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revised Sunshine Laws and H.B. 404 signed into law in 
November of 2020, CPP has decided to convene the 
meeting via video conference. In accordance with 
Ohio’s Sunshine Laws and H.B. 404, CPP has 
advertised the meeting on it's website in advance, and 
has provided a link for members of the public to listen 
and view the meeting. This meeting will be video 
recorded and a copy of the meeting minutes, including 
any documentation, will be made available on the CPP 
website, under the area Who We Are, Our Impact, 
Meeting Schedule, Approved Meeting Minutes as soon 
as possible after the meeting.  



Welcome & Call to Order 

Roll Call 

• Dr. O'dell Owens
• Micah Kamrass
• Cheryl Rose
• Deborah Allsop
• Bishop Ennis Tait
• Gary Lindgren
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Executive Committee Meeting 
June 1, 2021 – 3:00 to 4:00 PM 
VIDEO CONFERENCE ONLY 

Mission:  
Cincinnati Preschool Promise works to ensure equitable access to high-quality 

preschool so that every child is prepared for kindergarten. 

Agenda 

Item 
# 

Time Description Action 
Request 

Speaker 

1 3:00 PM Welcome and Call to Order 

• Roll Call
• Agenda Approval
• Approval of Minutes of April 20, 2021

Approval 
Approval 

Dr. O’dell Owens 
Micah Kamrass 

2 3:05 PM Executive Director’s Report 
• RFP Process
• Dashboard – May 2021

Information Chara Fisher Jackson 

3 3:20 PM Year 5 Evaluation Scope of Work Information Chara Fisher Jackson 

4 3:35 PM Committee Reports: 
• Finance & Audit
• Cost of Quality

Information 
Information 

Cheryl Rose 
Gary Lindgren 

5. 4:00 PM Adjourn Approval All 

Future Executive Committee dates: 
August 3 – 3:30 to 4:30 PM 
September 7 – 3:30 to 4:30 PM 
October 19 – 3:30 to 4:30 PM 
November 2 – 3:30 to 4:30 PM 
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Cincinnati Preschool Promise 
Executive Committee Meeting 

Held via Remote Video Conferencing by Zoom 
Minutes of April 20, 2021, at 3:00 – 4:00 PM 

Executive Committee Members Present:  
Cheryl Rose, Bishop Ennis Tait, O'dell Owens, M.D., Deborah Mariner Allsop, Micah 
Kamrass, and Gary Lindgren 

Executive Committee Members Absent: Gary Lindgren 

Observers Present: None  

Cincinnati Preschool Promise (CPP) Staff Present: 
Chara Fisher Jackson, Executive Director 
Héctor Polanco, Finance Director 
Tanya Del Valle, Senior Administrative Assistant 

Guests:  
Jacob Purcell, Manley Burke 

1. Welcome, Call to Order

O'dell Owens M.D. welcomed the members of the Executive Committee to the 
meeting, which was held via Zoom video conferencing.  A roll call was completed, 
and the meeting was called to order at 3:05 PM.  

The following was read out to the committee members and members of the public by 
Micah Kamrass before proceeding to the agenda approval. 

Please note that in conjunction with Ohio State's revised Sunshine Laws and H.B. 
404 signed into law in November of 2020, CPP has decided to convene the meeting 
via video conference. In accordance with Ohio’s Sunshine Laws and H.B. 404, CPP 
has advertised the meeting on it's website in advance, and has provided a link for 
members of the public to listen and view the meeting. This meeting will be video 
recorded and a copy of the meeting minutes, including any documentation, will be 
made available on the CPP website, under the area Who We Are, Our Impact, 
Meeting Schedule, Approved Meeting Minutes as soon as possible after the 
meeting. 

ACTION: Deborah Allsop made a motion to approve the agenda seconded by Micah 
Kamrass. The motion was unanimously approved. 

A motion was requested to approve the minutes of March 2, 2021. 
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ACTION: Deborah Allsop made a motion to approve the minutes of March 2, 2021, 
seconded by Cheryl Rose. The motion was unanimously approved. 
 
2. Executive Director's Report 

Request for Proposal Process for External Evaluator Year 5 

Chara Fisher Jackson said we are currently in Year 4 with Innovations. After 
surveying the Data and Evaluation Workgroup involved in the initial RFP process, 
they said that they recommend that we extend the current contract with Innovations 
for Year 5 and then do an RFP for Year 6.  They also suggested that the term for 
future contracts be for 3-5 years.  Any prospective vendor would need experience 
with urban early childhood environments and a good working relationship with 
Cincinnati Public Schools.  Chara Fisher Jackson asked the committee what the 
next step should be so that CPP can be ready to go for August. 

Deborah Allsop said that she fully supports extending the contract for Year 5. She 
said that continuity is very important and that Innovations has worked well for us 
even during a pandemic year.  She said that we should extend this contract for one 
year and then go through the RFP process for year 6. 

Cheryl Rose says the pushback about the RFP had nothing to do with the 
performance of Innovations.  It related to the benefits of running an RFP process like 
price checking and that there may be some pushback from the Finance and Audit 
Committee, but that she has no objection. 

Deborah Allsop said the committee should recommend the Board of Managers to 
take a vote on extending the contract for a year instead of doing an RFP. 

Bishop Tait asked what the total value of the extension would cost. Chara Fisher 
Jackson said that the current cost was $392,000, but we do not yet have a scope of 
work for year 5. 

Bishop Tait said he supports Deborah Allsop’s recommendation of taking it to the 
Board of Managers. 

Deborah Allsop said that we need to inform Innovations that we will not increase the 
contract cost for year 5. 

Chara Fisher Jackson said that if we need the exact scope of work, then the work 
should cost the same, but if we want different things, that would be outside the 
current scope of work and would cost more.  Chara Fisher Jackson said that 
Innovations has been measuring our COVID-19 impact and how we are driving our 
outcomes. 

Dr. Owens asked if the committee had consensus support recommending that the 
Board of Managers extend the contract for one year.  The committee agreed. 
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Both Deborah Allsop and Bishop Tait said they do not want it to cost more than Year 
4. Chara Fisher Jackson noted that the additional area enhancements were related 
to direct requests from the Board of Managers.  

Research Recommendation on Quality Improvement (QI) by Auditor 

Clark Schaefer Hackett and Metrix are estimating the cost of adding additional data 
tracking for the QI program.  The costs range for the expansion of QI data tracking is 
$65,000 - $95,000. 

External Learning Session (ELS) 

Chara Fisher Jackson confirmed that providers prefer an ELS model based on 
enrollment and not attendance, which has been implemented for the FY21 session 
as suggested by the board. 

Advocacy & Legislative 

Chara Fisher Jackson said that we are following Ohio HB110 & HB145, expanding 
eligibility for publicly funded childcare from 130% FPL ($28,000 income) to 138% or 
200% FPL ($43,000 income). 

Ohio will receive 499+ million dollars in Childcare Development funds and 799+ 
million dollars in childcare stabilization funding.  State plans for the use of the funds 
are forthcoming. 

Community Provider Closures 

• Permanent closures -  4 TA sites & 2 QI sites 
• Temporary closures – 3 TA sites & 3 QI sites 

Dashboard Update 

Chara Fisher Jackson said that there is only one yellow area, expanding community 
engagement.  All items are on track to succeed, and all the other areas are green. 

Pitch Night 

Six finalists were chosen for the Pitch Night scheduled for April 21st. The final 
decision will include votes from the public on Facebook Live, the Pitch Night panel, 
and the screening panel. 

Dr. Owens said that it is normal for programs to have more students each year.  He 
asked Chara Fisher Jackson, “How do you think COVID-19 will affect those numbers 
for us?”  Chara Fisher Jackson said that we would continue to see limited 
enrollments as parents are not ready to send their children back to school.  We don’t 
think we will get back to a thousand, but we expect to increase.   We predict that we 
will not get below that 30% dip that has been seen nationwide in preschool 
enrollment from pre-COVID-19 numbers. 
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3. Committee Reports 

Finance & Audit Committee 

Cheryl Rose said that the committee had a good conversation and agreement about 
the FY22 draft budget.  The only question was around the QI work and perhaps if 
the forecast might be overestimated.  The question presented was whether the QI 
budget was estimated by a set percentage or built from the ground up. He explained 
that the budget is created by getting feedback from each program manager as well 
as data from Metrix reports. 

Cheryl Rose said that the next steps are to present at the upcoming Board of 
Managers meeting and then back to the Finance & Audit Committee.  Hector 
Polanco added that it would also be part of the Cincinnati Public Schools budget 
hearing. 

Community Engagement 

Bishop Tait said that the Community Engagement meeting had an informative 
session but did not have a quorum.   They discussed the Pitch Night plans. They 
also discussed the challenges that providers are having engaging their families and 
providers that are struggling not to lose their stars and maintain their status. 
Extended Learning Session was also a topic of discussion and why returning 
students were the only ones chosen. 

Dr. Owens commented that even without quorum that the committee had good 
discussions. 

4. Adjourn 

ACTION: Cheryl Rose made a motion to adjourn, seconded by Gary Lindgren. The 
motion was unanimously approved. 
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Future 2021 Meetings: 

May 4 at 3:00 PM   
June 1 at 3:00 PM  
August 3 at 3:00 PM   
September 7 at 3:00 PM   
October 19 at 3:00 PM   
November 2 at 3:00 PM   
 
 

Submitted by Tanya Del Valle, Senior Administrative Assistant 

Cincinnati Preschool Promise 
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Cincinnati Preschool Promise – RFP Roadmap

3 Months

Exploration
Process Review
Start: Jan 2021

2 Months 

Kick-Off
Initiation & Communication

Start: Apr 2021

RFQ/RFP
Planning & Development

Start: Jun 2021

Board Review
Criteria Approval
Start: Aug 2021

4 Months

RFQ
Release & Evaluation

Nov 2021

01

1Q2022

02

03

RFP
Revamp, Release, Evaluation

Feb 2022

3 Months

Award Management
Notification, Negotiation, Contract

May 2022

Implementation
Post Award Criteria & Evaluation

Start: TBD
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2020-2021 DASHBOARD

INITIATIVES INITIATIVES

INITIATIVES

SG#5
- Recruit new Providers

SG#6
- Provide coaching, learning materials, professional
development to support SUTQ movement

YTD ACTIVITIES

Our Mission:
At Cincinnati Preschool Promise, we want every child in 
Cincinnati to be prepared for kindergarten and the years 
beyond. We are a non-profit organization working to 
ensure equitable access to high-quality preschool.

Snapshot of  Community Provider Network:

162 Active Community Providers in network: 103 (TA) & 59 (QI) 
IP Total Community Provider Seats: IP(QI) & IP(TA) 
 TA Applications:

975 Processed
770 Approved

 Advocacy Agenda:

Risk to Reaching Programmatic Outcomes:

Accomplishments:

Extended Learning Session enrollment 
Open Enrollment for Academic Year 2021-2022 
Connecting with withdrawn students 
Outreach to families at new TA sites

Y

SG#1: Tuition Assistance 

FY19/20 Actual: N/A  FY20/21 Goal: 70  Current: 26 
37% of Goal

SG#4:  Support Preschool Transition
FY19/20 Actual: N/A  FY20/21 Goal: 5 Current: 4 

80% of Goal

SG#1
- Indirect: Enroll new Providers
- Direct: Increased outreach to Parents by

enhancing media strategies

SG#2
- Convene Provider Councils
- Host Parent Outreach Events
-

KEY MEASURES

35 Providers reached high quality
29 Providers converted to TA
58 CPP Professional development sessions held, 
attended by 443 Providers

Q4 Priorities:

SG#8
- Implement wage pilots for Providers

- Identify ECE workforce pipeline strategy

Q4 Priorities:

G

KEY MEASURES

0

2

8

Empower Teachers

Strategic Goal #8:
Support recruitment, retention, & equitable wages for 

ECE workforce

Strategic Goal #9:
Use Data & Evaluation to improve programmatic 

outcomes

Kindergarten Readiness

Strategic Goal #1:
Enroll 600-841 Families into Tuition Assistance

Strategic Goal #2:
Enroll 500 Families in Family Engagement Pilot

Strategic Goal #3:
Expand Community Engagement & Awareness

Strategic Goal #4:
Support Transition of CPP Preschoolers to Kindergarten

Updated: 5/23/21

Improve Preschools

Strategic Goal # 5:
 30 new Providers in QI Program

Strategic Goal # 6:
 Create 200 new HQ seats

Strategic Goal #7:
Identify opportunities to expand accessibility of 

preschool

G

155 Denied

FY19/20 Actual: 27   FY20/21 Goal: 30
SG#5: New QI Providers 

Current: 24

FY19/20 Actual: N/A   FY20/21 Goal: 40  Current: IP 
IP% of Goal

IP

G

YTD ACTIVITIES

Accomplishments:

KEY MEASURES

G

G

FY19/20 Actual: 841   FY20/21 Goal: 600  Current:770 
128% of Goal

New SG#2: Family Engagement Activities
FY19/20 Actual: N/A  15% FY20/21 Goal: 500 

Current: 231
46% of Goal

SG#3: Expand Community Engagement

New

80% of Goal

SG#8: Teacher Promise Grant G
 Current:76 

101% of Goal
SG#8: Staff Support FundNew

FY19/20 Actual: N/A   FY20/21 Goal: 4  Current: 1 

YTD ACTIVITIES : 
Accomplishments:

FY19/20 Actual: 80%   FY20/21 Goal: 80%  Current: 85%

FY19/20 Actual: N/A   FY20/21 Goal: 35  Current: 50 
143% of Goal

SG#8: Retention Rate

New SG#9: Evaluation G

SG#6: New HQ Seats
FY19/20 Actual: 369  FY20/21 Goal: 200 

Current: 674
337% of Goal

SG#7: Expanding Accessibility

American Recovery Plan support for Early Childhood Education

Ohio state legislation expanding eligibility for publicly funded 
child care to 150% of FPL

Failure to meet professional development requirements by 
Biennium deadline (6/30/21) will put SUTQ star ratings and 
PFCC agreements at risk. 
Digital fatigue among parents and providers requires 
increased effort for engagement and compliance
Temporary and permanent community provider 
closures because of COVID-19 negatively impacts 
enrollment 

G

Launch parent engagement pilot

Y

6 Providers who have permanently closed FY20/21YTD 

273 Seats Impacted
Convened 2 Provider Councils (Westside & TA) 
Launched Ready Rosie PE Pilot for QI Families 
Implemented Ambassador Program 

Implement business support activities funded by 
Black Giving Circle

Launched Staff Support Fund Wage Pilot (WP) 
Completed Crane Report
Implemented quarterly WP data collection process   

Expanded evaluation scope to include data collection 
and analysis of PS assessments, SEL, QI PS 
readiness, family engagement, and regional PS 
enrollment and capacity.

Identify strategic partners to support recruitment and 
retention of early childhood education workforce

Evaluate current regional data to determine target 
preschool population for FY22- quality gap 
neighborhoods, census data, uptake rates, 
availability of high-quality seats

SG#3
- Launch CPP Ambassador Program

Q4 Priorities:

25% of Goal

-Pilot Project to expand provider eligibility for
TA Program

SG#9
--Expand data collection, analysis, and reporting 
to stakeholders

SG#7

6 Providers have extended temporary closures 
FY20/21YTD

SG#4
- Develop joint outreach with ECE Partners

Support Providers in meeting Biennium 
requirements
Implement coaching cohort for Providers who lose 
stars

FY19/20 Actual: 57   FY20/21 Goal:75 

106% of Goal
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Executive Director’s Updates (May 18-June 1, 2021)

• Partnerships & Presentations

⮚ CPP presented the FY22 budget to the Cincinnati Public Schools Budget Finance and Growth Committee 
on May 20, 2021

⮚ CPP made it’s annual presentation to the Cincinnati City Council Major Projects and Smart Government 
Committee on May 25, 2021. 

• Community Provider Closures as of 5/23/21 (no change from 4/23/21)

Permanent Closures (6) Temporary Extended Closures (6)
❖ 4 TA Sites

▪ 2 multi-sites merged
▪ 1 single-site
▪ 1 FCC closure

❖ 2 QI Sites
▪ 2 FCC moved out of district

❖ 3 TA sites
▪ 2 single-site
▪ 1 FCC

❖ 3 QI Sites
▪ 2 single-site
▪ 1 FCC
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Year 5 Evaluation Scope of Work



Monica J. Mitchell, Ph.D. 
Professor of Pediatrics Co-Director, INNOVATIONS 

Division of Behavioral Medicine and Clinical Psychology 
Cincinnati Children’s Hospital Medical Center 

3333 Burnet Avenue, MLC 8700 
Cincinnati, OH 45229 

(513) 378-4388 mobile / (513) 636-7400 fax
monica.mitchell@cchmc.org 

  May 24, 2021 

Chara Fisher Jackson 
Executive Director & CEO   
Cincinnati Preschool Promise  
United Way of Greater Cincinnati 
2400 Reading Road, Suite 210 
Cincinnati, OH 45202 

Dear Chara: 

We appreciate the opportunity to collaborate with CPP on its important mission and work. 
After recent discussions with the CPP team, we agree that there is value in continuing the 
evaluation in ways that will benefit the community.  

The Scope of Work for the evaluation of year 5 is included. The proposal would continue the 
SOW from Year 4 which included: (1) Capture the perspectives of Providers and 
parents/children who are not engaged in QI or TA networks to determine how best to engage 
them in quality initiatives through surveys, virtual focus groups and key informant interviews 
with “Target Providers” and “Target Families”; (2) Update the Provider Wage Study to better 
understand wage equity/pay, Provider use of TPG and Staff Support funds, marketing, 
sustainability, and other trends among teachers in QI, TA and Target Providers. The study 
would also inform implications for teacher recruitment and retention, wage equity and 
Provider quality rating. This study would include a literature review, best practice and 
benchmark data; (3) Work with the CPP team to better track enrollment and capacity in the 
region among 3-4 year-olds; (4) Assess what social emotional data are collected in 
preschools and the potential for the future; (5) Continue to accrue preschool data as a 
proximal child outcome measure prior to children attending kindergarten and include 
preschoolers attending Quality Improvement Providers; (6) Include preschoolers attending 
Quality Improvement preschools in the Kindergarten readiness analysis; (7) Analyze 2020 
Extended Learning Session (ELS) data and assist with planning for the 2021 session; (8) 
Examine the impact and outcomes of the Ready Rosie/ABC Mouse program; (9) Include 
parents of preschoolers attending Quality Improvement preschools in surveys.  

In addition, the Year 5 Scope of Work enhances the evaluation in the following ways: (1) 
Capture the impact of CPP funding on the academic performance of children in 3rd grade; (2) 
Examine the impact of Peanut Butter and Jam sessions on preschooler enrollment and 
family engagement; (3) Determine the impact of Books Alive on preschooler enrollment and 
family engagement. We also understand that other opportunities for evaluation may come up 
and we can be flexible in partnering with CPP on pursuing these opportunities.   
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The total cost of Year 5 is $378,550 (note that the Year 4 SOW was $392,050 without 
the enhancements noted in #1-3 above). I am happy to go over the Scope of Work if 
that would be helpful. Let me know if anything else is needed on our end at this time.  

  
We are excited about continuing our important partnership with CPP.  

 
Respectfully Submitted, 

 

 
Monica J. Mitchell, Ph.D.  
Professor of Pediatrics 
Co-Director, INNOVATIONS in Community Research and Program Evaluation 
Division of Behavioral Medicine and Clinical Psychology 
Cincinnati Children’s Hospital Medical Center 
3333 Burnet Avenue, MLC 8700 
Cincinnati, OH 45229 (513) 378-4388 
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Cincinnati Preschool Promise 

Year 5 Evaluation Proposal 

Submitted by 

INNOVATIONS in Community Research and Program Evaluation 
Cincinnati Children’s Hospital Medical Center 

3333 Burnet Avenue, MLC 8700 
Cincinnati, Ohio 45229 

INNOVATIONS@cchmc.org 

Contacts: 

Monica J. Mitchell, PhD      Alisha Johnson, MPA  
Co-Director and Professor       Program Manager 
Monica.Mitchell@cchmc.org  Alisha.Johnson@cchmc.org 
(513) 378-4388 (513) 636-1307
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I. OVERVIEW: INNOVATIONS in Community Research and Program Evaluation  
 

 

INNOVATIONS in Community Research and Program Evaluation of Cincinnati Children’s Hospital Medical 

Center is a community-collaborative program co-directed by Drs. Monica Mitchell and Lori Crosby, child 

psychologists with expertise in research and program evaluation. Since 2000, INNOVATIONS has served 

as a resource for educational and nonprofit organizations needing to evaluate, enhance and expand their 

capabilities in the communities they serve. Through consultation, community engagement, and a training 

model, INNOVATIONS supports efforts that address social, educational, and health disparities in 

underserved and vulnerable populations. INNOVATIONS mission is to improve health and developmental 

outcomes in children and families through community collaboration, program evaluation, and research. 
 

A.   INNOVATIONS Program Goals: 

•   Engage in community projects that promote evidence-based practices and research. 

•   Enhance health and developmental outcomes in underserved or vulnerable populations. 

•   Provide technical support to agencies that supports program development and implementation. 

• Increase community awareness of effective culturally and developmentally 

appropriate interventions. 

•   Foster positive systems-level change through collaborations, public policy and advocacy efforts. 

•   Provide training and professional development to non-profit agencies. 

•   Train and mentor the next generation of community-based professionals. 
 

 

B.   Organizational Strengths: 

• Contracts secured with more than 60 universities, schools, districts, community-

based programs, and non-profit organizations over the past twenty years. 

• Twenty years of experience providing consultation and evaluation services for early 

childhood and school-based programs in the Greater Cincinnati area. 

• Knowledge and experience with early childhood and school-based data (KRA, Bracken, 

Woodcock Johnson, Early Learning Assessment (ELA), provider/center quality rating 

data, coordinating preschool and kindergarten data, reporting trend analysis of 

preschool and kindergarten). 

•   Experience in data analytics, data capturing, data management, data reporting, and publishing 

• Launch and management of web-based data capturing systems, including work with 

CAYEN, Learning Partner Dashboard, Evaluation Central, etc. 

• Expertise in strategic planning, evaluation plan mapping, logic model development, process, 

and outcome evaluations. 

•   Training and administration of early childhood assessments including Bracken (English and 

Spanish) and other developmental measures. 

• Impact survey development and administration for school-based programs, health 

programs, and community projects. 

•   Ability to work with providers at various levels of engagement, readiness, and sophistication 

• Collaborative approach that respects the mission, vision, and goals of partners and 

their services; high value on cultural and community sensitivity. 

•   Strong and well-documented commitment to early childhood initiatives and public policy. 
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•   Long-standing history with United Way, Success By 6, CPS, and other CPP partners. 

 
C.   Local/Regional Program Accomplishments: 

INNOVATIONS is the leading program in the Greater Cincinnati area in providing program consultation, 

evaluation, and technical assistance to community agencies, partnering with other initiatives to 

improve community health, facilitating community-engaged research, and developing web-based data 

capturing systems (for early childhood programs) resulting in increased community research capacity 

and efficiency. 
 

•   Since 2000, INNOVATIONS has worked with more than 60 organizations and programs including 

10 school districts across the region on evaluation services. INNOVATIONS specializes in 

managing large datasets and in developing secure web-based data management systems. 

•   INNOVATIONS is the evaluator for Imagination Library, a program that enrolled more than 

10,000 children in the Cincinnati region. Based on results from the Cincinnati Program, Governor 

DeWine elected to roll the program out to the state of Ohio with $5M in funding. 

• INNOVATIONS is the evaluator for 21st Century Afterschool Programs in CPS, growing the 

programs from 3 schools to more than 20 schools. 

• INNOVATIONS has been the evaluator for Cincinnati Learning Centers for CPS since the initiative 

rolled out in 2008, growing the initiative to more than 35 schools in CPS and providing data to 

support why CPS is a national model for Community Learning Centers. 

• INNOVATIONS partners with numerous organizations to develop needs assessments and 

surveys, including the Child Policy Research Center, the Center for Closing the Health Gap and 

Talbert House. 

• The INNOVATIONS team has developed data dashboards for clients using data visualization 

software including Tableau, Crystal Reports, and Telerik. These systems have made a significant 

contribution to improving outcomes for youth in the Greater Cincinnati region. 

• INNOVATIONS has collaborated with partners to provide regional trainings on conducting 

evidence-based assessments, program development, and evaluation. INNOVATIONS has 

collaborated with partners in reporting local kindergarten readiness outcomes. INNOVATIONS 

also assists agencies in using data to build capacity and foster long-term sustainability. 

• INNOVATIONS has numerous reports in the public domain. Dr. Mitchell has published articles on 

the importance of engaging the community in research. 

 
D.   INNOVATIONS Capabilities: 

•   Access to Public Databases 

•   Cultural and Community Sensitivity 

•   Data-Driven Decision Making 

•   Data Reporting 

•   Descriptive/Multivariate Statistics 

•   Key Informant Interviews 

•   Longitudinal Data Analysis 

•   Partner/Community Engagement 

•   Policy/Advocacy 

 

 

•   Presentations 

•   Publishing/Publications 

•   Qualitative Assessment/Focus Groups 

•   Quality Improvement/Assurance 

•   Report Writing 

•   Strategic Planning 

•   Survey Development/Implementation 

•   Technical Assistance and Support 

•   Web-Based Data Design, Web-Based 
Reporting
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II. Evaluator Role 
 

 

Cincinnati Preschool Promise (CPP) provides an important opportunity for children to benefit from 

local preschool programs through tuition assistance and quality improvement and for the 

community to invest in preschool opportunities for low-income three and four-year old children. As 

the evaluator, our role is to assess the impact of investments in CPP, including benefits for children 

and returns for the city. We propose to complete the following key roles: 

 

Evaluator’s Role and Plan of Execution 

Assess the success and impact of CPP Programs 

• Complete Quantitative and Qualitative Analyses: Impact would be assessed using 
quantitative analysis to assess reach, child, and access/ecosystem outcomes. The proposed 
analysis will assess the gains of preschool children receiving tuition assistance and assess their 
readiness for kindergarten. Assessing reach and access/ecosystem will examine applications, 
enrollment, capacity, utilization, participation, and trends. See the Quantitative Analysis 
Section for additional details. Qualitative methods such as focus groups, key informant 
interviews, and surveys will be used to answer all key questions posed in the qualitative 
scope. See the Qualitative Analysis Section for additional details. 

• Partner with CPS and Community Early Learning Programs: We will partner with CPS and 
community early learning programs to collect, review, and manage data. We will also partner 
with programs to develop strategies to improve implementation and success as needed (e.g., 
enrolling children in quality preschool programs, tracking quality improvement, etc.). 

• Data Sharing Agreements and Consent Forms: We will ensure that data sharing agreements 
are in place between CPP and partners (e.g., CPS and early learning partners) as appropriate. 
We will also work to ensure that consent forms are in place for approved data sharing from 
CPP participants, including kindergarten readiness data. 

Maintain a close relationship with CPP staff to identify child and program outcomes 

• Meetings, Consultation and Technical Assistance: As local evaluators, we are available to 
meet face-to-face, consult, and provide technical assistance to CPP staff and partnering 
programs to achieve proposed outcomes and complete evaluation-related tasks. We will 
develop a regular meeting schedule to discuss child outcomes, program outcomes and 
reporting. 

Create an annual program evaluation report to contribute to the CPP Annual Report, which will be 
distributed publicly 

• Develop Reporting Tools: We will work with the CPP team to develop a format for the annual 
report and quarterly progress reports. The annual report format will be approved by the CPP 
Team and partners if needed. 

• Complete Reports as Part of Project Plan: The CPP Annual Report and quarterly progress 
reports will be completed according to a timeline mutually agreed upon by CPP and 
INNOVATIONS (will also be defined in the Scope of Work). 

• Public Distribution and Dissemination: INNOVATIONS will assist CPP and partners to 
distribute the CPP Annual Report and its findings, including developing presentations as 
needed to the CPP Board and other stakeholder groups. 
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Work with CPP staff, Board, and community stakeholders to collaboratively interpret evaluation 

results and create public communication strategies 

Monthly Evaluation Meetings: The INNOVATIONS team will meet with the CPP team monthly (and 

more often if needed) to support the implementation of the evaluation plan. The scope of these 

meetings would be to discuss the project plan, progress to date, and evaluation results. Meetings are 

also needed for the Qualitative scope to develop the focus group content, key informant interview 

questions, survey items, and to interpret the results. Discussion would also include how to support 

partners, how to address barriers, and to ensure that successes are effectively communicated to the 

public. 

Attend meetings and/or join conference calls with CPP staff as requested 

Meetings and Conference Calls: INNOVATIONS personnel will attend conference calls and meetings 

with CPP staff as needed. Several of our team members are knowledgeable about CPP and the 

evaluation plan and could support a request to join calls or meetings. As local evaluators, we will aim 

to join meetings in person as often as we can (when that is the preferred mode). 

The Evaluator should also look to assess unintended consequences associated with CPP funding, 

and uncover areas where barriers to achieving goals are still prevalent despite additional CPP funds 

Assessing for Unintended Consequences: INNOVATIONS will evaluate the potential for unintended 

consequences given that there may be barriers to achieving goals related to access and engagement 

that are independent of funding. One way to look at unintended consequences is to review the 

differences between successes and barriers across programs/geography to learn more about how 

some programs are overcoming barriers to enroll/retain children, demonstrate QI, and show better 

outcomes. It may also be important to understand cultural barriers related to preschool enrollment 

and the factors (e.g. communication, trust, etc.) counter these cultural barriers. The qualitative 

evaluation will allow for a more in-depth assessment of unintended consequences and barriers to 

goal achievement. 

The Evaluator will also be responsible for various cross-functional interactions, by coordinating with 

the following staff and systems: 

• Tuition eligibility and enrollment data system and staff to obtain baseline provider and 

student data 

The INNOVATIONS team has significant experience with managing data across multiple partners 

and across multiple systems. We will be able to coordinate data from tuition eligibility and financial 

operations systems and pull these data into the same databases with child, reach, and 

access/ecosystems data. Provider/Center quality can also be added to this data set. All data will be 

stored in a central and secure repository for analysis in order to answer the key questions posed in 

the RFP and to fully optimize the evaluation. 

Coordination with Tuition Eligibility and Enrollment Data Systems:  Tuition eligibility and enrollment 

data will be coordinated with child, reach, and access/ecosystems data. Child-level data will be 

coordinated by assigning a common CHILD ID number to all files with child-level data. Similarly, 

center level data will be coordinated by assigning a common PROVIDER ID number with all data files 

that have provider-level data. Any other systems-level data will be assigned a common SYSTEMS ID. 

Assigning files with common IDs will allow files to merge seamlessly into a common file for analysis. 
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III. Key Qualifications 

 

For two decades, INNOVATIONS has been intentional in supporting organizations and agencies 

research and program evaluation, with an emphasis in improving services for children. Our work 

with early education stakeholders is far reaching. We have established partnerships with local 

stakeholders in early education including, but not limited to, public school districts, child serving 

agencies, and community based/family-based organizations from Cincinnati Public Schools, United 

Way of Greater Cincinnati Success By 6®, Cincinnati  Imagination Library/Reach Out and Read, 

Cincinnati Early Learning Centers, Hamilton County Community Action Agency, Every Child Succeeds, 

Southwest Early Learning Leaders (SWELL), Cincinnati Museum Center, to more than 40 area 

preschool programs. 
 

INNOVATIONS’ qualifications are listed below: 

 
A.   Quantitative Evaluation Experience and Skills 

1.   Demonstrated Experience in Multi-year, Early Learning Program Evaluation or Educational 
Policy Implementation Research 

INNOVATIONS has established an extensive portfolio in conducting multi-year evaluation for 

early learning programs across the Greater Cincinnati area, which has been influential in quality 

improvement, impact, and sustainability of local early learning programs. Our established 

partnerships include the following organizations and agencies (full organization and agency list 

with specific details about the program evaluation provided in Appendix A): 

 

• 4C for Children 

• Beech Acres Parenting Center 

• Boys and Girls Club 

• Cincinnati Early Learning Center 

• Cincinnati Museum Center 

• Child Policy Research Center 

• Cincinnati Public Schools 

• Dolly Parton’s Imagination Library 

• Every Child Succeeds 

• Hamilton County Community Action 

• Agency 

• Santa Maria 

• Southwest Learning Centers 

• St. Elizabeth Hospital 

• United Way of Greater Cincinnati – 

Success By 6 
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2.   Demonstrated Experience Collecting, Analyzing, and Reporting Data on Child Outcomes  

Since 1999, INNOVATIONS has developed expertise in collecting, analyzing, reporting, and 

leveraging data to improve early childhood outcomes, inform teaching practices, and advise 

program decisions. These services have been provided for community partners, programs, and 

initiatives as listed below. Consultation and evaluative processes have included, but have not 

been limited to measuring targets to determine progress toward agency-level and program 

outcomes, program participation, program satisfaction, preschool experience, kindergarten 

readiness, academic performance, social-emotional development, access to educational 

resources, parent and family engagement, and community-based supports. INNOVATIONS has 

safeguarded information in compliance with FERPA and HIPPA laws, in addition to having 

secured data-sharing agreements as appropriate with school districts and community agencies 

to ensure privacy, confidentiality and security of personal or sensitive data.  INNOVATIONS has 

the expertise to combine multiple data sources and databases to provide a comprehensive 

evaluation, including comparisons between CPP children and non- CPP children. Detailed 

examples of data collection, analysis, and reports are provided in Appendix A and on our 

website: www.innovationsreports.org. 

a. Collecting and Managing Data 

• Primary Data: paper, web-based, and telephone surveying, classroom observation, 

in-person communication 

• Secondary Data: local, state, and federal published data, public records, research 

reports and publications from peer-reviewed sources 

• Audit: managing data records and documents to ensure integrity and preparing 

records for internal and external audit 
b. Analyzing Data: INNOVATIONS has implemented various methodologies to analyze 

quantitative data including descriptive (mean, median, mode, and frequencies) and 

inferential statistics (correlation, t-tests, odds ratio, regression, univariate, bivariate, 

and multivariate). 

c. Reporting Data: INNOVATIONS writes and submits more than 30 reports each year 
including technical reports, bi-weekly or periodic reports (e.g. progress toward annual 
goals), short and long reports, informational reports (e.g. attendance), internal and 
external reports (e.g. budget, community benefit), annual reports, public reports, and 
web-based reports.  Sample reports are provided on our website: 
www.innovationsreports.org. 

 
3.   Comprehensive Knowledge of Preschool Quality Standards, Curricula, Assessments, Quality 

Assurance, Professional Development, and Data-Driven Decision Making 

a. Preschool Quality Standards: INNOVATIONS has knowledge of Step Up To Quality (SUTQ) 

standards, Preschool Promise Tuition Assistance, and experience in administering and 

analyzing Preschool Readiness (e.g., Bracken) and Kindergarten Readiness Assessments 

(e.g., KRA-L, KRA). 

b. Curricula/Assessments: INNOVATIONS has worked with United Way of Greater 

Cincinnati Success By 6®, 4C, Cincinnati Public Schools, and the Ohio Department of 

Education, and more than 40 area preschools and programs on curricula, assessment 

and data initiatives. 
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c. Quality Assurance/Professional Development/ Data-Driven Decision Making: 

INNOVATIONS has extensive experience in quality assurance given our role in 

monitoring, ensuring compliance on grants, and in working with partners to achieve 

collaborative goals. Members of the INNOVATIONS team have skills in quality 

improvement, strategic planning, group facilitation, and other skills that would assist 

clients in using data/making data informed decisions. 

d. Cost-Effectiveness and ROI: INNOVATIONS has experience in conducting evaluations that 

evaluate the cost-effectiveness and return on investment (ROI) of programs, including 

serving as the evaluator for the Interprofessional Collaborative Practices Project with 

Xavier University, the Health Department, and other health institutions to assess cost 

savings as a result of professional collaboration. INNOVATIONS conducted a similar 

project for St. Elizabeth Medical Center. 

 
4.   Demonstrated Experience Writing for and Presenting Data in Clear Ways to a Variety of 

Audiences 

INNOVATIONS has a commitment to disseminating findings via published reports, 

presentations, and publications in peer-reviewed journals. INNOVATIONS completes more 

than 30 reports each year for local, state, and federal funders in support of long-term 

sustainability of our community partners. INNOVATIONS presents information, data and 

findings to providers, funders, policy makers, and parents and community members. See 

Appendix B for sample reports. See www.innovationsreports.org for a list of evaluative and 

community related publications. 

 
5.   Experience Administering Early Childhood Observation and Assessment Tools Reliably 

INNOVATIONS has long-term experience in administering childhood observation and 

assessment tools reliably. INNOVATIONS has been a leader in training programs in the region 

on the Bracken Assessment, a preschool measure of school readiness which is now used by 

CPS, 4C for Children, United Way of Greater Cincinnati Success By 6® Winning Beginnings, 

Cincinnati Early Learning Centers and others. INNOVATIONS also has knowledge of other tools 

(DECA, Brigance, KRA-L, KRA, etc.). INNOVATIONS ensures quality training, reliability checks, 

and technical assistance to ensure that tools are administered in a reliable, valid manner. Note 

that key personnel have clinical and statistical backgrounds which enhances INNOVATIONS 

ability to provide training on early childhood and assessment tools and analyze this data 

effectively and for multiple stakeholder audiences. 

 
6.   Experience Evaluating a “Mixed-Delivery” Model for Preschool Delivery 

     INNOVATIONS also has experience evaluating mixed delivery models. One example of this 

includes our annual evaluations of the SWELL collaborative, which evaluated school readiness 

across Headstart and public preschool programs. United Way of Greater Cincinnati Success By 

6® Winning Beginnings Program is another example as INNOVATIONS evaluated outcomes 

across public and private preschools, including CPS preschools. 

 
7.   Experience Evaluating Early Childhood Programs in Urban Settings 

Nearly all our work is with urban populations, including children attending early childhood 
programs in the greater Cincinnati area. As an example, we work with preschools in the 
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general CPS footprint. We have also worked very closely with the preschools in the Avondale 
community over the past 6 years (Rockdale and South Avondale schools) through the 
Avondale Choice grant. Our work on the Social Innovation Grant and the Museum Center also 
allowed us to work closely with Head Start Programs in Cincinnati, Covington and Newport. 

 
8.   Experience Working with Key Stakeholders in the Cincinnati Area 
       INNOVATIONS is a Cincinnati-based program within Cincinnati Children’s Hospital Medical 

Center. Our work since 1999 has involved collaboration with more than 60 organizations 
and programs within the greater Cincinnati area including public school districts, schools, 
children and youth-serving agencies, colleges and universities, medical institutions, and 
community-based agencies and initiatives.  INNOVATIONS’ team of behavioral medicine and 
psychology specialists has become a leader in program evaluation services, program 
consultation and technical assistance, web-based data systems, grant writing assistance, 
strategic planning and continuous quality improvement services to educational and non- 
profit organizations throughout Greater Cincinnati, the region and the state. Through our 
collaborative work with early childhood organizations and agencies, INNOVATIONS has been 
actively involved in early childhood programs designed to ensure children receive high- 
quality early childhood education and services and are developmentally on-track for 
kindergarten. Our central location has helped us to build strong relationships with partners 
and work with organizations at our office and at their preferred locations in the community 
as needed to support collaborative work. 

 

 
B.   Qualitative Evaluation Experience and Skills  

1. Demonstrated Experience in Designing and Conducting Research-Based Focus Groups and 

Interviews: Dr. Monica Mitchell and the INNOVATIONS team have conducted research in the 

Greater Cincinnati area since 1999. These research efforts have consisted of projects aimed at 

understanding and improving mental health, community health and educational outcomes for 

children and adults.  The team’s research projects have included both quantitative and 

qualitative methods, with focus group facilitation, key informant interviews, observations, and 

survey development being qualitative research methods of expertise. 

a. Recently, INNOVATIONS completed a focus group and key informant interview project 

in collaboration with Cincinnati Children’s Rehabilitation Services Department to better 

understand the family care needs of parents with children who had experienced 

traumatic brain injuries. A manuscript from this project is currently under review for 

publication. 

b. Within the past year, our team also partnered with Interact for Health and Artworks on 

a Focus Group project to better understand mental health challenges and stigma among 

youth in Cincinnati.  

c. Our team’s portfolio also includes having conducted focus groups for the Price Hill place 

matters Early Childhood Committee to understand parent perspectives on childcare, 

multi-site focus groups for families with children who have Sickle Cell Disease to improve 

treatment at children’s hospitals across the state of Ohio, Sister Circles focus groups to 

give a “voice” for women suffering from panic attacks, as well as 3 focus groups on behalf 

of Every Child Succeeds to evaluate the impact of the Home Visitation Program on more 

than 40 first-time mothers and their young children.  
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d. In the broader community, INNOVATIONS serves as a trainer on focus group and 
interview preparation, topic/content development, survey development, facilitation, 
and analysis for hospitals, community groups and schools. Training and consultation has 
included aligning project goals with discussion content, developing focus group and 
interview protocols and procedures, developing research and evaluation materials that 
integrate quantitative and qualitative data (e.g., outcome data, survey development, 

participant booklets, etc.) as needed, offering best practices and “ground rules” for 

facilitating discussions, providing recommendations for supplies/technology, group 
training for the collection (e.g., data security, hard copies, electronic survey/data 
systems, etc.) and analysis of qualitative data (e.g., coding reliability, etc.). 

 
2.    Demonstrated Experience in Creating Customized Reports from Qualitative Research in a 

Clear and Useful Manner for a Variety of Audiences: INNOVATIONS analyzes qualitative data 
using a variety of approaches and methods, contingent upon the goal of the project.  The 
process includes a thorough review of the responses and often involves transcribing and 
recoding participant responses to identify common themes or key concepts, patterns and/or 
connected ideas. 
• The results from our work are summarized according to the needs of partners and 

richness of data into action plans, one-page summaries, meetings and presentations, as 
well as publications in peer-reviewed journals. 

• Reports developed from our qualitative work are provided on our website. An article 
available in the public domain includes: John Lynch, Janelle Hines, Sarah Theodore & 
Monica Mitchell (2016) Lay attitudes toward trust, uncertainty, and the return of pediatric 
research results in biobanking, AJOB Empirical Bioethics, 7:3, 160-166, DOI: 
10.1080/23294515.2015.1053008. 

 
3.   Demonstrated Experience in Identifying Appropriate Anecdotes that Effectively Tell the Stories 

Behind the Data: INNOVATIONS uses qualitative data in several ways, including to: (1) ensure 
“humanity and voice”; (2) ensure stakeholder input in processes and programs; (3) complement 
quantitative methods; (4) summarize and capture impact through testimonials and stories; and 
to (5) more fully assess the strengths and opportunities. 

• Incorporation of these types of records, can often serve as valuable tools for presenting 
themes discovered through data analysis, highlight desired outcomes, give a “give life and 
voice” to concepts and individuals who might not otherwise have an opportunity to share 
their experiences, for promotional purposes, and/or to provide meaningful and impactful 
insight that might not be made evident through other means. 

• An article available in the public domain includes: Valenzuela, J. Lupe, L. McDowell, T., 
Cencula, L. & Mitchell, M J., Hazlo Bien! (2012). A Participatory Needs Assessment and 
Recommendations for Health Promotion in Growing Latino Communities. American 
Journal of Health Promotion. DOI: 10.4278/ajhp.101110- QUAL-366. 

 

4.   Experience and Knowledge of Parents and Providers of Preschool: INNOVATIONS has worked 
with both parents and preschool providers within the Greater Cincinnati area on various 
projects and through partnerships including SWELL and other projects (see Appendix and 
www.innovationsreports.org for sample Qualitative Reports and Publications). 
 

5.   Experience Evaluating Impact of Community-Based Programs in Urban Settings: Most of our 
work is with urban populations, including children early childhood programs in urban settings. 
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• Our work with Cincinnati Public Schools, Winning Beginnings, CELC, the Community 
Action Agency, are among the many organizations and preschools programs within the 
urban geography that INNOVATIONS has worked with over the past 5 years. 

• Through the Department of Housing and Urban Development (HUD) Avondale Choice 
Neighborhood grant, we have also worked very closely with the preschools in the 
Avondale community (Rockdale and South Avondale schools). 

• Our work on the Social Innovation Grant and the Museum Center also allowed us to work 
closely with Head Start Programs. 

• Finally, we have worked as the evaluator with CELC for nearly 15 years. 
 

6.   Experience Working with Key Stakeholders in the Cincinnati Area: INNOVATIONS is a 
Cincinnati-based program within Cincinnati Children’s Hospital Medical Center. Our work since 
1999 has involved collaboration with more than 60 organizations and programs within the 
greater Cincinnati area including public school districts, schools, children and youth-serving 
agencies, colleges and universities, medical institutions, and community-based agencies and 
initiatives. 

• INNOVATIONS’ team of clinical, evaluation and public health professionals supports our 
leadership in providing program evaluation services, program consultation and technical 
assistance, web-based data systems, grant writing assistance, strategic planning and 
continuous quality improvement services to educational and non- profit organizations 
throughout Greater Cincinnati. Through our collaborative work with early childhood 
organizations and agencies including, but not limited to United Way of Greater Cincinnati 
Success By 6®, Cincinnati Early Learning Centers, Cincinnati Public Schools, and the 
Hamilton County Community Action Agency. 

• INNOVATIONS has been actively involved in early childhood programs designed to ensure 
children receive high-quality early childhood education and services who are 
developmentally on-track for kindergarten. Our central location within Cincinnati 
Children’s Hospital enable us to build strong relationships within the region. We work 
closely with our partners at our office and at their preferred locations as needed to 
support collaborative work. 

 

 
 

IV. Evaluation Approach: Quantitative and Qualitative 
 

 

The Cincinnati Preschool Promise offers an important opportunity for preschool children and 

parents, but also for the city of Cincinnati to as the community invests in preschool opportunities for 

three and four-year-old children. There are three sections describing the evaluation approach: (A) 

Quantitative Evaluation Approach; (B) Qualitative Evaluation Approach; and (C) Integration of 

Quantitative and Qualitative Evaluation. 
 

A.   Quantitative Evaluation Approach - Key Research Questions and Plan for Analysis 

Key research questions will be addressed in partnership with Cincinnati Preschool Promise 

administrators to complement and refine the work already completed in years 1 and 2. We have 

provided an initial plan for how key research questions could be evaluated and analyzed below. 

Strategic planning sessions to further develop and refine the evaluation plan will occur in 

collaboration with the CPP team and other stakeholders. 
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We propose to address the research questions described in the quantitative scope in the following 

ways:  

Quantitative Evaluation Approach 

Reach 

What is CPP’s reach to children in the target population with each of the program areas? 

Methods: To assess CPP’s reach to children, INNOVATIONS will assess: Parent Factors: (1) 
Applications received from parents/caregivers; (2) Applications approved/accepted; Program 
Factors: (3) Number of programs participating in CPP; (4) Zip codes and neighborhoods represented 
by CPP programs; (5) Total CPP slots available; (6) Providers in CPS footprint that are not engaged 
with CPP (target providers); Child Factors: (6) Children enrolled in CPP tuition assistance; (7) 
Children enrolled in CPP Quality Improvement Slots; and (8) Provide consultation on determining 
the number of preschool-aged children not enrolled in any CPP program. 
Analytic and Evaluation Approach: Reach will be evaluated to inform capacity and trends over time 
(uptake, availability, slots filled, and general enrollment). 
Short and Long-Term Goal: To increase access to preschool for 3- and 4-year-old children in the City 
of Cincinnati. 

Are more preschool-aged children accessing high quality preschool programs as a result of CPP 
funding? 

Methods: INNOVATIONS will assess whether more preschool-age and targeted children are 
accessing high quality preschool by tracking children in CPP and the quality of preschools they 
attend (SUTQ rating). Through CPP, CPS and their partners, it is anticipated that more children will 
attend high quality preschool. 
Analytic and Evaluation Approach: INNOVATIONS has access to additional data that may further 
inform quality preschool enrollment (e.g. KRA (or Dibels), Headstart, etc.). Data analyses will be 
further disaggregated for children into Tuition Assistance and Quality Improvement supported 
programming. Finally, data will be reported by income levels of children. Note, trend data will not be 
available in the first year that Dibels is used as an assessment tool.  
Short and Long-Term Goal: To increase the number of children enrolled in high quality preschool 
programs. 

How many new (no previous pre-k experience, or would not have otherwise attended preschool) 
preschool-aged children from the target audience are using tuition assistance funds? 

Methods: INNOVATIONS will work with providers to assess the number of children receiving CPP 
tuition assistance (and those participating in QI) who had not previously been enrolled in preschool 
prior to participating in CPP. This outcome may be further assessed by new slots created by the 
program, additional enrollment by the program and new programs enrolled. Finally, the KRA (or 
Dibels) report allows a community-level assessment of the percent of children attending preschool 
prior to kindergarten with CPS and previously within the community via a parent survey). Qualitative 
data may also inform ways that CPP has addressed barriers to enrollment for parents/children that 
previously were unable to participate. 
Analytic and Evaluation Approach: To use the above strategies to quantify the number of new 
preschool children using tuition assistance funds. 
Short and Long-Term Goals: To ensure that new preschool aged children from the target audience 
are accessing tuition assistance and that the number is maintained or increasing each year as a 
result of increased accessibility and communication. 

How many children annually are impacted by CPP’s program areas? 
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Methods: INNOVATIONS will work with CPP and CPS staff to track CPP participants relative to the 
target population. We will also assess the number of children receiving CPP tuition assistance and 
benefitting from Quality Improvement as a proportion of all children in the targeted footprint.  We 
will track the number of community preschools and CPS preschool participating in CPP and children 
within footprints that are still eligible or could be targeted. 
Analytic and Evaluation Approach: We will work with programs to track participants. We have learned 
that years of preschool predicts Kindergarten Readiness as do days of attendance (dosage). These are 
analyses that we can replicate with CPP. We can also work with CPP and CPS to better understand 
other benefits of CPP and preschool (perhaps from a common assessment such as the ELA or a 
comparable assessment) and to understand other predictors of kindergarten readiness. These 
analyses will support quality improvement initiatives, coaching and child outcomes. 
Short and Long-Term Goal: To increase the number of children impacted by CPP and the impact that 
CPP is making on the children enrolled. 

Child Outcomes 

Are children entering kindergarten ready to succeed as a result of CPP funding (both tuition 
assistance and quality improvement services)? 

Methods: INNOVATIONS will take the following steps for evaluating the impact of the Tuition 
Assistance and Quality Improvement programs on children as a result of CPP funding: Tuition 
Assistance: We will obtain Kindergarten Readiness Assessment (KRA) or Dibels data from Cincinnati 
Public Schools (CPS) for children attending CPP preschools and CPS children with similar demographics 
not receiving CPP funding. We will also use geocoding methods to assess income to identify comparison 
group. Finally, we will compare CPP children and CPS children with similar demographics on the KRA (or 
Dibels). The comparison group will have no known preschool tuition assistance/quality improvement. 
Quality Improvement: We will compare CPP children enrolled in preschool programs receiving quality 
improvement services to CPS kindergarteners who had no CPS preschool on the KRA (or Dibels). We 
will compare KRA (or Dibels) scores for CPP children enrolled in community preschools receiving quality 
improvement services with different Step Up to Quality (SUTQ) ratings. The goal is to collect 150 
consent forms from QI parents. 
Analytic and Evaluation Approach: Analytical techniques may include descriptive statistics, inferential 
statistics, predictive modeling (e.g., regression analysis) for KRA (or Dibels) scores, SUTQ rating, 
attendance, SES, tuition assistance, and other relevant variables. 
Short-Term and Long-Term Goals: More CPP children enrolled in preschools receiving quality 
improvement services will enter kindergarten on-track on the KRA (or Dibels). All CPP children will 
enter kindergarten on-track on the KRA (or Dibels) regardless of family income. The long-term goal is 
to reduce gaps in kindergarten readiness among CPP students attending programs receiving quality 
improvement services. 

Are children who received CPP funding performing better on 3rd grade academic assessments 
compared to their peers who did not attend preschool? (new for Year 5) 
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Methods: INNOVATIONS will take the following steps for evaluating the impact of the Tuition 
Assistance on 3rd Grade academic performance: We will obtain 3rd grade assessment data from 
Cincinnati Public Schools (CPS) for children attending CPP preschools and CPS children with similar 
demographics not receiving CPP funding. We will also use geocoding methods to assess income to 
identify comparison group. Then we will compare CPP children and CPS children with similar 
demographics on the 3rd grade assessment. The comparison group will have no known preschool 
tuition assistance.  
Analytic and Evaluation Approach: Analytical techniques may include descriptive statistics, inferential 
statistics, predictive modeling (e.g., regression analysis) for 3rd grade achievement scores, attendance, 
SES, tuition assistance, and other relevant variables. 
Short-Term and Long-Term Goals: Preschoolers enrolled in CPP will perform better on 3rd grade 
assessment compared to their peers who did not attend preschool. The long-term goal is to reduce 
gaps in 3rd grade achievement among CPP students. 

Are children making significant gains during their preschool experience? 
Methods: INNOVATIONS will coordinate with CPP tuition assistance providers to collect pre- and post-
assessment data administered by providers. INNOVATIONS will also coordinate with quality 
improvement providers to collect pre- and post-assessment data if any assessments are administered 
by providers. We will compare CPP tuition assistance participant pre and post Early Learning 
Assessment (or comparable assessment) data, using scaled or percentile scores. We will also evaluate 
social emotional measures and seek data on physical health indicators as available.  
Analytic and Evaluation Approach: Analytical techniques for assessment data include descriptive 
statistics and inferential statistics including changes in pre- and post-assessment scores and 
performance trends including social emotional indicators by attendance dosage, SUTQ rating, 
tuition assistance, and other relevant variables. 
Long-Term Goal: Scores on the common assessment (ELA or comparable assessment) will improve 
pre to post-assessment. At the end of preschool (post-assessment), CPP children will demonstrate 
levels of knowledge, social emotional well-being, and skills that are associated with preparedness. 

Access/Ecosystem 

Has CPP increased access to quality preschools? How and to what extent? 
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Methods: INNOVATIONS will work with CPP, CPS and partners to answer this question by assessing: 
Availability and Utilization of High-Quality Preschools: (1) Number of seats available for at High-Quality 
Preschools; (2) Number of High-Quality Preschools with open seats; (3) Number of Seats Available at 
Quality Preschools; (4) Number of open seats that were filled at High-Quality preschools; (5) Number 
of CPP preschoolers enrolled in Identified Geographic Locations; (6) Number of Children Enrolled in 
Quality Preschools, including Demographic Factors such as Race/Ethnicity, Gender, DOB/Age, Income, 
Homelessness, Language, and Disability.  
We will also look at Enrollment in Highest Rated Quality Preschools: (1) Number of Children Enrolled in 
High Quality Rated Preschools by Demographic Factors and Rating; and (2) Number of Open Seats 
Available at High Quality Rated Preschools by Demographic Factors and Rating. Finally, we will assess 
Cost/Affordability to Quality Rated Preschools: (1) Number of Preschools Accepting Tuition Assistance 
from CPP; (2) Applications Received by CPP from Parents at Tuition Assistance Preschools; and (3) 
Applications Received and Accepted by Tuition Assistance Preschools. 
Analytic and Evaluation Approach: Access will be determined through comprehensive data collection 
in partnership with CPP, CPS and providers used to understand trends and needs. Analysis will include 
descriptive statistics, which will be used to inform decision-making for program strengths, challenges 
and next steps. 
Short and Long-Term Goal: To increase access to quality preschool for 3- and 4-year-old children, 
notably low-income, targeted children in the targeted geography. 

Teacher Wages 
What is the state of CPP teacher wages?  What are the associated benefits and limitations related to 
teacher recruitment and retention? 

Methods: INNOVATIONS will work with CPP to develop methods to better capture and understand 
average teacher wages.  INNOVATIONS will also assist with identifying other factors that influence 
teacher recruitment and retention.  
Analytic and Evaluation Approach: INNOVATIONS will work with CPP and partners to develop data 
definitions/types for capturing teacher wage information from Providers in the data system. 
Short-Term and Long-term Goal: The short-term goal is for CPP improve its ability to capture 
teacher wage data.  The long-term goal is use teacher wage data to positively impact teacher 
recruitment and retention. 

Extended Learning Session Analysis 

What were the benefits of the 2020 extended learning session?  What can be done to improve the 
effectiveness of the 2021 extended learning session? 

Methods: INNOVATIONS will work with CPP to understand the reach, scope, outcomes, and impact of 
the 2020 extended learning session. INNOVATIONS will also assist with planning and conduct an 
analysis of the 2021 extending learning session data.  
Approach: INNOVATIONS will work with CPP and partners to analyze data from the 2020 learning 
session and prepare a strategic plan for the 2021 extended learning session rollout. INNOVATIONS will 
also work with CPP to collect extended learning session program data from providers. 
Short-Term and Long-term Goal: The short-term goal is for CPP to enroll more children into the 
extended learning program to reduce the impact of COVID-related and summer learning loss. The long-
term goal is to have preschoolers who attend the extended learning session make gains in kindergarten 
readiness. 

Ready Rosie/ABC Mouse Analysis 

How does CPP’s implementation of Ready Rosie/ABC Mouse impact kindergarten readiness and 
family engagement? 
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Methods: INNOVATIONS will work with CPP to understand if Ready Rosie/ABC Mouse impacts parent 
and student engagement.  
Analytic and Evaluation Approach: INNOVATIONS will work with CPP and partners to analyze data and 
determine the benefits of CPP parent and student participation in the program.  1) How well was the 
program implemented? 2) How many families engaged with the program, 3) How frequently did families 
engage with the program, 4) What was the impact of engagement on kindergarten readiness. 
Short-Term and Long-term Goal: The short-term goal is to provide resources to promote integration of 
early learning from the classroom into the home. The long-term goal is to increase engagement with 
families to improve kindergarten readiness.  

Books Alive (new for Year 5) 

How does CPP’s implementation of Books Alive impact kindergarten readiness and family 
engagement? 

 
 Methods: INNOVATIONS will work with CPP to understand if Books Alive impacts parent and student 

engagement.  
Analytic and Evaluation Approach: INNOVATIONS will work with CPP and partners to analyze data and 
determine the benefits of CPP parent and student participation in the program.  1) How well was the 
program implemented? 2) How many families engaged with the program, 3) How frequently did families 
engage with the program, 4) What was the impact of engagement on kindergarten readiness. 
Short-Term and Long-term Goal: The short-term goal is to provide resources to promote integration of 
early learning from the classroom into the home. The long-term goal is to increase engagement with 
families to improve kindergarten readiness.  

Peanut Butter and Jam Sessions (new for Year 5) 

How does CPP’s engagement with Peanut Butter and Jam sessions impact enrollment and family 
engagement? 

 
 Methods: INNOVATIONS will work with CPP to understand if engagement with Peanut Butter and Jam 

sessions impacts enrollment and family engagement.  
Analytic and Evaluation Approach: INNOVATIONS will work with CPP and partners to analyze data and 
determine the benefits of CPP parent and student participation in the program.  1) How well was the 
program implemented? 2) How did CPP engagement with the program impact enrollment 3) How many 
families engaged with the program, 4) How frequently did families engage with the program, 5) What 
was the impact of engagement on kindergarten readiness. 
Short-Term and Long-term Goal: The short-term goal is to provide resources to promote integration of 
early learning from the classroom into the home. The long-term goal is to increase engagement with 
families to improve kindergarten readiness.  

*Footnote: Comparison group has no known preschool tuition assistance/quality improvement 

 

Additional details regarding the Quantitative Evaluation Approach are as follows: 

Use of Descriptive and Multivariate Statistics 
Research questions will be answered using appropriate comparison groups and analytical techniques 
that may include descriptive statistics, inferential statistics, data reduction (e.g., factor analysis), 

predictive modeling (e.g., regression analysis) and validation techniques. The type of analysis is   

dependent on the availability, characteristics, and quality of the data received and thus is subject to 

change if conditions for said analysis are not appropriate. Evaluator will coordinate the data systems to 

join relevant data into a centralized database for multivariate analyses. Data will be imported into 
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statistical package programs (e.g., SPSS, R) where analyses will be conducted. Results may be 

communicated using reporting and data visualization software (e.g., Telerik, Tableau), technical reports, 

and presentations to key stakeholders. 
 

Disaggregation of Data to Understand Income and Other Demographic Factors 
Data will be disaggregated to understand demographic factors for CPP participants. Income, gender, 

geography, and other demographic variables may be included to better understand quantitative data in 

context. Even still, there may be limitations to the interpretation and analysis of data, which will be 

noted in our reports. 
 

Our team is trained to perform geocoding of participant data at the neighborhood-level based on social 

factors within the neighborhoods in which they live. This coding allows for a richer understanding of an 

individual’s social context beyond “income.” We propose to add this technique to our methods to 

enhance our analyses and the overall evaluation of CPP’s reach, impact on child outcomes and access to 

quality preschools. 

 

Cultural Relevance and Community Sensitivity in Data Analysis 
INNOVATIONS’ leadership in consultation and evaluation is due in large part to our ability to engage our 

clients, partners and community as part of the evaluation process. As a team, we value diverse 

perspectives and insights revealed through our collaborative work with partners, which provides a 

unique and shared vision for each of our projects. We look forward to leading an inclusive evaluation 

that involves the CPP staff, providers, parents and teachers throughout the process. Analytics, reporting 

and presentations are essential to our role as evaluators; however, our first goal is to learn from others. 
 
 

B.  Qualitative Evaluation Approach - Key Research Questions and Plan for Analysis 

As stated in the Quantitative Evaluation Plan for Analysis section, key research questions will be 
addressed in partnership with Cincinnati Preschool Promise administrators to complement and refine 
the work already completed. We have provided an initial plan for how key research questions could be 
evaluated and analyzed below. Strategic planning sessions to further develop and refine the evaluation 
plan will occur in collaboration with the CPP team and other stakeholders. 
 
We propose to address the research questions described in the qualitative scope in the following ways: 
 
Focus Groups* 
Focus groups will be used to assess opinions, experiences, and feedback from families (target families) 
and providers (target providers) who are not currently enrolled or engaged with CPP or any preschool. 
Focus group scripts will be designed to address the key qualitative research questions as presented in 
the table below: 1) What is the awareness of target families and providers of CPP? 2) How do target 
families and Providers understand the benefits of CPP programs? 3) What barriers do target families 
and providers face in enrolling or engaging with CPP? Additional questions will be posed as appropriate. 
Focus groups are considered a best practice for obtaining qualitative feedback from groups of interest 
(Alatalo & Westlund, 2019; Ansari et al., 2018). Participants and Quantity: There will be 2 groups 
targeted for participation: 1) Target Providers located in the CPS footprint who are not engaged with CPP 
2) Target families located in the CPS footprint who are not enrolled in a CPP program or any preschool. 
The goal will be to recruit 8-12 participants for each group. Each group will be scheduled for two hours. 
Our plan is to conduct 4 total focus groups. Two groups will be for target families and two groups will be 
for target providers. Recruitment: INNOVATIONS will consult with CPP administrators as well as CPP 
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staff to ensure desired representation. Participants will be recruited by emails, letters, flyers and 
message boards. Location: Focus groups will be held in centralized, community locations that are 
convenient for the participants. Timeline: Focus group planning will begin in November. Recruitment 
will take place in the early part of the year and will be completion by late spring. Method: 
INNOVATIONS will use the Krueger Method (Krueger, R.A., 1998a, 1998b, 1998c) for creating focus 
group protocols, scripts, questions, group moderation, analyzing data, and reporting focus group 
results. We will supplement verbal responses with assessment packets that participants will complete in 
response to prompts. 
 
Key Informant Interviews* 
These in-depth, one-on-one interviews are well-suited to uncover the impact of compensation on 
teacher recruitment and retention as well as Providers’ Step Up To Quality rating. Interview protocols 
will be designed to address qualitative research questions including: 1) How do current wages 
influence teacher recruitment?  2) How do the current wage rates impact Providers’ ability to hire 
teachers with desired credentials? 3) How do current wages influence retention of teachers with 
credentials? 4) How do teacher wages impact preschool quality? 5) What are the barriers to paying 
higher wages to teachers? 6) What other factors impact recruiting and retaining teachers?  Additional 
wage questions TBD and developed with CPP team. We will also engage a small group of TA Parents in 

interviews to gather in-depth feedback on CPP which will be used for parent narratives. Participants: 1) 
Tuition Assistance Providers (8-12), 2) Quality Improvement Providers (8-12), 3) Tuition Assistance 
Teachers (8-12), 4) Quality Improvement Teachers (8-12), and 5) Tuition Assistance Parents (3-5).  
Recruitment: We will engage CPP staff and Providers to ensure desired reach. Participants will be 
recruited by email, letters, flyers and message boards.  Administration: Interviews will be held at a 
location that is convenient for the interviewee, by phone, and/or virtually.  
 
* The facilitation of in-person focus groups and key informant interviews will be contingent upon COVID-
19 safety guidelines as recommended by the Center for Disease Control (CDC) and/or mandated by the 
State of Ohio.  Cincinnati Children’s Hospital Medical Center (CHMC) employees are also required to 
adhere to policies and protocols as established by the institution to ensure the safety of employees, 
patients and the broader community.  For Year 4, we anticipate that in-person focus groups and key 
informant interviews will be conducted virtually, by phone for individual participants, and/or in small 
groups due to COVID-19. 

 
Surveys 
INNOVATIONS will use surveys to target Tuition Assistance Parents and Tuition Assistance/Quality 
Improvement Providers and teachers. Survey items will be designed to address the qualitative research 
questions. Providers and Teachers: 1) How do current wages influence teacher recruitment?  2) How 
do the current wage rates impact Providers’ ability to hire teachers with desired credentials? 3) How 
do current wages influence retention of teachers with credentials? 4) How do teacher wages impact 
preschool quality? 5) What are the barriers to paying higher wages to teachers? 6) What other factors 
impact recruiting and retaining teachers?  Additional wage questions TBD and developed with CPP 
team.  Research questions geared toward understanding the benefits, barriers and the general 
perspectives of CPP on TA Parents, TA/QI Providers and TA/QI teachers include: 1) How does Tuition 
Assistance impact families? 2) How do parents understand “quality” and kindergarten readiness, and 
how does CPP impact families’ understandings of quality preschool? 3) What barriers do providers, 
families, and teachers face in assessing CPP funding? 4) How satisfied are providers, families, and 
teachers with their CPP interactions? And, 5) How effective are providers in representing CPP as 

partners? (e.g., communicating with CPP with families). Participants: 1) Tuition Assistance Providers, 2) 
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Quality Improvement Providers, 3) Tuition Assistance Teachers, 4) Quality Improvement Teachers, and 
5) Tuition Assistance Parents. Recruitment: We will engage CPP staff and Providers to ensure desired 
reach. Participants will be recruited by email, letters, flyers and message boards.  Administration: We 
plan to administer surveys by email and online. Quantity: Goal is to collect a total of 150 surveys.   
 

Qualitative Evaluation Approach 

What is the state of CPP teacher wages?  What are the associated benefits and limitations related to 
teacher recruitment and retention? 

Methods: INNOVATIONS will work with CPP to measure and support increases in average teacher 
pay/wages based on experience and to increase pay/compensation for those with training and 

credentials. INNOVATIONS will also examine if and how Teacher Promise Grants and Staff Support 

Funds are being used by Providers in the following areas: 1) Ensuring wage parity, 2) Providing bonuses 
or wage increases, 3) Funding professional development, 3) Marketing, 4) Providing Staff Benefits, 5) 
Supporting sustainable wage increases or other improvements, 6) Other support at the preschool. 
Questions posed in the Key Informant Interviews and Surveys sections above will be included along 
with questions developed with CPP staff.  
Analytic and Evaluation Approach: Key Informant Interviews and Survey Protocols will be developed 
and implemented to gather data in all areas and to understanding the factors that determine teacher 
pay. Providers and teachers will be recruited for Key Informant Interviews and Surveys. Incentives will 
be provided for Key Informant Interviews and Survey participants. Data will be analyzed to identify 
factors such as compensation and credentials that may impact wage parity, recruitment, retention, and 
satisfaction of teachers. 
Short-Term and Long-term Goal: The goal is for CPP to better understand how compensation impacts 
wage parity, recruitment and retention of teachers as well as the Providers’ Step Up To Quality rating. 
What is the awareness of target families and target providers with CPP? 

Methods: INNOVATIONS will examine target families and target provider awareness of CPP using focus 
groups or key informant interviews. Additional questions will be developed with CPP staff. 
Analytic and Evaluation Approach: Focus Groups and Key Informant Interviews will be developed and 
implemented with CPP Staff and Partner Input. Target families and target providers will be recruited 
for Key Informant Interviews and Focus Groups.  Incentives will be provided for Focus Groups and Key 
Informant Interviews. Data will be analyzed to identify common themes. 
Short-Term and Long-Term Goals: For CPP to understand target family and target provider awareness 
of CPP to devise strategies that will help increase reach and awareness among these groups. The long-
term goal is for CPP to enroll the preschool-aged children of target families and to engage target 
providers.  

How do target families and target providers understand the benefits of CPP programs? 

Methods: INNOVATIONS will examine the understanding of CPP program benefits among target 
families and target providers using focus groups or key informant interviews. Additional questions will 
be developed with CPP staff. 
Analytic and Evaluation Approach: Focus Groups and Key Informant Interviews will be developed and 
implemented with CPP Staff and Partner Input. Target families and target providers will be recruited 
for Key Informant Interviews and Focus Groups.  Incentives will be provided for Focus Groups and Key 
Informant Interviews. Data will be analyzed to identify common themes. 
Short-Term and Long-Term Goals: For CPP to understand any gaps in knowledge that target family and 
target provider have in order to devise outreach and marketing strategies that will increase the 
understanding of CPP program benefits in these groups. The long-term goal is for CPP to enroll the 
preschool-aged children of target families and to engage target providers. 

Agenda Item #3



21 
 

What barriers do target families and providers face in enrolling or engaging with CPP? 

Methods: INNOVATIONS will examine barriers to enrollment and engagement for target families and 
target providers using focus groups or key informant interviews. Additional questions will be developed 
with CPP staff. 
Analytic and Evaluation Approach: Focus Groups and Key Informant Interviews will be developed and 
implemented with CPP Staff and Partner Input. Target families and target providers will be recruited 
for Key Informant Interviews and Focus Groups.  Incentives will be provided for Focus Groups and Key 
Informant Interviews. Data will be analyzed to identify common themes. 
Short-Term and Long-Term Goals: In the short-term, understanding barriers and understanding 
feasibility of addressing those barriers is of primary concern. The long-term goal will be to implement 
programmatic changes that would remove the barrier permanently. 

How effective are TA and QI providers in representing CPP as partners (e.g., partnership rating, 
refer other providers to CPP)? 

Methods: INNOVATIONS will examine provider effectiveness as a CPP partner using key informant 

interviews or surveys. Questions posed in the Key Informant Interviews and Surveys sections above will 

be included along with questions developed with CPP staff. 
Analytic and Evaluation Approach: Key Informant Interviews and Survey Protocols will be developed 
and implemented with CPP Staff and Partner Input. Interviews with CPP staff and providers will be 
held to determine if there are any current gaps in communication between CPP providers, parents 
and general community stakeholders. The interviews will shed light on the ways in which CPP 
providers promote and share the impact of CPP with parents and the general community specific to 
preschool program improvements, teacher training, as well as on the children in their care. Interviews 
will also inform CPP of how providers rate their partnership with CPP; if providers would recommend 
CPP as a partner; and how providers view CPP (funding source, partner, etc.). The interviews will also 
help to determine how well providers are continuing to reach more families, make quality 
improvements and support teacher professional development in ways that will best represent CPP 
investments. Data will be analyzed to develop themes that will reflect any opportunities to improve 
provider communication and promotion of CPP.  
Short-Term and Long-Term Goals: To understand parent and community beliefs about CPP and the 
role that providers have played in forming those beliefs. Another goal is to understand how well 
providers represent and promote CPP to families and the general community. The long-term goal is to 
implement communication and branding strategies between CPP and providers as well as providers 
and families that promote consistent messaging. 

How does Tuition Assistance impact families? 

Methods: INNOVATIONS will examine Tuition Assistance impact using key informant interviews or 

surveys. Questions posed in the Key Informant Interviews and Surveys sections above will be included 

along with questions developed with CPP staff. 
Analytic and Evaluation Approach: Key Informant Interviews and Survey Protocols will be developed and 
implemented with CPP Staff and Partner Input. Data will be analyzed for common themes and impact 
examples, such as, how CPP tuition provides access to preschool, removes financial barriers for parents, 
and promotes school readiness.  
Short-Term and Long-Term Goals: To better understand how families are impacted by tuition assistance 
(qualitative and quantitative) and to determine the return on investment of CPP funding for the 
community, children and families. 

How do parents understand “value” and “kindergarten readiness,” and how does CPP impact 
families’ understandings of quality preschool? 
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Methods: INNOVATIONS will examine impact and understanding of kindergarten readiness and value 

using key informant interviews or surveys. Questions posed in the Key Informant Interviews and Surveys 

sections above will be included along with questions developed with CPP staff. 
Analytic and Evaluation Approach: Key Informant Interviews and Survey Protocols will be developed and 
implemented with CPP Staff and Partner Input. Data will be analyzed to identify common themes that will 
enable an understanding of how parents view “quality” and “kindergarten readiness” as well as standard 
definitions of these terms. 
Short-Term and Long-Term Goals: For CPP to understand parent needs, to devise strategies that will help 
to address the needs, and “move the needle” relative to providing early childhood supports in a way that 
is culturally and community sensitive. Another goal may be to use strengths-based language in branding 
and messaging related to “quality” in early childhood education and “kindergarten readiness.” The long-
term goal is for CPP and parents to move positively and together toward both “quality” and “kindergarten 
readiness.” 

What barriers do TA providers, families, or teachers face in accessing CPP funding? 
Methods: INNOVATIONS will examine barriers to accessing CPP TA funding using key informant 

interviews or surveys. Questions posed in the Key Informant Interviews and Surveys sections above will 

be include along with questions developed with CPP staff. 
Analytic and Evaluation Approach: Key Informant Interviews and Survey Protocols will be developed and 
implemented with CPP Staff and Partner Input. Data will be analyzed to develop common themes that 
will enable an understanding of the types of barriers encountered by each stakeholder group and the 
potential solutions to address those barriers. 
Short-Term and Long-Term Goals: In the short-term, understanding barriers and understanding 
feasibility of addressing those barriers is of primary concern. The long-term goal will be to implement 
programmatic changes that would remove the barrier permanently. How satisfied are TA & QI Providers, families, and teachers with their CPP interactions? 

Methods: INNOVATIONS will examine satisfaction with CPP using key informant interviews or surveys. 

Questions posed in the Key Informant Interviews and Surveys sections above will be included along with 
questions developed with CPP staff.  
Analytic and Evaluation Approach: Key Informant Interviews and Survey Protocols will be developed and 
implemented with CPP Staff and Partner Input. Data will be analyzed to identify themes that reflect an 
understanding of what factors determine satisfaction for each stakeholder group as well as the level of 
satisfaction by stakeholder group. 
Short-Term and Long-Term Goals: To determine a baseline level of satisfaction within each stakeholder 
group as well as understand the factors that influence satisfaction. The long-term goal is for CPP and 
parents to move positively and together toward “value” and “kindergarten readiness.” 
 
All qualitative topics are open to change according to project priorities and needs, collaborative partnership 
requirements (e.g., agreements, requests, etc.), stakeholder participation/availability, data availability, etc. 

 
 
Qualitative Methodological Summary 
 

Group Methodology 

Target Families and Providers Focus Groups or Key Informant Interviews 

TA Providers Key Informant Interviews & Surveys 

TA Teachers Key Informant Interviews &Surveys 

TA Parents Key Informant Interviews & Surveys 

QI Providers Key Informant Interviews & Surveys 
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QI Teachers Surveys 

QI Parents Surveys 
Methodology References 
Alatalo, T., & Westlund, B. (2019). Preschool teachers' perceptions about read-alouds to support children's early 

literacy and language development. Journal of Early Childhood Literacy, 1468798419852136. 
Ansari, A., Pivnick, L. K., Gershoff, E. T., Crosnoe, R., & Orozco-Lapray, D. (2018). What do parents want from preschool? 

Perspectives of low-income Latino/a immigrant families. Early Childhood Research Quarterly. 
Krueger, Richard A. (1998). Developing questions for focus groups. Thousand Oaks, CA: Sage. 
Krueger, Richard A. (1998). Moderating focus groups. Thousand Oaks, CA: Sage. 
Krueger, Richard A. (1998). Analyzing and reporting focus group results. Thousand Oaks, CA: Sage 
 

 

 

V. Project Plan and Staffing 

INNOVATIONS’ staffing model is reflective of our mission and vision, which defines our commitment to 

addressing, decreasing, and ultimately eliminating social, educational, and health disparities in  

underprivileged populations through collaborative work in the community as the leader in providing 

culturally relevant program consultation and evaluation services. Since 2000, INNOVATIONS’ team of 

behavioral medicine and psychology specialists has been the leader in program evaluation services, 

program consultation and technical assistance, web-based data systems, grant writing assistance, 

strategic planning, and continuous quality improvement services to educational and non-profit 

organizations throughout the greater Cincinnati area. Our Cincinnati-based team has effectively 

managed and evaluated the CPP Year 3 evaluation in addition to multiple multi-year contracts and 

grants simultaneously. Through our collaborative work with early childhood organizations and 

agencies, including the United Way Success By 6, Beech Acres, Center for Children and Families, 

Cincinnati Public Schools, 4C for Children, and the Ohio Department of Education, INNOVATIONS is 

actively involved in early childhood programs designed to ensure children receive high-quality early 

childhood education and services and are developmentally on-track for kindergarten. Collectively, 

INNOVATIONS’ team has the experience and cultural competence to deal effectively and respectfully 

with the various cultures, curricula, and provider settings that exist throughout the CPP network.

Agenda Item #3



24 
 

Year 5 Project Plan 
 Team 

Member 
Tentative 
Start 
Date 

Oct 
2021 

Nov Dec Jan 
2022 

Feb Mar 
 

April May June July Sept Oct 
 

Nov Dec 
2022 

Quantitative Evaluation 
Meetings and Correspondence 

Meetings with CPP, CPS and 
Partners; Correspondence 
(e.g., in-person, phone, 
electronic, etc.) 

Project 
Lead/ 
Evaluation 
Team 

Ongoing               

Strategic Planning for Year 5 

Consultation and 
Planning from Year 4 
Results, Reports and 
Presentations 

Project 
Lead/ 
Evaluation 
Team 

October 
2021 

              

Data Meetings with 
CPP and Metrix 

Project Lead November 
2021 

              

Reach 
Coordination & Compilation 
of Data from Tuition 
Eligibility, Enrollment Data, 
Finance Systems, Providers 

Data 
Managers 

November 
2021 

              

Coordination & Compilation 
of Data from CPS Early 
Childhood Department & CPS 
District Data 

Data 
Managers 

November 
2021 

              

Child Outcomes 
Kindergarten Readiness 
Performance Outcomes, 
Geocoding, and Reporting 

Data 
Managers 
& Analysts 

November 
2022 

              

Early Learning Assessment 
Outcomes (or comparable 
assessment) 

Data 
Managers 
& Analysts 

December 
2021 

              

Access/Ecosystem 
Compilation of CPP 
Tuition, Enrollment, & 
Provider Data 

Data 
Managers 

April 2022               

 Teacher Wage Study Update 

Teacher Wage Study data 
collection and analysis 

Data 
Managers 

February 
2022 

              

Agenda Item #3



25 
 

 CPP Plus 
Extended Learning Session, 
ABC Mouse, Ready Rosie, 
Books Alive and Peanut Butter 
and Jam Session Data 
collection and analysis 

Evaluation 
Team 

October 

2022 
              

Qualitative Evaluation 

 Focus Groups 

 Focus Groups Preparation & Planning (Focus 
Group Content Development, 
etc.) 

Evaluation 
Team 

November 
2021 

              

Focus Group Facilitation Project Lead 
& Coordinator 

February 
2022 

              

 Focus Group Analysis & Report 
Summary 

Project Lead 
& Data 
Analysts 

March 2022               

 Key Informant Interviews 
Preparation & Planning 
(Interview Content 
Development, etc.) 

Evaluation 
Team 

November 
2021 

              

Interview Facilitation Project Lead 
& Coordinator 

January 
2022 

              

Key Informant Interview 
Analysis & Report Summary 

Project Lead 
& Data 
Analysts 

March 2022               

Survey Development & Administration 

Survey Development Evaluation 
Team 

February 
2022 

              

Survey 
Administration/Collection 

Data 
Managers 

March 2022               

Survey Data Analysis & Report 
Summary 

Data Analysts March 2022               

 

 

 
 Evaluation Consultation and Advisory Panel 

Consultation and Advisory 
Panel Meetings 

Project Lead October 
2022 

              

 

 

 

 

General Evaluation/Reporting 

Evaluation Team Meetings & 
Project Planning  

Evaluation 
Team 

Ongoing               

Data Analysis Data 
Analysts 

April 2022               
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Annual Written Report Evaluation 
Team 

Ongoing               

Presentation 
Development/Handouts 

Evaluation 
Team 

Aug 2022               

Presentations of Findings to 
CPP & Stakeholders 

Evaluation 
Team 

Aug 2022               

Additional 
Communications 

Evaluation 
Team 

Ongoing               

 

Project Plan timeline is flexible and can be changed according to project priorities and needs, collaborative partnership requirements (e.g., agreements, 
requests, etc.), stakeholder participation/availability, data availability, etc. 
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Project Team and Credentials 

Monica J. Mitchell, PhD, 
INNOVATIONS Co-Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lori Crosby, PsyD, 
INNOVATIONS Co-Director 

Dr. Mitchell has over 20 years of experience with community-based 
organizations, non-profit agencies, and school districts to evaluate programs 
and implement evidence-based practices that improve child and community 
health outcomes. She has led efforts to advance community engagement and 
community outreach including instructing leadership, evaluation, quality 
improvement, and research development training programs for community 
members. Dr. Mitchell has extensive training in quantitative and qualitative 
research methods and has experience analyzing data related to children’s 
access to quality early education, academic performance, and quality 
improvement. Dr. Mitchell has demonstrated commitment to diversity and 
cultural competency throughout her career, receiving the Society for Pediatric 
Psychology (SPP) Diversity Award in 2016. Through her work with 
INNOVATIONS and as the Senior Director of Community Relations at CCHMC, 
Dr. Mitchell is a recognized leader locally and nationally for her research and 
program evaluation efforts. 
 

Dr. Crosby is a clinical psychologist with more than 20 years of experience 
working with children and child-focused programs. Dr. Crosby has advanced 
training and experience conducting quantitative and qualitative research and 
has been awarded numerous federal health grants. She has been the lead 
Bracken reliability training facilitator for INNOVATIONS and has led efforts to 
increase community engagement and community outreach through program 
evaluation and research focused trainings for academic and community 
partners.

Kellana Hindert, PhD, 
MBA 
CPP Project Lead 

Dr. Hindert is an experimental psychologist trained in advanced quantitative 
and qualitative research methods. She has over ten years of program 
evaluation experience with clients ranging from community 
agencies to the Ohio Department of Job and Family Services. She is also an 
Assistant Professor-Adjunct at the University of Cincinnati teaching a 
graduate-level course on Program Evaluation and Policy Analysis. She has 
experience in reliability training and administration of the Bracken. She also 
has a variety of experiences conducting focus groups, key informant 
interviews, and survey research. She is the lead data analyst for a 
kindergarten readiness longitudinal project. Kellana has worked with 
INNOVATIONS since 2013. 
 

Aubrey Culp, PhD                       Dr. Culp received her doctorate in health education and completed her 
doctoral research in disability awareness and cultural competency. She has 
formal training in quantitative, qualitative, and mixed research methods and 
analyses and experiences conducting survey research, focus groups, and key 
informant interviews. Dr. Culp has worked with INNOVATIONS since 2011, 
administering the Bracken and working with early childhood and educational 
outcomes data, including the KRA, reading and math state tests, and 
attendance data. Dr. Culp has also provided technical assistance to community 
organizations with achieving their goals, quality improvement, and 
sustainability.
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Alisha Johnson, MPA               Alisha has a professional graduate degree in public administration and has 
worked with INNOVATIONS since 2001. She is the program manager and 
leading evaluator on the INNOVATIONS team.  She has worked with more than 
60 community-based organizations and supports more than 15 school-based 
research and program evaluation projects each year. She has extensive 
experience in program administration and management, project management, 
agency and program consultation, strategic planning, grant writing, evaluation 
planning, document development, data analysis, and reporting. Alisha has 
conducted focus groups for children and adults for both research studies and 
program evaluations.  Alisha serves as a trainer for data systems and has 
developed data system frameworks to improve program monitoring. She is also 
a technical writer and supports partner compliance and sustainability through 
reporting to local, state, and federal stakeholders. 

 
Peter Petronio, MS                   Peter completed his graduate studies in experimental psychology with a 

graduate certificate in data analytics. He has expertise in quantitative research 
methods and advanced analytical skills. Peter has led data analyses for 
numerous multi-year, early learning program evaluation contracts including the 
CPS District KRA Annual Report, Success by 6, and Dolly Parton’s Imagination 
Library. Peter has also worked with various diverse local early education 
stakeholders to provide technical support since joining the INNOVATIONS team 
in 2011. 

 
Jennifer Allen, BS                      Jennifer’s background is in computer programming and database development. 

She is certified in Tableau. She has also designed and built multiple, complex 
web-based surveys, databases, and dashboards for non-profit organizations. 
Jennifer is also experienced in interactive data visualization software and has 
developed web-based reports for non-profit organizations. Jennifer has led data 
systems trainings and provided technical assistance to afterschool program 
agencies. Jennifer has been a part of the INNOVATIONS team since 2009. 

 
Curriculum Vitae and References Available Upon Request 
 

In addition, we are adding minority, small business, and community representatives to our Evaluation Team: 
 

Communications Consultant  This minority and small business consultant will assist with community 
marketing and communications. They will design messaging for teachers, 
Providers, and parents. They will also create messaging for flyers, emails, social 
media, direct communications, and other consultation as needed. 

            

 
Qualitative Consultant     This minority and small business consultant will assist with study development 

and design for all qualitative methods. These methods include focus group 
question development and design, key informant question development and 
design, and survey question development and design.    

 
Community Voice  INNOVATIONS will recruit 2 Providers, 2 teachers and 2 parents to ensure that 

the community voice is reflected in the evaluation design, implementation, and 
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recommendations. These consultants will be included in monthly evaluation 
meetings.  

 
 
 

VI. Additional Staffing Considerations 

 

Cultural and Community Competence 
• INNOVATIONS has demonstrated an unwavering commitment to cultural diversity and responsiveness 

within its program staffing model as well as with its collaborative work within the community. 

INNOVATIONS demonstrates cultural competence by: 

•   Representing diverse groups within its staffing model 

•   Working to reduce health disparities 

•   Promoting safe and supportive environments for positive internal and external interaction 

• Providing research and education opportunities that involve interaction with diverse communities and 

groups 

•   Offering staff training on cultural diversity 
 

Locally-Based Experience (in the Greater Cincinnati Region) 
• INNOVATIONS is a Cincinnati-based program within Cincinnati Children’s Hospital Medical Center. Our 

work since 1999 has involved collaboration with more than fifty organizations within the greater 

Cincinnati area including public school districts, schools, children and youth- serving agencies, colleges 

and universities, medical institutions, and community-based agencies and programs. Our central 

location has helped us to build strong relationships within the region and has allowed us to work closely 

with our partners at our office and at their preferred locations as needed to support collaborative work. 
 

Linguistic Services (Spanish and English) 

• As a program within Cincinnati Children’s Hospital Medical Center, INNOVATIONS has the ability to 

request written translation services through the medical center’s Language Access Services program. 

Translators use state-of-the-art technology to translate quickly, accurately, and consistently. We also 

work with consultants on an as needed basis to provided culturally appropriate evaluation, training, 

and data analytic resources as needed to our team. 
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VII. Evaluation Budget – Year 5  
 

Year 5 Preliminary Budget: Quantitative Evaluation 

Meetings and Correspondence Hours Cost 

Meetings with CPP, CPS and Partners; Correspondence 
(e.g., in-person, phone, electronic, etc.) 

 

50 
 

$7,500 

Strategic Planning for Year 5 Hours Cost 

Consultation and Planning from Year 4 Results, Reports 
and Presentations 

 

20 
 

$3,000 

Technical Assistance/Data Meetings with CPP and Metrix 30 $4,500 

Reach Hours Cost 

Coordination and Compilation of Data - Tuition Eligibility, 
Enrollment Data, Finance Systems, Providers (as needed) 

 

40 
 

$6,000 

Coordination and Compilation of Data from CPS Early 
Childhood Department and CPS District Data 

 

40 
 

$6,000 

Data Management/Analysis 80 $12,000 
Child Outcomes Hours Cost 

KRA Data Requests, Coordination and Management with CPS 

and Partners 

 

20 
 

$3,000 

Kindergarten Readiness Assessment Performance – Data 
Coordination and Analysis - Fall 2022 

 

150 
 

$22,500 

KRA Geocoding – Fall 2022 --- $6,000 

Preschool Assessment Data (ELA or comparable 
assessment); Data Coordination Across CPS, Providers, 
and Partners, Technical Assistance, Data Management and 
Analysis 

 
150 

 
$22,500 

Third Grade Assessment Performance – Data Coordination  
and Analysis  

 
135 

 
$20,250 

Collecting Consent Forms with Quality Improvement 
Programs and Coordination with Data Collection 

 

150 
 

$22,500 

Access/Ecosystem Hours Cost 
Collection, Coordination and Analysis of CPP Tuition, 
Enrollment, Provider, and Center Quality Data 

 

60 
 

$9,000 

Teacher Wage Study Update Hours Cost 
Data Collection from Providers   20 $3,000 
Summary Report with Consultation/Recommendations 40 $6,000 
CPP Plus Hours Cost 

Extended Learning Session Assessment 2022 
• Data Analysis, Strategic Planning, and Reporting 

 

100 $15,000 

Ready Rosie/ ABC Mouse Assessment  
Data Analysis and Reporting 

40 $6,000 

Books Alive Assessment 40 $6,000 

Peanut Butter and Jam Session Assessment 100 $15,000 

TOTAL -- $195,750 

  
INNOVATIONS’ role would be to inspire common measurement such as the ELA or a comparable measure across CPP 

classrooms and participants to gather pre/post assessment data that does not burden teachers and centers. ELA is aligned 

with Step Up to Quality. The Kindergarten readiness and 3rd grade assessment results are subject to availability of data from 

the CPS district. Hours are designated for technical assistance, data management and analysis. 
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Year 5 Preliminary Budget: Qualitative Evaluation 

Focus Groups (or Key Informant Interviews) - Target Groups Hours Cost 

Focus Group Protocol and Script Development with CPP Staff 30 $4,500 

Participant Incentive Processing 100 $15,000 

Preparation and Facilitation (Recruitment, Focus Group 
Content, Development, Facilitation, etc.)* 

 

300 
 

$45,000 

Marketing 20 $3,000 

Supplies (postage, printing, envelopes, etc.) --- $100 

Childcare/Food  $2,500 
Focus Group Analysis 20 $3,000 

Participant Incentives (50 clincards @ $75) --- $3,750 
Key Informant Interviews - TA & QI Groups Hours Cost 

Key Interview Protocol and Script Development with CPP Staff 30 $4,500 

Participant Incentive Processing 30 $4,500 

Preparation and Facilitation (Recruitment, Interview Content 
Development, Facilitation, etc.) 

 

100 
 

$15,000 

Marketing 20 $3,000 

Supplies (postage, printing, envelopes, etc.) --- $100 

Food/Drinks  $500 
Key Interview Analysis 20 $3,000 

Participant Incentives (50 clincards @ $75) --- $3,750 
Survey Development and Administration Hours Cost 

Survey Development with CPP Staff/Partners 20 $3,000 

Participant Incentive Processing 30 $4,500 
Electronic and Hard Copy Administration to Stakeholders 30 $4,500 

Marketing 20 $3,000 

Supplies (postage, printing, envelopes, etc.) --- $100 
Survey Data Analysis 30 $4,500 
Participant Incentives (10 clincards @ $50) --- $500 
Teacher Wage Study Update Hours Cost 

See Quantitative Evaluation Budget --- --- 

Evaluation Consultation and Advisory Panel Hours Cost 

Communications Consultant --- $10,000 

Qualitative Consultant --- $10,000 

Community Voice --- $6,000 
General Evaluation Services/Reporting Hours Cost 

General Meetings and Correspondence (e.g., email, phone, in- 
person, etc.) 

 

20 
 

$3,000 

Written Summaries/Reports and Revisions 80 $12,000 

Presentation Development/Handouts 10 $1,500 

Presentation of Findings to CPP and Stakeholders 10 $1,500 

Additional Communications 20 $3,000 
IRB Submission (if needed/required) 30 $4,500 

 

TOTAL 
 

-- 
 

$182,800 
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The facilitation of in-person focus groups and/or key informant interviews will be contingent upon COVID-19 safety 
guidelines as recommended by the Center for Disease Control (CDC) and/or mandated by the State of Ohio.  Cincinnati 
Children’s Hospital Medical Center (CHMC) employees are also required to adhere to policies and protocols as established by 
the institution to ensure the safety of employees, patients and the broader community. 
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APPENDICES 
 
 
 

A.  INNOVATIONS Multi-Year and Single Year, Early Learning Program Evaluation 
Contracts 
 
 
 

B.  Evaluative and Community Related Publications 
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Appendix A - INNOVATIONS Multi-Year and Single Year, Early Learning Program Evaluation Contracts 

Cincinnati Preschool Promise Evaluation (2019-present): INNOVATIONS has served as the evaluator 

for Cincinnati Preschool Promise beginning in 2019. INNOVATIONS evaluates the impact of Tuition 

Assistance and Quality Improvement programs on the enrollment and kindergarten readiness of 3- 

and 4-year olds in high quality and quality preschools in the Cincinnati Public School footprint. 
 

 

Cincinnati Public Schools/ Success by 6® Kindergarten Readiness Evaluation (2004-present): 

INNOVATIONS has served as the evaluator for the annual KRA-L/KRA report since the inception of the 

kindergarten readiness assessment in 2004. INNOVATIONS integrates data from CPS preschools, 

community preschools (when available) and other early learning programs (when available). 

INNOVATIONS disaggregates data by gender, race, and income to inform the community on the 

progress of kindergarten readiness and opportunities for improvement and investment. 

INNOVATIONS has supported improvements in kindergarten readiness as the trend has increased 

from 44% of children being ready to 61% in 2018-19. 
 

Cincinnati Public Schools and United Way of Greater Cincinnati Success By 6® Kindergarten 

Readiness Assessment Longitudinal Evaluation (2018-present): A longitudinal evaluation to 

understand the long-term academic achievements of students from kindergarten (Kindergarten 

Readiness Assessment) through their senior year in high school.  
 

Success by 6® Ready to Shine (2014-2019): Program evaluator and consultant for the United Way 

Success by 6® professional development and preschool improvement project. As the evaluator for this 

program, we developed and coordinated parent permission forms with parochial schools and CPS. We 

trained and administered the Bracken Basic Concept Scale – Third Edition, a tool that assesses a 

child’s concept knowledge and receptive language skills for school readiness, at the onset of the 

academic year and in the spring. We also developed comprehensive and school-level Bracken 

Assessment reports including descriptive statistics, general performance trends, and trends by 

preschool dosage. Results were presented publicly by INNOVATIONS to various stakeholders including 

families of program participants. 
 

https://www.uwgc.org/news-events/blog/2019/06/18/success-by-6-leads-preschool- improvement-

effort-with-local- educators?_cldee=YWxpc2hhLmpvaG5zb25AY2NobWMub3Jn&recipientid=contact- 

ce356f1fab9ddf11961e00219b9b617b- b6ceb9cb98d047b1bbb7e65029b810f9&esid=0879713d-

0692-e911-910d-00155d00607d 
 

Every Child Succeeds/ECS (2010-2014, 2019-present): INNOVATIONS has worked with ECS on multiple 

contracts, including coordinating their data with CPS and other systems to assess kindergarten 

readiness among participants. INNOVATIONS is currently working with ECS to complete a multi-year 

evaluation of the impact on kindergarten readiness for program participants compared with a 

comparison group of participants. 
 

KnowledgeWorks Dolly Parton’s Imagination Library (2015-present): Program evaluator and 

consultant to evaluate impact of program enrollment and delivery of books to preschool children on 
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kindergarten readiness and literacy. Developed participant consent form in collaboration with CPS to 

ensure seamless data sharing of KRA and demographic data. Used stratified sampling and geocoding 

to analyze Imagination Library participants and a similar comparison group on KRA data annually; 

provided analysis related to reading frequency, books received, preschool experience, and CPS school 

enrollment prediction. 
 

https://www.uwgc.org/news-events/blog/2015/10/22/building-kids-personal-libraries-to- boost-

literacy-improve-kindergarten-readiness 
 

https://radio.wosu.org/post/ohio-governors-imagination-library-gets-5-million-state- 

budget#stream/0 
 

Success By 6 - Winning Beginnings Program (2007-2017): Program consultant, Bracken assessment 

administrator and trainer, learning circles consultant and web-based data systems developer to 

understand and evaluate program effectiveness on kindergarten readiness. 
 

Swaminathan, S, Byrd, S., Humphrey, C, Heinsch, M & Mitchell, M, (2013) Winning Beginnings 

Learning Circles: Outcomes from a Three-Year School Readiness Pilot. Early Childhood Education, 41 

(5). DOI 10.1007/s10643-013-0606-5. 
 

Southwest Early Learning Leaders (SWELL; 2011-2017): Program evaluator and consultant for 

collaborative of school districts to understand preschool enrollment, kindergarten readiness and 

parent engagement in literacy across 5 counties and 32 districts in Southwest Ohio. Provided survey 

development consultation, data collection, and data analysis for early childhood learning experiences 

(program access and barriers to participation) and KRA performance and trends by demographic 

factors, parental involvement, reading frequency, and mobility. 
 

Cincinnati Early Learning Centers (CELC; 2010-present): Designed, developed, and maintained CELC 

data entry site including real time Bracken data entry and scoring in order to provide immediate 

results (e.g., demographics, pre- and post-test summary data, tables, charts) to the scorer.  Provided 

program evaluation services including data management, monitoring, and analysis, and midyear and 

annual reporting for internal quality improvement purposes. 
 

Other Projects: 
 

CPS Books in Action Program (2004-2014): Bracken assessment administration to Cincinnati Public 

Schools preschool students to assess the impact of preschool enrollment on kindergarten readiness. 
 

CPS Summer Bridge Program (2007-2014): Bracken assessment administration to Cincinnati Public 

Schools preschool students to assess the impact of preschool enrollment on kindergarten readiness. 
 

Cincinnati Museum Center ECSITE- Social Innovations Fund (2011-2014): Bracken assessment 

administration to Cincinnati Public Schools preschool students to assess the impact of preschool 

enrollment on kindergarten readiness. 
 

4C for Children (2005-2006): Program consultation to develop a formal policies and procedures 

protocol encompassing provider services and observations, program evaluation, and center feedback 

for family childcare network providers and staff. 
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21st Century After-school Grants (2005-present): Lead program evaluator of more than 30 after 

school programs provided by community agencies within the greater Cincinnati area. 
 

Ohio Department of Education (ODE) Alternative Education Grants (2004-2017): Lead program 

evaluator for the Cincinnati Public Schools District’s Alternative Education Challenge Grant 

collaborative program with Talbert House and FamiliesFORWARD. 
 

The Community Builders (2011-present): Program evaluator for the Housing and Urban 

Development (HUD) Avondale Choice Neighborhoods Grant, education outcomes components. 
 

https://case.edu/socialwork/nimc/sites/case.edu.nimc/files/2019-02/Avondale- Cincinnati.1.2019.pdf 
 

Talbert House School Based Mental Health Services (2003-present): Program evaluator for the 

school-based services and Project WRAPAROUND programs. 
 

FamiliesFORWARD (2002-present): Program evaluator for the school-based services programs across 

four Cincinnati Public Schools sites. 
 

Beech Acres and Talbert House (2008-present): Program evaluator for the Family Peer Support 

Program. 
 

Artworks (2017-2019): Consultant for youth mental health focus group study design and Institutional 

Review Board approval. Provided focus group facilitation, community-based research ethics and 

human subjects research training for study staff. https://www.artworkscincinnati.org/artworks-

apprentices-create-game-reduce-mental-health- stigma/ 
 

INNOVATIONS feature article:  https://www.americaninno.com/cincy/cincy-startups/how- 

innovations-marries-community-impact-and-practical-business-solutions/
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Appendix B - Evaluative and Community Related Publications 

 

1.   Strong, H, Mitchell, M, Goldstein-Leever, A, Shook, L, Malik, P, Crosby, L (2017). Patient 

Perspectives on Gene Therapy for Sickle Cell Disease. Advances in Therapy, 34(8), 1-15.  Doi: 

10.1007/s12325-017-0587-7 

 
2.   Mitchell, M and Crosby, L. (2016). Society for Pediatric Diversity Award: Training 

Underrepresented Minority Students in Psychology. Clinical Practice in Pediatric Psychology. Vol 

4(4), Dec 2016, 349-357. Doi:  http://dx.doi.org/10.1037/cpp0000165 
 

 

3.   Roberts, K, Park, T, Elder, NC, Regan S, Johnson YN, Theodore, SN, Mitchell, MJ (2015). Urban Health 

Project: A Sustainable and Successful Community Internship Program for Medical Students. Journal of 

Health Care for the Poor and Underserved. Nov;26(4):1407-17. Doi: 

10.1353/hpu.2015.0117. 
 

 

4.   Lynch, J, Hines, J, Theodore, S, Mitchell, M (2015). Lay Attitudes toward Trust, Uncertainty and the 

Return of Pediatric Research Results in Biobanking. Empirical Bioethics. Doi: 

10.1080/23294515.2015.1053008 
 

 

5.   Crosby, LE, Joffe, NE, Irwin, MK, Strong, H, Peugh, J, Shook, L and Mitchell, MJ (2015). 

School Performance and Disease Interference in Adolescents with Sickle Cell Disease. Physical 

Disabilities: Education and Related Services, 34(1), 14-30. 

http://dx.doi.org/10.14434/pders.v34i1.13918 

 
6.   Crosby LE, Smith T, Parr WD, Mitchell M (2013). The Community Engagement and Translational 

Research Speaker Series: An Innovative Model of Health Education. J Community Med Health Educ 

3:227. Doi: 10.4172/2161-0711.1000227 

 
7.   Swaminathan, S, Byrd, S, Humphrey, C, Heinsch, M, Mitchell, M. (2013). Winning Beginnings Learning 

Circles: Outcomes from a Three-Year School Readiness Pilot. Early Childhood Education, 41 (5). DOI 

10.1007/s10643-013-0606-5. 

 
8.   Valenzuela, J, Vaughn, L, Crosby, L, Strong, H, Kissling, A, and Mitchell, M (2013). 

Understanding the Experiences of Youth Living with Sickle Cell Disease: A Photovoice Pilot. Family and 

Community Health, 36(2):97-108. Doi: 10.1097/FCH.0b013e318282b2f2. 

 
9.   Crosby, L, Smith, T. Parr, W, Mitchell, MJ (2013). Innovative Program to Train Community 

Leaders. Academic Medicine, Academic Medicine, 88(3):335-342. DOI 0b013e318280d8de. 

 
10. Crosby, LE, Barach, I, McGrady, ME, Kalinyak, KA, Eastin, AE, and Mitchell, MJ (2012). 

Integrating interactive web-based technology to assess adherence and clinical outcomes in pediatric 

sickle cell disease. Anemia, 2012. Doi:10.1155/2012/492428. 
 

11. Modi, AC, Crosby, LE, Hines, J, Drotar, D, and Mitchell, MJ (2012). Feasibility of web-based technology 

to assess adherence to clinic appointments in youth with sickle cell disease. Journal of Pediatric 

Hematology / Oncology, 34(3):e93-96. Doi: 10.1097/MPH.0b013e318240d531. 
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12. Daly, B, Kral, M, Brown, R, Elkin, D, Madan-Swain, A, Mitchell, M, Crosby, L, DeMatteo, D, LaRosa, A, 

Jackson, S (2012). Ameliorating Attention Problems in Children with Sickle Cell Disease: Randomized, 

Double-Blind, Placebo-Controlled Trials of Methylphenidate. Journal of Developmental and Behavioral 

Pediatrics. 33(3), 244-251. Doi: 10.1097/DBP.0b013e31824ba1b5 

 
13. Valenzuela, J. Lupe, McDowell, T, Cencula, L, Mitchell, MJ, Hazlo Bien! (2012). A Participatory Needs 

Assessment and Recommendations for Health Promotion in Growing Latino Communities. American 

Journal of Health Promotion. Doi: 10.4278/ajhp.101110-QUAL-366. 

 
14. Vaughn, L., Jacquez, F, McLinden, D, Crosby, L, Slater, S, Mitchell, M (2011). Understanding the Social 

Networks of Parents of Children with Sickle Cell Disease. Journal of Healthcare for the Poor and 

Underserved, 22(3), 1014-29. Doi: 10.1353/hpu.2011.0087. 

 
15. Hines, J, Mitchell, M, Crosby, L, Johnson, A, Valenzuela, J, Kalinyak, K, and Joiner, C (2011). Engaging 

Patients with Sickle Cell Disease and their Families in Disease Education, Research, and Community 

Awareness. Journal of Prevention & Intervention in the Community, 39(3), 256-272. DOI: 

10.1080/10852352.2011.576976 

 
16. Valenzuela, J, Jacquez, F, Pendery, R, Niemes, L, Huddleston, D, Mitchell, M (2011). The Impact of a 

Community-Based Activity and Nutrition Program for Children. Journal of Prevention & Intervention in 
the Community, 39 (3), 182-193. 

 

 

17. Mitchell, MJ, Boyd-Franklin, NB, Patterson, C (2011). Increasing Cultural Diversity in Pediatric 
Psychology Family Assessment Research. Journal of Pediatric Psychology, 36(5), 489-493. 
 

 

18. Carpenter, G, Barach, I, Crosby, L., Valenzuela, J, Mitchell, M (2011) Disease Management, Coping, and 

Functional Disability in Pediatric Sickle Cell Disease. Journal of the National Medical Association, 103, 2, 

131-137. 

 
19. McGrady, M, Mitchell, M, Theodore, S, Sersion, B, Holtzapple, E (2010). Preschool Participation and 

BMI at Kindergarten Entry: The Case for Early Behavioral Intervention. Journal of Obesity. 

 
20. Neal-Barnett, AM, Stadulis, Payne, MR, Crosby, L, Mitchell, MJ, Williams, L, Costa, CW, (available on 

online September 19, 2010).  In the company of my sister. Journal of Affective Disorders. Doi: 

10.1016/j.jad.2010.08.024 

 
21. Lynch, J, and Mitchell, M (2010). Community Engagement and the Ethics of Global, Translational 

Research: A Response to Sofaer and Eyal. The American Journal of Bioethics, 10 (8), 37 – 38. 
 

22. Hines, J, Crosby, L, Harris, A, Davis, O, and Mitchell, M (2010). Youth Engagement in Sickle Cell Disease 

Community Education. Health Behavior and Education. 

http://heb.sagepub.com/content/37/4/461.full.pdf 

 
23. Herzer, H, Godiwala, N, Hommel, K, Driscoll, K, Mitchell, M, Crosby, L, Zeller, Modi, A (2010). Family 

Functioning in the Context of Pediatric Chronic Conditions. Journal of Developmental and Behavioral 

Pediatrics, 31, 26-31. 
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24. Roberts, Y, Mitchell, M, Witman, M, Taffarro, C (2010) Mental Health Symptoms in Youth 

Affected by Hurricane Katrina. Professional Psychology Research and Practice, 41 (1), 10-18. 
 

 

25. Crosby, L, Modi, A, Lemanek, Kalinyak, K, Mitchell, M.  (2009). Adherence to clinic visits in adolescents 

with sickle cell disease. In Press. Journal of Hematology and Oncology. Aug;31(8):571-6. PMC Journal - 

In Process. 

 
26. Mitchell, MJ, Carpenter, GJO, Crosby, LE, Bishop, C, Hines, J, Noll, J (2009). Growth in Children and 

Adolescents with Sickle Cell Disease: Risk Factors and Correlates. I was the leading author in the design, 

implementation and writing of this paper. Journal of Pediatric Hematology/Oncology, 26 (4), 237-250. 

 
27. Mitchell, MJ, Piazza-Waggoner, C, Modi, A (2009). Assessing Stability in Family Functioning in Cystic 

Fibrosis and Normative Samples Using the Mealtime Interaction Coding System. Journal of Pediatric 

Psychology. 34(1), 63-68. 

 

28. Modi, AC, Guilfoyle, SM, Crosby, LE, Lemanek, KL, Witherspoon, D, and Mitchell, MJ (2009). 

Barriers to treatment adherence for pediatric patients with sickle cell disease and their families. 

Children’s Health Care, 38, 107-122. 
 

 

29. Janicke, D, Mitchell, MJ, Quittner, A, Piazza-Waggoner, C, Stark, L (2008). The Impact of Behavioral 

Intervention on Family Interactions at Mealtime in Pediatric Cystic Fibrosis, Children’s Health Care, 37, 

49-66. 

 

30. Mitchell, MJ, Witman, M, Taffarro, C (2008). Re-Establishing Mental Health Services in St. 

Bernard Parish, LA following Hurricane Katrina. Professional Psychology: Research and Practice, 

39(1), 66-76. 
 

 

31. Mitchell, MJ, Lemanek K, Palermo T, Crosby, L, Nichols, A, and Powers, S (2007). Parent perspectives 

on pain management, coping and family functioning in pediatric sickle cell disease. Clinical Pediatrics, 

46(4), 311-319. 

 
32. Powers, SW, Mitchell, MJ, Patton, S R, Byars, KC, Jelalian, E, Mulvihill, M, Hovell, MF, and Stark, LJ 

(2005). Child Behavior and Parent Management Strategies at Mealtimes in Infants and Toddlers with 

Cystic Fibrosis. Journal of Cystic Fibrosis, 4(3):175-82. 
 

33. Janicke, D, Mitchell, MJ, Stark, LJ (2005). Family Functioning in School-age Children with Cystic Fibrosis: 

An Observational Assessment of Family Interactions in the Mealtime Environment. Journal of Pediatric 

Psychology, 30, 179-186. 

 

34. Mitchell, MJ, Kawchak, D, Stark, L., Zemel, BS, Ohene-Frempong, K, and Stallings, VA (2004). 

Parent Perspectives of Nutritional Status and Behavioral Eating Problems in Children with Sickle 

Cell Disease. Journal of Pediatric Psychology, 29, 315-320. 
 

 

35. Mitchell, MJ, Powers, SW., Byars, KC, Dickstein, S, Stark, LJ (2004). Family functioning in young children 

with cystic fibrosis: Observations of interactions at mealtime. Journal of Developmental and Behavioral 

Pediatrics. 25(5), 335-346. 
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36. Patton, SR, Dolan, LM, Mitchell, MJ, Byars, KC, Standiford, D, Powers, SW (2004). 

Mealtime interactions in families of preschoolers with Type 1 diabetes. Pediatric Diabetes, 5, 

190-198. 
 

 

37. Powers, SW, Byars, KB, Mitchell, MJ, Patton, SR, Schindler, T, Zeller, MH (2003). A randomized pilot 

study of behavioral treatment to increase calorie intake in toddlers with cystic fibrosis. Children’s 

Health Care, 32, 297-311. 

 
38. Powers, SW, Mitchell, MJ, Graumlich, SE, Byars, KC, and Kalinyak, KA (2002). Longitudinal assessment of 

pain, coping, and daily functioning in children with sickle cell disease receiving pain management skills 

training. Journal of Clinical Psychology in Medical Settings, 9(2), 109- 

119. 
 

 

39. Powers, SW, Patton, S PhD, Byars, KC, Mitchell, MJ, Jelalian, E, Mulvihill, ME, Hovell, M, and Stark, LJ 

(2002). Caloric intake and eating behavior in infants and toddlers with cystic fibrosis. Pediatrics, 109, 

E75. Retreived from http://www.pediatrics.org. 

 
40. Powers, SW, Byars, KC, Mitchell, MJ, Standiford, D, and Dolan, L (2002). Mealtime behavior, parental 

stress, and nutritional health in young children with type 1a diabetes. Diabetes Care, 

25(2): 313-318. 
 

41. Spieth, LE, Stark, LJ, Mitchell, MJ, Schiller, M, Cohen, LL, Mulvihill, M, and Hovell, M (2001). 

Observational assessment of family functioning at mealtime in preschool children with cystic fibrosis. 

Journal of Pediatric Psychology. 26(4): 215-224. 

 
42. Graumlich, SE, Powers, SW, Byars, KC, Swhwarber, LA, Mitchell, MJ, and Kalinyak, KA (2001). 

Multidimensional assessment of pain in pediatric sickle cell disease. Journal of Pediatric Psychology. 

26(4): 203-214. 

 
43. Powers, SW, Mitchell, MJ, Byars, KB, Bentti, AL, LeCates, SL, Hershey, AD (2001). A pilot study of one-

session biofeedback training in pediatric headache. Neurology. 56: 133. 

 

 
 

Other Publications 
 

1.   Patino-Fernandez, A, Pulgaron, E, Mitchell, M. Diversity Spotlight: Cultural Sensitivity in 

Clinical Practice and Training, SPP Newsletter, Spring, 2014. 
 

 

2.   SPP Diversity Feature. Patient-provider interventions to improve outcomes in pediatric sickle cell 

patients transitioning to adult care, Fall 2012 

 
3.   Beale, B, Cushing, C, Lescano, C, and Mitchell, M. Diversity Highlights at APA. SPP Progress Notes. 

Fall, 2011 
 

 

4.   Mitchell, MJ. Psychology’s Role in Advancing Pediatric and Child Health. Editor to the APA 

Newsletter for the Office of Children Youth and Families (CYF). Summer, 2010. 
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5.   Lescano, C. Mitchell, MJ, and Gray, W. Society for Pediatric Psychology Diversity Committee— 

Updates and Next Steps. Fall, 2010. 
 

 

6.   Crosby, L, Hines, J, and Mitchell, M. 8th Annual Research Day Features Pain Management and 

Youth Empowerment Activities. CenterTalk. Winter, 2009. 
 

 

7.   Valenzuela, J, Crosby, L, and Mitchell, M. PhotoVoice Project and Photo Exhibit Gives Voice to 

Youth with Sickle Cell Diseases. Winter, 2009. 
 

 

8.   Mitchell, M, and Sato, A. Diversity in Pediatric Psychology: Keynote Address and Diversity Poster 

Awards. Summer, 2009. 
 

 

9.   Crosby, L, Hines, J and Mitchell, M. 7th Annual SCD Research and Education Day Teaches Parents and 

Youth Ways to Manage Stress. Centertalk. Winter, 2009. 

 
10. Mitchell, M. SPP Launches Diversity Committee. SPP Progress Notes. Summer, 2008. 

 

 

11. Mitchell, M, Crosby, L, Hines, J. The Sixth Annual Sickle Cell Disease Research and Education 

Day. CenterTalk, 2007. 
 

 

12. Falvo, N, Mitchell, MJ, Powers, SW. Pain Management in Sickle Cell Disease (2006). Issues of Pain 

Management in Sickle Cell Disease. Pediatric Hematology/ Oncology: A Biopsychosocial Approach. 

Edited by Ron T. Brown. New York: Oxford University Press. 

 
13. Breland-Noble, AM, Mitchell, MJ, Nicholas, G, Taylor, ED (2005). Mental Health Services 

Research with Black Populations: Recruitment, Retention, and Data Interpretation. Proceedings, 

18, 1-10. 

 

14. Feature Article. Monica J. Mitchell named Herbert W. Nickens, MD, Minority Faculty Fellowship Award 
recipient.  Journal of Investigative Medicine. 2003 Nov; 51(6):328. 

 
15. Mitchell, MJ (Spring 2001). Parenting children with sickle cell disease. Center Talk: Regional sickle cell 

newsletter distributed by the Comprehensive Sickle Cell Center, Cincinnati, OH. 

 
16. Mitchell, MJ and Rosenthal, S (1998). Book Review. Health Issues for Minority Adolescents. Edited by 

Marjorie Kawaga-Singer, Phyllis Katz, Dalmas Taylor, and Judith Vanderryn. Lincoln: University of 
Nebraska Press, 1996, 273 pp. Journal of Pediatric Psychology 
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LEVY LIFECYCLE MODEL

Final1 Final1 Final1 Final1 FCST2 FCST2 FCST2 FCST2 FCST2 FCST2 FCST2

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27

Total CPS Spending $4,415,714 $4,794,670 $8,027,087 $5,304,000 $7,332,112 $7,552,075 $7,778,638 $8,011,997 $8,252,357 $8,499,927

Total CPP Spending $4,123,063 $6,023,103 $7,195,768 $7,163,602 $9,700,672 $9,991,692 $10,291,443 $10,600,186 $10,918,192 $11,245,738

Total Issue 44 Spending $1,401,449 $8,538,777 $10,817,773 $15,222,855 $12,467,602 $17,032,784 $17,543,768 $18,070,081 $18,612,183 $19,170,548 $19,745,665

Total Issue 44 Revenue $7,947,353 $16,162,880 $15,260,529 $15,767,475 $15,767,475 $15,767,475 $15,767,475 $15,767,475 $15,767,475 $15,767,475 $7,883,737

Annual (Over)/Under spending3
$6,545,904 $7,624,103 $4,442,756 $544,620 $3,299,873 -$1,265,309 -$1,776,293 -$2,302,606 -$2,844,708 -$3,403,074 -$11,861,928

Cumulative Issue 44 Unspent Funds $6,545,904 $14,170,007 $18,612,763 $19,157,382 $22,457,255 $21,191,946 $19,415,653 $17,113,047 $14,268,338 $10,865,265 -$996,663

1 Final years are completed. FCST years are in progress or upcoming.
2
 Values forecasted for CPS are estimates created by CPP and not official CPS forecasts. CPP FY21 FCST of 02/10/2021, CPP FY22 is Draft Budget of 04/14/21.

3 Negative value = spending > revenue, also refered to as "Overspend"
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Adjourn 

Future 2021 Executive Committee Meetings: 

August 3 

September 7 

October 19 

November 2 
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