the district, or new programs that have 

been created. Therefore the requested change seemed appropriate. 

 The adjustment is a few thousand dollars a year over the remaining lifetime of the levy. 

.  

3.   Proper Public Purpose Discussion: 

The committee discussed proper public purpose and various scenarios in terms of what CPP 

levy monies can be spent on.  

RECOMMENDATION: A full board training on proper public purpose training was 

recommended to be given at one of CPP Board meetings. Shiloh Turner to work on getting this 

scheduled with the state auditor.   

 Definition of proper public purpose needs to be looked from the question, “is it furthering 

education of a child that is being funded by that levy”? 

 If the answer is no or grey area, spending should not be done. 

 The committee discussed the various examples of proper public purpose, with Jennifer 

Wagner providing general commentary. Discussed where: 

1)  Paying 100% of costs for items that have a primary purpose in preschool area, but 

have secondary benefits outside the preschool areas including computers, licenses 

and physical item/license.  
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- If the computer technology is to be used to track secondary areas like infant and 

toddler rooms, then the cost should be apportioned with the preschool portion 

coming from levy funds and the other portions from non-levy funds.  

- For license software, it would be treated the same as computer technology. 

- Physical items may need to be asset-tagged. More investigation should be done in 

this area via the State Auditor. 

2) Wage subsidies paid to preschool teachers in community providers in order to 

increase wages to a predetermined amount per hour worked, even though wage 

levels are not part of the SUTQ rating system.  

- The wages are a public purpose item as long as it is furthering the education of a 3 

and 4 year old child and are part of CPP program.  

- This example needs further clarification and better phrasing in order for it to be 

posed to the State Auditor.   

3) School grants to be used as administrators best deem appropriate for the purpose 

of improving SUTQ rating.  

- This would depends on how the providers intend to spend the money and may need 

to be divided between levy dollars for some portions and non-levy for others.  

RECOMMENATION: Have proper public purpose discussion at Executive Committee 

before it goes to the Board.  

4. Financial Results as of February 28, 2019:  

 

- The underspend went up significantly compared to last month, ~$800K more, with the 

majority of the funds driven by a correction to a previously highlighted Tuition Assistance 

charge from CPS.  

- UWGC agreed to waive CPP administrative fees in 2019 contributing $100K to the 

expected underspend for the remainder of FY19.  

5.   Other Matters:  

 Next year fiscal budget draft to be presented at the next Finance & Audit meeting on 

April 9. 

 Process and timeline of the budget with be discussed with the committee.  

 

6. Adjourn: 

A motion to adjourn was made by Sallie Westheimer and seconded by Christine Fisher. The 

motion was unanimously approved.  

Future Finance and Audit Committee Meetings: 
April 9 – 2:00 to 3:00 PM; 
May 7 – 2:00 to 3:00 PM; 
June 4 – 2:00 to 3:00 PM; 
August 8 – 2:00 to 3:00 PM; 
September 10 – 2:00 to 3:00 PM; 
October 15 – 2:00 to 3:00 PM; 
November 12 – 2:00 to 3:00 PM; 
December 4 – 12:00 to 1:00 PM 
 
Submitted by Lesley Nunn, Senior Administrative Assistant, Cincinnati Preschool Promise  


