
  APPROVED 

1 

Cincinnati Preschool Promise 
Special Finance and Audit Committee Meeting 

Held via Zoom Video Conference 
Minutes of November 10, 2020 – 2:00 to 3:00 P.M. 

 
Finance and Audit Committee Members Present: 
Cheryl Rose (Chair), Anthony Hobson, Jennifer Wagner (Cincinnati Public Schools), 
Vanessa White and Christine Fisher. 
  
Finance and Audit Committee Members Absent: 
Dawn Reynolds (UWGC) 

 

Staff: 

Chara Fisher Jackson, Executive Director  

Héctor Polanco, Finance Director 

Kara Marie Sheehan, Senior Administrative Assistant 

 

Others: 

Brandy Harris, MetrixIQ 

 

1. Welcome and Call to Order 

 

Cheryl Rose welcomed the members of the Finance and Audit Committee to the 

meeting which was held via Zoom video conferencing. A roll call of the committee was 

called and confirming a quorum of the members, the meeting was called to order at 

2:00 P.M. 

 

The following was read out to the committee members and members of public by the 

Chair of the committee: 

Please note that in conjunction with Ohio State's revised Sunshine Laws and the rule 

limiting the number of people who may meet in a space, CPP has decided to convene 

the Finance & Audit Committee meeting via video conference. In accordance with Ohio 

Public Records and Open Meeting laws CPP has advertised the meeting on it's website 

in advance, and has provided a link for members of the public to listen and view the 

meeting. This meeting will be recorded and a copy of the meeting, including any 

documentation, will be made available via the CPP website, under the area Board of 

Directors and then Approved Meeting Minutes as soon as practical after the meeting. 

 

1.1 Approval of agenda: 

Cheryl Rose stated that agenda item 5 was removed due to missing information and 

would be discussed at another meeting. 



  APPROVED 

2 

A motion to approve the agenda with item 5 removed was made by Anthony Hobson 

and seconded by Jennifer Wagner. The motion was unanimously approved. 

1.2 Approval of minutes of: 

A motion was requested to approve the minutes of October 13, 2020 by Vanessa White 

and seconded by Anthony Hobson. The motion was unanimously approved. 

 

2. Extension of Innovations (Children’s Hospital Medical Center) Contract without 

RFP 

 Chara Fisher Jackson presented the three reasons that CPP would like to extend the 

contract with an expanded scope of work without following an RFP process that went 

over and above the unique single-source/monopolistic qualities of Innovations as a 

vendor. 

 Organizational strength with local and national credibility 

 History of their performance with CPP 

 Adaptability and flexibility  

Chara Fisher Jackson added that the additional $150,000 cost are due to nine new 

areas that CPP added to the analysis expanding the scope of the work for Year 4. 

Committee members discussed the merits extending the contract with an expanded 

scope of work without an RFP process. Vanessa White contributed that being a public 

funded organizations RFPs are preferred. Jennifer Wagner said that contracts over 

$100,000 typically need an RFP process to keep the price competitive across multiple 

years. 

Chara Fisher Jackson suggested that it could be possible to extend the Year 4 contract 

with the expanded scope of work and then return to an RFP process for work included 

in Year 5. 

The time required for a formal RFP process was discussed.  Héctor Polanco said that a 

time frame of 60 days due to the holiday season would be realistic.  Vanessa White 

suggested 14 days would be an acceptable time frame. 

Christine Fisher explained that it felt as if the RFP in this case would be conducted 

simply to follow a process with no substantive change since the current vendor is 

already the preferred vendor. Jennifer Wagner stated that RFP process can be used to 

help improve the diversity since small minority owned businesses are given a chance to 

partner with larger businesses. She also added that in the future CPP may want to 

consider 3 year contracts with two one year extensions pending renewals on 

performance. 

Tony Hobson stated that the longitudinal study completed by Innovations helped prove 

the efficacy of CPP practices. 



  APPROVED 

3 

There was discussion on including a requirement in the contract that Innovations use 

good faith practices to use small minority owned businesses for contract work if 

possible. 

Cheryl Rose asked for a motion to recommend to the Board of Managers to extend the 

Innovations contract for one year for the Year 4 analysis with the expanded scope of 

work including good faith practices to use small minority-owned businesses for contract 

work if possible while returning to a formal RFP process for Year 5. 

The motion was made by Anthony Hobson and seconded by Jennifer Wagner. The 

motion was unanimously approved. 

3. F&AC Proposed Charter for Governance Committee 

Héctor Polanco highlighted the changes from the draft charter shared at the prior 

meeting, including changing required meetings to quarterly from monthly, changing the 

number of committee members, and other simplifying language.  The charter also 

added two new committee members under a new category originally named Observer 

Members. They would serve one-year terms and not hold voting rights. Observer 

Members were subsequently renamed Community Members in order to prevent 

confusion with Observer Members on the Board. 

Vanessa White expressed that the Committee should receive monthly financial reports 

regardless of whether it meet or not. Anthony Hobson suggested having a committee of 

six members would provide equal representation to the three organizations. Jennifer 

Wagner asked whether the top finance/accounting staff member of CPP should be one 

of the six committee members since both CPS and UWGC top finance/accounting staff 

members are committee members. After discussing both points the Committee agreed 

to keep the members at six members, but to not make the CPP finance/accounting 

person one of those members.  

The Committee then discussed the voting rights to be assigned to Community 

Members, the decision was made that at this point the Committee should request 

guidance from the Governance Committee and potentially the Board Chair. 

It was decided that further discussion about the charter would be made at the next 

meeting. 

4. Discussion of Changes to Monthly Reporting 

After Héctor Polanco briefly presented a timeline for when data would be available to 

generate monthly reports, Cheryl Rose stated that what is reported monthly can be an 

ongoing discussion. Vanessa White added that quarterly reports may look different that 

monthly reports. 

5. Adjourn: 

A motion to adjourn was made by Christine Fisher and seconded by Anthony Hobson 

at 3 P.M. The motion was unanimously approved.  
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Future Finance and Audit Committee Meetings: 
January 12 
February 16 
March 2 
April 20 
May 4 
June 1 
August 3 
September 7 
October 19 
November 2 

 
 

Submitted by Tanya Del Valle, Senior Administrative Assistant, Cincinnati Preschool 

Promise  


