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Cincinnati Preschool Promise 
Finance and Audit Committee Meeting 

UWGC Room 201 
Minutes of September 9, 2021 – 1:30 to 2:30 P.M. 

 
Finance and Audit Committee Members Present: Cheryl Rose (Chair), Jennifer 
Wagner, Christine Fisher, Anthony Hobson, and Dawn Reynolds. 
  
Finance and Audit Committee Members Absent: None 
  
Staff:  
Chara Fisher Jackson, Executive Director  
Héctor Polanco, Finance Director 
  
Visitors: None 
 

1. Welcome and Call to Order 
 
Cheryl Rose welcomed the Finance and Audit Committee members to the meeting, 
which was held in person. A roll call of the committee was called and confirming a 
quorum of the members, the meeting was called to order at 1:30 P.M. 
 

1.1 Approval of agenda: 

Héctor Polanco suggested that the meeting location be changed to Room 201 on 
the agenda. 

A motion to approve the agenda with the above change was made by Jennifer 
Wagner and seconded by Christine Fisher. The motion was unanimously approved. 

 

1.2 Approval of minutes of August 3, 2021: 

Dawn Reynolds requested that the reason why Christine Fisher abstained from the 
vote be included in the meeting minutes since it was because she was absent for the 
meeting which the minutes were representing.  On the 2nd page 2nd line, she wanted 
“an a version” to be changed to “and a version.” On the 2nd page, the 5th line 
underspending was misspelled and needed correction.  On the 3rd page, 3rd line 
Section 4, she requested “with process” be changed to “with processing.” She also 
requested that the September 7th date be left under future meetings, and a note 
about rescheduling to September 9th be added. 

A motion was requested to approve the minutes with the changes above for August 
3, 2021, was made by Christine Fisher and seconded by Dawn Reynolds.  
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2. Review of Delegation of Authority Status and History 

Cheryl Rose said that when the update was made, it was not sent to the full board.  
It is a good idea to send it to the full board now as information. 

Chara Fisher Jackson said that the only changes made since she joined CPP were 
the highlighted area under RFP, which says items that $100,000 or more are 
required to have an RFP requested by the Finance and Audit Committee last 
meeting. 

At the last board meeting, Christine Fisher said there was a question about the full 
board not having seen the document or being unsure whether they had seen it. 

Cheryl Rose said it might have been shown at a meeting with no quorum, and some 
members not present might have missed it. 

Chara Fisher Jackson said that a new footer with tracking information on when a 
document is reviewed and approved by committees and the board had been 
implemented and will help make things more transparent. 

Anthony Hobson said that if the Delegation of Authority process works for the staff, it 
works for him. 

3. FY22 Month End Results 

Héctor Polanco said that one positive aspect of the month-end results is that CPP 
overspent on Tuition Assistance. 

Jen Wagner asked if the overspend was due to more students participating in Tuition 
Assistance.  Héctor Polanco said that was the case as the estimate was for 340 
students to attend the Summer Extended Program, and 460 students ended up 
attending. 

Chara Fisher Jackson mentioned that there would be additional spending on PPE in 
the coming months as providers have requested PPE for children, including child-
sized masks. 

Jen Wagner also asked if there was a staff vacancy. 

Héctor Polanco said yes, but the amount underspend in the wages areas was due 
more to an annual reversal of vacation accrual. 

Jen Wagner suggested that adding a footnote about that annual reversal of vacation 
accrual would be helpful. 

Héctor Polanco said he appreciated the suggestion and will add the footnote.  
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4. Adjustments to FY21 Results for Late Arriving Invoices 

Héctor Polanco explained there had been a late-arriving invoice of roughly $16,000 
mentioned in the last audit, which led to the auditor suggesting an accounting entry 
be made.  This year, the books were left open for bookings a bit longer and were 
able to capture a series of late invoices that coincidentally totaled about $16,000. He 
will make changes to the final numbers for FY21 in order to capture those late-
arriving numbers. 

Jennifer Wagner said that she had not completed the Treasurer’s report that would 
fund CPP yet, so if Héctor sends the new calculations to her, she will be able to 
make the adjustment. 

Héctor Polanco said that he would send a new underspend report reflecting the 
adjustments. 

5. Adjourn 

A motion to adjourn was made by Christine Fisher and seconded by Jennifer 
Wagner.  The motion was unanimously approved. 

 

Future Meetings 

September 7, 2021 1:30 PM – 2:30 PM (rescheduled to September 9, 2021) 
October 19, 2021 1:30 PM – 2:30 PM 
November 2, 2021 1:30 PM – 2:30 PM 
 
Submitted by Tanya Del Valle, Senior Administrative Assistant 
Cincinnati Preschool Promise 


