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Please note that in conjunction with Ohio State's revised Sunshine 
Laws and the rule limiting the number of people who may meet in a 
space, CPP has decided to convene the meeting via video conference. 
In accordance with Ohio Public Records and Open Meeting laws, 
CPP has advertised the meeting on it's website in advance, and has 
provided a link for members of the public to listen and view the 
meeting. This meeting will be video recorded. Documentation 
distributed at this meeting will be made available via the CPP 
website, under the area Who We Are, Our Impact, Meeting 
Schedule, Approved Meeting Minutes as soon as practically possible 
after the meeting.



Welcome & Call to Order

Roll Call 

• Cheryl Rose
• Jennifer Wagner
• Vanessa White
• Tony Hobson
• Christine Fisher
• Dawn Reynolds



 

 

Cincinnati Preschool Promise Finance and Audit Committee Meeting 

January 12, 2021 – 1:30 PM to 2:30 PM 

Via Zoom Electronic Meeting 

Agenda 

 

Item # Time Description Action Request Speaker 

1 1:30PM 

Welcome and Call to Order 

 Roll Call 

 Agenda Approval 

 Review and Approval of 11/10/20 
Minutes 

Approval Cheryl Rose 

2 1:35PM Draft FY20 Audit Results Discussion 

Brian Todd of Clark 
Schaefer Hackett  

And 

All Committee Members 

3 2:05PM 
F&AC Proposed Charter for 
Governance Committee 

Approval 
All Committee 

Members 

4 2:25PM Change To Monthly Reporting Timeline Discussion Héctor Polanco 

5 2:30PM Adjourn Approval Cheryl Rose 

  
Future Committee Meetings: 
January 12 – 1:30pm (Zoom meeting) 
February 16 – 1:30pm (Zoom meeting) 
March 2 – 1:30pm (Zoom meeting) 
April 20 – 1:30pm (Zoom meeting) 
May 4 – 1:30pm (Zoom meeting) 
June 1 – 1:30pm (Zoom meeting) 
No July meeting 
August 3 – 1:30pm  
September 7 – 1:30pm 
October 19 – 1:30pm 
November 2 – 1:30pm 
No December meeting 
 

Meetings are held at United Way of Greater Cincinnati 
unless otherwise noted 
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Cincinnati Preschool Promise 
Special Finance and Audit Committee Meeting 

Held via Zoom Video Conference 
Minutes of November 11, 2020 – 2:00 to 3:00 P.M. 

Finance and Audit Committee Members Present: 
Cheryl Rose (Chair), Anthony Hobson, Jennifer Wagner (Cincinnati Public Schools), 
Vanessa White and Christine Fisher. 

Finance and Audit Committee Members Absent: 
Dawn Reynolds (UWGC) 

Staff: 

Chara Fisher Jackson, Executive Director  

Héctor Polanco, Finance Director 

Kara Marie Sheehan, Senior Administrative Assistant 

Others: 

Brandy Harris, MetrixIQ 

1. Welcome and Call to Order

Cheryl Rose welcomed the members of the Finance and Audit Committee to the

meeting which was held via Zoom video conferencing. A roll call of the committee was

called and confirming a quorum of the members, the meeting was called to order at

2:00 P.M.

The following was read out to the committee members and members of public by the

Chair of the committee:

Please note that in conjunction with Ohio State's revised Sunshine Laws and the rule

limiting the number of people who may meet in a space, CPP has decided to convene

the Finance & Audit Committee meeting via video conference. In accordance with Ohio

Public Records and Open Meeting laws CPP has advertised the meeting on it's website

in advance, and has provided a link for members of the public to listen and view the

meeting. This meeting will be recorded and a copy of the meeting, including any

documentation, will be made available via the CPP website, under the area Board of

Directors and then Approved Meeting Minutes as soon as practical after the meeting.

1.1 Approval of agenda: 

Cheryl Rose stated that agenda item 5 was removed due to missing information and 

would be discussed at another meeting. 
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A motion to approve the agenda with item 5 removed was made by Anthony Hobson 

and seconded by Jennifer Wagner. The motion was unanimously approved. 

1.2 Approval of minutes of: 

A motion was requested to approve the minutes of October 13, 2020 by Vanessa White 

and seconded by Anthony Hobson. The motion was unanimously approved. 

 

2. Extension of Innovations (Children’s Hospital Medical Center) Contract without 

RFP 

 Chara Fisher Jackson presented the three reasons that CPP would like to extend the 

contract with an expanded scope of work without following an RFP process that weant 

over and above the unique single-source/monopolistic qualities of Innovations as a 

vendor. 

 Organizational strength with local and national credibility 

 History of their performance with CPP 

 Adaptability and flexibility  

Chara Fisher Jackson added that the additional $150,000 cost are due to nine new 

areas that CPP added to the analysis expanding the scope of the work for Year 4. 

Board members discussed the merits extending the contract with an expanded scope 

of work without an RFP process. Vanessa White contributed that being a public funded 

organizations RFPs are preferred. Jennifer Wagner said that contracts over $100,000 

typically need an RFP process to keep the price competitive across multiple years. 

Chara Fisher Jackson suggested that it could be possible to extend the Year 4 contract 

with the expanded scope of work and then return to an RFP process for work included 

in Year 5. 

The time required for a formal RFP process was discussed.  Héctor Polanco said that a 

time frame of 60 days due to the holiday season would be realistic.  Vanessa White 

suggested 14 days would be an acceptable time frame. 

Christine Fisher explained that it felt as if the RFP in this case would be conducted 

simply to follow a process with no substantive change since the current vendor is 

already the preferred vendor. Jennifer Wagner stated that RFP process can be used to 

help improve the diversity since small minority owned business are given a chance to 

partner with larger businesses. She also added that in the future CPP may want to 

consider 3 year contracts with two one year extensions pending renewals on 

performance. 

Tony Hobson stated that the longitudinal study completed by Innovations helped prove 

the efficacy of CPP practices. 
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There was discussion on including a requirement in the contract that Innovations use 

good faith practices to use small minority owned businesses for contract work if 

possible. 

Cheryl Rose asked for a motion to recommend to the Board of Managers to extend the 

Innovations contract for one year for the Year 4 analysis with the expanded scope of 

work including good faith practices to use small minority-owned businesses for contract 

work if possible while returning to a formal RFP process for Year 5. 

The motion was made by Anthony Hobson and seconded by Jennifer Wagner. The 

motion was unanimously approved. 

3. F&AC Proposed Charter for Governance Committee 

Héctor Polanco highlighted the changes from the draft charter shared at the prior 

meeting, including changing required meetings to quarterly from monthly, changing the 

number of committee members, and other simplifying language.  The charter also 

added two new committee members under a new category originally named Observer 

Members. They would serve one-year terms and not hold voting rights. Observer 

Members were subsequently renamed Community Members in order to prevent 

confusion with Observer Members on the Board. 

Vanessa White expressed that the Committee should receive monthly financial reports 

regardless of whether it meet or not. Anthony Hobson suggested having a committee of 

six members would provide equal representation to the three organizations. Jennifer 

Wagner asked whether the top finance/accounting staff member of CPP should be one 

of the six committee members since both CPS and UWGC top finance/accounting staff 

members are committee members. After discussing both points the Committee agreed 

to keep the members at six members, but to not make the CPP finance/accounting 

person one of those members.  

The Committee then discussed the voting rights to be assigned to Community 

Members, the decision was made that at this point the Committee should request 

guidance from the Governance Committee and potentially the Board Chair. 

It was decided that further discussion about the charter would be made at the next 

meeting. 

4. Discussion of Changes to Monthly Reporting 

After Héctor Polanco briefly presented a timeline for when data would be available to 

generate monthly reports, Cheryl Rose stated that what is reported monthly can be an 

ongoing discussion. Vanessa White added that quarterly reports may look different that 

monthly reports. 

5. Adjourn: 

A motion to adjourn was made by Christine Fisher and seconded by Anthony Hobson 

at 3 P.M. The motion was unanimously approved.  



January 28, 2021

Board of Managers  
Cincinnati Preschool Promise, LLC
2400 Reading Road
Cincinnati, Ohio 45202

We have audited the financial statements of Cincinnati Preschool Promise, LLC (the “Organization”) for 

the year ended June 30, 2020, and we will issue our report thereon dated January 28, 2021. Professional 

standards require that we provide you with information about our responsibilities under generally 

accepted auditing standards as well as certain information related to the planned scope and timing of our 

audit. We have communicated such information in our letter to you dated November 9, 2020. Professional 

standards also require that we communicate to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant 

accounting policies used by Cincinnati Preschool Promise, LLC are described in Note 1 to the financial 

statements. During 2020, the Organization adopted Financial Accounting Standards Board (“FASB”) 

Accounting Standards Update (“ASU”) 2018-08, Clarifying the Scope and Accounting Guidance for 

Contributions Received and Contributions Made. The standard assists entities in determining whether 

transactions should be recorded as a contribution (nonreciprocal transaction) or as an exchange 

(reciprocal transaction). The standard also provides expanded guidance on determining whether or not a 

contribution is conditional. We noted no transactions entered into by the Organization during the year for 

which there is a lack of authoritative guidance or consensus. All significant transactions have been 

recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are 

based on management’s knowledge and experience about past and current events and assumptions 

about future events. Certain accounting estimates are particularly sensitive because of their significance 

to the financial statements and because of the possibility that future events affecting them may differ 

significantly from those expected. The Organization’s accounting estimates are consistent with industry 

standards.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our 

audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than 

those that are clearly trivial, and communicate them to the appropriate level of management. The 

attached schedule summarizes uncorrected misstatements of the financial statements. Management has 

determined that their effects are immaterial, both individually and in the aggregate, to the financial 

statements taken as a whole.  In addition, none of the misstatements detected as a result of audit 

procedures and corrected by management were material, either individually or in the aggregate, to the 

financial statements taken as a whole.
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Disagreements with Management

For purposes of this letter, a disagreement with management is a disagreement on a financial accounting, 

reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the 

financial statements or the auditor’s report. We are pleased to report that no such disagreements arose 

during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management 

representation letter dated January 28, 2021.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting 

matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application 

of an accounting principle to the Organization’s financial statements or a determination of the type of 

auditor’s opinion that may be expressed on those statements, our professional standards require the 

consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 

knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing 

standards, with management each year prior to retention as the Organization’s auditors. However, these 

discussions occurred in the normal course of our professional relationship and our responses were not a 

condition to our retention.

Other Matters

With respect to the supplementary information accompanying the financial statements, we made certain 

inquiries of management and evaluated the form, content, and methods of preparing the information to 

determine that the information complies with U.S. generally accepted accounting principles, the method of 

preparing it has not changed from the prior period, and the information is appropriate and complete in 

relation to our audit of the financial statements. We compared and reconciled the supplementary 

information to the underlying accounting records used to prepare the financial statements or to the 

financial statements themselves.

As part of our audit, we also identified the following suggestions that could improve the daily operations of 

the Organization.   These suggestions are not defined as material weaknesses or significant deficiencies 

due to compensating controls:

Quality Improvement Program

The Organization currently tracks cash disbursements by vendor and program category. To strengthen 

internal operational reporting, we recommend additional tracking of cash disbursements made on behalf 

of individual preschool providers. This will allow the Organization to more readily determine the impact of 

the Organization’s investments on the individual level as well as in the community. 

Cyber-Security

In todays connected world, the security of the organization information technology infrastructure is a 

critical requirement for all businesses.   As the Organization continues to explore the use of data 

technologies and deployment of such technologies, security needs to be top of mind.   Whether that is 
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preventing unauthorized electronic access to key systems, preventing physical access to data servers, 

having appropriate back-up systems for data recovery and cyber-insurance, we recommend that the 

Organization continually invest in its information technology system and structure.  Frequent review of the 

Organization’s operational policies for technology should be done on an annual basis.  

Disaster Recovery/ Business Continuity Plan

To help ensure continuity of the Organization’s operations in the event of major equipment or system 

failure or other interruption beyond your control, the Organization’s disaster recovery plan should be 

updated and tested annually for each of its critical systems.

This information is intended solely for the use of the Board of Managers and management of Cincinnati 

Preschool Promise, LLC and is not intended to be, and should not be, used by anyone other than these 

specified parties.

Very truly yours,

Clark, Schaefer, Hackett & Co.

Passed Adjusting Entry

To accrue expenses in the proper period.

8001-1-671-000-029 Professional Fees $19,414.00   

2003-1-000-000-000 AP Miscellaneous   $19,414.00
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Cincinnati Preschool Promise, LLC

Financial Statements

June 30, 2020 and 2019

(with Independent Auditors' Report)
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INDEPENDENT AUDITORS’ REPORT

The Board of Managers

Cincinnati Preschool Promise, LLC:

Report on the Financial Statements

We have audited the accompanying financial statements of Cincinnati Preschool Promise, LLC (a not-for-

profit limited liability company), which comprise the statements of financial position as of June 30, 2020

and 2019, and the related statements of activities, functional expenses, and cash flows for the years then 

ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this includes 

the design, implementation, and maintenance of internal control relevant to the preparation and fair 

presentation of financial statements that are free from material misstatement, whether due to fraud or 

error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We 

conducted our audits in accordance with auditing standards generally accepted in the United States of 

America. Those standards require that we plan and perform the audits to obtain reasonable assurance 

about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 

the financial statements. The procedures selected depend on the auditors’ judgment, including the 

assessment of the risks of material misstatement of the financial statements, whether due to fraud or 

error. In making those risk assessments, the auditor considers internal control relevant to the entity's 

preparation and fair presentation of the financial statements in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating 

the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluating the overall presentation of the financial 

statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of Cincinnati Preschool Promise, LLC as of June 30, 2020 and 2019 and the changes in 

its net assets and its cash flows for the years then ended in accordance with accounting principles 

generally accepted in the United States of America.
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Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 

The Reports of Cincinnati Public Schools Levy Funds presented on pages 14-15 are presented for 

purposes of additional analysis and are not a required part of the financial statements. Such information is 

the responsibility of management and was derived from and relates directly to the underlying accounting 

and other records used to prepare the financial statements. The information has been subjected to the 

auditing procedures applied in the audit of the financial statements and certain additional procedures, 

including comparing and reconciling such information directly to the underlying accounting and other 

records used to prepare the financial statements or to the financial statements themselves, and other 

additional procedures in accordance with auditing standards generally accepted in the United States of 

America. In our opinion, the information is fairly stated in all material respects in relation to the financial 

statements as a whole.

  Clark, Schaefer, Hackett & Co.

Cincinnati, Ohio

January 28, 2021
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Cincinnati Preschool Promise, LLC

Statements of Financial Position

June 30, 2020 and 2019

2020 2019

Assets:

Cash $ 2,408,046 3,426,375

Accounts receivable 18,910          -                   

Prepaid expenses 27,037 8,123            

Property and equipment, net 38,150          76,300          

Total assets $ 2,492,143     3,510,798     

Liabilities and net assets:

Liabilities:

Accounts payable $ 495,874        401,040        

Accrued expenses 27,943          13,395          

Refundable advances 1,725,520     2,863,022     

2,249,337     3,277,457     

Net assets without donor restrictions 242,806        233,341        

Total liabilities and net assets $ 2,492,143     3,510,798     

See accompanying notes to the financial statements. 
3
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Cincinnati Preschool Promise, LLC

Statements of Activities

Years ended June 30, 2020 and 2019

2020 2019

Revenues:

Contributions $ 31,818 8,923

Shared property taxes revenue 7,177,272 6,023,025

Donated goods and services 223,612       205,208    

Other 15,797         -                

Total revenues 7,448,499    6,237,156

Expenses:

Program services 6,317,277    5,349,237

Management and general 1,121,757    917,146    

Total expenses 7,439,034    6,266,383

Change in net assets 9,465           (29,227)     

Net assets without donor restrictions at beginning of year 233,341       262,568    

Net assets without donor restrictions at end of year $ 242,806       233,341    

See accompanying notes to the financial statements. 
4
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Cincinnati Preschool Promise, LLC

Statement of Functional Expenses

Year Ended June 30, 2020

Tuition Quality Cost of Total Management

Assistance Improvement Quality Program and General Total

Tuition payments $ 3,785,152    - - 3,785,152   - 3,785,152

Classroom supplies, education tools and related products - 1,249,763 - 1,249,763 - 1,249,763

Coaching, professional development and related services - 456,364 - 456,364 - 456,364

Teacher grants - - 97,519     97,519 - 97,519

Salaries 92,289         116,501        30,776     239,566 329,921        569,487

Employee benefits 7,444           7,804            1,859       17,107        32,018          49,125        

Payroll taxes 7,787           9,756            2,659       20,202        17,576          37,778        

Professional fees 325,108       64,367          6,000       395,475      582,051        977,526      

Telephone - - - - 13,024          13,024        

Occupancy 721 1,202            721          2,644          25,708          28,352        

Printing and publications - 3,805 - 3,805 3,965            7,770          

Marketing and promotions 6,443           - - 6,443 92,474          98,917        

Travel - - - - 515 515             

Meetings and conferences - 769 - 769 4,526            5,295          

Office - 40 - 40 7,923            7,963          

Depreciation 34,335         3,815 - 38,150 - 38,150

Miscellaneous 1,500           2,778 - 4,278 12,056          16,334

Total expenses $ 4,260,779    1,916,964     139,534   6,317,277   1,121,757     7,439,034   

See accompanying notes to the financial statements. 
5
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Cincinnati Preschool Promise, LLC

Statement of Functional Expenses

Year Ended June 30, 2019

Tuition Quality Cost of Total Management

Assistance Improvement Quality Program and General Total

Tuition payments $ 3,409,590    -                    -               3,409,590   -                   3,409,590   

Classroom supplies, education tools and related products -                   594,988        -               594,988      -                   594,988      

Coaching, professional development and related services -                   471,635        -               471,635      -                   471,635      

Teacher grants -                   -                    41,368     41,368        -                   41,368        

Salaries 59,060         95,553          89,823     244,436      304,668        549,104      

Employee benefits 5,350           6,844            8,155       20,349        25,172          45,521        

Payroll taxes 5,086           8,630            8,137       21,853        25,299          47,152        

Professional fees 388,390       73,952          6,312       468,654      444,327        912,981      

Telephone -                   -                    -               -                 4,626            4,626          

Occupancy 721              1,202            721          2,644          25,708          28,352        

Printing and publications 1,154           612               -               1,766          5,172            6,938          

Marketing and promotions 31,554         -                    -               31,554        58,029          89,583        

Travel 25                -                    -               25               2,978            3,003          

Meetings and conferences -                   1,293            682          1,975          3,743            5,718          

Office 250              -                    -               250             9,501            9,751          

Depreciation 34,335         3,815            -               38,150        -                   38,150        

Miscellaneous -                   -                    -               -                 7,923            7,923          

Total expenses $ 3,935,515    1,258,524     155,198   5,349,237   917,146        6,266,383   

See accompanying notes to the financial statements. 
6
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Cincinnati Preschool Promise, LLC

Statements of Cash Flows

Years ended June 30, 2020 and 2019

2020 2019

Cash flows from operating activities:

Change in net assets $ 9,465         (29,227)     

Adjustments to reconcile change in net assets to

net cash provided (used) by operating activities

Depreciation 38,150       38,150       

Effects of change in operating assets and liabilities:

Accounts receivable (18,910)     4,293         

Prepaid expenses (18,914)     (8,123)       

Accounts payable 94,834       167,377     

Accrued expenses 14,548       9,740         

Refundable advances (1,137,502) (121,275)   

Net cash provided (used) by operating activities (1,018,329) 60,935       

Net change in cash (1,018,329) 60,935       

Cash at beginning of year 3,426,375  3,365,440  

Cash at end of year $ 2,408,046  3,426,375  

See accompanying notes to the financial statements. 
7
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Cincinnati Preschool Promise, LLC

Notes to the Financial Statements

June 30, 2020 and 2019

8

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The following accounting principles and practices of Cincinnati Preschool Promise, LLC (the 

“Organization”) are set forth to facilitate the understanding of data presented in the financial statements.

Organization and business description

Cincinnati Preschool Promise, LLC is a not-for-profit limited liability company with Articles of Organization 

filed with the Ohio Secretary of State on September 28, 2016. Originally known as Cincinnati PEO, LLC, 

(“PEO” meaning “Preschool Expansion Organization”) it changed its name to Cincinnati Preschool 

Promise, LLC in March 2017.

The Organization’s mission is to expand access to quality community provider preschools located within 

the geographic boundaries of the Cincinnati City School District (the “School District”) in Hamilton County, 

Ohio. Therefore, any spending by the School District on its preschool programs, including Tuition

Assistance spending, is not included in these audited financial statements. For School District spending

please see the School District’s published financial statements.

The Organization focuses on access to quality preschools because attending a quality preschool is 

considered a key step to preparing children for future educational achievement. The Organization 

considers “community provider preschools” (also referred to as “community providers”) as those licensed 

preschools that are operated within the School District boundaries by entities other than the School 

District.

To this aim, the Organization currently focuses its resources on three main programs, Tuition Assistance, 

Quality Improvement and Cost of Quality.

Tuition Assistance provides financial support to help families afford quality community provider

preschools. The support is paid directly to eligible quality preschool providers. Quality Improvement

provides education tools, classroom supplies, insurance subsidies, professional training opportunities, 

coaching and other supports to community provider preschools in order to help them reach quality and 

thereby increase the number of quality preschool spaces available within the geographic boundaries of 

the School District. Cost of Quality provides wage support and professional achievement payment to lead 

preschool classroom teachers at community providers. The payments are made as part of a greater effort 

to reduce lead preschool teacher turnover and promote professional achievement. A reduction in turnover

and increasing professional achievement are seen as indispensable to improving quality in preschool 

classrooms and with it the educational achievement of preschool students. The Organization also 

expends financial resources for management and general (“M&G”) expenses. M&G expenses are 

generally referred to as administrative costs. These M&G expenses are considered necessary for the 

organization to operate effectively but are not attributable to a specific program.

The Organization considers a preschool program to be a quality preschool if it is rated three, four, or five 

stars using the State of Ohio’s Step Up To Quality Scale. The scale is an integral part of the Step Up To 

Quality program administered by the Ohio Department of Education and the Ohio Department of Job and 

Family Services.

As it relates to Tuition Assistance, the Organization provides assistance to eligible four and three-year-old 

children in accordance with the Master Agreement for Preschool Expansion Services (the “Master 
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Cincinnati Preschool Promise, LLC

Notes to the Financial Statements

June 30, 2020 and 2019

9

Agreement”). A copy of the Master Agreement is available on the Organization’s website (www.cincy-

promise.org).

As it relates to Quality Improvement, the Organization provides assistance for quality improvements at 

eligible preschool programs not currently rated as three, four, or five stars in the previously mentioned 

Step Up To Quality Scale. The aim of the assistance is to help those preschools achieve a three, four, or 

five-star rating and thereby increase the number of quality community provider preschool slots available 

for children living in the geographic boundaries of the School District. The Organization develops 

individualized plans for each preschool provider. The plans serve as the roadmap for the provider to 

achieve a three, four, or five-star rating. The plans not only help the provider focus its efforts, but also 

guides the type of financial support provided by the Organization.

As it relates to the Cost of Quality program, the Organization seeks to improve the quality of preschool 

education by providing financial support to qualifying preschool teachers and thereby absorbing some of 

the cost of improving preschool quality. During 2020, the program operated two pilot grants focused on 

improving preschool teacher compensation at community providers. These pilot grants, structured as 

direct payments to teachers, are expected to positively impact children's education through reduced 

teacher turnover, decreased teacher stress, increased teacher satisfaction, and expanded teacher 

professional development or education. The Teacher Promise Grant (TPG) provides monthly financial 

support to qualifying lead preschool classroom teachers for each month they remain in their role at their 

preschool employer. The Teacher Advancement Bonus pilot provides an additional, pre-determined, level 

of support, for TPG participants who reach professional development levels beyond the minimum 

licensing requirements or who increase their formal educational achievements.

The Organization does not currently engage in significant fundraising activities and is almost exclusively 

funded by revenue generated by a property tax levy, approved in November 2016 and renewed in

November 2020, by voters residing within the boundaries of the School District. The tax levy is described 

in more detail in Note 2.

As alluded to earlier, the Organization is subject to the Master Agreement between the School District, 

the Organization, and the United Way of Greater Cincinnati (the “UWGC”). The Master Agreement 

describes more specifically the aspirations, goals, and focus of the Organization, the School District, and 

UWGC. A copy of the agreement is available on the Organization’s website (www.cincy-promise.org).

Adoption of new accounting standard

During 2020, the Organization adopted Financial Accounting Standards Board (“FASB”) Accounting 

Standards Update (“ASU”) 2018-08, Clarifying the Scope and Accounting Guidance for Contributions 

Received and Contributions Made. The standard assists entities in determining whether transactions 

should be recorded as a contribution (nonreciprocal transaction) or as an exchange (reciprocal 

transaction). The standard also provides expanded guidance on determining whether or not a 

contribution is conditional. Implementation of this ASU did not have a material effect on the results of the 

Organization.

Income taxes

For federal tax purposes, the Organization is an exempt organization under Section 501(c)(3) of the 

Internal Revenue Code. It has been determined that the Organization is not a private foundation. The 
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Cincinnati Preschool Promise, LLC

Notes to the Financial Statements

June 30, 2020 and 2019

10

Organization’s policy with regards to interest and penalties is to recognize interest through interest 

expense and penalties through other expenses.

Financial statement presentation

The Organization reports information regarding its financial position and activities in two classes of net 

assets: net assets without donor restrictions which have no donor-imposed restrictions and net assets 

with donor restrictions which are subject to stipulations imposed by donors and grantors. Some donor 

restrictions are temporary in nature; those restrictions will likely be met by actions of the Organization or 

by the passage of time. Other donor restrictions are perpetual in nature, whereby the donor has stipulated

the funds be maintained in perpetuity. 

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles 

requires management to make estimates and assumptions that affect certain reported amounts and 

disclosures. Accordingly, actual results could differ from those estimates.

Cash concentrations

The Organization maintains its cash in bank deposit accounts, which, at times, may exceed federally 

insured limits.  The Organization has not experienced any losses in such accounts.  The Organization 

believes it is not exposed to any significant credit risk on cash.  Cash in excess of federally insured limits 

was approximately $2,160,000 and $3,207,000 as of June 30, 2020 and 2019, respectively. 

Accounts receivable

The Organization carries its accounts receivable at the amount expected to be collected less an 

allowance for doubtful accounts. Accounts receivable outstanding longer than the contractual payment 

terms are considered past due.  The Organization reviews past due accounts to determine if an 

allowance for doubtful accounts is necessary. Accounts receivable are written off when they are 

determined to be uncollectible.  As of June 30, 2020 and 2019, no allowance for doubtful accounts has

been recorded.

Property and equipment

Property and equipment are recorded at cost or fair value at the time of the gift in the case of donated 

items.  Depreciation is provided on a straight-line basis over the estimated useful lives of the respective 

assets. The cost of maintenance and repairs is charged to expense as incurred; expenditures are 

capitalized if they are $5,000 or more and have a useful life exceeding one year in length. 

Refundable advances

Refundable advances consist of quarterly tax levy payments received prior to the Organization incurring 

allowable program expenses. Revenue is recognized when the program expenditures have been 

incurred.

Contributions

Contributions of cash and other assets without donor stipulations concerning the use of such assets are 

reported as revenues of the net assets without donor restrictions class.  Contributions of cash or other 

assets to be used in accordance with donor stipulations are reported as revenues of the net assets with 

donor restrictions class.  Contributions received with restrictions whose restrictions are met in the same

period are reported as net assets without donor restrictions revenue.
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Donated materials and services

The Organization records the estimated fair value of certain donated materials and services as an 

expense in its financial statements, and similarly increases revenue by a like amount. The Organization 

records donated goods and services when the amounts contributed are greater than $2,500. Donated 

materials and services totaled $223,612 and $205,208 for the years ended June 30, 2020 and 2019, 

respectively. In 2020 and 2019 this primarily included finance, accounting and human resources back-

office support services.

Functional allocation of expenses

The financial statements report certain categories of expenses that are attributable to one or more 

programs or supporting functions of the Organization. Expenses are directly applied when applicable and 

are allocated to programs or support services based on the table shown below. Such allocations are 

determined by management as follows:

Expense Allocation Method

Salaries, benefits and taxes Time and Effort

Professional fees Time and Effort

Depreciation Estimated use of the asset

Occupancy Square footage

Advertising expenses

Advertising costs are expensed in the period in which they are incurred. Total advertising expense was 

$98,917 and $89,583 during the years ended June 30, 2020 and 2019, respectively.

Subsequent events

The Organization evaluates events and transactions occurring subsequent to the date of the financial 

statements for matters requiring recognition or disclosure in the financial statements. The accompanying 

financial statements consider events through January 28, 2021, the date on which the financial 

statements were available to be issued.

2. TAX LEVY FUNDING:

The Organization is funded almost exclusively by a portion of the funds generated by a tax levy 

Cincinnati-area voter approved on November 8, 2016 and renewed on November 3, 2020. The levy was 

referred to as Issue 44 on the ballot, was proposed by the Cincinnati City School District, of Hamilton 

County, Ohio, (School District), and was expected to generate approximately $48,000,000 dollars per 

year for the School District.  Preschool expansion is approximately $15,000,000 annually, or 15/48ths of 

the estimated $48,000,000 to be collected annually from the levy. The Organization receives a portion of 

the $15,000,000 since some of the preschool expansion funds are used by the School District for its own 

preschool expansion efforts.

The Organization’s funds come from the portion of the levy funds allocated for preschool expansion. The 

allocated funds are passed through United Way of Greater Cincinnati (UWGC). UWGC is a charitable 

organization with a history of involvement, support, and investment in work that focuses on solutions to 

community issues. In the second step, UWGC transfers funds to the Organization as the Organization
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requests them. This process was created and outlined in the Master Agreement for Preschool Expansion 

Services (Master Agreement). 

3. PROPERTY AND EQUIPMENT, NET:

Property and equipment consist of the following at June 30:

2020 2019

Office furniture and equipment $   152,600 152,600

Less accumulated depreciation   (114,450) (76,300)

Total $  38,150   76,300

4. RELATED PARTY TRANSACTIONS:

As required by its Operating Agreement, the Organization’s Board of Managers must include individuals 

nominated by the School District, UWGC, and Cincinnati Promise Forward, an Ohio non-profit 

corporation. These individuals are able to vote in matters of the Organization.

The Master Agreement provides that UWGC will receive $200,000 annually as an administrative fee. As 

part of this fee UWGC provides the Organization with executive management, financial and administrative 

support, including human resources, advocacy and fundraising.  During the years ended June 30, 2020

and 2019 the annual fee was waived by UWGC.

UWGC is reimbursed for additional expenses it incurred on behalf of, and services it provided to, the 

Organization.  During the years ended June 30, 2020 and 2019, the Organization reimbursed UWGC 

$8,100 and $8,600, respectively, for these services. 

The Organization and UWGC are further related as UWGC is the sole member of the Organization and 

also leases space to the Organization. The Organization entered into a one-year lease for office space 

with monthly payments due to UWGC of approximately $2,400. The lease ends on December 31, 2021.

5.  COMMITMENTS AND CONTINGENCIES:

The Organization has entered into an agreement with MextrixIQ to provide ongoing data system support 

and maintenance through August 2022.  Expenses incurred from MetrixIQ totaled $382,859 and 

$450,420 during the years ended June 30, 2020 and 2019, respectively.

The following is a schedule by fiscal year of future estimated payments required under the agreement as 

of June 30, 2020:

2021 $ 390,401

2022 406,785

2023   68,299

$ 865,485
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6. LIQUIDITY: 

The Organization is substantially supported by property tax revenue. As part of the Organization’s liquidity 

management, it has a policy to structure its financial assets to be available as its general expenditures, 

liabilities, and other obligations come due. 

There were no restrictions or limitations on the assets noted below as of June 30, 2020 and 2019. The

following table presents the financial assets available to met cash needs for general expenditures within one 

year at June 30:

    2020     2019

Financial assets:

   Cash          $  2,408,046 3,426,375  

Accounts receivable      18,910              -

Financial assets available to meet cash 

  needs for general expenditures within one year          $   2,426,956 3,426,375

7. RISKS AND UNCERTAINTIES: 

On March 11, 2020, the World Health Organization declared the outbreak of novel coronavirus (COVID-

19) as a global pandemic. The COVID-19 pandemic has caused business disruption through closings of 

offices. The extent of the impact of COVID-19 pandemic on the Organization’s operational and financial 

performance will depend on certain developments, including the duration and spread of the pandemic.

8. NEW ACCOUNTING PRONOUNCEMENT: 

In February 2016, the FASB issued ASU No. 2016-02, Leases. The standard requires all leases with lease 

terms over 12 months to be capitalized as a right-of-use asset and lease liability on the statement of 

financial position at the date of the lease commencement. Leases will be classified as either financing or 

operating. This distinction will be relevant for the pattern of expense recognition in the statement of 

activities. This standard will be effective for the Organization’s year ending June 30, 2023. The 

Organization is currently in the process of evaluating the impact of adoption of this ASU on the financial 

statements.
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Cincinnati Preschool Promise, LLC

Report of Cincinnati Public School Levy Funds

July 1, 2019 through June 30, 2020

Tuition Quality Cost of Total Management

Assistance Improvements Quality Program and General Total

Shared property taxes revenue $ 4,217,997    1,914,030    139,533       6,271,560     905,712     7,177,272    

Tuition payments 3,785,152    -                   -                   3,785,152     -                 3,785,152    

Quality improvement -                   1,706,127    -                   1,706,127     -                 1,706,127    

Teacher grants -                   -                   97,519         97,519          -                 97,519         

Salaries 92,289         116,501       30,776         239,566        329,921     569,487       

Employee benefits 7,444           7,804           1,859           17,107          32,018       49,125         

Payroll taxes 7,787           9,756           2,659           20,202          17,576       37,778         

Professional fees 325,108       64,367         6,000           395,475        358,439     753,914       

Telephone -                   -                   -                   -                    13,024       13,024         

Occupancy 721              1,202           721              2,644            25,708       28,352         

Printing and publications -                   3,805           -                   3,805            3,965         7,770           

Marketing and promotions 6,443           -                   -                   6,443            92,474       98,917         

Travel -                   -                   -                   -                    515            515              

Meetings and conferences -                   769              -                   769               4,526         5,295           

Office -                   40                -                   40                 7,923         7,963           

Miscellaneous 1,500           2,778           -                   4,278            12,056       16,334         

Total expenses $ 4,226,444    1,913,149    139,534       6,279,127     898,145     7,177,272    

Note: This supplemental schedule includes only levy expenses incurred and levy revenue received by the Organization. 

See accompanying notes to the financial statements. 
14
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Cincinnati Preschool Promise, LLC

Report of Cincinnati Public School Levy Funds

July 1, 2018 through June 30, 2019

Tuition Quality Cost of Total Management

Assistance Improvements Quality Program and General Total

Shared property taxes revenue $ 3,901,180    1,254,709    155,198       5,311,087     711,938     6,023,025    

Tuition payments 3,409,590    -                   -                   3,409,590     -                 3,409,590    

Quality improvement -                   1,066,623    -                   1,066,623     -                 1,066,623    

Teacher grants -                   -                   41,368         41,368          -                 41,368         

Salaries 59,060         95,553         89,823         244,436        304,668     549,104       

Employee benefits 5,350           6,844           8,155           20,349          25,172       45,521         

Payroll taxes 5,086           8,630           8,137           21,853          25,299       47,152         

Professional fees 388,390       73,952         6,312           468,654        239,119     707,773       

Telephone -                   -                   -                   -                    4,626         4,626           

Occupancy 721              1,202           721              2,644            25,708       28,352         

Printing and publications 1,154           612              -                   1,766            5,172         6,938           

Marketing and promotions 31,554         -                   -                   31,554          58,029       89,583         

Travel 25                -                   -                   25                 2,978         3,003           

Meetings and conferences -                   1,293           682              1,975            3,743         5,718           

Office 250              -                   -                   250               9,501         9,751           

Miscellaneous -                   -                   -                   -                    7,923         7,923           

Total expenses $ 3,901,180    1,254,709    155,198       5,311,087     711,938     6,023,025    

Note: This supplemental schedule includes only levy expenses incurred and levy revenue received by the Organization. 

See accompanying notes to the financial statements. 
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CINCINNATI PRESCHOOL PROMISE 

FINANCE & AUDIT COMMITTEE OF THE BOARD OF MANAGERS 

CHARTER 

 

I. Purpose 

 

The primary purpose of the Finance & Audit Committee (the “Committee”) 

shall be to provide oversight of the independent audit process, the financial 

integrity, the accounting controls, and make recommendations on audit matters of 

Cincinnati Preschool Promise (CPP). 

It shall also receive financial results on a monthly basis, meet to review 

financial results on at least a quarterly basis, provide financial reporting to the 

Board on at least a quarterly timing, and oversee the flow of funds from the 

Cincinnati Public Schools (CPS) to the United Way of Greater Cincinnati (UWGC) 

to CPP. 

In addition, it will provide an annual budget to the CPP Board for the 

Board’s approval in time to meet the deadline related to appropriation of funds to 

CPP by CPS. 

Finally, it shall also ensure the communication and alignment of financial 

reporting between CPP and CPS in order to meet all relevant financial and audit 

reporting requirements of both entities.   

 

II. Composition 

 

The Committee shall be comprised of at least 6 members, two of which shall 

be Permanent Members. Said Permanent Members shall be the CPS Treasurer/CFO 

or their designee, and the UWGC CFO or their designee. The remaining members 

shall be Rotating Members and Community Members. Each of the Rotating 

Members shall be a member of the CPP Board and shall have the same voting 

authority as Permanent Members. When considered as a whole the group composed 

of Permanent Members and Rotating Members shall have a composition such that 

equal representation from each of the three entities that may nominate Board 

Members (currently CPS, UWGC, and Cincinnati Promise Forward) is maintained.  

Rotating Members shall be appointed by the Board of Managers from among its 

members, and shall serve until such member’s successor is duly elected and 

qualified or until such member’s earlier resignation or removal.  Other than the 

Permanent Members, the Board of Managers may remove any member of the 

Committee at any time by majority vote of those present at a duly called meeting 

of the Board of Managers. 

In order to better understand the community’s perspective, the Committee 

may also add up to two Community Members. Said members shall be selected by 

the Committee Chair. Community Members shall serve for a single period of one 

year and will have no formal authority. As the Chair of the Committee may 

designate, Community Members shall have the ability to speak and be heard during 

Committee meetings. Community Members shall also receive all Committee 

meeting documentation on the same timing as Permanent Members and Rotating 

Members.   
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III. Meetings 

 

The Committee shall meet as frequently as necessary to carry out its duties.  

A majority of the members of the Committee who are eligible to vote (meaning, 

committee Members other than Community Members) may request and schedule a 

meeting with at least 120 hours prior notice to the other members eligible to vote.  

Meetings must be held according to the Ohio’s Open Meetings Act.  The 

Committee may not act at any scheduled meeting unless at least a majority of the 

members of the Committee who are eligible to vote are participating in such 

meeting.  The affirmative vote of a majority of the members who are eligible to 

vote and are present at a Committee meeting shall be the action of the Committee. 

 

IV. Reports to the Board 

 

The Committee shall report to the full Board of Managers periodically, but 

at least quarterly, on its actions, and at such other times as might be requested by 

the Board of Managers. The Board of Managers may amend this Charter at any 

time. 
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