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CPP MISSION AND VISION      

 

 

MISSION  

 

The Cincinnati Preschool Promise makes it possible for families to have equitable access to 

high-quality preschool in private settings within the Cincinnati Public School district boundary. 

 

 

 

 

 
 

 

 

VISION 

 

Our region values preschool as an integral part of a child’s education and as an important 

support for working families. The community acknowledges that the best outcomes are 

possible with continuous access to high-quality education, beginning with preschool, and 

ongoing engagement throughout a child’s educational experience. This is especially true for 

preschoolers with the greatest need. Kindergarten readiness and third grade reading are 

short-term benefits of increased participation in preschool. The longer-term benefits, from 

middle school through high school, will produce a more qualified workforce and a community 

in which all residents have an opportunity to thrive. 
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COMMITMENT TO EQUITY    

The mission and vision of Cincinnati Preschool Promise are guided by its Board Equity Policy, which 
establishes equitable policies in the areas of workforce development and support, program design, 
Provider types and locations, and ensuring racial, ethnic, and gender diversity.  
  
The Board Equity Policy states that: 
 

• Cincinnati Preschool Promise will work to stabilize a skilled and qualified workforce, particularly in 
those classrooms serving Cincinnati’s most historically disadvantaged preschoolers. 

 

• Efforts to foster a highly skilled preschool teaching workforce will include support for historically 
disadvantaged teachers. 

 

• Program design will consider impacts on ethnic and racial diversity and maintain or expand it in 
any way possible. 

 

• Cincinnati Preschool Promise will work with a wide variety of Provider types (in home, parochial, 
public, and private or non-profit centers), that are geographically dispersed and culturally and 
linguistically relevant to the preschoolers in their care. These needs include, but are not limited to 
preschoolers: 

○ from non-English speaking backgrounds 
○ who have experienced trauma and adverse conditions (ACES) 
○ with special education needs 
○ residing in quality gap neighborhoods 

 

• Cincinnati Preschool Promise will ensure that its work supports these Providers, and when 
possible, avoids increasing disparities among Providers of different types. Cincinnati Preschool 
Promise recognizes that the majority of these Providers are owned, run, and staffed by women 
from historically marginalized groups. While focusing on the needs of these partners and others 
with similar challenges, it is important to address inequities in the field as well as to provide a wide 
range of preschool options for Cincinnati’s families. 
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CPP IMPACT: TESTIMONIALS FROM PARENTS AND PROVIDERS    

 

A goal of Cincinnati Preschool Promise (CPP) is to expand access to high-quality 
preschool to more preschoolers. Parents and Providers describe how CPP and 
preschool has positively impacted 
preschoolers and families. 
 

“CPP has helped more people get access (to quality 
preschool). This is the greatest gift the city has been 
given. I was struggling a little bit paying, and I 
thought I was going to have to pull my daughter out 
of full-time care and she could go only so many days. 
I applied for CPP Tuition Assistance and I got some 
help, so I was able to keep her there full-time.  It was 
a blessing because I didn’t think I would qualify.” – 
CPP Parent 
 
“Since my child’s preschool has partnered with CPP, the demographics have shifted. My daughter 
went from being the only brown girl to one of three or four. I think that is super awesome. It has 
been really impactful for her to see other kids like her.” – CPP Parent 

 
“The gain and the step up in quality is the 
best thing about CPP. I love the teachers. 
They take their time with parents. I am not 
sure how they do it, but I tip my hat off to the 
teachers. I knew I had to get my child back in 
this school for next year. She has learned 
words, knows her colors and numbers. They 
take the time to meet the individual need of 
each child. I can’t say enough about the 
teachers. Attendance is such big deal that it 
makes me step up my game.” – CPP Parent 

 
 

“I have been a Provider for 27 years. I just had one of my kids come back and her mom told her no 
one can watch her children but me. CPP has helped me create a daycare center that when my 
children and I walk in, it makes me smile and I have a 5 star banner hanging outside of my house.” 
– CPP Provider 

 
 

“When I became a director, CPP reached out to me right away and provided the support that I 
needed. I really appreciate them for that.” – CPP Provider 
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REPORT SUMMARY         

Our region values preschool as an integral part of a child’s education and as an important support for working 
families. The community acknowledges that the best outcomes are possible with continuous access to high-quality 
education, beginning with preschool, and ongoing engagement throughout a child’s educational experience. This is 
especially true for preschoolers with the greatest need.  
 
Being prepared for Kindergarten and on-track for reading success by the third grade are short-term benefits of 
increased participation in preschool. The longer-term benefits, from middle school through high school, will 
produce a more qualified workforce and a community in which all residents have an opportunity to thrive. In 2019-
20, CPP has impacted the community through its programs and work with Tuition Assistance (TA) Providers (3, 4, 
and 5 star-rated) and Quality Improvement (QI) Providers (unrated, 1, and 2 star-rated). Areas of impact are as 
follows: 
 
Kindergarten Readiness 

❖ CPP TA participants showed stronger academic readiness in kindergarten than non-participating peers. 
❖ CPP TA programs have improved school readiness in students living in SES 1-4 neighborhoods. 

❖ CPP TA participants at each SES quartile performed comparably or better than the comparison group of the 

next highest SES quartile (e.g., SES 1 CPP TA participants performed comparably to SES 2 non-participants). 

 
Tuition Assistance and Enrollment 

❖ In 2019-20, 841 preschoolers received CPP Tuition Assistance (TA) and were enrolled in high-quality 
preschool programs. 

❖ There were 87 Providers receiving Tuition Assistance reimbursement, 43 of those in quality gap areas.  
 
Quality Improvement 

❖ There were a total of 141 Quality Improvement (QI) Providers who received Step Up to Quality (SUTQ) 
coaching support, 57 of those in quality gap areas.  

❖ In 2019-20, 24 Quality Improvement (QI) Providers transitioned to Tuition Assistance (TA) Providers.   
 
Teacher Supports 

❖ Since program inception, 57 Tuition Assistance (TA) lead teachers received Teacher Promise Grants. Eleven 
of those teachers received grants in 2019-20.  

❖ Providers and teachers participated in professional development opportunities provided by CPP.  
 

Access/Systems 

❖ As of June 30, 2020, there were 195 Providers being served by CPP representing 4,596 quality and 
high-quality seats. 

 
Community Stakeholder Experiences 

❖ Parents, Providers, and teachers representing 89 unique preschool locations participated in focus groups, 
key informant interviews, or surveys. All parents (100%) reported that a “quality” early educational 
experience was either “important” or “very important” for them and their preschooler.  

❖ Many Providers expressed that Tuition Assistance played a critical role in recruiting and retaining 
preschoolers at their sites.   
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CPP RESPONSE TO COVID-19 

 
COVID-19 has impacted families, Providers, teachers, and the community in a number of ways, allowing CPP to 
show strength and support for families, Providers, teachers, and our community at large. 
 
Effects of COVID-19 on Early Childhood Educators and Families: 

• SUTQ rating process was interrupted for Providers.  

• All Providers (except Pandemic Providers) were shuttered beginning in February 2020. The impact 
continued throughout calendar year 2020 for many Providers. 

• Many families, Providers and teachers suffered financial impacts. 

• Many families were forced to search for and secure alternative options for preschool with little to no 
notice, and for an indefinite period of time. 

 
CPP Strengths and Supports: 

• CPP Providers were able to provide pandemic care. 

• CPP Providers delivered essential services to families.  

• CPP Providers built trust with families who otherwise would not have interacted. 

• SUTQ training and other professional development continued via online training for many teachers and 
Providers. 

• CPP, in partnership with the Freestore Foodbank and Amazon, had food delivered to Providers for the 
benefit of preschoolers. 

• CPP provided PPE kits to Providers. 
 

Many outcomes such as applications, enrollments, recruited Providers, and Teacher Promise Grant payments 
were impacted by COVID-19.  
 
Note that, references to Providers means community preschool Providers and references to preschools means 
community preschool sites.  
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KINDERGARTEN READINESS        

Sample   
For reporting kindergarten readiness, CPP community and CPS expansion preschool participants were 
combined, consistent with reporting from the previous year. The combined Providers (hereafter referred to as 
CPP TA) served a total of 1,728 preschoolers during 2018-19. Among these preschoolers, 1,063 met the age 
cutoff for the 2019-20 kindergarten class (i.e., were at least five years of age by September 30, 2019). Of this 
group of kindergarten eligible participants, 600 CPP TA participants were matched to CPS Kindergarten 
Readiness Assessment (KRA) scores. This linkage with CPS records allowed for additional demographic data to 
be acquired and carefully examined including gender and race/ethnicity. In addition, socioeconomic 
characteristics were estimated for all CPP TA participants through a partnership with the Community Building 
Institute (CBI) at Xavier University. Five CPP TA scores were excluded because suitable comparison records 
from a pool of CPS kindergartners that did not participate in CPP TA were unavailable, leaving a sample of 595 
for all subsequent analyses. 
 
SES Quartiles – The Geocoding Process 
Socioeconomic characteristics were provided by CBI for all recipients of the KRA in CPS in 2019-20, including 
the CPP TA participants. CBI geocoded deidentified student home addresses at the time of kindergarten 
enrollment to determine their neighborhood of residence. Neighborhoods were categorized by CBI into 
socioeconomic status (SES) quartiles ranking from 1 to 4, where lower ranked neighborhoods have a larger 
concentration of families with socioeconomic risk factors as measured by the American Community Survey. 
The quartiles are described as follows by the accompanying literature (The Social Areas of Cincinnati, An 
Analysis of Social Needs, 5th Edition by Michael Maloney and Christopher Auffrey): SES 1 (High Problem 
Areas), SES 2 (Second Stage Neighborhoods), SES 3 (Where Front Yards Begin), and SES 4 (The Upper Quartile). 
The risk indicators used to rank neighborhoods are based on median family income, percent of population 25 
years of age or older with less than a high school diploma, percent of workers in unskilled/semi-skilled 
occupations, percent of students living in married-couple family households, and percent of housing units with 
more than one person per room. Though SES quartiles are a strong proxy for socioeconomic and social factors, 
experiences may still differ between students who live within the same quartile. SES quartiles represent the 
general socioeconomic makeup of the neighborhood of residence, rather than the individual socioeconomic 
circumstances of each student. Therefore, caution is necessary when interpreting SES quartiles. 
 
Figure 8 contains 1,728 geocoded CPP TA community and CPS expansion preschool participants in 2018-19. 
Participants are plotted and color-coded by SES quartile.  
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Figure 8. Geocoded CPP TA Community and CPS Expansion 2018-19 Preschool Participants by SES Quartile 

 
 
 
 

CPS Kindergarten Comparison Group 
To assess the impact of CPP TA on academic performance in kindergarten, a comparison group was selected 
from a pool of CPS kindergarteners who were administered the KRA in 2019-20 and had no documented 
participation in CPP TA (Table 3).  Kindergarteners who did not participate in CPP TA, but did have other 
documented CPS preschool experience were excluded from the selection pool. The comparison group 
comprised of 595 CPS kindergarteners without CPP TA from the selection pool who were matched to 595 CPP 
TA participants on gender, race/ethnicity, and SES quartile. The method used was a proportionate stratified 
random sample where the demographics of the comparison group are identical in proportion to that of the 
CPP TA participants. For every one CPP participant, there is one individual with identical demographic 
characteristics selected randomly from the comparison group (a 1:1 match). For instance, if a CPP participant 
is female, African-American/Black, and in the third SES quartile, then two individuals with identical gender, 
race/ethnicity, and SES quartiles are randomly selected from the selection pool and placed into the 
comparison group. 
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Table 3. Demographics Characteristics of CPP TA KRA Cohort and Comparison Group 

 

 
 
Overview of 2019-20 KRA Performance 
In 2019-20, CPP TA participants scored higher on average on the overall KRA and language and literacy 
subtest, with 78.4% of CPP TA participants scoring either within the approaching or demonstrating 
performance level on the KRA as opposed to 69.8% of the comparison group – an 8.6 point difference (Figure 
9). The KRA was administered to participants in kindergarten after leaving their CPP preschool experience. 
Likewise, 61.3% of CPP TA participants met the “on-track” status on the Language and Literacy subtest (i.e., 
scoring at or above a scaled score of 263; Figure 10). This percentage is greater than the comparison group’s 
(51.4%) by 9.9 points. As of 2019-20, CPP TA exhibited measurable benefits to participants entering CPS 
kindergarten compared to their peers. These findings are also heightened by the controls put in place to 
reduce biases introduced by gender, race/ethnicity, and socioeconomic factors. 
 

 

Figure 9. Overall KRA Performance Levels  

by Group (2019-20) 

 
Note: Emerging (low readiness), Approaching (moderate readiness), 
Demonstrating (high readiness) 

Figure 10. Percent “On-Track” on Language and 

Literacy Subtest by Group (2019-20) 

 
Note: Language and Literacy scaled scores at or above 263 
indicate a student is on-track for reading on grade level. 
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Demographic Category 
CPP TA 

Participants 
(N=595) 

Comparison 
Group 

(N=595) 

Gender Female 53.6% 53.6% 

Male 46.4% 46.4% 

Race African-American/Black 76.3% 76.3% 

White 10.4% 10.4% 

Hispanic 4.9% 4.9% 

Asian 1.2% 1.2% 

Multi-Racial 7.2% 7.2% 

SES Quartile SES 1 31.6% 31.6% 

SES 2 32.9% 32.9% 

SES 3 26.1% 26.1% 

SES 4 9.4% 9.4% 



 
 

 
CPP Impact by Socioeconomic and Social Factors 
Figures 11 and 12 illustrate academic benefits as measured by the KRA within all SES quartiles. CPP TA 
participants scored within either the approaching or demonstrating performance level on the overall KRA at 
greater frequency than the comparison group by 6.9 points for SES 1, 13.2 points for SES 2, 5.8 points for SES 
3, and 7.1 points for SES 4. Similarly, CPP TA participants were “on-track” on the Language and Literacy subtest 
more frequently by 9.6 points for SES 1, 14.3 points for SES 2, 5.2 points for SES 3, and 8.9 points for SES 4. In 
the 2018-19 analysis, KRA performance varied very little between groups within SES 4, but academic benefits 
of CPP TA have extended to SES 4 in 2019-20. Another interesting finding is that CPP TA at each SES quartile 
performed comparably or better than the comparison group of the next highest SES quartile. For example, SES 
1 CPP TA students performed comparably to SES 2 comparison students, and SES 2 CPP TA students performed 
comparably to SES 3 comparison students. Kindergarten readiness outcomes for 2018-19 are in Appendix B.  
 

 

 

  

 

2019-20 CPP and Kindergarten Readiness 
KRA scores for 595 CPP TA participants were compared to a comparison group (proportionate stratified 

random sample) of 595 non-CPP TA participating peers matched on gender, race/ethnicity, and socioeconomic 

characteristics: 

• CPP TA participants showed stronger academic readiness in kindergarten than non-participating peers. 

• CPP TA programs have improved school readiness in students living in SES 1-4 neighborhoods. 

• CPP TA participants at each SES quartile performed comparably or better than the comparison group of 
the next highest SES quartile (e.g., SES 1 CPP TA participants performed comparably to SES 2 non-
participants). 

• Differences in KRA results between CPP TA participants and the comparison group are consistent with 
trends identified last year (refer to the CPP-KRA report from 2018-2019).  

• CPP has demonstrated the impact that quality preschool has on school readiness throughout the CPS 
district. 
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Note: Language and Literacy scaled scores at or above 263  
indicate a student is on-track for reading on grade level. 

Note: Emerging (low readiness), Approaching (moderate 
readiness), Demonstrating (high readiness). 

Figure 11. Percent Approaching or 
Demonstrating Readiness by SES and Group 

(2019-20)  
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Language and Literacy Subtest by SES and 
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TUITION ASSISTANCE AND ENROLLMENT        

 

Tuition Assistance (TA) preschools are approved to receive Tuition Assistance reimbursements if they are 3, 
4, or 5 star-rated by Step Up To Quality. The number of Cincinnati Preschool Promise Providers that have 
been approved to receive Tuition Assistance reimbursements has increased each year of the program (Figure 
1).  
 

Figure 1. Number of Approved CPP TA Providers per Year 

 
 
 
Preschoolers Receiving Tuition Assistance 

The number of preschoolers enrolled in preschools receiving Tuition Assistance reimbursements increased 
from 2017-18 to 2018-19 by 53% (Figure 2). Preschooler enrollment in Tuition Assistance preschools were on-
track to increase again through February 2020 prior to closures resulting from COVID-19.  These data trends 
demonstrate the demand for high-quality preschool.  
 

Figure 2. Number of Preschoolers Enrolled in CPP TA Preschools 

 
Note: Students included in count if enrolled with at least 1 day scheduled to attend. 

*Enrollment may have been affected by COVID-19. 
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Preschooler Demographics  
Preschoolers enrolled in Tuition Assistance preschools were 52.1% female, mostly African American/Black 
(72.8%), and typically come from homes where English is the primary language (81.6%).  The majority of these 
preschoolers reside in a permanent residence (95.6%) with a total of 4 or fewer household members (65.4%). 
Most (75.2%) of the preschoolers enrolled are from households with an income that is less than 100% of the 
Federal Poverty Level (Table 1).  
 

Table 1. Demographics of Preschoolers Enrolled in CPP TA Preschools for 2019-20 

 

Group Count Percent 

Gender 

Female 438 52.1% 

Male 394 46.8% 

Gender Unknown 9 1.1% 

Race 

African American/Black 612 72.8% 

American Indian/Alaskan Native 4 0.5% 

Asian or Pacific Islander 12 1.4% 

Hispanic 92 10.9% 

Other 48 5.7% 

White 62 7.4% 

Race Unknown 11 1.3% 

Language 
Spoken at 

Home 

English 686 81.6% 

Spanish 91 10.8% 

Other 27 3.2% 

Language Unknown 37 4.4% 

Housing 
Status 

Lives in a Permanent Residence 804 95.6% 

Foster Care 3 0.4% 

Homeless 6 0.7% 

Unaccompanied Youth 1 0.1% 

Other 25 3.0% 

Housing Status Unknown 2 0.2% 

Household 
Size 

2 Residents 137 16.3% 

3 Residents 227 27.0% 

4 Residents 186 22.1% 

5 Residents 149 17.7% 

More than 5 in Household 133 15.8% 

Household size Unknown 9 1.1% 

% of 
Federal 
Poverty 

Level 

<100 (No Income) 422 50.2% 

<100 (Has Income) 210 25.0% 

100-131 54 6.4% 

131-200 111 13.2% 

201-250 30 3.6% 

251-300 14 1.7% 
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Applications for Tuition Assistance 

There has been a positive trend of applications approved for Tuition Assistance in preschools. Total approvals 
increased from 2017-18 to 2018-19 (Figure 3).  The application approval rate for 2019-20 was on-track to 
improve over the previous year, but was impacted by COVID-19 as a number of applications remained pending 
due to required information never being received by CPP.  
 

Figure 3. Number of Approved CPP TA Applications per Year 

 
Note: Applications that are “Not Approved” can refer to those that are denied, inactive, pending or referred to Cincinnati Public Schools. 

*Application approval rate was affected by COVID-19. 

 
 
Tuition Assistance Spending 
Total Tuition Assistance reimbursement paid to Providers for 2019-20 was $3.7 million (Figure 4). Average 
annual Tuition Assistance reimbursement per student was $4,387 (Figure 5) and average monthly Tuition 
Assistance reimbursement per preschooler was $509 (Figure 6). 
 

Figure 4. Total CPP TA 
Dollars/Year 

(per Year) 

Figure 5. Avg Annual CPP TA 
Dollars 

(per Student) 

Figure 6. Avg Monthly CPP TA 
Dollars 

(per Student)
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Geography and Reach  
Tuition Assistance Providers are located throughout the Cincinnati area with representation in quality gap 
areas. There were 58 Tuition Assistance Provider locations on June 30, 2019 and 87 on June 30, 2020 for a 
total of 29 additional high-quality Providers added (Table 2). There are now 43 Providers in quality gap areas 
(Figure 7). 
 
                       Table 2. CPP TA Providers   

TA Providers 
Number of 
Providers 

Number of TA Providers on June 30, 2019 58 

Number of TA Providers on June 30, 2020 87 

Increase in Number of Providers 29 

 
 

Figure 7. CPP Tuition Assistance (TA) Preschools Added as of 2019-20 
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QUALITY IMPROVEMENT        

 
Quality Improvement (QI) Providers have either a 1 or 2 star-rating, or are unrated. Through Cincinnati 
Preschool Promise, approved QI Providers received tangible support and coaching to improve quality and 
increase the number of quality preschool seats.  
 
Quality Improvement Provider Network Growth 
CPP’s network of approved Quality Improvement Providers grew to 141 during the 2019-20 academic year 
(Figure 13).  
 

Figure 13. Number of CPP QI Approved Providers per Year 

 
 

 

Quality Improvement to Tuition Assistance Conversions 
In 2019-20, CPP staff converted 24 Providers from Quality Improvement preschools to Tuition Assistance 
preschools, which represents a large increase from the previous academic year (Figure 14). This increase is 
even more significant as it represents only 9 months of work since the Step Up To Quality (SUTQ) rating 
process was temporarily halted in February 2020 due to COVID-19. 

 
*Carmelia Montgomery, Corban Learning Center, Daddy's Daycare - Linn Street, Divine Daycare Center Inc., In God's Hands Christian Youth Center, 
Nicole Burns, Nurse Julie's Daycare, Symone Wilson, Westwood United Methodist Church 
 

**Alphabet Junction, Inc, Bettys Angels at Home Preschool and Daycare, Christina Bowman, Creative Environment For Youth LLC, Creative 
Imaginations Childcare LLC, Denise Thompson, Ebony's Learning Center, LLC, Just 4 Kidz Academy, Karen Jones, Kiara Jenkins, LaRoy Holloway, 
Latoya Spraggs, Learning Grove - Bond Hill, Little Kings and Queens Learning Center LLC, Nanny's Multi Level Learning Centers, INC., Nikisha Hill, 
N'Spired Kidz Childcare LLC, Peggy Glasper, Sherry Johnson, St. James Child Development Center, The Little Tree House of Knowledge, Venetta 
Hazel, Where The Sidewalk Ends Academy, Youthland Academy of Pleasant Ridge 
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Quality Improvement Direct Supports   
 
CPP also provides direct support to teachers and Providers. In the first 3 quarters of fiscal year 2020, CPP spent 
$347,782 on coaching support, $37,282 on educational tools, and $985,240 on classroom supplies, materials, 
and equipment.  
 
Geography and Reach  

Quality Improvement (QI) Providers are located throughout the Cincinnati area with representation in quality 
gap neighborhoods. There were 126 QI Provider locations on June 30, 2019 and 141 on June 30, 2020 for a 
total of 15 additional quality Providers added (Table 4). Note that these totals reflect the number of locations 
that originally joined CPP as an accepted QI Provider and therefore include the Providers that converted to TA 
(9 converted as of June 30, 2019 and 33 converted as of June 30, 2020). Excluding Providers that converted to 
TA, there are now 54 Providers in quality gap neighborhoods (Figure 15).  
 
            Table 4. CPP QI Providers   

QI Providers 
Number of 
Providers* 

Number of QI Providers on June 30, 2019 126 

Number of QI Providers on June 30, 2020 141 

Increase in Number of Providers 15 
*Total number include QI preschools that converted to TA. 

 
Figure 15. CPP Quality Improvement Preschools Added as of 2019-20 

 

 
Note: Provider locations include QI preschools that converted to TA. 
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TEACHER SUPPORTS         

 
Teacher Promise Grants 
Feedback from lead teachers revealed that they were enticed by job opportunities at larger Providers, school 

districts, and Providers owned by corporations that offered higher wages, nine-month contracts and lucrative 

benefits packages. As a method to supplement teacher wages and support retention and recruitment, 

Cincinnati Preschool Promise provided Teacher Promise Grants (TPG) of up to $2,000 for lead teachers at 

Tuition Assistance Providers located within the Cincinnati Public Schools District boundaries. CPP has 

supported a total of 57 lead teachers since program inception (Table 5), 11 of which were added in the 2019-

20 school year.  

 
 

Table 5. CPP Teacher Promise Grant Distribution 

Provider Type Number of Providers Number of Teachers 

Family Child Care 7 9 

Single Site 9 20 

School-based (Parochial) 1 1 

Multi-Site 12 27 

Total 29 57 

 

 

ACCESS/SYSTEMS          

 
Cincinnati Preschool Promise Providers are located throughout the Cincinnati area with representation in the 
quality gap neighborhoods. As of June 30, 2020, there were 195 Providers being served by CPP representing 
4,596 quality and high-quality seats (Table 6). There is a total of 97 Providers in quality gap neighborhoods 
(Figure 16). 
 

Table 6. Total CPP Providers and Seats 

Type of 
Program 

Current Number 
of  Providers 

Total Seats Reserved 
for Preschoolers 

QI* 108 1,279 

TA 87 3,317 

Total 195 4,596 

*QI Providers limited to those that did not convert to TA 
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 Figure 16. CPP Tuition Assistance (TA) and Quality Improvement (QI) Preschools Added as of 2019-20

 
 

COMMUNITY STAKEHOLDER EXPERIENCE      

 
Early childhood education data that gives a voice to parents, Providers, and teachers is key to informing 
taxpayers and local stakeholders of the importance of quality preschool education and ensuring that three and 
four-year-olds in Cincinnati have expanded access to high-quality preschool. To better understand our region’s 
early childhood education landscape and to inform program decision making, the Cincinnati Preschool Promise 
(CPP) external evaluator, INNOVATIONS in Community Research and Program Evaluation, conducted focus 
groups with 38 preschool parents and Providers, completed 17 key informant interviews with preschool 
parents, Providers, and teachers and administered nearly 150 surveys to all stakeholder groups over a four 
month period. These stakeholders represented 89 unique Providers. Participants were asked questions about 
their experiences with CPP with a focus on Tuition Assistance and any associated barriers to accessing Tuition 
Assistance, attributes of a high-quality preschool, and needs within their family and neighborhood. Other 
topics addressed by the survey included satisfaction with CPP, effectiveness of CPP as a partner to Providers, 
and the importance of daily preschool attendance. Through qualitative and quantitative analyses, the focus 
group, key informant interviews, and survey results provide useful information for CPP, as well the Greater 
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Cincinnati community, as they work to ensure that every preschooler has quality preschool options. 
Qualitative results are summarized below.  

Table 7 shows that in our sample most parents receiving Tuition Assistance were age 30 or older (59%), 

African-American/Black (73%), had attained at least some college education (68%), were employed full-time 

(52%), and had one child (75%).   

Table 7. CPP Tuition Assistance Parent Demographics (n=93) 
 
 
 

Category Group Count Percentage 

Parent Age1 under 25 5 5% 

Age 25-29 26 28% 

Age 30-34 25 27% 

Age 35-40 23 25% 

Age 40+ 11 12% 

Not Reported 3 3% 

Race/Ethnicity White/Caucasian 17 18% 

African-American/Black 73 79% 

Asian 2 2% 

Other 1 1% 

Household Education 

Level 

Less Than High school 4 4% 

High school/GED 19 21% 

Some College 28 30% 

Associates Degree 17 18% 

Bachelor’s Degree 13 14% 

Master’s Degree 7 8% 

Doctorate/PhD 3 3% 

Not Reported 2 2% 

Employment Status Full time 52 56% 

Part-time 15 16% 

Stay Home Parent 5 6% 

Student 4 4% 

Furloughed/Laid off 10 11% 

Unemployed 3 3% 

Other 2 2% 

Not Reported 2 2% 

Number of 

Preschoolers2 

One 75 81% 

Two 15 16% 

Three or More 3 3% 

  1 Average parent age was 33 years 
   2 Average child age was 4 years 
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Tuition Assistance Allows Families to Afford Preschool: Fifty-eight percent of parents receiving Tuition 

Assistance who were asked, “Would you have been able to afford preschool if you had not received CPP 

Tuition Assistance?” responded “None of the Cost,” and 36% responded “Some of the Cost” (Figure 17). 

  

The following feedback was given by parents, Providers, and teachers during focus groups, and key informant 

interviews.  

How has Tuition Assistance impacted your family?  

 

• “I wouldn’t have been able to afford preschool without it.” –TA Parent 

• “It has allowed me to pay my bills and send my child to preschool.” – TA Parent 

•  
Tuition Assistance Allows Providers to Recruit and Retain Preschoolers: Many Providers expressed that 

Tuition Assistance played a critical role in recruiting and retaining preschoolers at their sites. 

• “It has allowed families to stay at my center.” – TA Provider 

• “I have been a Provider for 27 years. I just had one of my kids come back and her mom told her no one 

can watch her children but me, CPP has helped me create a daycare center that when my children and 

I walk in it makes me smile and have a 5 star banner hanging outside of my house” – TA Provider 

• “Without Cincinnati Preschool Promise families wouldn’t be able to come here or even go anywhere 

else.”  - TA Provider 

 

Quality Matters When Choosing a Preschool: Parents were asked to rate how important a “quality” early 

education experience is for their preschooler. It was found that 100% of parents felt that a “quality” early 

educational experience was either “important” or “very important” for them and their preschooler. 

In order to better understand what was important to parents when choosing a preschool, they were asked to 

select the reasons why they enrolled their preschooler at their current preschool. The top three reasons for 

2% 4%

36%

58%

Figure 17. Would you have been able to afford preschool if 
you had not received CPP Tuition Assistance? (n=93)

All of the cost Most of the cost Some of the cost None of the cost
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enrollment were to “Prepare My Child for Kindergarten” (82%), a “Safe Environment” (66%), and a “3-4-5 Star 

Rated Provider” (63%) (Figure 18).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Parents Are Satisfied With CPP Interactions: Parents were asked to rate their satisfaction with the 
communications they receive from their Provider regarding CPP. “Tuition Assistance” communication was 
rated highest with 90% of parents indicating that they were “Very Satisfied”, 80% stating they were “Very 
Satisfied” with the “Application Process”, 78% “Very Satisfied” with “Provider Communication”, and 73% “Very 
Satisfied” with Provider Options (Figure 19).  
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Figure 19. CPP TA Parent Satisfaction with CPP interactions
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Figure 18. CPP TA Parent Reasons for Enrollment (n=93)
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Provider and Teacher Supports: Cincinnati Preschool Promise has been working closely with Providers. In order 

to improve the quality of these sites, CPP has been providing multiple supports including coaching, staff support 

funding, communication support, and professional development. Figure 20 displays that the top three supports 

with the highest satisfaction were “Professional Development” (77%), “Communication with CPP Staff” (74%), 

and “Staff Support Funds” (73%). 

 
The following were identified as areas of opportunity in terms of communication:  

• Some teachers desired direct communication from CPP instead of having information flow through 
Providers. 

• Many teachers and Providers desired more direct advertising to parents about Tuition Assistance 
availability and benefits. 

• Some Providers felt that responses to phone calls or emails could be quicker. 
 
Extended Learning is Important to Parents: Many parents expressed a desire for additional support for an 
extended learning period that bridges learning from the end of the traditional academic year to the beginning 
of the next. 
 

SUMMARY OF FINDINGS, NEXT STEPS, AND OPPORTUNITIES       

Summary of Findings 

• Growth in Number of TA Providers: CPP supported the network of TA Providers which grew to 87 high-
quality Providers, half of which were located in quality gap areas.  

• Growth in Number and Support of QI Providers: The Quality Improvement program grew its network 
to 141 Providers. QI teachers and Providers received SUTQ coaching which led to 33 QI Providers 
moving up in quality to become TA Providers. CPP supported teachers in receiving professional 
development and provided classroom materials. Among the 108 Providers that are currently Quality 
Improvement, 50% are located in quality gap areas. 

• Lowest Income Preschoolers and Parents Benefitted from CPP: Data showed the majority of Tuition 
Assistance dollars were provided for preschoolers residing in the lowest income households. Tuition 

59%

59%

67%

62%

18%

15%

6%

10%

3%

5%

8%

10%

10%

8%

5%

3%

10%

13%

14%

15%

Professional Development
(n=39)

Communication with CPP Staff
(n=39)

Staff Support Funds (n=36)

CPP Coaching (n=39)

Figure 20. CPP QI Provider Satisfaction with CPP Supports (n=39)
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Assistance helped parents who could not have otherwise afforded preschool enroll their preschoolers 
in high-quality preschools.  

• CPP Preschoolers Ready for Kindergarten Compared to Peers: Preschoolers who received CPP Tuition 
Assistance performed better on the KRA than their peers who did not receive CPP Tuition Assistance.  

• CPP Supports Teachers and Providers: CPP supported teachers and Providers by delivering Teacher 
Promise Grants to lead teachers to supplement wages.  

• Parents Report Satisfaction with CPP: The majority of parents reported that they were very satisfied 
with the application process (80%), Provider communication (78%), Tuition Assistance (90%), and 
Provider options (73%).  

• CPP Provided Support to Providers during the COVID-19 Pandemic: CPP Providers were able to gain 
Pandemic Certifications to provide services to essential workers during the COVID-19 pandemic. 

• Responsiveness and Innovation: Given COVID-19, Providers have had to adjust ratios and operating 
procedures, requiring CPP to support Providers as they focused on capacity building and safety, 
including becoming Pandemic Providers and reopening after stay at home orders.  

• Commitment to Quality: CPP and Providers remain adaptable as COVID-19 persists. All remain 
committed to high-quality preschool and increasing the number of quality and high-quality seats so 
that every preschooler who attends is ready for kindergarten and to succeed in life.    

Next Steps and Opportunities 

• Reaching Preschoolers and Parents: CPP is strongly committed to ensuring preschoolers and especially 
those with fewest resources and in gap areas, benefit from Cincinnati Preschool Promise. To do this, 
CPP should further enhance parent resources and information as this was identified as the top barrier 
to preschool enrollment by 1 in 5 parents.  

• Supporting Providers During Uncertainty: CPP staff should continue to be responsive to Providers’ 
needs by providing supplies and resources to provide aid and support through closures, shifts in 
teacher-student ratios, reopening, continuing SUTQ movement, and other disruptions and challenges 
due to COVID-19. 

• Promote Learning and Development: CPP staff should continue to be responsive to teachers by 
offering support through online professional development, providing resources, and processing 
Teacher Promise Grants. Preschoolers will also benefit from the resulting improvement in teaching 
quality. 

• Partner and Collaborate: CPP should continue partnering with community groups and agencies to 
support all stakeholders. To date, CPP has formed partnerships with the Freestore Foodbank and 
Amazon, to deliver food to Providers for the benefit of preschoolers.  

• Extend Learning to Prevent Summer Learning Loss: CPP should continue offering an extended learning 
session during the summer to ensure that preschoolers are learning year-round. Extended learning will 
also help to close any learning gaps that resulted from preschoolers missing school during COVID-19. 

• Enhance Communication Process: Data suggest that CPP could benefit from better communication 
processes to better support Providers and teachers. Specifically, with additional capacity CPP may be 
able to reduce response time and provide better support to Providers in reaching a higher level of 
quality. By implementing these ideas, CPP may broaden its impact and reach.   

• Advocate for Teacher’s Wages: CPP should survey Providers and teachers to understand staff wages 
and be an advocate for teachers receiving a wage of $15 or higher.  

Acknowledgments: INNOVATIONS would like to acknowledge the United Way of Greater Cincinnati Success by 6®, 
Learning Grove-Price Hill, and Cincinnati Public Schools for their invaluable assistance with coordinating and hosting 
stakeholder focus groups.   
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APPENDICES 

 
Appendix A 

 
Table I. Demographics of Participants Enrolled in CPP TA Preschools (Prior Years) 
 

Group 
2017-18 

N=622 
2018-19 

N=951 

Gender 

Female 47.3% 48.8% 

Male 52.7% 50.4% 

Gender Unknown 0.0% 0.8% 

Race 

African American/Black 64.0% 72.7% 

American Indian/Alaskan Native 1.9% 0.9% 

Asian or Pacific Islander 1.1% 1.2% 

Hispanic 11.3% 9.9% 

Other 9.0% 6.5% 

White 10.9% 7.7% 

Race Unknown 1.8% 1.2% 

Language 
Spoken at 

Home 

English 84.7% 86.0% 

Spanish 10.6% 9.1% 

Other 3.4% 3.6% 

Language Unknown 1.3% 1.3% 

Housing 
Status 

Lives in a Permanent Residence 95.7% 95.8% 

Foster Care 1.3% 0.6% 

Homeless 1.0% 0.7% 

Unaccompanied Youth 0.2% 0.2% 

Other 1.6% 2.5% 

Housing Status Unknown 0.3% 0.1% 

Household 
Size 

2 Residents 21.1% 19.2% 

3 Residents 25.1% 28.0% 

4 Residents 19.9% 23.8% 

5 Residents 19.9% 14.6% 

More than 5 in Household 12.5% 13.4% 

Household size Unknown 1.4% 1.1% 

% of 
Federal 
Poverty 
Level 

<100 (No Income) 49.2% 51.6% 

<100 (Has Income) 29.3% 28.0% 

100-131 7.7% 6.8% 

131-200 13.8% 12.0% 

201-250 0.0% 1.6% 

251-300 0.0% 0.0% 
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Appendix B 
 

Academic Outcomes: Kindergarten Readiness Assessment Results for 2018-19 
 

CPS Kindergarten Comparison Group 
A comparison group was selected from a pool of CPS kindergarteners administered the KRA in 2018-19 and no 
documented participation in CPP TA.  Kindergarteners who did not participate in CPP TA, but did have other 
documented CPS or Head Start preschool experience were excluded from the selection pool. The comparison 
group comprised of 820 CPS kindergarteners without CPP TA from the selection pool that were matched to 
the 410 CPP TA participants on gender, race/ethnicity, and SES quartile. The method used was a proportionate 
stratified random sample where the demographics of the comparison group are identical in proportion to that 
of the CPP TA participants. For every one CPP participant, there are two individuals with identical demographic 
characteristics selected randomly from the comparison group (a 2:1 match). For instance, if a CPP participant 
is female, African-American/Black, and in the third SES quartile, then two individuals with identical gender, 
race/ethnicity, and SES quartiles are randomly selected from the selection pool and placed into the 
comparison group. 
 
The gender, race/ethnicity, and SES quartile percentages of the two groups are identical and can be viewed in 
Table 1. This collection of kindergarteners were 76.3% African-American/Black, much greater than the 
percentage of African-American/Black students in the 2018-19 KRA cohort, overall (60%). Nearly 90% of the 
observed students fell between SES quartiles 1-3, with only 10.2% in SES 4 neighborhoods (i.e., high income 
and low risk neighborhoods). 
 

Table 1. Demographics Characteristics of 2018-19 CPP TA KRA Cohort and Comparison Group 

 

 
 
 
 
 
 
 

Demographic Category 
CPP TA 

Participants 
(N=410) 

Comparison 
Group 

(N=820) 

Gender Female 49.0% 49.0% 

Male 51.0% 51.0% 

Race African-American/Black 76.3% 76.3% 

White 12.9% 12.9% 

Hispanic 4.4% 4.4% 

Asian 1.0% 1.0% 

Multi-Racial 5.4% 5.4% 

SES Quartile SES 1 31.0% 31.0% 

SES 2 30.2% 30.2% 

SES 3 28.5% 28.5% 

SES 4 10.2% 10.2% 
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Overview of 2018-19 KRA Performance 
CPP TA participants scored higher on average on the overall KRA and language and literacy subtest. Eighty 
percent of CPP TA participants scored either within the approaching or demonstrating performance level on 
the KRA as opposed to 68.8% of the comparison group – an 11.2 point difference (Fig 1). Likewise, 68.8% of 
CPP TA participants met the “on-track” status on the Language and Literacy subtest (i.e., scoring at or above a 
scaled score of 263). This percentage is greater than the comparison group’s (53.4%) by 15.4 points (Fig 2).  
 
 

Figure 1. Overall KRA Performance Levels  
by Group (2018-19) 

 
Note: Emerging (low readiness), Approaching (moderate readiness), 
Demonstrating (high readiness). 

Figure 2. Percent “On-Track” on Language and 
Literacy Subtest by Group (2018-19) 

 
Note: Language and Literacy scaled scores at or above 263 
indicate a student is on-track for reading on grade level.

 
At Year 1, CPP TA is exhibiting measurable benefits to participants entering CPS kindergarten compared to 
their peers. These findings are also heightened by the controls put in place to reduce biases introduced by 
gender, race/ethnicity, and socioeconomic factors. 

 
CPP Impact by Socioeconomic and Social Factors 
Figures 3 and 4 illustrate academic benefits as measured by the KRA within SES quartiles 1-3. CPP TA 
participants scored within either the approaching or demonstrating performance level on the overall KRA at 
greater frequency than the comparison group by 14.1 points for SES 1, 12.9 points for SES 2, and 10.7 points 
for SES 3. Similarly, CPP TA participants were “on-track” on the Language and Literacy subtest more frequently 
by 15.0 points for SES 1, 23.0 points for SES 2, and 13.7 points for SES 3. Within SES 4, KRA performance varied 
very little between groups and this may be due to other, undocumented predictors of academic achievement 
that were not available for this analysis such as other community pre-k experiences or differences in family 
income, education, and occupation. An interesting finding is that for both the KRA overall and Language and 
Literacy subtest, SES 1 CPP TA participants performed, on average, comparably to SES 3 students within the 
comparison group. 
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Figure 3. Percent Approaching or Demonstrating 

Readiness by SES and Group (2018-19) 

 
Note: Emerging (low readiness), Approaching (moderate readiness), 
Demonstrating (high readiness). 

Figure 4. Percent “On-Track” on Language and 

Literacy Subtest by SES and Group (2018-19) 

 
Note: Language and Literacy scaled scores at or above 263 indicate a 
student is on-track for reading on grade level.

 

73.2%

83.9%

82.9%

81.0%

59.1%

71.0%

72.2%

82.1%

SES 1

SES 2

SES 3

SES 4

CPP TA Comparison Group

59.1%

75.0%

71.8%

71.4%

44.1%

52.0%

58.1%

72.6%

SES 1

SES 2

SES 3

SES 4

CPP TA Comparison Group


