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Cincinnati Preschool Promise 
Community Engagement Committee Meeting 

United Way of Greater Cincinnati, Strong Families Meeting Room                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Minutes of February 7, 2019, 1:30 P.M to 2:30 P.M 

 
Community Engagement Members Committee Members Present: 
Pastor Ennis Tait (Chair), Laura Sanregret, Michael Topmiller and Richard Adams  
 
Community Engagement Committee Members Absent: 
Greg Landsman, Toilynn O’Neal, Emily Lewis, Eric Rademacher, Bianca Edwards and Daniel 
Minera.  
 
Cincinnati Preschool Promise Staff Present: 
Shiloh Turner, Executive Director  
LaKeisa Ealy, Community and Marketing Engagement Manager  
Florence Malone, Outreach & Enrollment Manager 
Brittnii Pina, Quality Improvement Manager  
Lesley Nunn, Administrative Assistant 
 
 

1. Welcome, Call to Order  
 
Pastor Tait welcomed Committee members and opened the meeting at 1:38 PM.  

      A motion to approve the agenda was made by Laura Sanregret and seconded by Richard  
      Adams. The motion was unanimously approved. 
 

A motion was made to approve the minutes of December 4, 2018 was made by Laura 
Sanregret and seconded by Dick Adams.  
 

2. QI Update: 
Brittnii Pina provided the following update: 

 80 community providers participating in Quality Improvement supports with 23 being 
centers, 50 Family Child Care Providers and 7 parochial schools. Out of the 50, 37 
are type B and 13 are type A.  

 We are conducting eligibility reviews on 4 providers (3 Family Childcare and 1 
center) so the present Quality Improvement numbers will be increased.  

RECOMMENDATION: CPP Quality Improvement would like to propose that CPP 
convene a community session for providers directors to attend to learn more about the 
2020 deadline requests. We would like LaKeisa Ealy/Community Engagement & 
Marketing to work with Brittnii in setting up these sessions.  
FOLLOW UP ACTION ITEM: Brittnii to provide a list of providers (engaged and non-
engaged providers) to LaKeisa so we can conduct a survey to find out what day and 
time is most convenient. Also look at more than one session so that as much providers 
are covered.  

 Michael Topmiller offered assistance with maps in obtaining information where the 
providers are not star rated. Brittnii Pina to get in touch with him.  
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3. Outreach update: 
Flo Malone provided an outreach update:  

 CPP has 49 providers in Tuition Assistance with 2 pending with one being a Center 
and the other a type B Family Childcare Center.  

 To counter misconceptions around CPP’S preschool program out in the public, we 
are proposing: 
- Doing a newsletter that tells what we are and what we are not to the providers 

who are in the program as well as those who are not enrolled in CPP. 
- A update (in letter form) to the community about CPP that covers the 3 segments 

(wages, quality improvement and tuition assistance) of CPP’s work.  

 Pastries for preschoolers is every Tuesday and is an opportunity for committee 
members and board members to meet families and understand the community we 
deal with. The next one is February 12 at YMCA Christ Child.  
 

4. Draft timeline for community calendar: 
LaKeisa Ealy provided an outline of the next 30 days community engagement 
activities/plans: 

  Provide constancy in messaging to families, providers, stakeholders and members 
of public in order to eliminate misconceptions around CPP and bring together 
organizations and members of public that are connected to CPP. 

 Focus on messaging that is visual and tangible with emphasis on: 
- Social media. LaKeisa has designated various days on social media where CPP 

will introduce providers/supporters, highlighting achievements and work so that in 
this way CPP can build on our social media awareness and brand as well as 
supporting the providers. 

- 20 commercials with Radio One to increase media coverage in conjunction with 
doing Quality Improvement segment on the Lincoln Ware Show with Brittnii Pina. 

- Focus more on Quality Improvement work and conveying what we doing to the 
public.  

- Work with City and neighborhood councils especially CPS areas to provide a 
constant message that conveys “What we are, what we can do to help and clear 
misconceptions/barriers”.  

- Create awareness in the community with volunteering in the community. 
- Continue pastries for preschoolers every Tuesday with various Board members 

and stakeholders joining. 
- Keeping all CPP messaging/conversations constant with the creation of a script 

that is given to staff, Board and stakeholders in order to ensure we are conveying 
the same message.  

- Create a welcome packet that provides general information about the four thrusts 
of the organization (Tuition Assistance, Quality Improvement, Wage Pilot and 
annual financial Budget).  

RECOMMENDATION: Pastor Tait requested LaKeisa keep the committee up to date 
with community engagement activities/appointments so that the committee can provide 
additional support/connections as needed and keep them updated. 
RECOMMENDATION: On the monthly dashboard, put a footnote if data is missing from 
the document to provide clarity to the document. 
RECOMMENDATION:  Laura Sanregret suggested putting the top 3 misconceptions 
about CPP in the newsletter.  
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5. Finance report with details on CE Budget: 
Shiloh Turner provided the committee with the Marketing and community engagement 
budget highlighting actual versus budgeted. 

 If needed, CPP has resources and flexibility with the marketing/community 
engagement budget.  

 

6. Other:  
RECOMMENDATION: Laura Sanregret suggested dates be sent out for future community 
engagement events. 
 
 

7. Adjourn: 
A motion to adjourn was made by Michael Topmiller and seconded by Laura Sanregret at 
2:30 PM. The motion was unanimously approved.  

 
  
 
Submitted by,  
Lesley Nunn, Administrative Assistant 
Cincinnati Preschool Promise  
  


