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Cincinnati Preschool Promise 
Governance Committee Meeting 

HELD VIA ZOOM VIDEO CONFERENCE 
Minutes of March 4, 2021, 10:00 AM – 11:00 AM 

 

Board Members Present:  
Committee Members:  Deborah Mariner Allsop, Terri England, and Marcia Futel 

 
Members Absent:  

 Micah Kamrass 
 

Cincinnati Preschool Promise Staff Present:  
Chara Fisher Jackson, Executive Director and CEO 
Héctor Polanco, Finance Director 
Tanya Del Valle, Senior Administrative Assistant 

 
 Guests and Members of Public: None 
 
 

1.  Welcome, Call to Order: 
      

Deborah Allsop welcomed the Governance Committee members and opened 
the meeting at 10:00 AM. 

        
The following was read out to the Governance Committee before proceeding 
to the agenda approval.  

 
Please note that in conjunction with Ohio State's revised Sunshine Laws and 
the rule limiting the number of people who may meet in a space and who may 
so meet, CPP has decided to convene the meeting via video conference. In 
accordance with Ohio Public Records and Open Meeting laws, CPP has 
advertised the meeting on it's website in advance, and has provided a link for 
members of the public to listen and view the meeting. This meeting will be 
recorded.  Documentation distributed at this meeting will be made available 
via the CPP website, under the area Board of Directors, Approved Meeting 
Minutes as soon as possible after the meeting. 

         
Deborah Mariner Allsop requested that the agenda be amended and the 
Executive Committee Charter be added to the committee charters being 
reviewed. 
 
ACTION: A motion to approve the agenda with the amendment mentioned 
above was made by Terri England and seconded by Marcia Futel.  The 
motion was unanimously approved. 
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ACTION: A motion to approve the minutes of January 7, 2021, was made by 
Marcia Futel and seconded by Terri England. The motion was unanimously 
approved. 
 

2. Review of the Governance Task Calendar 
 

2.1 Board education and professional development are a focus of the 
Governance Committee this year.  Members suggested that doing the self-
evaluation before the retreat might be a good idea and get board members 
thinking about their roles and how they serve the organization. The previous 
self-evaluation tool should be pulled up and reviewed at the next meeting as a 
starting point for the next evaluation. 
 
The committee members would like to add an April meeting to allow more 
planning time.  The Board of Managers retreat should have a facilitator. Chara 
Fisher Jackson was asked to compile some suggestions for potential facilitators 
for the committee to review.  The committee members discussed some of the 
good qualities of the last facilitator that they would like to find again including 
being a good listener, great at summarizing, excellent at keeping the 
conversation flow going, and having a solid understanding of the Cincinnati 
Preschool Promise organization.  The committee would be interested in having 
the previous facilitator again if they were available.  Members suggested that 
the retreat and self-evaluation focus on the strengths and challenges as well as 
the Master Agreement and orientating new members to the goals and objectives 
of the agreement. 
 
2.2 The Skills Matrix was reviewed as well as the skills areas of the five board 
members with terms ending in 2021.  The five board members with terms ending 
in 2021 are Laura Sanregret, Christine Fisher, Micah Kamrass, Vanessa Y. 
White Ph.D., and Cheryl Rose.  Members discussed the necessity of making 
sure that officer positions are replaced by those with skills in those areas.   
 
The members indicated the need to ask members whose terms were ending if 
they had availability and desire to continue if they have the option of my more 
terms as well checking with the nomimating organization to see how they want 
to proceed.  Board members can serve two consecutive three-year terms. 
 
Cheryl Rose's term start date was initially listed incorrectly.  Committee 
members want to make sure that the corrections have been made in the records. 
 
2.3 Committee members reviewed the Board of Managers meeting attendance 
records for all members.  The requirement is that all Board of Managers 
members attend a majority of the meetings.  Board members with attendance 
below or at 50% were considered. 
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Committee members have suggested that committee attendance for the year 
be reviewed at the next meeting because the goal is to have active participation 
among committee members. 
 

3. Committee Charters 
 

3.1 Finance Committee Charter 
 
Members liked the committee composition and felt the content was good, clear, 
and well thought out. 
 
3.2 Community Engagement Committee Charter 
 
Members felt that the Community Engagement Committee had followed the 
template but had questions about the unnumbered non-managers and 
questioned whether goals should be included in the charter since they change 
yearly or quarterly.  The members also felt that the meeting schedule and 
required attendance were not clear enough.  It was noted that the charter stated 
that only Board of Managers members may vote, but did not indicate if 
community members were provided the ability to speak freely during meetings. 
 
3.3 Governance Committee Charter 
 
Members agreed that the charter met all the requirements and was effective and 
good. 
 
3.4 Executive Committee Charter 
 
Members agreed the charter was good, followed the template, and met all 
requirements 
 
3.5 Overview 
Governance Committee members decided to take a final vote on all committee 
charters at the April Meeting.  The Community Engagement Committee charter 
needs some refinement and clarification on the areas discussed including 
number of committee members, moving the goals not to be part of the charter, 
meeting schedule, and attendance requirements.  The Governance Committee 
will provide some feedback and support to the Community Engagement 
Committee Chairperson to help them revise the charter.  All the committee 
charters will be given a vote at the April Governance Committee meeting and 
then forwarded on to the board for the May Board of Managers meeting. 
 

4. Executive Director’s Report 
 
Board education topics and committee charters have already been discussed.  
Jake Purcell will continue to provide a discussion on area topics for board 
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education as the topic issues arise.  The Document Retention Policy will be 
coming up for a vote at the March 6, 2021 Board of Manager’s meeting. 
 
An April meeting will be added to the schedule and an email corresprondence 
will be sent out to determine the best date for the committee members. 
 

5. Adjourn  
 
 ACTION: A motion to adjourn was made by Terri England and seconded by 

Marcia Futel.  The motion was unanimously approved. 
 
 

Future 2021 Governance Committee Meetings 
 
April TBD, 2021 
June 3, 2021, at 10:00 AM 
August 19, 2021, at 10:00 AM 
September 2, 2021, at 10:00 AM 
November 2, 2021, at 10:00 AM 
 
 
Submitted by Tanya Del Valle, Senior Administrative Assistant 
Cincinnati Preschool Promise 

 
 
 
 
 
 
 
 
 

 


