Cincinnati Preschool Promise
Board of Managers Meeting
January 19, 2021
4:00 PM – 6:00 PM
Cincinnati Preschool Promise | 513-447-4277 | info@cincy-promise.org | www.cincy-promise.org

Please note that in conjunction with Ohio State's revised Sunshine Laws
and the rule limiting the number of people who may meet in a space, CPP
has decided to convene the meeting via video conference. In accordance
with Ohio Public Records and Open Meeting laws, CPP has advertised the
meeting on it's website in advance, and has provided a link for members
of the public to listen and view the meeting. This meeting will be video
recorded and a copy of the meeting minutes, including any
documentation, will be made available and the CPP website, under the
area Who We Are, Our Impact, Meeting Schedule, Approved Meeting
Minutes as soon as possible after the meeting.

Roll Call
Board Members:

Deborah Allsop
Bianca Edwards
Terri England
Christine Fisher
Marcia Futel
Anthony Hobson
Micah Kamrass
Gary Lindgren
O'dell Owens M.D.
Chery Rose
Laura Sanregret
Bishop Ennis Tait
Sallie Westheimer
Vanessa Y. White Ph.D.
Dr. H. James Williams, CPA,CMA

Cincinnati Preschool Promise
Board of Managers Meeting
January 19, 2021 – 4:00 to 6:00 PM
Zoom Video Conferencing
Agenda
Item
#

Time

1

4:00 PM

PreRead

X

Description

Action
Request

Speaker

Welcome
 Roll Call
 Agenda Approval
Review and Approval of November 17, 2020
Minutes

Approval

Dr. O’dell Owens
Micah Kamrass
All

Approval

All

Mission Moment

Information

Morgan Tolliver,
N'Spired Kidz
Childcare
Jacob Purcell,
Manley Burke

2

4:05 PM

3

4:10 PM

4

4:25 PM

X

Refresh of CPP Governance, Structure, &
Goals

Information

5

4:45 PM

X

Information

Chara Fisher Jackson

6

5:05 PM

Executive Director/CEO Report
 Dashboard Review
 Expanding TA Accessibility
Committee Appointment
Dr. H. James Williams to Cost of Quality
Committee

Approval

Dr. O’dell Owens

7

5:10PM

Committee Updates:
 Executive Committee
 Governance Committee
o
Records Retention Policy
 Finance & Audit
o
FY20 Audit Results
 Community Engagement

Information
Information
Information
Information
Approval
Information

Dr. O’dell Owens
Deborah Allsop

Information
Discussion

Vera Brooks

X

8
9

5:40 PM
5:50 PM

CPS Update
Observers Comments

10

6:00 PM

Adjourn

Future Board Meetings:
March 16 – 4:00 to 6:00 PM
May 18 – 4:00 to 6:00 PM
June 15 – 4:00 to 6:00 PM
August 17 – 4:00 to 6:00 PM
September 21 – 4:00 to 6:00 PM
September 28* – 4:00 to 6:00 PM
November 16 – 4:00 to 6:00 PM
*Special Meeting for Year 4 Results

Cheryl Rose
Bishop Ennis Tait

All

Approval of Minutes of

November 17, 2020

FOR APPROVAL

Cincinnati Preschool Promise
Board of Managers
Minutes of Annual Meeting, November 17, 2020
4 PM – 6:00PM
Board Members Present:
Father Michael Graham (Chair), Anthony Hobson, Cheryl Rose, Deborah Allsop, Christine
Fisher, Laura Sanregret, Marcia Futel, Terri England, Micah Kamrass, O’dell Owens, M.D.,*Dr.
H. James Williams, and Sallie Westheimer.
*Board term effective December 1, 2020, upon Father Michael Graham’s departure on that day.
Board Members Absent:
Bianca Edwards, Bishop Ennis Tait, Gary Lindgren, and Vanessa White
Observers Present:
Vera Brooks – Director of Early Childhood, Cincinnati Public Schools
Moira Weir – CEO, United Way of Greater Cincinnati
Greg Landsman – Councilman, City of Cincinnati
Observers Absent: None
Cincinnati Preschool Promise Staff Present (CPP):
Chara Fisher Jackson – CPP Executive Director
Héctor Polanco – Finance Director
LaKeisa Ealy – Marketing and Community Engagement Manager
Florence Malone – Outreach and Enrollment Manager
Brittnii Pina – Quality Improvement Manager
Kenetra Mathis – Data and Evaluation Manager
Members of the Public:
Brandy Harris – MetrixIQ
Emily Lewis – Learning Grove
Eric Rademacher – University of Cincinnati
Kim Ginn - 4C for Children
Kristina Phillips – Cincinnati Business Committee
Lisa Garofalo - Southwest Ohio Association for the Education of Young Children
Vanessa Freytag – 4C for Children
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FOR APPROVAL
1. Welcome, Roll Call and Approval of Agenda
Father Graham welcomed Board members, members of the public and officially opened up the
meeting at 12:04 PM. The following was read out to all before proceeding with the roll call.
Please note that in conjunction with Ohio State's revised Sunshine Laws and the rule limiting the
number of people who may meet in a space, CPP has decided to convene the meeting via video
conference. In accordance with Ohio Public Records and Open Meeting laws, CPP has advertised
the meeting on it's website in advance, and has provided a link for members of the public to listen
and view the meeting. This meeting will be video recorded and a copy of the meeting minutes,
including any documentation, will be made available via the CPP website and on CPP YouTube,
under the area Board Of Directors, Approved Meeting Minutes as soon as practically possible
after the meeting.
A motion was requested to approve the presented agenda with one change due to a scheduling
conflict by Dr. Mitchell. Agenda item 4 Year 4 Evaluation scope of work and item 3 FY 21 Goal
and strategies need to flip.
ACTION: A motion to approve the agenda was made by Laura Sanregret and seconded by Cheryl
Rose. The motion was unanimously approved.
2. Review and Approval of Minutes of October 22, 2020:
Father Graham asked for comments on the Board minutes of October 22, 2020. Deborah Allsop
would like the word “resignation” changed to “departure” on the first page asterisk explanation.
A motion was requested to approve the minutes.
ACTION: A motion to approve the minutes of October 22, 2020 was made by Deborah Allsop
and seconded by Terri England. The motion was unanimously approved.
3. Year 4 Evaluation Scope of Work:
Slide presentation by Dr. Mitchell detailing the Year 4 Evaluation enhancements.
Chara Fisher Jackson commented that the enhancements come from thirty five to forty touch
point sessions that CPP conducted to share the Year 3 evaluation with stakeholders and
community, the surveys from providers, and specific items in the FY21 Goals and Work Plans to
make sure that the new initiatives can get evaluated.
4. FY21 Goals and Strategies
Chara Fisher Jackson provided an overview on the updates and changes to the FY21 goals,
strategies, and targets.
ACTION: A motion to approve the FY21 Goal and Strategies was made by Tony Hobson and
seconded by Sally Westheimer. The motion was unanimously approved.
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FOR APPROVAL
5. Committee Updates
1. Executive Committee- Father Graham said the committee has been working on the
evaluation along with the goals and strategies.
2. Governance Committee- Deborah Allsop said that the committee has been discussing
committee charters and hopes that all charters will be ready by January to be approved
by the first quarter of 2021. The Board of Managers conflict of interest form have all
been completed except for one. Bishop EnnisTait and the committee discussed voting
rights for community members and the committee issued a reply letter. The issue of
voting rights for community members has also arisen in the Executive Committee while
writing their charter. The Governance Committee will be considering this issue of
community member voting rights with Jake Purcell after his presentation of the pros and
cons to the Executive Committee. Eventually the full Board of managers will vote on the
issue.
3. Finance and Audit Committee- Cheryl Rose said that the committee has been working
the Innovation contract and working on the committee charter. The charter will change
the committee composition from five to six members and reduce the number of meetings
to quarterly meetings with a quorum and regular monthly financial reports.
4. Community Engagement Committee- Chara Fisher Jackson said the committee is
working on the branding and messaging with the new website roll out as well as writing
their charter.
5. Cost of Quality Committee- Chara Fisher Jackson said the committee is working
through the annual report and reviewing the progress related to the $15 wage pilots.
6. CPS Update
Vera Brooks said that CPS is transitioning to distance learning on November 23, 2020 and
returning to in person instruction on January 4, 2021. The goal of 500 preschool students with
tuition assistance has been met and a stretch goal of 568 has been set. There are currently
1278 students in preschool with excellent attendance among the homeless.
Dr. Owens said that he has given a grant to CPS to provide funds for a tutor for the homeless
students.

7. Executive Director’s Report
●
●
●
●

Chara Fisher Jackson said that the first Think Pink day was a success with 14 providers
receiving mammograms.
The new website launched and contains links to the new Board Portal.
Groundwork Ohio requests for federal ECE action alert
CPP is looking for a new administrative assistant.

8. Observers’ Comments
●

None
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FOR APPROVAL
9. Executive Session
ACTION: A motion to recess into Executive Session to discuss a personnel matter: the
Executive Director/CEO’s annual performance evaluation and related compensation was made
by Deborah Allsop and seconded by Micah Kamrass. A roll call vote unanimously approved.
10. Motion to Exit Executive Session
11. Executive Compensation
ACTION: A motion to approve a one time performance bonus for 2020 to Chara Fisher Jackson
in the amount of $7500 was made by Vanessa White and seconded by O’dell Owens. The vote
unanimously approved.
12. Thanks to Father Michael Graham for service
Carolyn Jones read a resolution from Cincinnati Public Schools and the United Way thanking
Father Michael Graham for serving as the first President of the Cincinnati Preschool Promise
Board of Managers.
Chara Fisher Jackson presented Father Michael Graham with a proclamation from the City of
Cincinnati making November 17, 2020 Father Michael Graham day.
Chara Fisher Jackson also gave Father Michael Graham an artwork made by preschool children
and providers to thank him for his service.
Hector Polanco shared a video with thanks to Father Michael Graham from the preschool
students, providers, and CPP staff.
13. Motion to Adjourn
ACTION: A motion to adjourn was made by Laura Sanregret and seconded by Cheryl Rose.
The vote unanimously approved.

Future meetings
January 19, 2020
March 16, 2020
May 18, 2020
June 15, 2020
August 17, 2020
September 21, 2020
September 28, 2020
November 16, 2020
Submitted by Tanya Del Valle, Senior Administrative Assistant Cincinnati Preschool Promise
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Expanding Access to Quality Preschool

Nonprofit Best Practices Refresh and
Board Education: Review of CPP's
Governance, Structure, and Goals

MEMORANDUM
TO:
FROM:
DATE:

CPP Executive Committee
Jacob W. Purcell
December 16, 2020

RE: Nonprofit Best Practices Refresh and Board Education: Review of CPP’s Governance,
Structure, and Goals.

PURPOSE OF THIS MEMO
Passage of the November 2020 Levy marked a new chapter for CPP. In the last four years of
vigorously pursuing quality preschool expansion and access, CPP has experienced many positive
changes. Over the past few years, CPP has experienced a new Executive Director, a new Board
Chair, and new Board Members. This next phase represents a great opportunity to comply with
non-profit best practices by conducting a summary and discussion of the organization’s structure,
governance, and goals. This Memo is not intended to cover every aspect of CPP, but rather to
provide high-level guidance for discussion and – if needed – realignment to achieve CPP’s goals.
This Memo is intended to provide a fresh look at the organization and to provide new members of
the CPP community with necessary information.

[Memorandum Continues on Next Page]
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EXECUTIVE SUMMARY
1. Overview of Governing and Operational Documents. Page 3
•

This Section describes the hierarchy and purpose of CPP’s primary governing and
operational documents.

•

Specifically, the governing documents describe the Board’s composition and authority.

2. What are the goals of CPP? Page 6
•

CPP was created to achieve two goals: (i) increase the number of quality preschool
seats in the CPS School District, and (ii) expand access to those seats.

•

These goals were created by the entities that helped create CPP and ultimately executed
the Master Agreement, which established CPP’s Tuition Assistance and Quality
Improvement Programs.

3. Master Agreement. Page 7
•

The Master Agreement describes how Preschool Levy funds will be allocated between
CPS and CPP and how CPP will use those funds for quality preschool access and
expansion.

•

The Master Agreement will expire on June 30, 2022.

•

CPP and interested parties will begin discussing an extension next month.

4. Other Governance Considerations. Page 8
a. Voting Rights for Non-Managers
• Providing Non-Managers the right to vote is not recommended.
• Granting voting rights may create de facto Managers.
• Creating additional Managers runs contrary to CPP’s governing documents.
b. Authority over Day-to-Day Activities and Operations
• The Board is generally responsible for high-level policy making and reviewing
the performance of the Executive Director.
• The Executive Director has been granted the authority to operate the “day-today” activities and operations of CPP.
2

Memorandum
I.

OVERVIEW OF GOVERNING AND OPERATIONAL DOCUMENTS.
Cincinnati Preschool Promise, LLC (“CPP”) is an Ohio non-profit limited liability company.

The sole Member of CPP is the United Way of Greater Cincinnati (“United Way”). Like other
organizations – both for-profit and non-profit – CPP’s governance structure and operations are
defined in a series of documents. CPP’s governance documents are, in order of seniority: the
Articles of Organization, Operating Agreement, Governance Principles, and Committee Charters.
CPP’s primary operational documents are: the Master Agreement for Preschool Expansion, the
United Way Services Agreement, and the Tuition Assistance and Quality Improvement Manuals.
These documents are described in detail below.
a. Governing Documents. The following governing documents, in order of precedence,
describe how CPP is structured and how the Board of Managers will govern:
i. Articles of Organization 1: CPP was formed on September 28, 2016, by filing
the Articles of Organization with the Ohio Secretary of State (the “Articles”).
The Articles serve three functions: Establishing CPP as a limited liability
company; publicly declaring the name of the organization 2; and broadly
establishing CPP’s non-profit purpose: “The company is organized and shall be
operated exclusively for public, charitable, and/or educational purposes…”
ii. Operating Agreement 3: The Operating Agreement, dated March 2, 2017, was
entered into by CPP and its sole Member 4, the United Way. In the Operating
Agreement, the United Way delegates nearly all decision-making authority over
CPP’s operations to a fifteen-person Board of Managers, and grants the Board
the power to further delegate that authority to committees:

Articles of Organization are sometimes alternatively referred to as a non-profit’s “Charter”.
When filed in 2016, the Articles originally named CPP the “Cincinnati PEO LLC”. On December 1, 2016, the
Articles were amended to change the name to “Cincinnati Preschool Program”. Finally, on March 16, 2017, the
Articles were amended to change the name to “Cincinnati Preschool Promise”.
3
Operating Agreements for limited liability companies are the equivalent of “Bylaws” for corporations.
4
A Member of a limited liability company is identical to a shareholder of a corporation. The term “owner” is
sometimes used in the for-profit context but is generally not an applicable term for non-profits.
1
2

2

1. Delegation of Authority: “The Managers shall have full and exclusive
power to manage and control the business and affairs of [CPP]”.
(Section 9(a)).
2. Appointment of Managers: “The initial number of Managers of [CPP]
shall be Fifteen (15), Five (5) of which shall be nominated by the
[United Way], Five (5) of which shall be nominated by [Promise
Forward], and Five (5) of which shall be nominated by Cincinnati Public
Schools”. (Section 9(a)(i)).
3. Committees: “The Managers … may designate any one or more of its
number to serve on an Executive Committee or on such other committee
or committees as the Managers may from time to time constitute… The
Managers may delegate to any such committee any of the authority of
the Managers ... other than filling vacancies among the Managers.”
(9(h)).
iii. Governance Principles: After being granted broad authority to control CPP’s
affairs, the Board of Managers adopted the “Board Governance Principles”.
The Operating Agreement only functions to delegate the United Way’s
governance authority to the Board of Mangers – the Governance Principles state
in detail how the Board of Managers has decided to exercise that authority. The
Governance Principles set forth Manager qualification standards, establish a
code of ethics and procedures for conflict disclosures, describe expectations of
Manager behavior, set Manager terms, establish Board Committees, require
periodic and annual meetings, etc. The Governance Principles have been
updated periodically by a vote of the Managers.
iv. Committee Charters: Each Board Committee should establish a Committee
Charter, which sets forth the mission, responsibility, and structure of the
Committee. A Committee’s power and authority is limited to that which is
granted by the Governance Principles, as approved by the Board of Managers.
Each Committee’s charge and authority is stated in the Governance Principles.
Accordingly, all Committee actions and its Charter must be within its scope of

2

delegation and will be subject to and superseded by all other governance
documents described above.
b. Operational Documents. These documents describe the mission and goals of CPP,
and how CPP will operate to achieve those goals:
i. Master Agreement for Preschool Expansion: The Master Agreement was
entered into in March of 2017, by CPP, the United Way, and the CPS Board of
Education. At a high level, the Master Agreement describes the shared goal of
these parties – to expand the number of, and access to, quality preschool seats
in the CPS School District – and broadly defines how the parties will work
together to achieve that goal. This Agreement describes how Preschool Levy
funds will be allocated between CPS and CPP, establishes CPP’s Tuition
Assistance and Quality Improvement initiatives, and describes how CPP will
use the Preschool Levy Funds to implement those initiatives and achieve their
shared goal. Finally, this Agreement requires the United Way to perform certain
services for CPP, in its role as the trusted entity for CPP. The result of that
requirement is the United Way Services Agreement, described below.
ii. United Way Services Agreement: Section 2.D. of the Master Agreement
requires United Way to provide executive management, financial, and
administrative support, including HR, advocacy, and fundraising, to CPP in
exchange for an annual waivable fee of $200,000. CPP and the United Way
executed this Agreement to describe this relationship in greater detail.
iii. Tuition Assistance and Quality Improvement Manuals: These Manuals were
created by CPP to provide detailed guidelines on how the Tuition Assistance
and Quality Improvement initiatives will be implemented. These documents are
updated from time to time in response to changes in actual practice and policies.
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II.

WHAT ARE THE GOALS OF CPP?.
Beginning in 2012, in response to limited progress in kindergarten readiness rates, a group

of community leaders created the Cincinnati Preschool Alliance. CPS, the Cincinnati Preschool
Alliance, and the Business Community came together to provide an overview of the impact of
preschool and how best to improve it in Cincinnati. This research was produced by the RAND
Corporation. RAND’S research discovered two primary issues suppressing kindergarten readiness
rates in Cincinnati: family income and a lack of quality preschool seats. RAND discovered that as
of 2016, nearly 67% of the 9,150 three- and four-year-old children living in Cincinnati live in
families with incomes of less than 200% of the Federal Poverty Level. RAND also discovered a
“substantial quality gap” in Cincinnati’s preschool programs.
CPP was created to spearhead those two issues and was charged with two corresponding
goals: (1) increase the number of quality preschool seats in the CPS School District, and (2) expand
access to those seats. CPP, CPS, and the United Way drafted and signed the Master Agreement
to define each entity’s role in achieving those goals. Specifically, the Master Agreement requires
CPP to add 1,000 New Community Provider Preschool Seats by August 1, 2021.
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III.

THE MASTER AGREEMENT.
a.

General Overview: The Master Agreement describes how Preschool Levy funds

will be allocated between CPS and CPP and how CPP will use those funds for quality preschool
access and expansion. CPP’s Tuition Assistance and Quality Improvement Programs were created
by the Master Agreement. The Agreement sets forth guidelines for how CPP will operate these
programs. For instance, the Agreement provides a funding formula 5 for Tuition Assistance and
requires CPP to add 1,000 New Community Provider Preschool Seats by August 1, 2021.
b.

Term and Applicability of the Master Agreement:

The Master Agreement will expire on June 30, 2022, unless the Agreement is extended by
CPP, CPS, and United Way. The Master Agreement was designed to address the allocation and
use of Preschool Levy Funds received under the Issue 44 Levy passed on November 8, 2016. In
anticipation of the $48 Million CPS Emergency Levy passed on November 2020, CPS and CPP
included language in “A Resolution Declaring A Shared Vision and Plan for Preschool Expansion”
which makes clear the parties will work together to discuss the extension of and amendments to
the Master Agreement, and that CPS will continue to allocate the new Preschool Levy funds to
CPP consistent with past practices until the Master Agreement is extended. Accordingly,
beginning in 2021, CPP will begin these discussions with CPS, the United Way, and Promise
Forward.

((Cost of Quality Education per Pupil times Provider Rating Percentage times Income Adjuster times Hours Per
Day times Days Per Week) divided by 9 months) minus monthly amount of other available subsidies and assistance.

5
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IV.

OTHER GOVERNANCE CONSIDERATIONS.
Non-profit best practices require a periodic review of an organization’s governance structure

and a clear understanding of roles within the organization. The Governance Committee was
recently asked to consider allowing non-Manager community members (“Non-Managers”) the
right to vote at committee meetings. The first part of this Section addresses that issue. The second
part of this Section provides a general overview of the roles and expectations of the Board and its
executives.
a.

Voting Rights for Non-Managers: The Governance Committee recommended

not to allow Non-Managers the right to vote. As this Section details, giving Non-Managers voting
rights is not recommended for multiple reasons. Doing so could be viewed as adding de-facto
Managers to the Board, which is outside of the Board’s authority, is inconsistent with the Master
Agreement and Operating Agreement, and creates issues of fiduciary duties and fairness to
providers not serving on the committee.
i. De Facto Board Membership: Ohio nonprofit law states that a Board may
delegate authority to a committee, and the act of a committee acting within the
scope of such delegation will be deemed the act of the Board. 6 Accordingly,
the vote of a Non-Manager acting within a committee would likely constitute
the act of the whole Board. This could be viewed as a de facto increase in the
number of Managers beyond the 15 established in CPP’s governing documents.
ii. Equal Representation Clause: CPP’s Operating Agreement establishes a 15person Board of Managers, and provides CPP, CPS, and the United Way equal
appointment and representation power on the Board. The Master Agreement
contemplates this as well. Providing voting rights to Non-Managers could be
viewed as expanding the Board beyond 15 Managers and circumventing the
equal representation clause. The Operating Agreement only gives the Board
the power to fill vacancies on the Board (subject to the equal representation
clause) but does not provide the Board the power to increase its size. Increasing

RC 1702.33(A),(F): “Each committee … shall serve at the pleasure of the directors [and] shall be subject to the
control and direction of the directors.” “An act or authorization of an act by any committee … within the authority
delegated to it shall be as effective for all purposes as the act or authorization of the directors.”

6
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the number of Managers may only be accomplished by amending the Operating
Agreement, which would require the written consent of United Way and a
majority vote of the Board of Managers.
iii. Fiduciary Duties and Fairness to the Community: Providing Non-Managers
a vote will subject those individuals to the same level of fiduciary duties as the
Board of Managers. Non-profit recommended best practices would require
informing those individuals of their fiduciary duties, subjecting them to the
Governance Principles, and informing them of other Board policies.
Additionally, granting voting rights to certain providers and not others may lead
to questions of fairness. Providers with voting rights would be making decisions
over their own interests and over the interests of other providers in the
community that were not given a right to vote.
b.

Authority Over Day-to-Day Activities and Operations: United Way, as the sole

Member of CPP, delegated operational authority to CPP’s Board of Managers. The Board of
Managers further delegated certain portions of that authority to its various committees and
executive employees – particularly, the Executive Director.
All CPP employees, including the Executive Director, are subject to the direction and
control of the Managers. However, as is common practice in nearly all organizations, the Board
of Managers delegated to the Executive Director the authority and responsibility to run “CPP’s
day-to-day operations, … execute Board-authorized policies, maintain working relationships with
relevant community organizations and all partners listed in the Master Agreement, execute and
ensure fulfillment of contracts, seek to understand significant developments within the industry,
supervise other staff members, and perform all other duties as assigned.” 7 In other words, the
Board of Managers has empowered the Executive Director to run CPP’s operations within the
boundaries set by the Board. The Board is responsible for setting broad policy initiatives to
achieve the goals of the organization and overseeing the Executive Director’s performance of those
initiatives. As a practical matter, Executive Directors are generally provided with the authority to
exercise reasonable business judgement to take actions that he or she believes is in the best interests
of the organization.
7

Section 15 of the Governance Principles.
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Executive Director

Kindergarten Readiness

Empower Teachers

Empower Teachers

Strategic Goal #1:
Enroll 600-841 Families into Tuition Assistance

Strategic Goal # 5:
30 new Providers in QI Program

Strategic Goal #8:
Support recruitment, retention, & equitable wages for
ECE workforce

2020-2021 DASHBOARD

Strategic Goal #2:
Enroll 500 Families in Family Engagement Pilot
Strategic Goal #3:
Expand Community Engagement & Awareness

Our Mission:
At Cincinnati Preschool Promise, we want every child in Cincinnati
to be prepared for kindergarten—and the years beyond. We are a
non-profit organization working to ensure equitable access to
high-quality preschool.
Snapshot of Community Provider Network:
q 195 Community Providers in network: 108(TA) & 87(QI)
q IP Total Community Provider Seats: IP(QI) & IP(TA)
q TA Applications:
Ø 784 Processed
Ø 626 Approved
Ø 95 Denied

Strategic Goal #4:
Support Transition of CPP Preschoolers to Kindergarten
INITIATIVES
SG#1
- Indirect: Enroll new Providers
- Direct: Increased outreach to Parents by enhancing
media strategies
SG#2
- Convene Provider Councils
- Host Parent Outreach Events
- Launch Parent engagement pilot
SG#3
- Launch CPP Ambassador Program

Advocacy Agenda:
q Federal funding in COVID-19 relief packages for child care and
early childhood education
q Prioritization of early childhood education workforce in child
care setting to receive vaccine
Risk to Reaching Programmatic Outcomes:
q Negative attrition in early childhood education workforce
placing basic operations, SUTQ star movement, and
maintenance of high-quality status at risk
q Digital fatigue among parents and providers requires increased
effort for engagement and compliance
q Temporary and permanent community provider closures
because of COVID-19 negatively impacts enrollment
Ø 9 Providers who have permanently closed FY20/21YTD
Ø IP of seats impacted

SG#4
- Develop joint outreach with ECE Partners
KEY MEASURES
G
SG#1: Tuition Assistance
FY19/20 Actual: 841 FY20/21 Goal: 600 Current: 616
102.6% of Goal
G
SG#2: Family Engagement Activities
FY19/20 Actual: N/A FY20/21 Goal: 500 Current: 64
12.8% of Goal
New

Y
SG#3: Expand Community Engagement
FY19/20 Actual: N/A FY20/21 Goal: 70 Current: 4
5.7% of Goal
SG#4: Support Preschool Transition
NS
FY19/20 Actual: N/A FY20/21 Goal: TBD Current: IP
IP% of Goal
New

YTD ACTIVITIES

GREEN
0
2
7

Accomplishments:
q Convened 2 Provider Councils (Westside & TA)
q Launched Ready Rosie PE Pilot for QI Families
q Launched Books Alive PE Pilot for TA Families
Q3 Priorities:
q Implement pilot to expand provisional TA eligibility
q Orientation for CPP Ambassadors
q Communications & Marketing Campaigns

Strategic Goal # 6:
Create 200 new HQ seats
Strategic Goal #7:
Identify opportunities to expand accessibility of
preschool
INITIATIVES
SG#5
- Recruit new Providers
SG#6
- Provide coaching, learning materials, professional
development to support SUTQ movement
SG#7
- Pilot Project to expand provider eligibility for TA
Program
KEY MEASURES

SG#5: New QI Providers
G
FY19/20 Actual: 27 FY20/21 Goal: 30 Current: 16
53% of Goal
SG#6: New HQ Seats
FY19/20 Actual: 369 FY20/21 Goal: 200
Current: 169
84.5% of Goal

G

NS
SG#7: Expanding Accessibility
FY19/20 Actual: N/A FY20/21 Goal: IP Current: IP
IP% of Goal
New

YTD ACTIVITIES
Accomplishments:
q 22 Providers reached high quality
q 11 Providers converted to TA
q 31 CPP Professional development sessions held,
and attended by 279 Providers
Q3 Priorities:
q Implement Pilot program to expand provisional
TA availability for on track QI Providers

Updated: 1/17/21

Strategic Goal #9:
Use Data & Evaluation to improve programmatic
outcomes
INITIATIVES
SG#8
- Implement wage pilots
- Identify ECE workforce pipeline strategy
SG#9
- Expand data collection, analysis and reporting to
stakeholders
KEY MEASURES
G
SG#8: Teacher Promise Grant
FY19/20 Actual: 57 FY20/21 Goal: 75 Current: 42
56.0% of Goal
Y
New SG#8: Staff Support Fund
FY19/20 Actual: N/A FY20/21 Goal: 35 Current: 15
42.9% of Goal
G
SG#8: Retention Rate
FY19/20 Actual: 80% FY20/21 Goal: 80% Current: 85%
106.3% of Goal
New

SG#9: Evaluation
G
FY19/20 Actual: N/A FY20/21 Goal: 4 Current: IP
IP% of Goal
YTD ACTIVITIES
Accomplishments:
q Launched Staff Support Fund Wage Pilot (WP)
q Completed WP data collection for Year 1
q Implemented quarterly WP data collection
process
q Expanded evaluation scope to include data
collection and analysis of PS assessments, SEL, QI
PS readiness, family engagement, and regional PS
enrollment and capacity.
Q3 Priorities:
q Support creation of Evaluation Advisory Panel to
participate in Year 4 evaluation
q Partner with WFD Council to identify PS
workforce pipeline strategies
q Present mid-year results to stakeholders

Pilot Project: Provisional Eligibility for Tuition Assistance Program
How many additional children will be served?
 TARGET: 40 preschoolers receive Tuition Assistance
 Estimated fiscal impact: $130,000
 7 eligible providers; 4 in quality gap neighborhoods; 6 FCC, 1 Center
 Current Enrollment: 36 preschoolers
 Open Preschool Seats: 48
Provider Requirements
 Providers active in CPP Quality Improvement program
 On-track to increase their star rating as outlined in their CPP action plan, including having all the
necessary educational materials and equipment
 Meet the 3-5 star SUTQ standards and on-track to be awarded SUTQ 3-5 stars within 6 months
 Meet all other CPP Tuition Assistance requirements including at least 10% of enrolled preschool students
eligible for tuition assistance
FY 21 Goal Alignment:
Identify opportunities to expand availability & accessibility of preschool

As of 8/9/20

Executive Director Highlights
ADVOCACY OPPORTUNITIES:
The American Rescue Plan
Child Care:
• $25 billion for hard-hit child care providers
• $15 billion increase for CCDBG for child care assistance for
families
• Update to the Child and Dependent Care Tax Credit; full
reimbursement for families with less than $125,000 per year.
Schools:
• $130 billion to re-open K-12 schools
• $35 billion to expand the Higher Education Emergency Relief
Fund
• $5 billion for Governors to support hard-hit educational
programs and meet the learning needs of students impacted
by COVID- can be used for K-12, higher education, or early
childhood programs
Other:
• $15 minimum wage
• Additional small business relief
• Vaccines, public health funding, and other emergency relief
• Extend unemployment compensation and short-time
compensation
• Increase to $400 the unemployment weekly supplement

UPCOMING EVENTS:

 CPP Preschool Chat: Vaccines & Me on Thursday,
January 21st at 6:30 pm.
 The Office of Child Care’s (OCC) National Center on
Early Childhood Quality Assurance, webcast on How
Family Child Care Providers Can Take Advantage of the
New Small Business Administration Loan and Grant
Programs on Saturday, January 23, 2021.
 CPP presentation to the CPS Board of Education on
Monday, February 8, 2021

Executive Director’s Report to the
CPP Board of Managers Committee
January 2021
ADVOCACY AGENDA
 Prioritizing Childcare Workforce for COVID-19 vaccine
Early childhood educators in child care settings have not been designated to receive the same priority
for vaccine distribution as K-12 educators. Statewide advocacy efforts are continuing with direct
outreach to the Director of the Department of Health, Stephanie McCloud. CPP sent the attached letter
to support prioritization of early childhood educators.
 Federal COVID-19 Relief Package1
The December relief package included an additional $10 billion for childcare to stabilize the supply of
child care and promote access to child care for a broader set of families. Funding can be used for a broad
array of purposes and waives many of the CCDBG rules in an effort. The $10 billion in child care funding
to states Waives the requirement that 70% of the funding be used to support direct services (slots)
 Waives the quality set-aside
 Allows funds to be used to provide relief from co-payments
 Allows funds to be used to pay subsidy based on the enrollment of children, not attendance
 Allows funds to be used for stabilization to ensure that programs can remain open or re-open,
which includes allowing funding to be used for fixed costs and increased operating expenses
(whether or not providers serve children who receive a child care subsidy)
 Encourages states to place conditions on payments to providers to ensure that child care
programs use a portion of funds they receive to pay the salaries and wages of staff
 Authorizes state agencies to support the stability of the child care sector and requires
widespread publicity about the availability of funding and the provision of technical assistance
to help providers apply for assistance
 Authorizes the use of funds to provide child care assistance to essential workers regardless of
the income eligibility maximum of 85% of state median income
 Authorizes states to use funds to provide technical assistance to help providers implement
policies and practices aligned with state and local health department guidance and the CDC

OPPORTUNITIES TO EXPAND THE ACCESSIBILITY OF PRESCHOOL
Currently under review is an updated provisional eligibility policy to expand the availability and
accessibility of the Tuition Assistance program. The updated policy would extend provisional eligibility
for Tuition Assistance program to community providers who are 1) on-track to increase their star rating
as outlined in their CPP coaching plan; 2) expected to reach CPP’s high-quality designation with 3, 4, or 5
stars within 6 months; and 3) have at least 10% of enrolled preschool students eligible for CPP Tuition
Assistance. Tuition Assistance for eligible families will be offered on a sliding scale based on the
provider’s star rating. These components address the recommendations from the Board of Managers
Tuition Assistance eligibility discussion at the February 19, 2019 Board of Managers meeting and the
direction to staff to develop new strategies. A summary report of community providers that fit these
criteria along with the estimated fiscal impact is being compiled for review.

1

Summary provided by Early Learning Policy Group, LLC

1

IDENTIFY EARLY CHILDHOOD WORKFORCE PIPELINE STRATEGIES
Workforce Development Council
The Council met on December 15th and has prioritize building stronger relationships with teacher at
community providers sites, convening a workforce pipeline subcommittee, and offering professional
development sessions. Directed outreach to teachers will begin in January with emails, text messages,
and a feature in the CPP provider newsletter.

EXPAND AWARENESS OF THE POWER OF PRESCHOOL
 The Cincinnati Business Courier article Preschool Promise names new chairperson announced the
election of Dr. O’dell Owens as chairperson and addition of Dr. J. James Williams to the Board of
Managers.
 CPP was featured on WCPO’s A New Day to promoting enrollment & parent engagement.

Ohio Department of Jobs & Family Services (ODJFS)
 ODJFS updated policies for child care to reflect new guidance from the Ohio Department of Health
and Centers for Disease Control and Prevention. The new policies were effective December 11,
2020 and include new hand washing guidelines; clarification on reporting and quarantine for COVIDpositive test; amended list of COVID-19 symptoms for daily screening; and publically funded child
care rates for school-aged children.
 The Ohio Department of Health has a COVID-19 Dashboard to monitor community provider
closures. CPP has implemented a new process to follow-up with community providers and families
when temporary closures occur to maintain contact with families.
Personnel Update
 Sydney Gardner joined the CPP team a Promise Team member supporting outreach & enrollment.
Reading List
1. December 2020 U.S. Chamber of Commerce Foundation - Center for Education and Workforce, “Piecing
Together Solutions: The Importance of Childcare to U.S. Families and Businesses”
https://www.uschamberfoundation.org/sites/default/files/EarlyEd_Minis_Report6_121420_Final.pdf
2. November 2020 EdSurge by Emily Tate “As the Pandemic Drags on, Child Care Providers Fight to Keep Their
Doors Open” https://www.edsurge.com/news/2020-11-17-as-the-pandemic-drags-on-child-care-providers-fightto-keep-their-doors-open?eType=EmailBlastContent&eId=70d7c5e8-fab3-46b2-968d-e43500b4cdcb
3. December 2020 U.S. Chamber of Commerce Foundation “Covid-19 Impact on Childcare: Employers, Providers,
and Working Parents” webinar
https://www.youtube.com/watch?utm_medium=Email&utm_source=SFMC&utm_campaign&utm_content&v=AtE
ykaRQDSY&feature=youtu.be
4. November 2020 Urban Institute “The Three Things for the New Administration to Know About Young Children
Are Weathering the Pandemic” by Erica Greenberg https://www.urban.org/urban-wire/three-things-newadministration-know-about-how-young-children-are-weatheringpandemic?utm_medium=twitter&utm_source=urban_social&eType=EmailBlastContent&eId=70d7c5e8-fab346b2-968d-e43500
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Agenda Item #4
CINCINNATI PRESCHOOL PROMISE
DOCUMENT RETENTION AND DESTRUCTION POLICY
Initially Adopted: ____________________
I. Purpose
This policy provides for the systematic review, retention and destruction of documents received or created
by Cincinnati Preschool Promise, LLC (“CPP”). This policy covers all records and documents, regardless
of physical form, contains guidelines for how long certain documents should be kept and how records
should be destroyed. The policy is designed to comply with non-profit best practices, to prevent accidental
or innocent destruction of records, and to facilitate CPP’s operations by promoting efficiency and freeing
up valuable storage space.
II. Document Retention
CPP follows the document retention procedures outlined on the Document Retention Schedule attached
hereto as Exhibit A. Documents that are not listed but are substantially similar to those listed in the schedule
will be retained for the appropriate length of time.
III. Electronic Documents and Records
Electronic documents will be retained for an equivalent period of time as similar paper documents.
Therefore, any electronic files, including records of donations made online, that fall into one of the
document types on the attached schedule will be maintained for the appropriate amount of time and stored
locally on CPP equipment or on a CPP managed cloud storage system. If a user has sufficient reason to
keep an email message, the message should be retained on CPP’s managed cloud system and/or moved to
an “archive” computer file folder. Backup and recovery methods will be tested on a regular basis.
IV. Emergency Planning
CPP’s records will be stored in a safe, secure and accessible manner. Documents and financial files that are
essential to keeping CPP operating in an emergency will be duplicated or backed up at least every month
and maintained off site.
V. Document Destruction
The Executive Director of CPP is responsible for the ongoing process of identifying its records which have
met the required retention period and overseeing their destruction. Destruction of sensitive paper files, such
as financial and personnel-related documents, will be accomplished by shredding. Electronic files should
be deleted from all CPP equipment and from CPP’s managed cloud storage system.
Document destruction will be suspended immediately upon any indication of an official investigation
or when a lawsuit is filed or appears imminent. Destruction will be reinstated upon conclusion of the
investigation.
VI. Compliance
The Executive Director of CPP will periodically review these procedures with legal counsel to ensure that

they are in compliance with new or revised regulations and recommended best practices.

EXHIBIT A
DOCUMENT RETENTION SCHEDULE
Category of Records

Description of Records

Retention Period

Accounting & Finance

Account reconciliations & depreciation
schedules

7 years

Accounting & Finance

Accounts payable - check registers,
expense reports, vouchers/invoices, petty
cash records, purchase orders & other
similar documents

7 years

Accounting & Finance

Audit/Form 990 workpapers, engagement
letter, report drafts, etc.

7 years

Accounting & Finance

Audited
financial
management letter

Permanent

Accounting & Finance

Bank statements and reconciliations

7 years

Accounting & Finance

Budget - Operating & Capital

7 years

Accounting & Finance

Cancelled (cleared) checks

7 years

Accounting & Finance

Cancelled remote deposit checks

7 years

Accounting & Finance

Cash flow
documents

Accounting & Finance

Financial statements (Statement of
Financial Position and Statement of
Activities) year-end

Permanent

Accounting & Finance

Financial statements (Statement of
Financial Position and Statement of
Activities) interim

3 years

Accounting & Finance

Form 990 & Form 1023

Permanent

Accounting & Finance

General ledger/month-to-date

3 years

Accounting & Finance

General ledger/year-to-date

Permanent

Accounting & Finance

Non-government grants/loans & other
government related programs

Requirements of grant or
7 years from end of grant

Accounting & Finance

Journal entries (payroll, general, etc.)

7 years

statements

projections

and

&

related

2 years

Accounting & Finance

Journal entries (receipts, including deposit
tickets)

7 years

Accounting & Finance

Payroll - W-2's

Permanent

Accounting & Finance

Payroll registers

Permanent

Accounting & Finance

Payroll supporting documentation - time
sheets, withholding (W-4) statements,
transmittals & other similar documents

7 years

Accounting & Finance

Payroll tax filings - 941, worker's
compensation, state, local, unemployment,
etc.

7 years

Accounting & Finance

Pledges receivable - campaign reports,
pledge/designation cards, adjustments

5 years

All Team

Correspondence: business critical

5 years. This period may
be
increased
or
shortened
depending
upon importance to daily
business activities.

All Team

Minutes - All other volunteer committee
and cabinet meetings

7 years

All Team

Requests for proposal, proposals received,
and related documentation that supports
vendor selection

7 years or most recent

Benefits

Agency benefits bills

7 years

Benefits

COBRA records

3 years

Benefits

Health/Dental Insurance

7 years

Benefits

Long-term disability insurance - policies,
claims, enrollment cards & terminations
Pension records - active, terminated
vested, terminated non-vested, retiree, &
beneficiary
records
(e.g.,
names,
addresses, SSNs, periods of employment
(including breaks in service), eligibility
information, continuous service, credited
service, pay, etc.

Permanent

Pension records - enrollment
beneficiary cards active & terms

Permanent

Benefits

Benefits

&

Permanent

Community
(Finance)

Impact

Agency
compliance
GuideStar
counterterrorism compliance & charity
status verifications

10 years

Community
(Finance)

Impact

Agency Audit Review Process: AARC
Review, Forms, IRS Form 990s, Audits &
other financial reportings

10 years

Community
(Finance)

Impact

Agency Allocation Confirmations &
Reconciliations: requests for agency
allocation confirmations and monthly
agency allocation reconciliations

10 years

Community Impact

Community investment plan
funding recommendation book)

Permanent

Community Impact

Community investments - call for
investment, letter of intent, request for
proposal, funding proposal from agencies,
etc.

10 years

Community Impact

10 years

Corporate Finance

FEMA/EFSP - applications, audits,
reports, allocations, etc.
Articles of incorporation, corporate bylaws, registrations to do business & any
amendments to the foregoing

Corporate Finance

Contracts

7 years from expiration

Corporate Finance

Deeds, easements, mortgages & other
documents relating to real property

Permanent

Corporate Finance

Insurance policies, endorsements thereto
and related correspondence from insurers
or insurance brokers

7 years from expiration

Corporate Finance

Notes, leases, and loans

7 years from expiration

Corporate Finance

Tax-exemption application and IRS taxexempt determination letter (501c3)

Permanent

Executive Leadership

Minutes – Complete Board and
Committee meetings
UWGC Code of Regulations, Governance
Principles, etc.

Permanent

Applicant records to include applications,
resumes,
job
advertisements
and
employment tests

1 year

Executive Leadership
Human Resources

(annual

Permanent

Permanent

Human Resources

Background investigations

6 years after termination

Human Resources

Complaint investigations

6 years after termination

Human Resources

Counseling notes/disciplinary notes

6 years after termination

Human Resources

Drug test results

6 years after termination

Human Resources

Educational reimbursement documents

6 years after termination

Human Resources

EEO-1 reports

3 years

Human Resources

Employment correspondence

6 years after termination

Human Resources

FMLA documents

3 years

Human Resources

I-9 forms

The later of 3 years from
date of hire or 1 year
after termination

Human Resources

OSHA forms

5 years

Human Resources

Performance appraisals

6 years after termination

Human Resources

Personnel records on current employees

Ongoing

Human Resources

Personnel
employees

terminated

20
years
termination

Human Resources

Reports of exposure
substances/radiation

hazardous

30 years

Human Resources

Training history records

6 years after termination

Legal

Consent decrees, administrative decrees,
final orders, judgments & settlement
agreements

Permanent

Legal

Notice or demand letters

6 years

Legal

Notices of violations/citations/complaints

6 years

Legal

Records that relate to ongoing or
threatened litigation or other proceedings

Permanent

Legal

Requests for information

3 years after matter fully
resolved

records

on
to

after

Marketing

Annual reports

Permanent - 5 copies of
each

Marketing

Brochures, newsletters, invitations, etc.

Permanent - 5 copies of
each

Marketing

Media coverage - TV, radio, clippings,
and press releases

Permanent

Marketing

Releases,
authorizations
permission-granting documents

and/or

Permanent

Marketing

Videos - campaign local, campaign
national and other

Permanent

Property,
Security

Safety

&

Emergency situations/investigations (fire,
theft, etc.)

6 years

Property,
Security

Safety

&

Inspections (building, elevator, fire alarm,
sprinkler, ansul extinguisher, etc.)

7 years after expiration

Property,
Security

Safety

&

Maintenance repair records

3 years

Resource Development

Agency capital campaign requests and
responses

Permanent

Resource Development

Agency supplemental fundraising requests
and responses

Permanent

Resource Development

Company and individual
commitment communications

5 years

campaign
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INDEPENDENT AUDITORS’ REPORT
The Board of Managers
Cincinnati Preschool Promise, LLC:
Report on the Financial Statements
We have audited the accompanying financial statements of Cincinnati Preschool Promise, LLC (a not-forprofit limited liability company), which comprise the statements of financial position as of June 30, 2020
and 2019, and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audits to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Cincinnati Preschool Promise, LLC as of June 30, 2020 and 2019 and the changes in
its net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Report on Supplementary Information
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The Reports of Cincinnati Public Schools Levy Funds presented on pages 14-15 are presented for
purposes of additional analysis and are not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

Clark, Schaefer, Hackett & Co.
Cincinnati, Ohio
January 19, 2021

Cincinnati Preschool Promise, LLC
Statements of Financial Position
June 30, 2020 and 2019

2020

2019

Assets:
Cash

2,408,046

3,426,375

Accounts receivable

18,910

-

Prepaid expenses
Property and equipment, net

27,037
38,150

8,123
76,300

$

2,492,143

3,510,798

$

495,874

401,040

27,943
1,725,520

13,395
2,863,022

2,249,337

3,277,457

242,806

233,341

2,492,143

3,510,798

Total assets

$

Liabilities and net assets:
Liabilities:
Accounts payable
Accrued expenses
Refundable advances

Net assets without donor restrictions
Total liabilities and net assets

$

See accompanying notes to the financial statements.
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Cincinnati Preschool Promise, LLC
Statements of Activities
Years ended June 30, 2020 and 2019

2020

2019

Revenues:
Contributions

$

31,818

8,923

7,177,272

6,023,025

223,612
15,797

205,208
-

Total revenues

7,448,499

6,237,156

Program services
Management and general

6,317,277
1,121,757

5,349,237
917,146

Total expenses

7,439,034

6,266,383

Shared property taxes revenue
Donated goods and services
Other

Expenses:

Change in net assets

9,465

Net assets without donor restrictions at beginning of year
Net assets without donor restrictions at end of year

$

(29,227)

233,341

262,568

242,806

233,341

See accompanying notes to the financial statements.
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Cincinnati Preschool Promise, LLC
Statement of Functional Expenses
Year Ended June 30, 2020

Tuition
Assistance
Tuition payments

$

Quality
Improvement

Cost of
Quality

Total
Program

Management
and General

Total

3,785,152

-

-

3,785,152

-

3,785,152

Classroom supplies, education tools and related products

-

1,249,763

-

1,249,763

-

1,249,763

Coaching, professional development and related services

-

456,364

-

456,364

-

456,364

Teacher grants
Salaries
Employee benefits
Payroll taxes
Professional fees

-

-

97,519

97,519

-

97,519

92,289

116,501

30,776

239,566

329,921

569,487

7,444

7,804

1,859

17,107

32,018

49,125

7,787

9,756

2,659

20,202

17,576

37,778

325,108

64,367

6,000

395,475

582,051

977,526

Telephone

-

-

-

-

13,024

13,024

Occupancy

721

1,202

721

2,644

25,708

28,352

-

3,805

-

3,805

3,965

7,770

Printing and publications
Marketing and promotions

6,443

-

-

6,443

92,474

98,917

Travel

-

-

-

-

515

515

Meetings and conferences

-

769

-

769

4,526

5,295

Office
Depreciation
Miscellaneous
Total expenses

$

-

40

-

40

7,923

7,963

34,335
1,500

3,815
2,778

-

38,150
4,278

12,056

38,150
16,334

4,260,779

1,916,964

139,534

6,317,277

1,121,757

7,439,034

See accompanying notes to the financial statements.
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Cincinnati Preschool Promise, LLC
Statement of Functional Expenses
Year Ended June 30, 2019

Tuition
Assistance
Tuition payments

Quality
Improvement

Cost of
Quality

Total
Program

Management
and General

Total

3,409,590

-

-

3,409,590

-

3,409,590

Classroom supplies, education tools and related products

-

594,988

-

594,988

-

594,988

Coaching, professional development and related services

-

471,635

-

Teacher grants

-

-

41,368

471,635
41,368

-

471,635
41,368

59,060

95,553

89,823

244,436

304,668

549,104

Employee benefits

5,350

6,844

8,155

20,349

25,172

45,521

Payroll taxes

5,086

8,630

8,137

21,853

25,299

47,152

388,390

73,952

6,312

468,654

444,327

912,981

$

Salaries

Professional fees
Telephone

-

-

-

-

4,626

4,626

Occupancy

721

1,202

721

2,644

25,708

28,352

1,154

612

-

31,554

-

-

1,766
31,554

5,172
58,029

6,938
89,583

25

-

-

25

2,978

3,003

-

1,293

682

1,975

3,743

5,718

Printing and publications
Marketing and promotions
Travel
Meetings and conferences
Office
Depreciation
Miscellaneous
Total expenses

$

250

-

-

250

9,501

9,751

34,335
-

3,815
-

-

38,150
-

7,923

38,150
7,923

3,935,515

1,258,524

155,198

5,349,237

917,146

6,266,383

See accompanying notes to the financial statements.
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Cincinnati Preschool Promise, LLC
Statements of Cash Flows
Years ended June 30, 2020 and 2019
2020

2019

Cash flows from operating activities:
Change in net assets

$

9,465

(29,227)

38,150

38,150

Adjustments to reconcile change in net assets to
net cash provided (used) by operating activities
Depreciation
Effects of change in operating assets and liabilities:
Accounts receivable

(18,910)

4,293

Prepaid expenses

(18,914)

(8,123)

Accounts payable

94,834

Accrued expenses
Refundable advances
Net cash provided (used) by operating activities
Net change in cash
Cash at beginning of year
Cash at end of year

$

167,377

14,548
(1,137,502)

9,740
(121,275)

(1,018,329)

60,935

(1,018,329)

60,935

3,426,375

3,365,440

2,408,046

3,426,375

See accompanying notes to the financial statements.
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Cincinnati Preschool Promise, LLC
Notes to the Financial Statements
June 30, 2020 and 2019

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:
The following accounting principles and practices of Cincinnati Preschool Promise, LLC (the
“Organization”) are set forth to facilitate the understanding of data presented in the financial statements.
Organization and business description
Cincinnati Preschool Promise, LLC is a not-for-profit limited liability company with Articles of Organization
filed with the Ohio Secretary of State on September 28, 2016. Originally known as Cincinnati PEO, LLC,
(“PEO” meaning “Preschool Expansion Organization”) it changed its name to Cincinnati Preschool
Promise, LLC in March 2017.
The Organization’s mission is to expand access to quality community provider preschools located within
the geographic boundaries of the Cincinnati City School District (the “School District”) in Hamilton County,
Ohio. Therefore, any spending by the School District on its preschool programs, including Tuition
Assistance spending, is not included in these audited financial statements. For School District spending
please see the School District’s published financial statements.
The Organization focuses on access to quality preschools because attending a quality preschool is
considered a key step to preparing children for future educational achievement. The Organization
considers “community provider preschools” (also referred to as “community providers”) as those licensed
preschools that are operated within the School District boundaries by entities other than the School
District.
To this aim, the Organization currently focuses its resources on three main programs, Tuition Assistance,
Quality Improvement and Cost of Quality.
Tuition Assistance provides financial support to help families afford quality community provider
preschools. The support is paid directly to eligible quality preschool providers. Quality Improvement
provides education tools, classroom supplies, insurance subsidies, professional training opportunities,
coaching and other supports to community provider preschools in order to help them reach quality and
thereby increase the number of quality preschool spaces available within the geographic boundaries of
the School District. Cost of Quality provides wage support and professional achievement payment to lead
preschool classroom teachers at community providers. The payments are made as part of a greater effort
to reduce lead preschool teacher turnover and promote professional achievement. A reduction in turnover
and increasing professional achievement are seen as indispensable to improving quality in preschool
classrooms and with it the educational achievement of preschool students. The Organization also
expends financial resources for management and general (“M&G”) expenses. M&G expenses are
generally referred to as administrative costs. These M&G expenses are considered necessary for the
organization to operate effectively but are not attributable to a specific program.
The Organization considers a preschool program to be a quality preschool if it is rated three, four, or five
stars using the State of Ohio’s Step Up To Quality Scale. The scale is an integral part of the Step Up To
Quality program administered by the Ohio Department of Education and the Ohio Department of Job and
Family Services.
As it relates to Tuition Assistance, the Organization provides assistance to eligible four and three-year-old
children in accordance with the Master Agreement for Preschool Expansion Services (the “Master
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Agreement”). A copy of the Master Agreement is available on the Organization’s website (www.cincypromise.org).
As it relates to Quality Improvement, the Organization provides assistance for quality improvements at
eligible preschool programs not currently rated as three, four, or five stars in the previously mentioned
Step Up To Quality Scale. The aim of the assistance is to help those preschools achieve a three, four, or
five-star rating and thereby increase the number of quality community provider preschool slots available
for children living in the geographic boundaries of the School District. The Organization develops
individualized plans for each preschool provider. The plans serve as the roadmap for the provider to
achieve a three, four, or five-star rating. The plans not only help the provider focus its efforts, but also
guides the type of financial support provided by the Organization.
As it relates to the Cost of Quality program, the Organization seeks to improve the quality of preschool
education by providing financial support to qualifying preschool teachers and thereby absorbing some of
the cost of improving preschool quality. During 2020, the program operated two pilot grants focused on
improving preschool teacher compensation at community providers. These pilot grants, structured as
direct payments to teachers, are expected to positively impact children's education through reduced
teacher turnover, decreased teacher stress, increased teacher satisfaction, and expanded teacher
professional development or education. The Teacher Promise Grant (TPG) provides monthly financial
support to qualifying lead preschool classroom teachers for each month they remain in their role at their
preschool employer. The Teacher Advancement Bonus pilot provides an additional, pre-determined, level
of support, for TPG participants who reach professional development levels beyond the minimum
licensing requirements or who increase their formal educational achievements.
The Organization does not currently engage in significant fundraising activities and is almost exclusively
funded by revenue generated by a property tax levy, approved in November 2016 and renewed in
November 2020, by voters residing within the boundaries of the School District. The tax levy is described
in more detail in Note 2.
As alluded to earlier, the Organization is subject to the Master Agreement between the School District,
the Organization, and the United Way of Greater Cincinnati (the “UWGC”). The Master Agreement
describes more specifically the aspirations, goals, and focus of the Organization, the School District, and
UWGC. A copy of the agreement is available on the Organization’s website (www.cincy-promise.org).
Adoption of new accounting standard
During 2020, the Organization adopted Financial Accounting Standards Board (“FASB”) Accounting
Standards Update (“ASU”) 2018-08, Clarifying the Scope and Accounting Guidance for Contributions
Received and Contributions Made. The standard assists entities in determining whether transactions
should be recorded as a contribution (nonreciprocal transaction) or as an exchange (reciprocal
transaction). The standard also provides expanded guidance on determining whether or not a
contribution is conditional. Implementation of this ASU did not have a material effect on the results of the
Organization.
Income taxes
For federal tax purposes, the Organization is an exempt organization under Section 501(c)(3) of the
Internal Revenue Code. It has been determined that the Organization is not a private foundation. The
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Organization’s policy with regards to interest and penalties is to recognize interest through interest
expense and penalties through other expenses.
Financial statement presentation
The Organization reports information regarding its financial position and activities in two classes of net
assets: net assets without donor restrictions which have no donor-imposed restrictions and net assets
with donor restrictions which are subject to stipulations imposed by donors and grantors. Some donor
restrictions are temporary in nature; those restrictions will likely be met by actions of the Organization or
by the passage of time. Other donor restrictions are perpetual in nature, whereby the donor has stipulated
the funds be maintained in perpetuity.
Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.
Cash concentrations
The Organization maintains its cash in bank deposit accounts, which, at times, may exceed federally
insured limits. The Organization has not experienced any losses in such accounts. The Organization
believes it is not exposed to any significant credit risk on cash. Cash in excess of federally insured limits
was approximately $2,160,000 and $3,207,000 as of June 30, 2020 and 2019, respectively.
Accounts receivable
The Organization carries its accounts receivable at the amount expected to be collected less an
allowance for doubtful accounts. Accounts receivable outstanding longer than the contractual payment
terms are considered past due. The Organization reviews past due accounts to determine if an
allowance for doubtful accounts is necessary. Accounts receivable are written off when they are
determined to be uncollectible. As of June 30, 2020 and 2019, no allowance for doubtful accounts has
been recorded.
Property and equipment
Property and equipment are recorded at cost or fair value at the time of the gift in the case of donated
items. Depreciation is provided on a straight-line basis over the estimated useful lives of the respective
assets. The cost of maintenance and repairs is charged to expense as incurred; expenditures are
capitalized if they are $5,000 or more and have a useful life exceeding one year in length.
Refundable advances
Refundable advances consist of quarterly tax levy payments received prior to the Organization incurring
allowable program expenses. Revenue is recognized when the program expenditures have been
incurred.
Contributions
Contributions of cash and other assets without donor stipulations concerning the use of such assets are
reported as revenues of the net assets without donor restrictions class. Contributions of cash or other
assets to be used in accordance with donor stipulations are reported as revenues of the net assets with
donor restrictions class. Contributions received with restrictions whose restrictions are met in the same
period are reported as net assets without donor restrictions revenue.
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Donated materials and services
The Organization records the estimated fair value of certain donated materials and services as an
expense in its financial statements, and similarly increases revenue by a like amount. The Organization
records donated goods and services when the amounts contributed are greater than $2,500. Donated
materials and services totaled $223,612 and $205,208 for the years ended June 30, 2020 and 2019,
respectively. In 2020 and 2019 this primarily included finance, accounting and human resources backoffice support services.
Functional allocation of expenses
The financial statements report certain categories of expenses that are attributable to one or more
programs or supporting functions of the Organization. Expenses are directly applied when applicable and
are allocated to programs or support services based on the table shown below. Such allocations are
determined by management as follows:
Expense

Allocation Method

Salaries, benefits and taxes
Professional fees
Depreciation
Occupancy

Time and Effort
Time and Effort
Estimated use of the asset
Square footage

Advertising expenses
Advertising costs are expensed in the period in which they are incurred. Total advertising expense was
$98,917 and $89,583 during the years ended June 30, 2020 and 2019, respectively.
Subsequent events
The Organization evaluates events and transactions occurring subsequent to the date of the financial
statements for matters requiring recognition or disclosure in the financial statements. The accompanying
financial statements consider events through January 19, 2021, the date on which the financial
statements were available to be issued.
2. TAX LEVY FUNDING:
The Organization is funded almost exclusively by a portion of the funds generated by a tax levy
Cincinnati-area voter approved on November 8, 2016 and renewed on November 3, 2020. The levy was
referred to as Issue 44 on the ballot, was proposed by the Cincinnati City School District, of Hamilton
County, Ohio, (School District), and was expected to generate approximately $48,000,000 dollars per
year for the School District. Preschool expansion is approximately $15,000,000 annually, or 15/48ths of
the estimated $48,000,000 to be collected annually from the levy. The Organization receives a portion of
the $15,000,000 since some of the preschool expansion funds are used by the School District for its own
preschool expansion efforts.
The Organization’s funds come from the portion of the levy funds allocated for preschool expansion. The
allocated funds are passed through United Way of Greater Cincinnati (UWGC). UWGC is a charitable
organization with a history of involvement, support, and investment in work that focuses on solutions to
community issues. In the second step, UWGC transfers funds to the Organization as the Organization
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requests them. This process was created and outlined in the Master Agreement for Preschool Expansion
Services (Master Agreement).
3. PROPERTY AND EQUIPMENT, NET:
Property and equipment consist of the following at June 30:
2020
Office furniture and equipment
Less accumulated depreciation

$ 152,600
(114,450)

Total

$

38,150

2019
152,600
(76,300)
76,300

4. RELATED PARTY TRANSACTIONS:
As required by its Operating Agreement, the Organization’s Board of Managers must include individuals
nominated by the School District, UWGC, and Cincinnati Promise Forward, an Ohio non-profit
corporation. These individuals are able to vote in matters of the Organization.
The Master Agreement provides that UWGC will receive $200,000 annually as an administrative fee. As
part of this fee UWGC provides the Organization with executive management, financial and administrative
support, including human resources, advocacy and fundraising. During the years ended June 30, 2020
and 2019 the annual fee was waived by UWGC.
UWGC is reimbursed for additional expenses it incurred on behalf of, and services it provided to, the
Organization. During the years ended June 30, 2020 and 2019, the Organization reimbursed UWGC
$8,100 and $8,600, respectively, for these services.
The Organization and UWGC are further related as UWGC is the sole member of the Organization and
also leases space to the Organization. The Organization entered into a one-year lease for office space
with monthly payments due to UWGC of approximately $2,400. The lease ends on December 31, 2021.
5. COMMITMENTS AND CONTINGENCIES:
The Organization has entered into an agreement with MextrixIQ to provide ongoing data system support
and maintenance through August 2022. Expenses incurred from MetrixIQ totaled $382,859 and
$450,420 during the years ended June 30, 2020 and 2019, respectively.
The following is a schedule by fiscal year of future estimated payments required under the agreement as
of June 30, 2020:
2021
2022
2023

$ 390,401
406,785
68,299
$ 865,485
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6. LIQUIDITY:
The Organization is substantially supported by property tax revenue. As part of the Organization’s liquidity
management, it has a policy to structure its financial assets to be available as its general expenditures,
liabilities, and other obligations come due.
There were no restrictions or limitations on the assets noted below as of June 30, 2020 and 2019. The
following table presents the financial assets available to met cash needs for general expenditures within one
year at June 30:
2020

2019

Financial assets:
Cash
Accounts receivable

$ 2,408,046
18,910

3,426,375
-

Financial assets available to meet cash
needs for general expenditures within one year

$ 2,426,956

3,426,375

7. RISKS AND UNCERTAINTIES:
On March 11, 2020, the World Health Organization declared the outbreak of novel coronavirus (COVID19) as a global pandemic. The COVID-19 pandemic has caused business disruption through closings of
offices. The extent of the impact of COVID-19 pandemic on the Organization’s operational and financial
performance will depend on certain developments, including the duration and spread of the pandemic.
8. NEW ACCOUNTING PRONOUNCEMENT:
In February 2016, the FASB issued ASU No. 2016-02, Leases. The standard requires all leases with lease
terms over 12 months to be capitalized as a right-of-use asset and lease liability on the statement of
financial position at the date of the lease commencement. Leases will be classified as either financing or
operating. This distinction will be relevant for the pattern of expense recognition in the statement of
activities. This standard will be effective for the Organization’s year ending June 30, 2023. The
Organization is currently in the process of evaluating the impact of adoption of this ASU on the financial
statements.
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Tuition
Assistance
Shared property taxes revenue

$

Tuition payments
Quality improvement
Teacher grants
Salaries
Employee benefits
Payroll taxes
Professional fees
Telephone
Occupancy
Printing and publications
Marketing and promotions
Travel
Meetings and conferences
Office
Miscellaneous
Total expenses

$

Quality
Improvements

Cost of
Quality

Total
Program

Management
and General

Total

4,217,997

1,914,030

139,533

6,271,560

905,712

7,177,272

3,785,152
92,289
7,444
7,787
325,108
721
6,443
1,500

1,706,127
116,501
7,804
9,756
64,367
1,202
3,805
769
40
2,778

97,519
30,776
1,859
2,659
6,000
721
-

3,785,152
1,706,127
97,519
239,566
17,107
20,202
395,475
2,644
3,805
6,443
769
40
4,278

329,921
32,018
17,576
358,439
13,024
25,708
3,965
92,474
515
4,526
7,923
12,056

3,785,152
1,706,127
97,519
569,487
49,125
37,778
753,914
13,024
28,352
7,770
98,917
515
5,295
7,963
16,334

4,226,444

1,913,149

139,534

6,279,127

898,145

7,177,272

Note: This supplemental schedule includes only levy expenses incurred and levy revenue received by the Organization.

See accompanying notes to the financial statements.
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Tuition
Assistance
Shared property taxes revenue

$

Tuition payments
Quality improvement
Teacher grants
Salaries
Employee benefits
Payroll taxes
Professional fees
Telephone
Occupancy
Printing and publications
Marketing and promotions
Travel
Meetings and conferences
Office
Miscellaneous
Total expenses

$

Quality
Improvements

Cost of
Quality

Total
Program

Management
and General

Total

3,901,180

1,254,709

155,198

5,311,087

711,938

6,023,025

3,409,590
59,060
5,350
5,086
388,390
721
1,154
31,554
25
250
-

1,066,623
95,553
6,844
8,630
73,952
1,202
612
1,293
-

41,368
89,823
8,155
8,137
6,312
721
682
-

3,409,590
1,066,623
41,368
244,436
20,349
21,853
468,654
2,644
1,766
31,554
25
1,975
250
-

304,668
25,172
25,299
239,119
4,626
25,708
5,172
58,029
2,978
3,743
9,501
7,923

3,409,590
1,066,623
41,368
549,104
45,521
47,152
707,773
4,626
28,352
6,938
89,583
3,003
5,718
9,751
7,923

3,901,180

1,254,709

155,198

5,311,087

711,938

6,023,025

Note: This supplemental schedule includes only levy expenses incurred and levy revenue received by the Organization.

See accompanying notes to the financial statements.
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January 19, 2021
Board of Managers
Cincinnati Preschool Promise, LLC
2400 Reading Road
Cincinnati, Ohio 45202
We have audited the financial statements of Cincinnati Preschool Promise, LLC (the “Organization”) for
the year ended June 30, 2020, and we will issue our report thereon dated January 19, 2021. Professional
standards require that we provide you with information about our responsibilities under generally
accepted auditing standards as well as certain information related to the planned scope and timing of our
audit. We have communicated such information in our letter to you dated November 9, 2020. Professional
standards also require that we communicate to you the following information related to our audit.
Significant Audit Matters
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Cincinnati Preschool Promise, LLC are described in Note 1 to the financial
statements. During 2020, the Organization adopted Financial Accounting Standards Board (“FASB”)
Accounting Standards Update (“ASU”) 2018-08, Clarifying the Scope and Accounting Guidance for
Contributions Received and Contributions Made. The standard assists entities in determining whether
transactions should be recorded as a contribution (nonreciprocal transaction) or as an exchange
(reciprocal transaction). The standard also provides expanded guidance on determining whether or not a
contribution is conditional. We noted no transactions entered into by the Organization during the year for
which there is a lack of authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period.
Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The Organization’s accounting estimates are consistent with industry
standards.
The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our
audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all misstatements identified during the audit, other than
those that are clearly trivial, and communicate them to the appropriate level of management. The
attached schedule summarizes uncorrected misstatements of the financial statements. Management has
determined that their effects are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole. In addition, none of the misstatements detected as a result of audit
procedures and corrected by management were material, either individually or in the aggregate, to the
financial statements taken as a whole.

Disagreements with Management
For purposes of this letter, a disagreement with management is a disagreement on a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the
financial statements or the auditor’s report. We are pleased to report that no such disagreements arose
during the course of our audit.
Management Representations
We have requested certain representations from management that are included in the management
representation letter dated January 19, 2021.
Management Consultations with Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the Organization’s financial statements or a determination of the type of
auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.
Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Organization’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.
Other Matters
With respect to the supplementary information accompanying the financial statements, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with U.S. generally accepted accounting principles, the method of
preparing it has not changed from the prior period, and the information is appropriate and complete in
relation to our audit of the financial statements. We compared and reconciled the supplementary
information to the underlying accounting records used to prepare the financial statements or to the
financial statements themselves.
As part of our audit, we also identified the following suggestions that could improve the daily operations of
the Organization. These suggestions are not defined as material weaknesses or significant deficiencies
due to compensating controls:
Quality Improvement Program
The Organization currently tracks cash disbursements by vendor and program category. To strengthen
internal operational reporting, we recommend additional tracking of cash disbursements made on behalf
of individual preschool providers. This will allow the Organization to more readily determine the impact of
the Organization’s investments on the individual level as well as in the community.
Cyber-Security
In todays connected world, the security of the organization information technology infrastructure is a
critical requirement for all businesses. As the Organization continues to explore the use of data
technologies and deployment of such technologies, security needs to be top of mind. Whether that is

preventing unauthorized electronic access to key systems, preventing physical access to data servers,
having appropriate back-up systems for data recovery and cyber-insurance, we recommend that the
Organization continually invest in its information technology system and structure. Frequent review of the
Organization’s operational policies for technology should be done on an annual basis.
Disaster Recovery/ Business Continuity Plan
To help ensure continuity of the Organization’s operations in the event of major equipment or system
failure or other interruption beyond your control, the Organization’s disaster recovery plan should be
updated and tested annually for each of its critical systems.
This information is intended solely for the use of the Board of Managers and management of Cincinnati
Preschool Promise, LLC and is not intended to be, and should not be, used by anyone other than these
specified parties.
Very truly yours,

Clark, Schaefer, Hackett & Co.
Passed Adjusting Entry
To accrue expenses in the proper period.
8001-1-671-000-029

Professional Fees

2003-1-000-000-000

AP Miscellaneous

$19,414.00
$19,414.00

CPS Update

Observers Comments

Adjourn
Future Board Meetings:

March 16 4:00 PM - 6:00 PM
May 18 4:00 PM - 6:00 PM
June 15 4:00 PM - 6:00 PM
August 17 4:00 PM - 6:00 PM
September 21 4:00 PM - 6:00 PM
September 28 4:00 PM - 6:00 PM *
November 16 4:00 PM - 6:00 PM
* Special Meeting for Year 4 Evaluation Results

