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Expanding Access to Quality Preschool

Cincinnati Preschool Promise
Executive Committee Meeting
February 16, 2021
3:00 p.m. - 4:00 p.m.
Cincinnati Preschool Promise1513-447-42771 info@cincy-promise.org I www.cincypromise.org
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Welcome & Call to Order
Roll Call
•
•
•
•
•
•

Dr. O'dell Owens
Micah Kamrass
Cheryl Rose
Deborah Allsop
Bishop Ennis Tait
Gary Lindgren
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Agenda Approval

Executive Committee Meeting
February 16, 2021 – 3:00 to 4:00 PM
VIDEO CONFERENCE ONLY
Agenda
Item
#

Time

1

3:00 PM

Description

Action
Request

Welcome and Call to Order
•
•
•

Roll Call
Agenda Approval
Approval of Minutes of January 12, 2021

Speaker
Dr. O’dell Owens

Approval
Approval

Micah Kamrass

2

3:05 PM

Executive Director’s Report

Information

Chara Fisher Jackson

3

3:25 PM

Executive Committee Charter

Discussion

All

4

3:40 PM

Committee Reports:
• Finance & Audit
• Community Engagement

Information
Information

Cheryl Rose
Bishop Ennis Tait

5

4:00 PM

Adjourn

Future Executive Committee dates:
March 2 – 3:30 to 4:30 PM
April 20 – 3:30 to 4:30 PM
May 4 – 3:30 to 4:30 PM
June 1 – 3:30 to 4:30 PM
August 3 – 3:30 to 4:30 PM
September 7 – 3:30 to 4:30 PM
October 19 – 3:30 to 4:30 PM
November 2 – 3:30 to 4:30 PM

All
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Approval of Minutes of
January 12, 2021

FOR APPROVAL

Cincinnati Preschool Promise
Executive Committee Meeting
Held via Remote Video Conferencing by Zoom
Minutes of January 12, 2021 at 3:00 – 4:00PM
Executive Committee Members Present:
Cheryl Rose, Bishop Ennis Tait, O’dell Owens, M.D., Micah Kamrass, Deborah
Mariner Allsop, and Gary Lindgren
Executive Committee Members Absent: None
Observers Present: None
Cincinnati Preschool Promise (CPP) Staff Present:
Chara Fisher Jackson, Executive Director
Héctor Polanco, Finance Director
Kenetra Mathis, Program and Evaluation Manager
Tanya Del Valle, Senior Administrative Assistant
Guests:
Jake Purcell – Katz Teller Attorney
1. Welcome, Call to Order
O’dell Owens M.D. welcomed the members of the Executive Committee to the
meeting which was held via Zoom video conferencing. A roll call was completed and
the meeting was called to order at 3:05 PM.
The following was read out to the committee members and members of public by the
Chair of the committee before proceeding to the agenda approval.
Please note that in conjunction with Ohio State's revised Sunshine Laws and the rule
limiting the number of people who may meet in a space and who may so
meet, CPP has decided to convene the meeting via video conference. In accordance
with Ohio Public Records and Open Meeting laws, CPP has advertised the meeting
on it's website in advance, and has provided a link for members of the public to listen
and view the meeting. This meeting will be recorded. Documentation distributed at
this meeting will be made available via the CPP website, under the area Board of
Directors, Approved Meeting Minutes as soon as possible after the meeting.
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FOR APPROVAL

O’dell Owens M.D. requested a motion to approve the presented agenda.
ACTION: The motion was unanimously approved.
A motion was requested to approve the minutes of November 10, 2020.
ACTION: A motion to approve the minutes of November 10, 2020 was made by
Cheryl Rose and seconded by Deborah Allsop. The motion was unanimously
approved.
2. Refresh CPP Governance, Structure, and Goals
Jacob Purcell presented a refresher and led discussion on the CPP governance,
structure, and goals.
For more details, a copy of the presentation and information can be found by visiting
our website, www.cincy-promise.org > Who We Are > Our Impact > Meeting
Schedule > Approved Board Minutes, Executive, January 12 – PPT.
3. Executive Director’s Report
Chara Fisher Jackson discussed a new one page dashboard that gives an overall
snapshot of the organization’s status for the committee. The overall status is green
which means that the organization is on track to meet all the goals for this year.
For more details, a copy of the presentation and information can be found by visiting
our website, www.cincy-promise.org > Who We Are > Our Impact > Meeting
Schedule > Approved Board Minutes, Executive, January 12 – PPT.
4. Committee Updates
4.1 Governance Committee
•
Deborah Allsop stated that the priorities of the Governance Committee this
year are the Board of Managers education and self-evaluation. The committee
will be bringing information about a Board of Managers Retreat in the 2nd quarter
of this year and self-evaluation to look at individual performance and how they
can serve the mission of the organization.
•
The committee is also recommending that the CPP Document Retention
go to the full board for a first read and be considered for policy adoption at the
next quarterly meeting.
4.2 Finance and Audit Committee
•
Cheryl Rose said that the FY20 Audit Result were clean and had positive
news. Brian Todd presented the results to the committee and they will be
sharing a brief presentation at the Board of Managers meeting on January 19th.
2

FOR APPROVAL

•
The Finance and Audit Committee also approved their committee charter
to go to the Governance Committee for review.
•
Hector Polanco presented time line changes giving him six weeks from the
close of the month to bring reports to the committee. This will allow him to
enhance the forecasting.
4.3 Community Engagement
•
Bishop Ennis Tait stated that due to rescheduling the meeting has not yet
taken place and there will be a report at the Board of Managers meeting.
5. Adjourn

Future 2021 Meetings:
February 16 at 3:00 PM
March 2 at 3:00 PM
April 20 at 3:00 PM
May 4 at 3:00 PM
June 1 at 3:00 PM
August 3 at 3:00 PM
September 7 at 3:00 PM
October 19 at 3:00 PM
November 2 at 3:00 PM

Submitted by Tanya Del Valle, Senior Administrative Assistant
Cincinnati Preschool Promise
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Executive Director’s Report
to the Executive Committee
February 2021
ADVOCACY AGENDA

At a press conference this week, Governor DeWine called upon the K-12 system to design a plan to help
kids catch up from learning loss as a result of the pandemic. He announced that $2 billion in federal
funds were available. CPP joined Groundwork Ohio and early childhood education supporters from
around the state to urge Governor DeWine to consider the early childhood education system and use
the funding as a way to strengthen a partnership between our early learning system and our k-12
system.

EXPAND ACCESSIBILITY & AFFORDABILITY OF HIGH-QUALITY PRESCHOOL

Provider Council
The 2021 Provider Council convened, welcoming representatives from family child care programs, single
site providers and multi-site providers. In response to requests from the community providers, the
Council will offer networking and sharing of best practices in early childhood education as well as an
opportunity to share ideas and recommendations with CPP. Council members have made a 1-year
commitment to participate and share information with their peers.

KINDERGARTEN TRANSITION

A strategy is being implemented to encourage parents to register their children for kindergarten.
Informational postcards have been distributed to parents and providers. Other tactics will include a
Preschool Chat for parents, a Coffee and Conversation session for providers, and a virtual kindergarten
enrollment fair.

EXPAND AWARENESS OF THE POWER OF PRESCHOOL

Ambassador Program
The CPP Ambassador Program had a kickoff meeting in February to welcome individual and
organizational members. The Ambassadors were enthusiastic to share CPP’s mission and engage new
stakeholders in support of CPS.
Presentations & Partnerships
CPP shared program outcomes and goals for 2021 with the AFSCME Local 4023, Leadership Cincinnati
Class 44 and the Cincinnatus Association Education Committee.

MARCH MEETING TOPICS







Tuition Assistance
o Age Eligibility for Tuition Assistance
o Extended Learning Session for 2021
Parent Engagement & Involvement
o Investments in parent engagement tools
o Resilient Children & Families Program
COVID-19 resources
Pitch Night- new products & services to support kindergarten readiness

January 18- February 12, 2021

1

Reading List
1. February 2021 Five Years Fund by Amanda Guarino, “What’s Included for Early Learning & Child
Care in the Reconciliation Package?” https://www.ffyf.org/whats-included-for-early-learningcare-in-the-reconciliation-package/
2. February 2021 Columbus Dispatch by Allison Russo, “Childcare Crisis During the Pandemic
Sets Back Learning and Earning”
https://www.dispatch.com/story/opinion/columns/2021/02/10/child-care-crisis-during-covidpandemic-sets-back-learning-and-earning/4282786001/?utm_source=dispatchDaily%20Briefing&amp;utm_medium=email&amp;utm_campaign=daily_briefing&amp;utm_term=list_article_he
adline&amp;fbclid=IwAR1L8TqW3cCKfSx3g-CA82ctn353HL1TIh0cOY13Gfn5AgD9Y4Nzet3Cxko

January 18- February 12, 2021
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February 11, 2021
Dear Dr. Copeland,
We are excited to partner and support Cincinnati Children’s on the creation of an Early
Childhood Education (ECE) Digital Passport. On behalf of Cincinnati Preschool Promise, we
strongly support this request for funding.
In the last academic year, Cincinnati Preschool Promise (CPP) supported nearly 856 children
with tuition assistance at 87 high-quality community-based preschool programs. In addition,
CPP is working with 100 other early learning programs to help them to achieve high quality. Our
mission is for all families to have equitable access to high quality, culturally competent
preschool in public and private settings within the Cincinnati Public School district boundary.
Partnering on this project is a natural decision aligning with the CPP mission.
We understand that the ECE Digital Passport will be a secure database for families to store and
share children’s sensitive documents needed for enrollment including but not limited to birth
certificate, proof of income, proof of address, medical forms, dental forms, and Individual
Education Program (IEP) and Individual Family Service Plan (IFSP). Furthermore, we understand
that the goal will be for the system will also have the ability to prepopulate enrollment
applications for CPP and other early childhood programs to save both parent and ECE
enrollment staff time. In addition to facilitating enrollment in early childhood services across
sectors, we understand that the ECE digital passport will have the capability to store
developmental screening reports, which are concurrently performed in both educational and
medical settings but not shared. This capability would allow the ECE digital passport to operate
like MyChart, in that, if parents give permission, their child’s screening results performed in
child care settings can be shared with their child’s doctor and vice versa.

We are a committed stakeholder in this effort and look forward to being involved in the design
and testing of the new system. We are excited to work with Cincinnati Children’s to plan how
our agency can best be a partner in this work with the goal of making the enrollment process
easier for families and enrolling more children in high quality early childhood services.
CPP has been working with low income families of preschool aged children for over 2 years to
provide tuition assistance and assist families to enroll in high quality community preschool
program. Several CPP staff including Florence Malone and Kim Bolden have worked closely
with Amy King and Dr. Kristen Copeland to connect Cincinnati Children’s patients to CPP
funding for preschool and as part of the peer researchers team involved in the Robert Wood
Johnson Foundation grant project to identify barriers and solutions to enrollment in early
childhood programs.
Sincerely,

Chara Fisher-Jackson
Executive Director & CEO
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Executive Committee Charter

CINCINNATI PRESCHOOL PROMISE
EXECUTIVE COMMITTEE
CHARTER
I.

Purpose
As a Standing Committee of the Cincinnati Preschool Promise (“CPP”) Board of Managers
(the “Board”), the primary purpose 1 of the Executive Committee (the “Committee”) shall
be to lead and act on behalf of the Board and CPP between regularly schedules Board
meetings.

II.

Responsibilities
The primary responsibilities of the Committee shall be to implement the annual evaluation
of CPP’s Chief Executive Officer, engage the Board in the process and setting of executive
compensation, and take actions delegated to the Committee by the Board from time to time.

III.

Composition
The Committee shall be comprised of six (6) members: the Board Chair, who shall serve
as chairperson of the Committee, the chairperson of the CPP Governance Committee, the
chairperson of the CPP Finance and Audit Committee, the chairperson of the CPP
Community Engagement Committee, and two at-large members.

The two at-large

members shall be nominated by the Board Chair, subject to Board approval at CPP’s
Annual Meeting. The Committee shall have at least two representatives from each of the
United Way of Greater Cincinnati, Cincinnati Public Schools, and Cincinnati Promise
Forward. The Board may remove any member of the Committee at any time; provided, that
the Chairman of the Board may remove any Committee member immediately in the case
of a violation of this Charter or CPP’s governing documents.
1

Governance Principles §8.C.

IV.

Meetings and Voting
The Committee shall meet as frequently as necessary to carry out its duties. Regular
attendance at Committee meetings is required. Only CPP Board members shall be eligible
to vote on any Committee matter or action. A majority of the members of the Committee
who are eligible to vote may request and schedule a meeting with at least 72 hours prior
notice to the other members eligible to vote, or earlier if agreed upon by all members
entitled to vote. Meetings must be held according to the Ohio’s Open Meetings Act. The
Committee may not act at any scheduled meeting unless at least a majority of the members
of the Committee who are eligible to vote are participating in such meeting. The affirmative
vote of a majority of the members who are eligible to vote and are present at a Committee
meeting shall be the action of the Committee.

V.

Reports to the Board
The Committee Chair or his or her designee shall report highlights of all meetings to the
Managers at the Board’s next regularly scheduled meeting following the Committee
meeting. 2 The Committee or the Board may amend this Charter at any time.

2

Governance Principles, §8., para 1., pg. 5

Adjourn
Future 2021 Executive Committee Meetings:
March 2
April 20
May4
June 1
August 3
September 7
October 19
November 2
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