Cincinnati Preschool Promise
Board of Managers Meeting
March 16, 2021
4:00 PM – 6:00 PM
Cincinnati Preschool Promise | 513-447-4277 | info@cincy-promise.org | www.cincy-promise.org

Please note that in conjunction with Ohio State's revised Sunshine Laws
and the rule limiting the number of people who may meet in a space, CPP
has decided to convene the meeting via video conference. In accordance
with Ohio Public Records and Open Meeting laws, CPP has advertised the
meeting on it's website in advance, and has provided a link for members
of the public to listen and view the meeting. This meeting will be video
recorded and a copy of the meeting minutes, including any
documentation, will be made available and the CPP website, under the
area Who We Are, Our Impact, Meeting Schedule, Approved Meeting
Minutes as soon as possible after the meeting.

Roll Call
Board Members:

Deborah Allsop
Bianca Edwards
Terri England
Christine Fisher
Marcia Futel
Anthony Hobson
Micah Kamrass
Gary Lindgren
O'dell Owens M.D.
Chery Rose
Laura Sanregret
Bishop Ennis Tait
Sallie Westheimer
Vanessa Y. White Ph.D.
Dr. H. James Williams, CPA,CMA

Cincinnati Preschool Promise
Board of Managers Meeting
March 16, 2021 – 4:00 to 6:00 PM
Zoom Video Conferencing
Agenda
Item
#

1

Time

4:00 PM

PreRead

X
X

Description

Agenda Item #1
FOR APPROVAL

Action
Request

Speaker

Welcome
• Roll Call
• Agenda Approval
Review and Approval of January 19, 2020
Minutes

Approval

Dr. O’dell Owens
Micah Kamrass
All

Approval

All

Mission Moment

Information

Tiana Leary

Information
Approval
Information
Approval

2

4:05 PM

3

4:10 PM

4

4:20 PM

X
X
X

5

4:50 PM

X

Executive Director’s Report
• CPP Dashboard
• 2021 Extended Learning Session
• CPP Pitch Night
Document Retention Policy – 2nd Read

6

4:55 PM

X

Tuition Assistance Age Eligibility

Discussion

7

5:05 PM

Year 4 Evaluation Update from

Information

8

5:15PM

Committee Updates:
• Executive Committee

Information

Dr. O’dell Owens
Deborah Allsop

INNOVATIONS in Community Research &
Program Evaluation

X

X

Chara Fisher Jackson

All
Jacob Purcell,
Manley Burke
Dr. Monica Mitchell
Dr. Kellana Hindert

•

Governance Committee

Information

•

Finance & Audit
 FY21 YTD Results
 FY21 Forecast
 CPP Draft 990 FY21
 CPP Draft AG Report FY2021

Information
Information
Approval
Approval

•

Community Engagement

Information

Bishop Ennis Tait

•

Cost of Quality
 Teacher Promise Grant Pilot
Evaluation

Information

Gary Lindgren

Information
Discussion

Vera Brooks

9
10

5:45 PM
5:55 PM

CPS Update
Observers’ Comments

11

6:00 PM

Adjourn

Future Board Meetings:
May 18 – 4:00 to 6:00 PM
June 15 – 4:00 to 6:00 PM
August 17 – 4:00 to 6:00 PM
September 21 – 4:00 to 6:00 PM
September 28* – 4:00 to 6:00 PM
November 16 – 4:00 to 6:00 PM
*Special Meeting for Year 4 Results

Cheryl Rose

All
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Expanding Access to Quality Preschool

Approval of the minutes of January 19, 2021

FOR APPROVAL

Cincinnati Preschool Promise
Board of Managers
Minutes of Annual Meeting, January 19, 2021
4 PM – 6:00PM
Board Members Present:
Anthony Hobson, Cheryl Rose, Deborah Allsop, Christine Fisher, Laura Sanregret, Marcia Futel,
Terri England, Micah Kamrass, O’dell Owens, M.D. M.P.H., Dr. H. James Williams, Sallie
Westheimer, Vanessa Y. White Ph.D., Bianca Edwards, and Bishop Ennis Tait
Board Members Absent:
Gary Lindgren
Guests:
Brian Todd- Clark Schaefer Hackett
Observers Present:
Vera Brooks – Director of Early Childhood, Cincinnati Public Schools
Greg Landsman – Councilman, City of Cincinnati
Observers Absent: Moira Weir – CEO, United Way of Greater Cincinnati
Cincinnati Preschool Promise Staff Present (CPP):
Chara Fisher Jackson – CPP Executive Director
Héctor Polanco – Finance Director
LaKeisa Ealy – Marketing and Community Engagement Manager
Brittnii Pina – Quality Improvement Manager
Tanya Del Valle – Senior Administrative Assistant
Members of the Public:
Brandy Harris – MetrixIQ
Kim Ginn - 4C for Children
Vanessa Freytag – 4C for Children
Kwanah Bronaugh – KB Education Staffing
Paige Runion – 4C for Children
Carolyn Brinkman – CoStars by The Children’s House
1. Welcome, Roll Call and Approval of Agenda
O’dell Owens M.D. M.P.H. welcomed Board members, members of the public, and officially
opened up the meeting at 12:04 PM. The following was read out to all before proceeding with the
roll call.
Please note that in conjunction with Ohio State's revised Sunshine Laws and the rule limiting the
number of people who may meet in a space, CPP has decided to convene the meeting via video
conference. In accordance with Ohio Public Records and Open Meeting laws, CPP has advertised
the meeting on it's website in advance, and has provided a link for members of the public to listen
and view the meeting. This meeting will be video recorded and a copy of the meeting minutes,

FOR APPROVAL
including any documentation, will be made available via the CPP website and on CPP YouTube,
under the area Board Of Directors, Approved Meeting Minutes as soon as practically possible
after the meeting.
A motion was requested to approve the agenda.
ACTION: A motion to approve the agenda was made by Bishop Ennis Tait and seconded by
Cheryl Rose. The motion was unanimously approved.
2. Review and Approval of Minutes of November 17, 2020:
Vanessa Y White, Ph.D. requested that the attendance be changed since she was at the
November 17, 2020 meeting. Deborah Allsop requested the word “departure” be switched to
“resignation” in relation to Father Michael Graham.
A motion was requested to approve the minutes with the changes listed above.
ACTION: A motion to approve the minutes of November 17, 2020 was made by Anthony
Hobson seconded by Terri England. The motion was unanimously approved.
3. Mission Moment
A short video interview with CPP provider Morgan Tolliver from ‘Nspired Kidz Childcare was
viewed.
For more details, see the video of the meeting at cincy-promise.org > Our Impact >Meeting
Schedule > Approved Minutes.
4. Refresh of Governance, Structure, and Goals
Jacob Purcell presented an overview of the Governance, Structure, and Goals of CPP to
highlight what items are the Board of Managers responsibility and what things are day to day
activities and operational activities that fall under the executive director.
CPP was created to increase the number of quality preschool seats in the Cincinnati Public
School district and expand access to those seats.
There are two kinds of documents which CPP uses to direct its actions: governing documents
and operational documents. The Governance Documents are the Articles of Organization,
operating agreements, the Governance Principles, and the Committee Charters. The
Operational documents are the Master Agreement, United Way Agreement, Tuition Assistance
Manual and the Quality Improvement Manual. The Master Agreement which expires June 30,
2022 is the primary operational agreement.
The Board of Managers are responsible for high level policy making and reviewing the
performance of the Executive Director. The Executive Director has been granted the authority
to operate the day to day activities and operations of CPP. An Executive Director is provided
with the authority to use business judgement to take actions that he or she believes is in the
best interest of the organization. This gives the Executive Director the ability to say no.
The role between the Board of Managers, Committees, and the Executive Team is important.
The Board of Managers needs to have a consensus among its fifteen members in order for the

FOR APPROVAL
information and direction given to the Executive Director reflects the will of the Board and not
just one member’s opinion. The consensus information needs to go to the Executive Director
through a focus point or the Executive Committee. The Board of Managers should send
information to the Board and then through the focal point to the Executive Director.
Committees have a staff liaison there to help with committee administration. Board members
may communicate directly with their staff liaison about committee related matters but if they
have comments or issues with how operations are being executed those should go to the Board
which would then relay the consensus to the Executive Director through the focal point. Board
members should not give staff members those comments or issues on how operations are
being executed. The established communication chain is to go to the Board for consensus,
then to the focal point, and then to the Executive Director who would communicate to her
executive team and staff.
For more details including the document, see the video and PowerPoint of the meeting at cincypromise.org > Our Impact >Meeting Schedule > Approved Minutes.
5. Executive Director Report
Chara Fisher Jackson provided highlights from the new CPP dashboard of goal progress and
achievement. The dashboard utilizes three colors to indicate goal progress. Red are goals that
may not be accomplished this year. Yellow is an area of concern with the potential of not being
met this year. Green is right on track to meet or exceed the goal. There were no red coded
goal areas on the dashboard. Chara Fisher Jackson discussed the strategies and new efforts
being implemented to improve the yellow coded goal areas.
For more details including the CPP Dashboard document, see the video and PowerPoint of the
meeting at cincy-promise.org > Our Impact >Meeting Schedule > Approved Minutes.
Chara Fisher Jackson also gave information on the 4C report that will be released at the end of
the month which will give an update about the loss and gains of preschool education in the
quality gap neighborhoods. CPP will be able to use that soon to be released report to help
guide selection of the new QI cohort.
She shared three major third quarter priorities for CPP listed below.
1. Support the creation of an Evaluation Advisory Panel to participate in the Year 4
Evaluation
2. Partner with Workforce Development Council to identify work force pipeline strategies
3. Present mid-year results to stakeholders
Board members discussed the age eligibility issues with the Tuition Assistance Program due to
Early Head Start funding and the two year limit for preschool education in the Master
Agreement. Board members requested a memo that will provides more information on the age
eligibility issue and Tuition Assistance Program. Board members stated that they wanted to
discuss the issue at the next meeting with a memo from the Board Council Jacob Purcell. Dr.
Owens said that this should go through the Executive Committee for preparation for the board.
Board members also questioned the color coding of the Staff Support Fund. It was green and
they felt that the current progress should make it more yellow than green. Chara Fisher
Jackson said that she would change the color and that several strategies including direct phone

FOR APPROVAL
calls to providers about applying for the Staff Support Fund were being implemented that would
show positive increases in the near future. She said she feels that CPP will meet the goals for
Staff Support Fund by the end of the year.
6. Pilot Project Provisional Eligibility for Tuition Assistance Program
Chara Fisher Jackson proposed a new pilot project for provisional eligibility for the Tuition
Assistance Program. It would provide tuition assistance to students of QI providers that are on
track to meet the three to five star Step Up to Quality Standards and are on track to be awarded
Step Up to Quality three to five stars within six months to offer tuition assistance to their
students. The providers would have to meet all the CPP Tuition Assistance requirements
including at least 10% of their enrolled students being eligible for tuition assistance.
There are currently seven providers that would be eligible for the pilot.
Board members asked about whether quality gap neighborhoods had changed due to business
closures. Chara Fisher Jackson said that the 4C report released later this month would allow
CPP to update our map of quality gap neighborhoods.
Board members provided positive feedback about pilot program and asked about the criteria to
accept the program after the trial and what happens if CPP decided not to implement after the
pilot. Chara Fisher Jackson said that the pilot will go to the end of the fiscal year. Several factors
would be evaluated when deciding if the pilot becomes a program including parent involvement,
providers reaching high quality three to five star ratings with Step Up to Quality, and the number
of families and students served. Parents and families would have plenty of time to find out the
tuition assistance status of their provider before the next school year. The results of the
program would be presented in May.
Chara Fisher Jackson asked Dr. Owens for the Board of Managers approval to proceed with the
pilot. Dr. Owens asked for any additional board member comments. There were no comments.
Dr. Owens said to proceed with the pilot program.
Chara Fisher Jackson said that with current events, CPP would be tracking the early childhood
funding potential for the American Rescue Plan and the possible $15 minimum wage. She also
mentioned two events that CPP has planned, a Preschool Chat called Vaccines & Me
scheduled for Jan. 21, 2021 at 6PM and a presentation to the Cincinnati Public School Board of
Education Meeting on Feb. 8, 2021.
7. Committee Appointment
O’dell Owens, M.D. M.P.H asked for the board to make a motion to appoint Dr. H. James
Williams to the Cost of Quality Committee.
ACTION: A motion to approve appointing Dr. H. James Williams to the Cost of Quality
Committee was made by O’dell Owens, M.D. M.P.H and seconded by Deborah Allsop. The
motion was unanimously approved.
8. Committee Updates
•

Executive Committee- O’dell Owens, M.D. M.P.H stated that the last meeting was
focused on reviewing the materials that Jacob Purcell presented today.

FOR APPROVAL
•

•

Governance Committee – Deborah Allsop said that the committee charters are being
reviewed for approval at the March 4th meeting. 100% of the Conflict of Interest forms
have been submitted. The Governance Committee will be prioritizing Board Education
and Board Self Evaluation. The Document Retention Policy was shared as a first read to
be brought to a vote at the March Board Meeting.
Finance and Audit Committee- Cheryl Rose presented the independent report from the
auditors at Clark Schaefer Hackett. The auditor submitted the highest rating of an
unedited audit which is excellent. CPP had 85% spending on programs which is very
good.
Members discussed the auditors’ suggestion for improving the QI reporting and Brian
Todd from Clark Schaefer Hackett said that a meeting had already been scheduled to
meet with CPP staff to consult on the QI reporting.

A motion was requested to accept the FY20 Audit.
ACTION: A motion to accept the FY20 Audit was made by Deborah Allsop and seconded by
Laura Sanregret. A Roll Call vote was taken and it was unanimously approved.
•

Community Engagement- Bishop Ennis had left the meeting, so this was postponed.

9. CPS Update
Vera Brooks said that Cincinnati Public Schools (CPS) was returning to blended learning Feb.1,
2021. There were 1311 students with all funding types enrolled. The goal was to have 500
students which is being met with the 562 current, but CPS is trying to make the stretch goal of
600 students.
Cincinnati Public Schools has been focusing on learning areas to help all children read at the
end of the first grade. They have been looking at six areas to improve in preschool that relate to
reading at the end of first grade.
1.
2.
3.
4.
5.
6.

Phonological awareness
Vocabulary
Number sense
Social and Emotional learning
Communications
Small Motor Coordination

Kindergarten transition has started and enrollment is now open. At the end of February and
March parents can make appointments to come in and register.

FOR APPROVAL
10. Adjourn
A motion to adjourn was requested by Laura Sanregret and seconded by Deborah Allsop. The
motion was unanimously approved.

Future meetings
May 18, 2021
June 15, 2021
August 17, 2021
September 21, 2021
September 28, 2021
November 16, 2021
Submitted by Tanya Del Valle, Senior Administrative Assistant Cincinnati Preschool Promise
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Mission Moment
Tiana Leary

Parent of a preschooler at the
The Little Tree House of Knowledge

Executive Director

Agenda Item #4

2020-2021 DASHBOARD

Improve Preschools

Kindergarten Readiness
Strategic Goal #1:
Enroll 600-841 Families into Tuition Assistance

Strategic Goal # 5:
30 new Providers in QI Program

Strategic Goal #2:
Enroll 500 Families in Family Engagement Pilot

Snapshot of Community Provider Network:
163 Active Community Providers in network: 94 (TA) & 69 (QI)
IP Total Community Provider Seats: IP(QI) & IP(TA)
TA Applications:
841 Processed
660 Approved
109 Denied

Strategic Goal #4:
Support Transition of CPP Preschoolers to Kindergarten

INITIATIVES
SG#1
- Indirect: Enroll new Providers
- Direct: Increased outreach to Parents by
enhancing media strategies
SG#2

- Convene Provider Councils
- Host Parent Outreach Events
- Launch Parent engagement pilot

SG#4

Negative attrition in early childhood education workforce placing
basic operations, SUTQ star movement, and maintenance of
high-quality status at risk
Digital fatigue among parents and providers requires increased
effort for engagement and compliance
Temporary and permanent community provider closures
because of COVID-19 negatively impacts enrollment
6 Providers who have permanently closed FY20/21YTD
7 Providers have extended temporary closures FY20/21YTD
 IP # of seats impacted

GREEN
0
1
8

- Identify ECE workforce pipeline strategy
SG#9
- Expand data collection, analysis, and reporting to
stakeholders
KEY MEASURES
SG#8: Teacher Promise Grant
G
FY19/20 Actual: 57 FY20/21 Goal: 75 Current: 69
92% of Goal

SG#5: New QI Providers

G

SG#1: Tuition Assistance
FY19/20 Actual: 841 FY20/21 Goal: 600 Current: 640
106.7% of Goal

G

FY19/20 Actual: N/A 15% FY20/21 Goal: 500 Current: 76
15% of Goal

Y
SG#3: Expand Community Engagement
FY19/20 Actual: N/A FY20/21 Goal: 70 Current: 19
27% of Goal
New SG#4: Support Preschool Transition
IP
FY19/20 Actual: N/A FY20/21 Goal: TBD Current:
IP IP% of Goal

YTD ACTIVITIES
Accomplishments:
Convened 2 Provider Councils (Westside & TA)
Launched Ready Rosie PE Pilot for QI Families
Launched Books Alive PE Pilot for TA Families
Q3 Priorities:
Implement pilot to expand provisional TA eligibility
Orientation for CPP Ambassadors
Communications & Marketing Campaigns

SG#6: New HQ Seats
FY19/20 Actual: 369 FY20/21
Goal: 200 Current: 187
94% of Goal
New SG#7: Expanding Accessibility

G

FY19/20 Actual: 80% FY20/21 Goal: 80% Current: 85%

SG#8: Retention Rate

G

106.3% of Goal
New SG#9: Evaluation

IP

YTD ACTIVITIES
Accomplishments:
24 Providers reached high quality
13 Providers converted to TA
38 CPP Professional development sessions held,
and attended by 334 Providers

Updated: 3/8/21

G

G

FY19/20 Actual: N/A FY20/21 Goal: 40 Current: IP
IP% of Goal

Q3 Priorities:
Implement Pilot program to expand provisional
TA availability for on track QI Providers

SG#8: Staff Support Fund

New

FY19/20 Actual: N/A FY20/21 Goal: 35 Current: 27
77% of Goal

FY19/20 Actual: 27 FY20/21 Goal: 30 Current: 16
53% of Goal

KEY MEASURES

New SG#2: Family Engagement Activities

INITIATIVES
SG#8
- Implement wage pilots Providers

KEY MEASURES

- Develop joint outreach with ECE Partners

Risk to Reaching Programmatic Outcomes:

Strategic Goal #7:
Identify opportunities to expand accessibility of
preschool

SG#6
- Provide coaching, learning materials,
professional development to support SUTQ
movement
SG#7
- Pilot Project to expand provider eligibility for TA
Program

SG#3

Federal funding in COVID-19 relief packages for child care and
early childhood education
Prioritization of early childhood education workforce in child
care setting to receive vaccine

Strategic Goal #9:
Use Data & Evaluation to improve programmatic
outcomes

INITIATIVES
SG#5
- Recruit new Providers

- Launch CPP Ambassador Program

Advocacy Agenda:

Strategic Goal #8:
Support recruitment, retention, & equitable wages for
ECE workforce

Strategic Goal # 6:
Create 200 new HQ seats

Strategic Goal #3:
Expand Community Engagement & Awareness

Our Mission:
At Cincinnati Preschool Promise, we want every child in
Cincinnati to be prepared for kindergarten and the years
beyond. We are a non-profit organization working to
ensure equitable access to high-quality preschool.

Empower Teachers

G

FY19/20 Actual: N/A FY20/21 Goal: 4 Current: IP
IP% of Goal
YTD ACTIVITIES :
Accomplishments:
Launched Staff Support Fund Wage Pilot (WP)
Completed WP data collection for Year 1
Implemented quarterly WP data collection process
Expanded evaluation scope to include data collection
and analysis of PS assessments, SEL, QI PS readiness,
family engagement, and regional PS enrollment and
capacity.
Q3 Priorities:
Support creation of Evaluation Advisory Panel
to participate in Year 4 evaluation
Partner with WFD Council to identify PS
workforce pipeline strategies
Present mid-year results to stakeholders

Executive Director’s Report
 $20k grant for business supports for family child care

programs from Cincinnati Black Giving Circle

 Child Care Professionals’ COVID-19 vaccine eligibility &
access
 FY2021 Consolidated Appropriations and COVID Relief Act
- $334MM Ohio
 Ohio’s early childhood state budget
 Protect current investments in PFCC & expand
eligibility
 Preserve Step Up To Quality 5-star rating system
 American Rescue Plan- $39.6 billion for child care

Permanent Closures (6)
❖ 4 TA Sites
▪ 2 multi-sites merged
▪ 1 single site
▪ 1 FCC closure
❖ 2 QI Sites
▪ 2 FCC moved out of district
Temporary/Extended Closures (9)

❖ 7 TA sites
▪ 4 multi-sites
▪ 2 single site
▪ 1 FCC
❖ 2 QI Sites
▪ 1 single site
▪ 1 FCC

As of 3/8/21

Executive Director’s Report
March 2021
ADVOCACY AGENDA
COVID-19 vaccine access
On March 1, 2021 Governor Mike DeWine announced the next phase of the vaccine rollout, authorizing
eligibility for Child Care Professionals beginning on March 4. The vaccinations are limited to child care
administrators, lead teachers and assistant teachers.
Federal Funds for Learning Loss
At a press conference in February, Governor DeWine called upon the K-12 system to design a plan to
help kids catch up from learning loss as a result of the pandemic. He announced that $2 billion in
federal funds were available. CPP joined Groundwork Ohio and early childhood education supporters
from around the state to urge Governor DeWine to consider the early childhood education system and
use the funding as a way to strengthen a partnership between our early learning system and our k-12
system.

EXPAND ACCESSIBILITY & AFFORDABILITY OF HIGH-QUALITY PRESCHOOL

Provider Council
The 2021 Provider Council convened, welcoming representatives from family child care programs, single
site providers and multi-site providers. In response to requests from the community providers, the
Council will offer networking and sharing of best practices in early childhood education as well as an
opportunity to share ideas and recommendations with CPP. Council members have made a 1-year
commitment to participate and share information with their peers.

EXPAND AWARENESS OF THE POWER OF PRESCHOOL

Ambassador Program
The CPP Ambassador Program had a kickoff meeting in February to welcome individual and
organizational members. The Ambassadors were enthusiastic to share CPP’s mission and engage new
stakeholders in support of CPS.
Presentations & Partnerships
CPP shared program outcomes and goals for 2021 with the AFSCME Local 4023, Leadership Cincinnati
Class 44 and the Cincinnatus Association Education Committee. New partnerships have been developed
with the Ohio Organizing Collaborative and Queen’s City Village Cincinnati to reach additional parents
and providers.
The Cincinnati Black Giving Circle at the Greater Cincinnati Foundation has awarded CPP a grant to help
family child care programs access small business supports. CPP providers have requested assistance with
accessing pandemic resources, tax filings, human resources management, marketing, and developing
business plans.

KINDERGARTEN TRANSITION

A strategy is being implemented to encourage parents to register their children for kindergarten.
Informational postcards have been distributed to parents and providers. Other tactics will include a
Preschool Chat for parents in March, a Coffee and Conversation session for providers, a social media
campaign for parents on kindergarten readiness and a virtual kindergarten enrollment fair.

1

CINCINNATI PUBLIC SCHOOLS UPDATE
•
•
•

CPS has identified Mt. Washington and Vine Street 2 locations for new preschool classrooms for
the 2021-2022 academic year.
The Preschool Workforce Development Council met on Tuesday, March 2nd. The Council has
prioritized professional development, teacher support & teacher wages as priority items for this
year.
CPP presented to the Cincinnati Public School Board of Education on February 17th and the
Budget, Finance, and Growth Committee on February 18th. The Board provided positive
feedback on CPP’s Dashboard. President Carolyn Jones recommended scheduling a joint
CPS/CPP Board Meeting soon. The Budget, Finance and Growth Committee recommended the
following action items.
 coordinating CPP’s Extended Learning Session with CPS’s summer recovery plans;
 identifying the number of preschool eligible students in the District and determining a
strategy to reach each student; and
 sharing information on the impact new federal and state early childhood education
legislation may have on CPP’s community providers and preschool expansion.

Reading List

1. February 2021 Five Years Fund by Amanda Guarino, “What’s Included for Early Learning & Child
Care in the Reconciliation Package?” https://www.ffyf.org/whats-included-for-early-learningcare-in-the-reconciliation-package/
2. February 2021 Columbus Dispatch by Allison Russo, “Childcare Crisis During the Pandemic
Sets Back Learning and Earning”
https://www.dispatch.com/story/opinion/columns/2021/02/10/child-care-crisis-during-covidpandemic-sets-back-learning-and-earning/4282786001/?utm_source=dispatchDaily%20Briefing&amp;utm_medium=email&amp;utm_campaign=daily_briefing&amp;utm_term=list_article_he
adline&amp;fbclid=IwAR1L8TqW3cCKfSx3g-CA82ctn353HL1TIh0cOY13Gfn5AgD9Y4Nzet3Cxko
3. March 3, 2021 Huffington Post by Emily Peck, “The COVID-19 Relief Bill Could Be a Huge Turning Point for
Childcare in the US.” https://www.huffpost.com/entry/covid-19-relief-bill-child-careindustry_n_603e85eac5b601179ec0fabc?utm_source=The+19th&utm_campaign=835fa4db60-19th-newslettersdaily&utm_medium=email&utm_term=0_a35c3279be-835fa4db60-360388272
4. March 1, 2021 CNBC.com by Michelle Fox, “Lost Jobs, Less Pay, No Childcare: A Year into the Pandemic and
Women Are Not Okay” https://www.cnbc.com/2021/03/01/from-jobs-to-pay-the-coronavirus-pandemic-hashurt-women.html
5. 2021 Center for the Study of Childcare Employment – “Early Childhood Workforce Index 2020”
https://cscce.berkeley.edu/workforce-index-2020/
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Extended Learning Session
Tuition Assistance Pilot

Extended Learning Session Pilot
• Mitigate learning loss & interruptions from temporary COVID closures
• Governor DeWine called upon districts to develop plans to address learning loss by
April 1. CPS will share curricula with community providers
• Students who took Fall 2020 kindergarten readiness assessment dropped, more
students scored “not on track” in literacy & language than last year (47.6%  39.7%)
• Eligible returning students: 383 four-year-olds, 286 three-year-olds
• Enrollment: up to 305 students
• Projected Costs: $650,000 maximum
• Tuition Assistance based on attendance
• June 1, 2021 through start of regular tuition assistance/academic year
For Approval

COVID-19 Extended Learning Session
2021 Pilot for Tuition Assistance
BACKGROUND
Preschool classroom closures, recommended and required by the Ohio Department of Health,
the local department of health, or CDC, have kept preschoolers from consistent classroom
instruction. 1 Evidence shows that students experience learning loss and slowdown when school
is out of session, particularly for children in families with the lowest incomes. 2 COVID-19 will
have a more severe impact on the quality of learning and future earnings than other seasonal
learning models. 3
In addition to potential loss of academic achievements, “the school closures caused by COVID19 have additional aspects of trauma to students, loss of resources, and loss of opportunity to
learn that go well beyond a traditional summer break for many families.”4 Promoting consistent
attendance, reinforcing daily routines, and maximizing classroom instruction are the best
options to stem out-of-school learning losses. 5
CPP community-based Providers will have the ability to mitigate the impact of COVID-19 by
making Preschool instruction available to 383 four-year-olds transitioning to Kindergarten and
268 three-year-olds in their first year of preschool. 6 Based on participation in the 2020
Extended Learning Session, CPP projects approximately 50% of currently enrolled students will
participate in the 2021 Extended Learning Session.
Providing tuition assistance in the coming months is only one opportunity to support the promise
of making high-quality preschool accessible. Other tactics will continue to be implemented,
including increasing access to digital learning to supplement classroom learning, adapting
curricula to optimize parent engagement, and expanding program offerings on social-emotional
learning.
Extending Tuition Assistance would provide more income stability for providers while
simultaneously increasing classroom time for students. Parents and Providers have consistently
reported that preschool would not be an affordable option for the children currently enrolled with
CPP without Tuition Assistance.
This proposal is to make up for the lost classroom instruction time preschoolers experienced
because of pandemic-related issues that include community provider closures and family
barriers that limited uninterrupted instruction and attendance. This proposal is not a precedent
for future summers. The issue of summer coverage will require further study and consideration.
PILOT PROGRAM CONTINUATION

1

The Ohio Department of Health maintains as dashboard reflecting new and cumulative COVID-19 cases reported to the
Ohio Department of Job and Family Services (ODJFS) by child care providers, since March 23, 2020. Programs are
required to report cases to the local Health Department and ODJFS. (https://coronavirus.ohio.gov/wps/portal/gov/covid19/dashboards/schools-and-children/child-care-centers-day-camps) .
2 Quinn, David and Morgan Polioff. (2017). Summer Learning Loss: What is it and What Can We Do About It? The Brookings
Institution. (https://www.brookings.edu/research/summer-learning-loss-what-is-it-and-what-can-we-do-about-it/)
3 Brookings; The COVID-19 cost of school closure; https://www.brookings.edu/blog/education-plusdevelopment/2020/04/29/the-covid-19-cost-of-school-closures/
4 Northwest Evaluation Association; The COVID-19 slide: What summer learning loss can tell us about the potential impact of
school closures on student academic achievement; April 2020; (https://www.nwea.org/research/publication/the-covid-19-slidewhat-summer-learning-loss-can-tell-us-about-the-potential-impact-of-school-closures-on-student-academic-achievement/)
5 https://www.rand.org/pubs/research_reports/RR815.html
6 Data from MetrixIQ weekly report March 5, 2021.

Tuition Assistance will be offered through Cincinnati Preschool Promise approved Providers
who have received 3, 4, or 5 stars from the State of Ohio’s Step Up to Quality system. The
COVID-19 Extended Learning Session will begin on June 1 and continue through August 2021.
Tuition Assistance rates will be calculated using the standard tables, with CPP dollars as the
“last dollar in.” Tuition Assistance payments will be based on attendance with revised
guidelines for absences, pro-rating, and part-time policies applicable to the proposed extended
educational period from June through August 2021. Guidelines will be updated based on
lessons learned from implementation of the Extended Learning Session in 2020.
Community-based Providers have curricula readily available for classroom instruction, and
Cincinnati Public Schools Early Childhood Learning Department will share curriculum with CPP
community providers. Aligned with SUTQ requirements, community-based Providers can
continue to implement early childhood education measures to guide learning and development
as well as take additional steps to help children prepare for Kindergarten. Assessments will be
conducted, as needed, upon reopening/reentry to determine a new baseline and to identify any
regression of knowledge, skills, and abilities.
Innovations is evaluating the 2020 Extended Learning Session with findings to be released in
September of 2021. Outcomes from the second year of implementing an Extended Learning
Session in 2021 will be requested in the Year 5 Evaluation scope of work.

COST ESTIMATE

Estimated Tuition Assistance costs up to 305 Preschoolers to attend 12 weeks of extended
learning are $650,000. Cost estimates account for changes in funding sources for each child.
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2021 Pitch Night

CPP Pitch Night
PURPOSE:
Identify, fund, and implement new products and services that support CPP mission delivery:
• Kindergarten readiness – supporting preschoolers and parents in educational activities that help children prepare for
kindergarten
• Improving preschools in alignment with SUTQ – supporting family child care programs, single-sites and multi-sites in achieving
and maintaining high-quality
• Supporting ECE workforce- recruitment, retention & wage parity
CRITERIA:
• Demonstrates the ability to meet the proper public purpose of preschool expansion
• Two-page written submission and a 2 minute optional video
• Project has to be able to be initiated within 30-days of approval and completed within 12-months
• Outcomes have to be measurable and tracked on a monthly basis
• Ability to act autonomously and with limited CPP staff oversight
• Ensure all project deliverables and documentation is available for public presentation & compliant with Sunshine Lawspr
• Meet the requirements of both the screening and pitch panels
• Meet all Cincinnati Preschool Promise vendor guidelines
 Conflict of interests
 Equity policy
 Data sharing agreement

Pitch Night Timeline

Agenda Item #4
CINCINNATI PRESCHOOL PROMISE
DOCUMENT RETENTION AND DESTRUCTION POLICY
Initially Adopted: ____________________
I. Purpose
This policy provides for the systematic review, retention and destruction of documents received or created
by Cincinnati Preschool Promise, LLC (“CPP”). This policy covers all records and documents, regardless
of physical form, contains guidelines for how long certain documents should be kept and how records
should be destroyed. The policy is designed to comply with non-profit best practices, to prevent accidental
or innocent destruction of records, and to facilitate CPP’s operations by promoting efficiency and freeing
up valuable storage space.
II. Document Retention
CPP follows the document retention procedures outlined on the Document Retention Schedule attached
hereto as Exhibit A. Documents that are not listed but are substantially similar to those listed in the schedule
will be retained for the appropriate length of time.
III. Electronic Documents and Records
Electronic documents will be retained for an equivalent period of time as similar paper documents.
Therefore, any electronic files, including records of donations made online, that fall into one of the
document types on the attached schedule will be maintained for the appropriate amount of time and stored
locally on CPP equipment or on a CPP managed cloud storage system. If a user has sufficient reason to
keep an email message, the message should be retained on CPP’s managed cloud system and/or moved to
an “archive” computer file folder. Backup and recovery methods will be tested on a regular basis.
IV. Emergency Planning
CPP’s records will be stored in a safe, secure and accessible manner. Documents and financial files that are
essential to keeping CPP operating in an emergency will be duplicated or backed up at least every month
and maintained off site.
V. Document Destruction
The Executive Director of CPP is responsible for the ongoing process of identifying its records which have
met the required retention period and overseeing their destruction. Destruction of sensitive paper files, such
as financial and personnel-related documents, will be accomplished by shredding. Electronic files should
be deleted from all CPP equipment and from CPP’s managed cloud storage system.
Document destruction will be suspended immediately upon any indication of an official investigation
or when a lawsuit is filed or appears imminent. Destruction will be reinstated upon conclusion of the
investigation.
VI. Compliance
The Executive Director of CPP will periodically review these procedures with legal counsel to ensure that

they are in compliance with new or revised regulations and recommended best practices.

EXHIBIT A
DOCUMENT RETENTION SCHEDULE
Category of Records

Description of Records

Retention Period

Accounting & Finance

Account reconciliations & depreciation
schedules

7 years

Accounting & Finance

Accounts payable - check registers,
expense reports, vouchers/invoices, petty
cash records, purchase orders & other
similar documents

7 years

Accounting & Finance

Audit/Form 990 workpapers, engagement
letter, report drafts, etc.

7 years

Accounting & Finance

Audited
financial
management letter

Permanent

Accounting & Finance

Bank statements and reconciliations

7 years

Accounting & Finance

Budget - Operating & Capital

7 years

Accounting & Finance

Cancelled (cleared) checks

7 years

Accounting & Finance

Cancelled remote deposit checks

7 years

Accounting & Finance

Cash flow
documents

Accounting & Finance

Financial statements (Statement of
Financial Position and Statement of
Activities) year-end

Permanent

Accounting & Finance

Financial statements (Statement of
Financial Position and Statement of
Activities) interim

3 years

Accounting & Finance

Form 990 & Form 1023

Permanent

Accounting & Finance

General ledger/month-to-date

3 years

Accounting & Finance

General ledger/year-to-date

Permanent

Accounting & Finance

Non-government grants/loans & other
government related programs

Requirements of grant or
7 years from end of grant

Accounting & Finance

Journal entries (payroll, general, etc.)

7 years

statements

projections

and

&

related

2 years

Accounting & Finance

Journal entries (receipts, including deposit
tickets)

7 years

Accounting & Finance

Payroll - W-2's

Permanent

Accounting & Finance

Payroll registers

Permanent

Accounting & Finance

Payroll supporting documentation - time
sheets, withholding (W-4) statements,
transmittals & other similar documents

7 years

Accounting & Finance

Payroll tax filings - 941, worker's
compensation, state, local, unemployment,
etc.

7 years

Accounting & Finance

Pledges receivable - campaign reports,
pledge/designation cards, adjustments

5 years

All Team

Correspondence: business critical

5 years. This period may
be
increased
or
shortened
depending
upon importance to daily
business activities.

All Team

Minutes - All other volunteer committee
and cabinet meetings

7 years

All Team

Requests for proposal, proposals received,
and related documentation that supports
vendor selection

7 years or most recent

Benefits

Agency benefits bills

7 years

Benefits

COBRA records

3 years

Benefits

Health/Dental Insurance

7 years

Benefits

Long-term disability insurance - policies,
claims, enrollment cards & terminations
Pension records - active, terminated
vested, terminated non-vested, retiree, &
beneficiary
records
(e.g.,
names,
addresses, SSNs, periods of employment
(including breaks in service), eligibility
information, continuous service, credited
service, pay, etc.

Permanent

Pension records - enrollment
beneficiary cards active & terms

Permanent

Benefits

Benefits

&

Permanent

Community
(Finance)

Impact

Agency
compliance
GuideStar
counterterrorism compliance & charity
status verifications

10 years

Community
(Finance)

Impact

Agency Audit Review Process: AARC
Review, Forms, IRS Form 990s, Audits &
other financial reportings

10 years

Community
(Finance)

Impact

Agency Allocation Confirmations &
Reconciliations: requests for agency
allocation confirmations and monthly
agency allocation reconciliations

10 years

Community Impact

Community investment plan
funding recommendation book)

Permanent

Community Impact

Community investments - call for
investment, letter of intent, request for
proposal, funding proposal from agencies,
etc.

10 years

Community Impact

10 years

Corporate Finance

FEMA/EFSP - applications, audits,
reports, allocations, etc.
Articles of incorporation, corporate bylaws, registrations to do business & any
amendments to the foregoing

Corporate Finance

Contracts

7 years from expiration

Corporate Finance

Deeds, easements, mortgages & other
documents relating to real property

Permanent

Corporate Finance

Insurance policies, endorsements thereto
and related correspondence from insurers
or insurance brokers

7 years from expiration

Corporate Finance

Notes, leases, and loans

7 years from expiration

Corporate Finance

Tax-exemption application and IRS taxexempt determination letter (501c3)

Permanent

Executive Leadership

Minutes – Complete Board and
Committee meetings
UWGC Code of Regulations, Governance
Principles, etc.

Permanent

Applicant records to include applications,
resumes,
job
advertisements
and
employment tests

1 year

Executive Leadership
Human Resources

(annual

Permanent

Permanent

Human Resources

Background investigations

6 years after termination

Human Resources

Complaint investigations

6 years after termination

Human Resources

Counseling notes/disciplinary notes

6 years after termination

Human Resources

Drug test results

6 years after termination

Human Resources

Educational reimbursement documents

6 years after termination

Human Resources

EEO-1 reports

3 years

Human Resources

Employment correspondence

6 years after termination

Human Resources

FMLA documents

3 years

Human Resources

I-9 forms

The later of 3 years from
date of hire or 1 year
after termination

Human Resources

OSHA forms

5 years

Human Resources

Performance appraisals

6 years after termination

Human Resources

Personnel records on current employees

Ongoing

Human Resources

Personnel
employees

terminated

20
years
termination

Human Resources

Reports of exposure
substances/radiation

hazardous

30 years

Human Resources

Training history records

6 years after termination

Legal

Consent decrees, administrative decrees,
final orders, judgments & settlement
agreements

Permanent

Legal

Notice or demand letters

6 years

Legal

Notices of violations/citations/complaints

6 years

Legal

Records that relate to ongoing or
threatened litigation or other proceedings

Permanent

Legal

Requests for information

3 years after matter fully
resolved

records

on
to

after

Marketing

Annual reports

Permanent - 5 copies of
each

Marketing

Brochures, newsletters, invitations, etc.

Permanent - 5 copies of
each

Marketing

Media coverage - TV, radio, clippings,
and press releases

Permanent

Marketing

Releases,
authorizations
permission-granting documents

and/or

Permanent

Marketing

Videos - campaign local, campaign
national and other

Permanent

Property,
Security

Safety

&

Emergency situations/investigations (fire,
theft, etc.)

6 years

Property,
Security

Safety

&

Inspections (building, elevator, fire alarm,
sprinkler, ansul extinguisher, etc.)

7 years after expiration

Property,
Security

Safety

&

Maintenance repair records

3 years

Resource Development

Agency capital campaign requests and
responses

Permanent

Resource Development

Agency supplemental fundraising requests
and responses

Permanent

Resource Development

Company and individual
commitment communications

5 years

campaign
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Tuition Assistance Age Eligibility

Agenda Item #6

MEMORANDUM
TO:
FROM:
DATE:

CPP Board of Managers
Jacob W. Purcell
February 24, 2021

RE: Age Eligibility for Tuition Assistance.

EXECUTIVE SUMMARY
You have asked me to prepare a Memo outlining the student age eligibility requirements for the
Cincinnati Preschool Promise Tuition Assistance Program.
In short, a student must:
1. Be between the ages of 3 and 5 years old;
2. Not be eligible for kindergarten;
3. Not have received more than 2 years of Tuition Assistance; and
4. Be enrolled in a quality-rated preschool.
The above criteria are derived from the Master Agreement for Preschool Expansion and Ohio
statutes. Children under 3 years old are too young to receive Tuition Assistance. Children that turn
5 years old on or before September 30th of the applicable school year are generally eligible to
attend kindergarten and are therefore not eligible for Tuition Assistance, although some exceptions
may apply. A child that has already received 2 years of Tuition Assistance funding is not eligible
to receive Tuition Assistance; however, that concept is not well defined in the Master Agreement.

[Memorandum Continues on Next Page]

1

Memorandum
I.

GOVERNING AUTHORITY.
Cincinnati Preschool Promise, LLC (“CPP”), the Board of Education (the “Board”) of the

Cincinnati City School District (the “District”), and the United Way of Greater Cincinnati are
parties to the Master Agreement for Preschool Expansion Services (the “Master Agreement”). The
Master Agreement establishes the framework for CPP’s Tuition Assistance and Quality
Improvement Programs. Specifically, the Master Agreement sets forth certain eligibility
requirements for students to receive Tuition Assistance. The Master Agreement designates CPP
as the “clearinghouse” for preschool expansion funds derived from taxpayer dollars. As part of
that role, CPP is required to handle preschool expansion funds derived from taxpayer dollars in
compliance with certain statutory authority to which the Board is bound. 1
The statutory authority referenced in the Master Agreement is primarily found in Ohio
Revised Code Sections 3301 and 3313. Those statutes impose certain requirements on the Board
when dealing with public funding in support of preschool programs and outline certain age criteria
for preschool and kindergarten eligibility. In addition to “Proper Public Purpose” concerns, CPP’s
compliance with these statutory requirements is important to keep the Board and District in
compliance with the same.
II.

AGE ELIGIBILITY REQUIREMENTS.
Among other requirements, the Master Agreement sets forth age eligibility criteria for

children to receive Tuition Assistance funds. 2 “Tuition Assistance for each eligible Preschool
Student shall be available to the School District and Community Providers … for Preschool
Students enrolled in Quality Preschool Programs on each Tuition Payment Date.” 3

Various areas of the Master Agreement make reference to Ohio statutes governing preschool programs and funding
thereof. Certain provisions require that CPP comply with statutory authority (e.g. Page 10, Section B: “[CPP] will be
responsible for ensuring that any preschool provider receiving Tuition Assistance funding … is in full compliance
with Ohio Revised Code Sections…”).
2
The Master Agreement is riddled with ambiguity. The age eligibility criteria and related rules do not come from any
single bright line statement in the Master Agreement. Rather, these rules are derived from combining various
definitions and references in the Master Agreement with statutory authority referenced therein. This Memo takes a
conservative approach to the eligibility criteria, by deferring to the language and reasonable intent of the Master
Agreement, as well as the Board’s and District’s presumed interest in complying with such statutory authority.
3
Page 7, Section 4.A.
1

2

The age limits are set forth in the Master Agreement’s definition of a “Preschool Student”:
a child (i) between the ages of 3 and 5 years of age and (ii) not yet eligible for kindergarten. These
age limits mean that a child can be either too young or too old to receive Tuition Assistance.
Although the Master Agreement states that the child must be enrolled “on each Tuition Payment
Date”, it is not clear whether the child must turn 3 on or before the first Tuition Payment Date,
which is defined as August 15 of the applicable year. A prorated approach in which the child’s
tuition is reimbursed starting with the date on which he or she turns 3 is one possible solution.
Ohio law establishes a “Compulsory School Age”, which is the age a child is eligible to
(and in some cases, must) attend kindergarten. 4 School District Boards in Ohio are permitted to
choose between August 1 and September 30 of the year of admittance. 5 The Cincinnati School
District Board has chosen September 30, so children that turn five (5) years old on or before
September 30 of the year of admittance are eligible to attend kindergarten. Thus, the September
30th timeline should be used for purposes determining whether a “Preschool Student” is eligible
for kindergarten and therefore whether the student is eligible to receive Tuition Assistance funds.
There are circumstances in which a child that is either too young for kindergarten or
otherwise eligible for kindergarten may nevertheless enroll in kindergarten or stay in preschool,
respectively. Children that are too young (i.e., children that turn five (5) after September 30th, but
before December 31) may be admitted upon making a special request and receiving permission
from the Board. Similarly, a child that is eligible for kindergarten may stay in preschool based on
a showing of need in light of that child’s particular circumstances. For Tuition Assistance
purposes, special circumstances may be made for those children provided they otherwise meet the
age eligibility and other criteria.
The Master Agreement references “two years” of quality preschool; however, this concept
only appears twice in the Recitals, but is not clearly established in the body of the agreement as a
requirement which must be followed. A conservative approach would be to only fund two years

Revised Code Section 3321.01(A)(2): “In a district in which all children are admitted to kindergarten and the first
grade in August or September, a child shall be admitted if the child is five or six years of age, respectively, by the
thirtieth day of September of the year of admittance.” (emphasis added).
5
Revised Code Section 3321.01(A)(3): “Notwithstanding [the above statute], the board of education may adopt a
resolution establishing the first day of August in lieu of the thirtieth day of September as the required date by
which students must have attained the age specified in that division.” (emphasis added).
4

3

of preschool for each eligible child, although it is not clear what would constitute a “year” in that
context. 6 Further discussions with the Board on this topic are recommended.

Compounding the difficulty in interpreting the intent of the “two years” concept, the word “years” is not defined
and could be interpreted as a calendar year, a school year, or a trailing twelve-month period.

6

4

Year 4 Evaluation Update
INNOVATIONS in Community Research and Program Evaluation

Year Four Evaluation Update
2020-2021
Report to the Cincinnati Preschool Promise Board
March 16, 2021

Presented by INNOVATIONS in Community Research and Program Evaluation, Children’s Hospital Medical Center

New Year 4 Deliverables
Deliverables
Preschool Assessment Data Collection and Analysis: Continue to accrue preschool data as a
proximal child outcome measure and include preschoolers attending Quality Improvement
Providers
Kindergarten Readiness Assessment - Quality Improvement Preschoolers: Include preschoolers
attending Quality Improvement preschools in the Kindergarten Readiness analysis.
Extended Learning Session (ELS) Analysis & Planning: Analyze 2020 Extended Learning Session
data and assist with planning for the 2021 session.
Ready Rosie/ABC Mouse Analysis: Examine the impact and outcomes of the Ready Rosie/ABC
Mouse & Book Alive programs.
Increasing Provider and Family Engagement: Capture the perspectives of Providers and
parents/children who are not engaged in QI or TA networks.
Quality Improvement Parent Surveys: Include parents of preschoolers attending Quality
Improvement preschools in surveys and focus groups.
Preschooler Regional Capacity: Work with the CPP team to better track enrollment and capacity
in the region among 3- and 4-year-olds.
Provider Wage Study: Conduct a Provider Wage Study to better understand wage equity/pay,
Provider use of TPG and Staff Support funds, marketing, sustainability, and other trends among
teachers in QI, TA and Target Providers.

Status
On-Track

% Complete
75%

On-Track

75%

On-Track

75%

On-Track

75%

On-Track

75%

On-Track

75%

On-Track

50%

On-Track

50%

Note that Year 4 Contract has been fully executed; Year 3 In-Kind Hours: 271 hours ($40,650)

CPP Evaluation Advisory Panel
Members
QI Provider- Fatima Peeples – Champion Childcare
TA Provider - Pamela Mason – 24 Hour Child Care
Teacher - Brenda Booker – Bobren’s Tiny Tots
Teacher – Teresa Worthen – CWFF Child Development Center
Parent – Alexa Collins
Parent – Cheyenne Connors

Consultant - Dr. Jennifer Williams (Scale Strategic Solutions)
Consultant - Crystal Kendrick (Voice of Your Customer)

Meetings (began January 2021)
• Meet monthly through the end of the contract period.
• Provide input on surveys, recruitment, marketing, evaluation strategy, offer stakeholder perspectives.
• Community members (parents, teachers, and Providers) – provided with consulting fee for each meeting

Contacts

Questions

Monica Mitchell, PhD
Monica.Mitchell@cchmc.org
Kellana Hindert, PhD, MBA
Kellana.Hindert@cchmc.org

INNOVATIONS in Community
Research and Program Evaluation
innovations@cchmc.org
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FY21 YTD Results

Agenda Item #8

CPP ONLY

Summary FY21 Actuals
As of December 31, 2020
July

Tuition Assistance
Quality Improvement
Cost of Quality (Wages)
Contingency
SUM OF PROGRAMS
Data & Enrollment Systems, Evaluation
Communications & Outreach
M&A - General
M&A - Staff Related
M&A - Facilities
UWGC Admin Fees
SUM OF ADMINISTRATIVE
TOTAL

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Actuals
FY21 YTD

Budget
FY21 YTD

$1,569,782
$701,779
$79,367
$1,325

$1,877,153
$1,115,379
$155,200
$0

Budget minus
Actuals
FY21 YTD

Budget
FY21

$307,371 $4,296,144
$413,600 $2,246,358
$75,833
$718,400
$500,000
-$1,325
$795,480 $7,760,902

$138,128
$148,294
$0
$350

$224,294
$291,194
$200
$975

$271,953
$63,636
$24,000
$0

$301,723
$63,958
$30,333
$0

$309,558
$73,548
$8,333
$0

$324,126
$61,149
$16,500
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$286,772

$516,663

$359,589

$396,014

$391,440

$401,775

$0

$0

$0

$0

$0

$0 $2,352,253 $3,147,733

$22,884
$6,167
$8,372
$39,051
$5,014
$0

$47,262
$12,286
$12,731
$54,813
$2,238
$0

$64,946
$8,645
$6,168
$61,457
$3,048
$0

$40,530
$7,857
$27,092
$55,632
$5,179
$0

$73,201
$12,652
$5,514
$52,526
$3,248
$0

$105,845
$6,063
$15,113
$55,488
$4,151
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$81,488

$129,329

$144,264

$136,290

$147,140

$186,660

$0

$0

$0

$0

$0

$0

$825,171 $1,008,772

$65,854
$741,896
$54,508
$296,246
-$30,840
$142,100
$87,136
$812,206
$6,943
$59,280
$0
$100,000
$183,600 $2,151,728

$368,260

$645,992

$503,853

$532,304

$538,580

$588,435

$0

$0

$0

$0

$0

$0 $3,177,424 $4,156,504

$979,080 $9,912,630

$354,667
$53,670
$74,990
$318,967
$22,877
$0

$420,521
$108,178
$44,150
$406,103
$29,820
$0

LEGEND
Blue = Actual YTD spending lower than Budget YTD
YTD = Year To Date
FY = Fiscal Year
FCST = Forecast

Key Differences in Budget minus Actuals FY21 YTD
See FCST Summary instead

TA= Tuition Assistance
QI = Quality Improvement
COQ = Cost of Quality
TPG = Teacher Promise Grants
M&A = Management & Administrative
UWGC = United Way of Greater Cincinnati

printed on: 2/10/2021 at 12:27

C:\Users\CPP\Google Drive\Accounting\FY Ending 06-30-21\Month Ending 2020-12-30\Reporting Results\(2021-01-28) CPP Budget Report Dec20 - Héctor
TAB:Summary CPP only
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FY21 Forecast

Agenda Item #8

CPP ONLY

Summary FY21 Actuals + FCST
As of December 31, 2020
July

Tuition Assistance
Quality Improvement
Cost of Quality (Wages) & Workforce
Contingency
SUM OF PROGRAMS
Data & Enrollment Systems, Evaluation
Communications & Outreach
M&A - General
M&A - Staff Related
M&A - Facilities
UWGC Admin Fees
SUM OF ADMINISTRATIVE
TOTAL

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

FCST
FY21

Forecast
$140,000
$318,500
$17,000
$0

$3,334,782
$1,849,779
$198,867
$41,325

$66,144
$12,400
$4,300
$66,167
$4,863
$0

$744,031
$119,670
$119,290
$711,467
$44,391
$0

Budget minus
FCST
FY21

Budget
FY21

Actuals
$138,128
$148,294
$0
$350

Actuals
$224,294
$291,194
$200
$975

Actuals
$271,953
$63,636
$24,000
$0

Actuals
$301,723
$63,958
$30,333
$0

Actuals
$309,558
$73,548
$8,333
$0

Actuals
$324,126
$61,149
$16,500
$0

Forecast
$325,000
$101,000
$15,000
$0

Forecast
$325,000
$120,500
$17,000
$0

Forecast
$325,000
$129,000
$17,000
$20,000

Forecast
$325,000
$159,000
$36,500
$20,000

Forecast
$325,000
$320,000
$17,000
$0

$286,772

$516,663

$359,589

$396,014

$391,440

$401,775

$441,000

$462,500

$491,000

$540,500

$662,000

$22,884
$6,167
$8,372
$39,051
$5,014
$0

$47,262
$12,286
$12,731
$54,813
$2,238
$0

$64,946
$8,645
$6,168
$61,457
$3,048
$0

$40,530
$7,857
$27,092
$55,632
$5,179
$0

$73,201
$12,652
$5,514
$52,526
$3,248
$0

$105,845
$6,063
$15,113
$55,488
$4,151
$0

$64,644
$10,000
$21,300
$60,167
$3,600
$0

$64,644
$7,700
$5,800
$67,667
$3,263
$0

$64,644
$11,100
$4,300
$66,167
$3,263
$0

$64,644
$12,400
$4,300
$66,167
$3,263
$0

$64,644
$12,400
$4,300
$66,167
$3,263
$0

$81,488

$129,329

$144,264

$136,290

$147,140

$186,660

$159,711

$149,073

$149,473

$150,773

$150,773

$153,873 $1,738,849

$368,260

$645,992

$503,853

$532,304

$538,580

$588,435

$600,711

$611,573

$640,473

$691,273

$812,773

$629,373 $7,163,602 $2,749,028 $9,912,630

$961,362 $4,296,144
$396,580 $2,246,358
$519,533
$718,400
$500,000
$458,675
$475,500 $5,424,753 $2,336,150 $7,760,902
-$2,136
$741,896
$176,576
$296,246
$22,810
$142,100
$100,739
$812,206
$14,889
$59,280
$100,000
$100,000
$412,879 $2,151,728

LEGEND
Blue = FCST FY21 spending lower than Budget FY21
YTD = Year To Date
FY = Fiscal Year
FCST = Forecast
TA= Tuition Assistance
ELS = Extended Learning Session
QI = Quality Improvement
COQ = Cost of Quality
TPG = Teacher Promise Grants
M&A = Management & Administrative
UWGC = United Way of Greater Cincinnati

printed on: 2/10/2021 at 12:48

Key Differences in Budget minus FCST FY21
1. TA = Budgeted ~775 students/mth, averaging ~485 = 290 under (+$1,600k); 37% increase in "CPP-only" student mix (-$400k); ELS (-$275k)
2. QI = Less coaching (+$390k), particularly in 3-5 Star programs.
3. COQ = SSF Budgeted ~135 teachers, averaging 16 teachers (+370k); TPG Budgeted ~75, averaging ~50 (+$100k)
4. Communications & Outreach = No TV or Bus advertising (+$40k); No billboard (+$40k); reduced radio (+$25k); P-team in M&A (+$50k)
5. M&A Staff Related = Reduced Interns (+$85k), QI contractor timing (+$50k), P-Team from Comms (-$25k)

C:\Users\CPP\Google Drive\Accounting\FY Ending 06-30-21\Month Ending 2020-12-30\Reporting Results\(2021-01-28) CPP Budget Report Dec20 - Héctor
TAB:Summary CPP only FCST
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Draft 990 FY21

Agenda Item #8
FOR APPROVAL

FEBRUARY 23, 2021
CINCINNATI PRESCHOOL PROMISE, LLC
2400 READING RD NO. 220
CINCINNATI, OH 45202
ATTENTION: HECTOR POLANCO

DEAR HECTOR:

T

ENCLOSED ARE THE ORIGINAL AND ONE COPY OF THE 2019 EXEMPT ORGANIZATION RETURN,
AS FOLLOWS...

AF

2019 FORM 990
2020 OHIO ATTORNEY GENERAL ANNUAL REPORT

DR

THE INTERNAL REVENUE SERVICE REQUIRES THAT YOU MAKE YOUR ANNUAL EXEMPT
ORGANIZATION RETURNS AND RELATED DOCUMENTS AVAILABLE FOR PUBLIC INSPECTION
FOR 3 YEARS FROM THE FILING DATE. THE EXEMPTION APPLICATION, LETTER OF
DETERMINATION AND RELATED DOCUMENTS MUST BE MADE AVAILABLE FOR PUBLIC
INSPECTION INDEFINITELY. THE ORGANIZATION MUST FURNISH A COPY OF ITS EXEMPTION
APPLICATION AND/OR INFORMATION RETURNS FOR THE LAST 3 YEARS TO ANYONE WHO
REQUESTS SO IN PERSON OR IN WRITING. INFORMATION RETURNS MADE AVAILABLE FOR
PUBLIC INSPECTION MUST BE PROPERLY SIGNED.
IN ADDITION TO THE CLIENT COPY OF THE 990, WE HAVE INCLUDED A COPY AVAILABLE TO
MEET THE PUBLIC INSPECTION REQUIREMENTS. THIS COPY DOES NOT INCLUDE CERTAIN
ITEMS NOT SUBJECT TO PUBLIC INSPECTION.
WE SINCERELY APPRECIATE THE OPPORTUNITY TO SERVE YOU. PLEASE CONTACT US IF
YOU HAVE ANY QUESTIONS CONCERNING THE TAX RETURN.
VERY TRULY YOURS,

SETON ROWE

TAX RETURN FILING INSTRUCTIONS
FORM 990

FOR THE YEAR ENDING
JUNE 30, 2020
PREPARED FOR:
CINCINNATI PRESCHOOL PROMISE, LLC
2400 READING RD NO. 220
CINCINNATI, OH 45202
PREPARED BY:
CLARK, SCHAEFER, HACKETT & CO.
1 EAST 4TH STREET
CINCINNATI, OH 45202
AMOUNT DUE OR REFUND:

T

NOT APPLICABLE

NOT APPLICABLE

AF

MAKE CHECK PAYABLE TO:

MAIL TAX RETURN AND CHECK (IF APPLICABLE) TO:
NOT APPLICABLE

NOT APPLICABLE
SPECIAL INSTRUCTIONS:

DR

RETURN MUST BE MAILED ON OR BEFORE:

THIS RETURN HAS QUALIFIED FOR ELECTRONIC FILING. AFTER YOU HAVE
REVIEWED THE RETURN FOR COMPLETENESS AND ACCURACY, PLEASE SIGN,
DATE AND RETURN FORM 8879-EO TO OUR OFFICE. WE WILL TRANSMIT THE
RETURN ELECTRONICALLY TO THE IRS AND NO FURTHER ACTION IS REQUIRED.
RETURN FORM 8879-EO TO US BY MAY 17, 2021
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Draft AG Report FY21

Agenda Item #8
FOR APPROVAL

February 23, 2021
Cincinnati Preschool Promise, LLC
2400 Reading Rd., No. 220
Cincinnati, Ohio 45202
Attention: Hector Polanco

Dear Hector:
We have prepared your Ohio Attorney General 2020 Annual Report. In order, for us to file the return on
your behalf, please follow the instructions below.
1. Please review the Draft Annual Report and notate any changes you would like to see made.
2. Once reviewed, please sign and date the Draft Report
3. Send the signed Draft copy back to our office. The return of the signed draft serves as your
authorization to us to submit this report to the Ohio Attorney General.
Once we have received the signed copy of your draft Annual Report, we will submit the electronic
version to the Attorney General’s Office. In your finalized 990 packet we will send a copy of the Annual
Report generated from the Attorney General website along with instructions as to how to access the
Attorney General’s website to pay the fee. Please note that your Annual Report is not considered filed
until your annual fee is received by the Attorney General’s office. The annual fee will need to be
received by the final extended due date for your Form 990.
If you should have any questions or concerns, please feel free to contact our office.
Very truly yours,

Seton Rowe

2/23/2021

Ohio Attorney General Dave Yost - Services for Business

FORMS

PUBLICATIONS

FAQ

MEDIA

CONTACT

How May We Help You?

NFPCin@cshco.com Logout
You have 59:49 left in your session.

Menu

File Annual Report

To Do List

St

Add Organization
Change Organization

Organization: Cincinnati Preschool Promise, LLC

Edit Information

Annual Report filing for year ending June/ 2020

Request Exemption
Upload Documents

EIN: 81-4743008

Please verify the information you have submitted

Step 1

Help
Contact
Research Charities

Desired filing year: 2020
Did your organization, on its own behalf, solicit Ohioans (contributions, instant
pull tabs, bingo, special events, etc)? Yes
Did you hire a professional solicitor, fundraising counsel, and/or commercial
co-venturer to solicit in Ohio? No
Enter Amount of Gross Revenue. Gross revenue does not include grants or
awards from the government or 501(c)(3) organizations: 47615.00
Enter the Amount of Total Assets: 2492143.00

Step 2

Organization: Cincinnati Preschool Promise, LLC
Phone number: (513)263-6762
Fax number:
Website: http://www.cincy-promise.org/
SOS Charter number: 3945295
Employer identification number (EIN): 81-4743008
Ohio Bingo License number:

Business location
Address line 1: 2400 Reading Road
Address line 2: Suite 220
City: Cincinnati
State: Ohio

https://charitableregistration.ohioattorneygeneral.gov/charities/File-Annual-Report-Page-9.aspx
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State: Ohio

ZIP code: 45202
County: Hamilton
Country: United States

Mailing address
Address line 1: 2400 Reading Road
Address line 2: Suite 220
City: Cincinnati
State: Ohio
ZIP code: 45202
County: Hamilton
Country: United States

Step 3

Revenue
Individual contributions, gifts, grants and similar amounts received:
$7,209,090.00
All Other Revenue: $15,797.00
Total revenue: $7,224,887.00

Expenses
Program service expenses: $6,226,811.00
All other Expenses: $988,611.00
Total expenses: $7,215,422.00

Assets
Total Assets: $2,492,143.00

Liabilities
Total Liabilities: $2,249,337.00

Step 4

Provide the names, addresses, total annual compensation with benefits, and
average hours per week of all officers, directors, trustees, and executive
personnel of the charitable organization
How many times did the board of directors meet in the last fiscal year? 11
Do you have a conflict of interest policy? Yes
Did your organization have an audit conducted by a certified public accounting
firm for the same fiscal year for which you are currently filing? Yes
Name: Yousef Ahmad
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2: Suite 220

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Vanessa White
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2: Suite 220

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

https://charitableregistration.ohioattorneygeneral.gov/charities/File-Annual-Report-Page-9.aspx
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Name: Anthony Hobson
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2: Suite 220

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Hector A. Polanco
Title/Position: Finance Director

Compensation: $104,082.00
Average Hours per Week: 50

Address line 1: 2400 Reading Road
Address line 2: Suite 220

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Christine Fisher
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2: Suite 220

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Deborah Allsop
Title/Position: Board Secretary

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2:

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Terri C. England
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2:

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Father Micael J. Graham, S.J.
Title/Position: Board Chair

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2:

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Micah E. Kamrass
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2:

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Gary Lindgren
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2:

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Toilynn O'Neal
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2:

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: O'Dell M. Owens
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2:

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Cheryl Rose
Title/Position: Treasurer

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2:

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Laura Sanregret
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2:

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Bishop Ennis Tait

Compensation: $0.00

https://charitableregistration.ohioattorneygeneral.gov/charities/File-Annual-Report-Page-9.aspx
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Title/Position: Board Member

Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2:

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Sallie Westheimer
Title/Position: Interim Executive
Director

Compensation: $44,423.00
Average Hours per Week: 50

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Address line 1: 2400 Reading Road
Address line 2:

Country: United States
Name: Bianca Edwards
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2: Suite 220

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Marcia Futel
Title/Position: Board Member

Compensation: $0.00
Average Hours per Week: 1

Address line 1: 2400 Reading Road
Address line 2: Suite 220

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Name: Chara Fisher Jackson
Title/Position: Executive Director

Compensation: $27,028.00
Average Hours per Week: 50

Address line 1: 2400 Reading Road
Address line 2: Suite 220

City: Cincinnati
State: Ohio

County: Hamilton
ZIP code: 45202

Country: United States

Step 5

Organization Aliases
If your organization solicits funds under any name other than Cincinnati
Preschool Promise, LLC please list each additional name
If your organization uses fundraising counsel, professional solicitors, or
commercial co-venturers, please list them.

By clicking submit, I certify that I have examined this financial report, including
accompanying attachments, and to the best of my knowledge and belief, it is
true, correct, and complete.

https://charitableregistration.ohioattorneygeneral.gov/charities/File-Annual-Report-Page-9.aspx
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Individuals & Families

Business & Economic
Development

Law Enforcement

Legal Community

State & Local Government

Consumers

Background Check

BCI

Antitrust

Schools

Military & Veterans

Collections

Concealed Carry

Ballot Initiatives

Formal Opinions

Seniors

Professional Solicitors &
Fundraisers

Ohio Law Enforcement
Gateway

Outside Counsel

RFQ

OOCIC

Services for Bingo

OPOTA

Tipster
Victims

Prosecution
Sunshine Laws

Services for Charities

About AG

Services

Training & Education

Media

Career & Employee
Resources

Dave Yost

Webcheck Locations

AG Employee Portal

File a Consumer Complaint

Nonprofit Board
Governance Webinars

Events

Administration

News Releases

AG Application Portal

Public Records Access

File a Charitable Complaint

Regional Offices

Charitable Registration

Service Divisions

Tobacco Enforcement

Ohio's Charitable Registration
Newsletters
System Webinars
Reports
OPOTA Courses
Victim Service Provider
Training

Videos

myOhio.gov
Diversity & Inclusion
Job Opportunities

Privacy Statement

https://charitableregistration.ohioattorneygeneral.gov/charities/File-Annual-Report-Page-9.aspx
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Cost of Quality Committee

Cost of Quality Update
• Teacher Promise Grant – 69 Lead Teachers at 42 sites receiving $4,000
• Retention Rate of TPG participants – 85%
• Staff Support Fund – 27 Applicants; increased outreach to encourage applications
• Wage Data Summary from 91 Providers

Position/ CPP Program
% of Lead Teachers At or Above
$15/hr

% of TA Lead Teachers At or
Above $15/hr

% of QI Lead Teachers At or
Above $15/hr

Provider Type/
Education

%
56.6%

62.3%

30.4%

Avg. Wage

Salary

TA

$14.56

$30,274.48

QI

$12.99

$27,020.14

High School
Diploma/GED

$11.45

Associate’s Degree

$ 14.50

$30,155.01

Certification (e.g., CDA)

$14.65

$30,467.65

Bachelor's Degree

$17.18

$35,731.95

Master’s Degree

$20.83

$43,322.16

$23,811.67
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Teacher Promise Grant
Executive Summary

Agenda Item #8

Cincinnati Preschool Promise Teacher Promise Grants:
Pilot Project Evaluation
Cincinnati Preschool Promise: Teacher Promise Grants Programs
One goal of Cincinnati Preschool Promise (CPP) is to help providers attract and retain qualified teachers through
raising community-based preschool teachers’ earnings in Cincinnati. Community-based teachers in both family
child care programs and centers earn less than teachers in school districts. Many have hourly wages below $15/hr.
To achieve this goal, CPP piloted Teacher Promise Grants (TPG), a wage stipend program, in early 2019. In this
initial pilot, lead teachers at 3-, 4-, or 5-star-rated Tuition Assistance preschools were eligible to apply for wage
supplements of up to $2,000 per year, plus bonuses for professional development or educational advancements.
The pilot program enrolled teachers at three time points across 2019, leading to three cohorts of teachers. Across
all cohorts, 68 teachers were enrolled.

Understanding Effects of the Program
TPG is designed to improve teachers’ retention at local preschool programs, by providing wage increases, thereby
reducing preschool teachers’ economic insecurity. It also makes it easier for preschool providers to recruit new
teachers into the field, as providers could use TPG to make lead teaching jobs more economically appealing when
recruiting. Because this evaluation focused on teachers themselves, information on recruiting is not provided. To
understand how the program impacted the recipients of the TPG, all teachers in the initial pilot received an
invitation to complete a survey about their TPG program experiences. Overall, 74% of the 68 participants
completed the survey. There were no significant differences between participants who responded and those who
did not in terms of initial wages, education level, or race/ethnicity. The survey included questions on teachers’
experiences in the program, turnover, job satisfaction, and economic well-being.

Key Findings:
Teachers had an overwhelmingly positive experience in the TPG program. Participating teachers
reported after receiving TPG wage supplements, they were more satisfied with their job. They felt more
appreciated for their work and were more willing to stay employed at their current program. They also
reported having better relationships with the children and families they worked with and having less
personal stress.
% of Respondents

•

•
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36
28
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28
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Strongly Disagree
Neither
Disagree
Agree Nor
Disagree

Agree

Strongly
Agree

Level of agreement to the statement,
“Compared to before receiving the
CPP Promise Grant wage supplement,
I am more willing to stay employed at
my current childcare program.” (n =
50).

Teacher Promise Grants provided a critical economic resource to preschool teachers in Cincinnati.
Fewer teachers reported trouble making ends meet after receiving the wage supplements offered through
the grant than before receipt. Additionally, teachers felt more financially secure because of the program.
Teachers reported using the supplement for several critical financial needs, including groceries, housing,
transportation, and utilities. A subset of teachers also reported using the funds to purchase supplies for
their classrooms.

Most recipients of Teacher Promise Grants stayed in the field of early childhood education. Of
survey respondents, 80% were still working at a child care center, at least twelve months after entering
TPG. This indicates a lower turnover rate than the statewide average of 75% (CED, 2019). It is impossible
to know if these teachers would have stayed in the field without the grants. Respondents indicated the
wage supplements made it easier to stay in their chosen career.

•

A subset of TPG teachers are still struggling economically, especially after the COVID-19 pandemic.
For example, 11% of participating teachers still had trouble making ends meet, and this rate went up to
18% after the start of the COVID-19 pandemic. This outcome is troubling, but not shocking, given that
some teachers reported wages as low as $11 per hour. Participating teachers who earned less than $15
per hour were more likely to report financial challenges than participants who made over $15 per hour.
% of Respondents
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19
14
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Before TPG

Percentage of respondents
who selected not having
enough money to make
ends meet at baseline, after
TPG but before COVID-19,
and after COVID-19. (n = 28).

After TPG before COVID-19 Since COVID-19

Future Implications:
•

Teacher Promise Grants made a positive difference for teachers that enrolled in the program.
Expanding the program would provide these benefits to a larger proportion of the workforce.
Participants reported numerous benefits to both professional and economic aspects of their lives. The
results suggest continuing and expanding the program can help improve professional experiences and
financial security among preschool teachers in Cincinnati.

•

The majority of TPG recipients stayed in the field of early childhood education and reported plans
to continue in the field. Continuing to track turnover among TPG recipients and other local preschool
teachers will be critical for thoroughly assessing the program’s impact on teacher retention.

•

A subset of TPG teachers are still struggling economically, despite the wage supplement. Many
teachers who earned under $15 reported financial worry and economic stress, suggesting that the $2,000
wage supplement is not high enough to guarantee economic security. Current CPP efforts to increase the
amount of the wage supplement are necessary.

Next Steps for CPP:
CPP has already made changes to TPG and implemented new programs that align with key findings from the pilot.
•

CPP raised TPG supplements from $2,000 to $4,000. In the new version of TPG, lead teachers at
Tuition Assistance programs receive an annual supplement of $4,000. This addresses the financial security
concerns that emerged in the pilot program.

•

CPP has created and piloted a new program, the Staff Support Fund Pilot Program. This program
helps preschool program owners and directors retain quality staff as they pursue a high-quality rating. For
each lead teaching position in a center or family child care program, providers can access $3,000 to be
used to support teachers. These supports can include bonuses for retention, recruitment, and
advancement; offsetting costs for health insurance; teacher wage supplements; and paying for teacher’s
formal educational enrollment. This program will help more teachers access support across Cincinnati.

e,\ncinnot,•

·

preschool

liDII G

Expanding Access to Quality Preschool

Teacher Promise Grant Evaluation

Agenda Item #8

Crane Center for Early Childhood Research and Policy

Understanding the Effects of
Cincinnati Preschool Promise
Teacher Promise Grants
March 2021

crane.osu.edu

Crane Center for Early Childhood Research and Policy
A multidisciplinary research center dedicated to conducting highquality research that improves children’s learning and
development at home, in school and in the community.
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Executive summary
Cincinnati Preschool Promise: Teacher Promise Grants Program
In 2016, taxpayers approved a 5-year Cincinnati Public Schools levy that provided $15 million
per year to expand access to quality preschool. This levy led to the formation of the non-profit
organization, Cincinnati Preschool Promise (CPP). In 2020, Cincinnati taxpayers renewed the
levy. One goal of CPP is to raise community-based preschool teachers’ earnings, intending to
promote teachers’ retention, recruitment, and professional development. To achieve this goal,
CPP contracted with Cincinnati Union Co-Op Initiative to explore strategies to move toward
wage equity in early childhood education. These potential strategies included both direct
contracting approaches and wage stipends. In the interest of both time and budget constraints,
CPP piloted Teacher Promise Grants (TPG), a wage stipend program. In early 2019, lead
teachers at a 3-, 4-, or 5-star-rated Tuition Assistance preschools were eligible to apply for
wage supplements of up to $2,000 per year, plus bonuses for professional development or
educational advancements. Three cohorts of teachers were enrolled in this pilot program.

Goals of evaluation report
In the summer of 2020, teachers in the pilot program received an invitation to complete a
survey about their TPG program experiences. Surveys were distributed electronically to 69
teachers, one of whom later informed us that she had never participated in the program. Of the
68 participating teachers, 50 completed the survey, giving us a response rate of 74%. The
goals of this report are:
1. To examine teachers’ perceptions of the TPG program.
2. To investigate the frequency of job leaving and consideration of leaving by TPG
participants.
3. To characterize the economic, housing, and food security of teachers who received
Teacher Promise Grants, prior to and during the COVID-19 pandemic.

Key findings and future implications:






Teacher Promise Grants provided a critical economic resource to preschool
teachers in Cincinnati. Fewer teachers reported trouble making ends meet after
receiving the wage supplements provided through the grant. Additionally, teachers felt
more financially secure because of the program. Continuing and potentially expanding
the program can help alleviate economic insecurity among preschool teachers in
Cincinnati.
Most recipients of Teacher Promise Grants stayed in the field of early
childhood education. Of survey respondents, 80% were still working at a childcare
center. Although it is impossible to know if these teachers would have stayed in the field
without the grants, respondents indicated that the wage supplements made it easier to
stay in their career. However, identifying other ways to keep teachers in the field is an
important step moving forward.
A subset of TPG teachers are still struggling economically, especially after the
COVID-19 Pandemic. For example, 11% of participating teachers still had trouble
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making ends meet and this rate went up to 18% after the start of the COVID-19
pandemic. This struggle is troubling, but not shocking, given that some teachers
reported wages as low as $11 per hour. This outcome suggests that the wage
supplement is not high enough to raise all teachers into a place of economic security.
Other structural solutions must be put in place in the early childhood field.

Introduction
A primary activity of CPP is the provision of Tuition Assistance (TA) to income-eligible families.
At the time of this pilot, families were eligible for TA if they:
1. Had a preschool-aged child.
2. Lived in the Cincinnati Public School District boundaries.
3. Had a household income that was 300% of the federal poverty line or below.
Families who receive TA can enroll their child in any community-based or Cincinnati Public
Schools preschool program rated as 3-star or above by Ohio’s Step Up to Quality rating system.
In early 2019, CPP piloted TPG to promote teachers’ retention, well-being, and professional and
educational training. Lead teachers at a 3-, 4-, or 5-star-rated Tuition Assistance preschool were
eligible to apply for wage supplements of up to $2,000 per year, plus bonuses for professional
development or educational advancements.
This survey provides information reported by teachers who participated in each of the first three
cohorts of the TPG program. Teachers in Cohorts 1 and 2 finished their initial year of benefits,
but may have re-applied to continue receiving funds. Teachers in the third cohort were finishing
their first year in the program at the time of survey distribution. Much of this report focuses on
responses from all 50 teachers who responded to our survey. However, we also narrow our
focus to 28 teachers from Cohort 1. We have data on these teachers at baseline (the weeks
before they began receiving TPG benefits). We focus on this group to compare teachers’
feelings about their careers and their economic situation before receiving TPG benefits and after
receiving these benefits.
Teachers received an e-mail with a link to a Qualtrics survey. They were able to complete the
survey anywhere the internet was accessible. E-mail reminders were sent at least once per
week and multiple phone call reminders were conducted. Teachers could answer the survey at
any time over several weeks. To thank teachers for their participation, we provided a gift card
to Amazon. In total, 50 of 68 program participants responded which equals a response rate of
74%. There were no significant differences between teachers who participated and those who
did not in terms of initial wages, race/ethnicity, or education level. However, please note that

our findings may or may not generalize to teachers who did not respond to our survey.
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Teacher experiences in the TPG program
To understand how teachers experienced the TPG program, we asked a series of questions
where teachers directly compared how they felt currently with how they felt prior to receiving
Promise Grant supplements.
The first set of these questions focused on how teachers felt about their job. As shown in
Figure 1, over 60% of respondents either agreed or strongly agreed that they felt more satisfied
with their job.
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Figure 1. Level of agreement with the statement, “Compared to before receiving the CPP
Promise Grant wage supplement, I am more satisfied with my job.” (n = 50)
As shown in Figure 2, 68% of teachers also felt more appreciated and recognized for their
work. Beneath that, in Figure 3, you can see that 64% were more willing to stay employed at
their current childcare program. This is a key finding as one of the goals of the TPG program is
to reduce teacher turnover and these results suggest that the wage supplements did change
their likelihood of staying in the profession.
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Figure 2. Level of agreement with the statement, “Compared to before receiving the CPP

Promise Grant wage supplement, I feel more appreciated and recognized for my
work.” (n = 50)
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Figure 3. Level of agreement with the statement, “Compared to before receiving the CPP

Promise Grant wage supplement, I am more willing to stay employed at my current
childcare program.” (n = 50)
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Over 60% of respondents also reported that they had better relationships with the children and
families they work with after receipt of the wage supplements. A large body of research has
established that when preschool teachers are stressed, including wages, the quality of their
interactions with children is lower. Children in their classrooms are more likely to show
problematic behaviors (c.f., Jeon et al., 2019; Roberts et al., 2019; Whitaker et al., 2014). The
results suggest that the benefits of the wage supplements went beyond individual teachers and
may have improved preschool experiences for children and families in Cincinnati more broadly.
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Figure 4. Level of agreement with the statement, “Compared to before receiving the CPP

Promise Grant wage supplement, I have better relationships with the children and
families with whom I work.” (n=48)
We also asked teachers to rate the impacts of the program on other aspects of their life; 43%
of responding teachers agreed or strongly agreed that they had fewer financial worries and less
stress in their personal lives after receiving TPG supplements. It is important to note that this
survey took place the summer after COVID-19 began, which may have also shaped participant
responses. Because these questions’ subjective nature, we did not choose to ask these
questions in relation to both pre- and post-COVID 19 time periods as we did for more objective
economic indicators described later in the report.
It is also important to note that only 8% of respondents reported noticing no benefits of the
program. In open-ended questions, two participants noted challenges related to the program
that included burdens to enroll, inconsistent receipt of funds, and stress associated with the
program’s execution. These factors may contribute to the “no benefit” responses.
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Figure 5. Level of agreement with the statement, “Compared to before receiving the CPP
Promise Grant wage supplement, I have less financial worries in my life.” (n = 49)
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Figure 6. Level of agreement with the statement, “Compared to before receiving the CPP
Promise Grant wage supplement, I feel less stress in my personal life.” (n = 49)
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How did TPG wage supplements affect the lives of participating teachers?
Respondents also had the opportunity to write about how the Promise Grants affected their
lives. The responses were overwhelmingly positive, with 44 teachers writing in positive
comments. Comments tended to fall into three categories. The first was assistance with
financial needs. Teachers responded that the wage supplements, “gave me extra income to
help during a time of need,” “helped get groceries and helped me pay other bills,” and “helped
me a tremendous amount with getting by on my bills and having food in the fridge and gas to
go to work.” Multiple teachers mentioned that getting the supplements in the middle of the
month was particularly helpful for them, especially since some of them only received regular
paychecks at the beginning of the month.
The second theme was related to the first and highlighted the stress reduction brought about
through the wage supplements. Numerous participants noted that the wage supplements
reduced their stress and worry, especially worries related to bills. One respondent noted: “When
I was receiving the Promise Grant, I had a little more security. I wasn't worried about needing
to find a job that paid better because I needed bills paid.”
The third and fourth themes were more directly related to their jobs in childcare centers.
Numerous respondents reported that the Promise Grants allowed them to provide more
resources for their classrooms and children at their center. And lastly, respondents noted that
the TPG program made them feel more appreciated and respected in their careers. For
example, one teacher noted, “It does make me feel appreciated for the working that I am doing
with these children.”

“The supplement has made living easier. I am able to afford more and am
able to stress less about working in my low paying job, especially for the
amount of work I do and time I contribute.”— TPG Recipient
There were very few negative or neutral comments received. One teacher did note that the
amount was not enough to help low-income families meet all of their needs. Other teachers
noted administrative challenges or losing eligibility for the supplement when they switched to
working in an infant/toddler classroom.

How did recipients spend their TPG wage supplements?
We asked teachers to report all of the ways they had used their Promise Grant wage
supplements in the prior six months. As shown in Figure 7, groceries (53%) were the most
common way that wage supplements were spent, with household utilities (43%) and gas (41%)
being the next two more frequently reported.
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Figure 7. Percentage of recipients who reported using Promise Grant wage supplements
for each of the above spending categories (n=49).

“It has helped with the daily functions as a single mom. It helped get
groceries when we needed it and it helped me pay other bills. ”—Recipient of
TPG

TPG, teacher turnover, satisfaction, and wages
One goal of the TPG program was to reduce preschool teacher turnover. To assess this, we
collected data on actual teacher turnover, teachers’ intention to stay or leave their position,
teachers’ satisfaction with their job, and teacher wages.

Teacher turnover
Of the 50 teachers who responded to our survey, 82% were still employed at a childcare center
at survey completion, which was at least 12 months after program entry. Of these teachers,
92% were at the same center that they were at when they enrolled in TPG. 94% of those still
employed in childcare were in the same role they were in when they first started in TPG. Given
the high levels of teacher turnover in this field, and the challenges encountered due to COVID19, these numbers reflect high stability among TPG recipients. It is difficult to contextualize
these numbers but data from 2018 shows that Ohio’s childcare workers had an annual turnover
rate of 25%, suggesting that teachers in the TPG program had a lower likelihood of leaving the
classroom (Center for Economic Development, 2019; Groundwork Ohio, 2020).
Teachers who were no longer in their position were asked to list the reasons they left. The most
frequent response was “had a better opportunity,” followed by “too much stress,” and “low
wages.”
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We also asked teachers about their intentions to leave their current job. Note, we asked these
questions about their intentions before the COVID-19 pandemic: 32% of teachers responded
that they had done things to look for a new job. However, the overwhelming majority (93%)
reported trying to find an additional job to supplement their current employment, instead of
trying to leave their current position. Of the few that reported making efforts to leave their
current position, the majority reported that their motivation was to advance professionally
within the field of early childhood.

Teacher job satisfaction
Overall, teachers who received Promise Grants reported very high levels of job satisfaction. Of
those still teaching in preschool settings, 86% agreed or strongly agreed that they “really enjoy
my present teaching job.” Similarly, 95% agreed or strongly agreed that they “are certain I am
making a difference in the lives of the children I teach.” Furthermore, 82% reported agreed
that if they could start over, they would choose teaching again as their career.
We also compared job satisfaction before receiving Promise Grants and after for those Cohort 1
teachers for whom we had data at both time points and were still currently teaching. As shown
in Figure 8, there were no differences in job satisfaction across time points. This result is likely
due to two reasons: 1) teachers reported high job satisfaction even before TPG receipt and 2)
the second timepoint was during a time of change and additional stress in the profession due to
COVID-19.
It is important to note that although teachers were equally committed to and satisfied with their
job before and after receipt of Promise Grants, their written answers to other questions
indicated that they felt more respected and appreciated due to receipt of the grants.
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Figure 8. Percentage of recipients who strongly agree/agree and strongly disagree/disagree
with the statement, “I really enjoy my present teaching job” before and after receiving
Promise Grants (n=21).
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Figure 9. Percentage of recipients who strongly agree/agree and strongly disagree/disagree with
the statement, “I am certain I am making a difference in the lives of children I teach”
before and after receiving Promise Grants (n=21).
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Figure 10. Percentage of recipients who strongly agree/agree and strongly disagree/disagree
with the statement, “If I could start over, I would choose teaching again as my career”
before and after receiving Promise Grants (n=21).
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Changes in teacher wages
Although the TPG program provided wage supplements, an additional goal was to increase
wages teachers received at their preschool teaching job by incentivizing professional
development and expanding the field’s status. Indeed, 40% of survey participants reported
making more than they did when they started the TPG program. However, 50% reported
receiving the same amount, and 10% reported earning less, although this may have been due
to COVID-19.
The average hourly wage reported by TPG teachers in the final survey was $16.08, although
the range spanned from $11.00 to $30.00. Note that one teacher reported earning $30.00; the
next highest earner reported an hourly wage of $22.50 and in total, only four teachers reported
earning over $20.00 per hour. On average, teachers reported working 42 hours per week at
their childcare center. They taught in one to four classrooms (mean=1.42).
A primary goal of the TPG program was to bring teachers’ hourly wages to $15 per hour. We
calculated this by dividing up the full $2,000 benefit by 12 months, four weeks, and 40 hours to
generate an average hourly wage that the wage supplement provided. This average hourly
wage increase, contingent on these assumptions, is $1.04.
We then looked at how many teachers would be above the $15 wage line, using the
information provided when teachers entered the TPG program. Note that hourly wage
information is only available for teachers in center-based programs. Of these 43 teachers, 22
were already earning more than $15. Of the 21 earning less than $15, five earned over $15
once the TPG supplement was included
It is important to note that the currently implemented version of TPG provides $4000 wage
supplements. If the current cohort received this amount, 10 of the 21 teachers would move
above the $15 threshold.

How are TPG recipients doing? Characterizing teachers’ economic, housing, and
food security prior to COVID-19
Because COVID-19 had the potential to seriously impact the economic well-being of TPG
recipients, we asked teachers to describe their economic well-being in the three months prior to
the COVID-19 pandemic (January-beginning of March 2020) and those responses are reported
here. We also asked about their economic situation during the pandemic; this information will
be provided in a later section.
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Teachers’ economic stability
We asked teachers a number of questions that reflect their economic stability. When
participants were asked how challenging it was to pay their monthly bills in the three months
prior to COVID-19 on a scale from “0” (not at all difficult) to “3” (very difficult), most teachers
(58%) experienced at least some difficulty paying their monthly bills, although of this group,
most reported only a little difficulty. In a complementary question, teachers were asked
whether there is money left over at the end of the month. This question not only addresses
whether teachers are financially able to make ends meet, but also whether they are able to set
aside any money for the future or emergencies. As can be seen in Figure 11, 69% of teachers
report having “just enough” or “not enough” money to make ends meet each month.
Not enough
money to make
ends meet
16%

Some money left over
31%

Just enough to
make ends meet
53%

Figure 11. Responses to, “In general, would you say that you have more money than
you need, just enough for your needs, or not enough to meet your needs?” (n = 49)

Did TPG improve economic stability?
When looking at teachers for whom we have pre- and post-test data, it is clear that
participating teachers have experienced some economic improvement across time. Because of a
small sample, these should be considered trends. As shown in Figure 12, almost 7% more
teachers reported that paying monthly bills was not at all difficult after receiving TPG and there
were no teachers who reported that paying bills was very difficult at the post-test.
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Figure 12. Responses prior to and after Promise Grant receipt to, “How difficult is to pay
your monthly bills?” (n = 24).

“Having that extra money allows me to not have the worries about paying
needed bills.”—Recipient of TPG
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A similar pattern was observed in regards to changes in having enough money to make ends
meet. As shown in Figure 13, more teachers reported having some money left over and fewer
teachers reported having not enough money to make ends meet after TPG receipt as compared
to prior to receiving Promise Grants.
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Figure 13. Responses before and TPG to, “In general, would you say that you have more

money than you need, just enough for your needs, or not enough to meet your
needs?” (n = 28).
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Teachers’ housing stability and food security
Overall, the vast majority of TPG recipients reported stable housing and food security in the
months prior to COVID-19. For example, 78% reported stable or very stable housing over this
time frame; however, 10% of recipients did indicate unstable or somewhat unstable housing.
Food security is also still a concern as 40% of respondents reported worrying about whether
food would run out in the three months prior to COVID-19 and 28% reported that they
experienced situations where the food they bought didn’t last and they didn’t have money to
buy more over the same time period. This suggests that for some teachers, the wage
supplements were not high enough to meet all of their basic needs.

Did TPG improve housing stability and food security?
Results suggest that housing stability and food security did not change from prior to receiving
Promise Grants to after receipt. Again, this suggests that the size of the supplements may not
have been enough to allow participants to meet all of their basic needs.

Variation in TPG experiences
Was there variation by teacher wages?
We used wages reported in the final survey to examine whether or not teachers who earned
more than $15 per hour experienced the program differently from those who earned less.
Overall, these findings suggest that the program had more influence on teachers earning over
$15 an hour. Teachers earning more than $15 an hour were more likely to report that after TPG
they had better relationships with their co-workers and directors and that they had less stress.
Not surprisingly, they were also less likely to report experiencing financial worry, housing
instability and food insecurity.

Was there variation by household composition?
Cohort 1 reported on the number of adults and the number of children in the household. For
this subset of participants, we reported on how TPG experiences varied by 1) whether there
was more than 1 adult in the household and 2) whether there were children in the household.
Participants in households with no other adults were more likely to report economic issues than
their peers with at least one other adult in the household. Specifically, they were more likely to
report not having enough money to meet their needs (31% vs. 10%) and that they sometimes
or often worried about whether their food would run out (46% vs. 18%). Although this may not
be surprising given the challenges of living on one income, there are some indications that this
lack of financial security may have also influenced other aspects of this group of TPG recipients
experience in the program. Specifically, TPG participants living without another adult in the
household were less likely to agree that they were more satisfied with their job after receiving
TPG.
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TPG recipients and COVID-19
We also asked a series of questions designed to shed light on TPG recipients’ well-being during
the COVID-19 pandemic. We found that 48% of respondents reported that their center
shutdown during the COVID-19 pandemic, although this was likely only for a brief period of
time as all CPP programs received pandemic licenses that enabled them to re-open.
Furthermore, 78% of teachers reported being paid (and continuing to work remotely with
children and families) during the brief shutdown. However, responses indicated that teachers
are clearly experiencing higher levels of financial stress during the COVID-19 pandemic than
they were in the months prior. We cannot ascertain the causes of their financial troubles, but
this suggests that it is not related to their employment as a preschool teacher.

Teachers’ economic stability during the COVID-19 pandemic
We asked teachers the same battery of questions about their economic situation since the
pandemic began in March 2020. These responses indicated that teachers are experiencing more
struggles now than before the pandemic, and in some cases, more than before they received
TPG wage supplements. For example, as shown in Figure 14, almost 19% of teachers reported
experiencing having not enough money to make ends meet since COVID-19.
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Figure 14. Percentage of respondents who selected not having enough money to make
ends meet at baseline, after TPG but before COVID-19, and after COVID-19. (n = 28).
Furthermore, 18% of respondents reported unstable or somewhat unstable housing since
COVID-19, over 10% higher than was reported for the months prior to COVID-19. However,
rates of food insecurity remained stable, perhaps due to increased availability of food through
community sources.
Some respondents did mention that their TPG wage supplements were especially beneficial
during the COVID-19 period. For example, one respondent said, “Lately they’ve helped me with

groceries as well as things for my children at school. The money comes in handy, especially
now during the Covid.”
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Conclusions and implications
In 2019, CPP piloted a grant program to recruit, retain, and support teachers. Our report
focuses on responses from 50 teachers who are participating in the first three cohorts of this
program. Additionally, we reported paired results from a subset of teachers from the first cohort
to further explore the changes experienced by program participation. Overall, survey responses
indicated that teachers perceived great benefits from program participation.
Our survey of 50 recipients of the Teacher Promise Grant shows that benefits to teachers
spanned multiple domains. A majority of teachers reported they felt more job satisfaction and
more recognition for their work after participating. Over 40% of teachers also reported less
financial stress. Furthermore, teachers reported using the wage supplements for critical needs
such as paying bills and purchasing groceries. Teachers also indicated that the grants enabled
them to have better relationships with the children and families they work with, and that they
invested some of the wage supplements they received into materials for their classroom.
The TPG program also experienced success in maintaining the preschool workforce. Overall,
80% of participations were still teaching in an early childcare center and most teachers reported
a greater commitment to their job after receiving their TPG wage supplement. Furthermore, few
teachers reported trying to leave their job, and those who did were primarily looking to advance
within the field of early childhood education.
Promise Grant wage supplements also helped reduce some financial difficulties for participants,
as fewer participants reported having trouble making ends meet after the program as opposed
to before. However, there was a subset of teachers that reported financial challenges, as well
as food and housing insecurities despite receiving the wage supplement. Furthermore, more
participants reported these challenges after the COVID-19 pandemic. This is not surprising
given that some teachers reported hourly wages as low as $11. Even with the monthly
supplement provided by TPG, this is likely not enough to cover all of a family’s expenses.
Overall, our evaluation found primarily positive effects of the TPG program. However, four key
recommendations for future programming also emerged:


CPP should continue to explore additional ways to reduce teacher turnover.
Although the majority of teachers stayed in preschool settings, 20% did leave the
profession, often to explore other opportunities or to reduce stress. This rate is lower
than the Ohio average for childcare workers (25%). Although some teachers
experienced reduced financial stress from program participation, finding ways to tackle
other stressors associated with the job, such as long hours, lack of benefits, and lack of
professional recognition may also help to reduce turnover in the long-term. Continuing
to tackle these issues and to identifying stronger comparisons will be key to continuing
to retain the workforce.



Continue to consider teachers who are experiencing housing, economic, and
food insecurity, especially now in the time of the COVID-19 Pandemic.
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Although wage supplements provided assistance to teachers’ economic situations, some
teachers continued to experience financial struggles, as well as housing and food
insecurities. Furthermore, these struggles were more common after the start of the
COVID-19 Pandemic. Finding more ways to reduce these economic struggles, through
actions such as increasing the amount of the wage supplement, increasing providers’
ability to increase wages, or connecting teachers to other economic resources may all
help teachers reach greater economic stability.


CPP should consider expanding the program and maintaining key details of
the wage supplement provision. The overall positive impacts of the TPG program
lend support for both continuing and expanding the program. In terms of expansion,
one potential path may be to expand to include infant and toddler teachers, as at least
one participant had to give up benefits when she switched classrooms. CPP should also
pay attention to details of the program that are particularly beneficial for participants.
For example, numerous respondents mentioned appreciating receiving the wage
supplement at the middle of the month as this fell in between paychecks for them.



CPP and others should continue to build coalitions to advocate for changes to
the early childhood education profession that could continue to improve
teachers’ working conditions, such as salary increases and increased respect
and professionalization for the workforce. A wage supplement program provides
important benefits for teachers but is not likely to solve all of the challenges preschool
teachers face in today’s society.
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