
APPROVED 

1 

Cincinnati Preschool Promise 
Finance and Audit Committee Meeting 

United Way of Greater Cincinnati Room 220 
Minutes of January 14, 2025 – 1:30 to 2:30 PM. 

Finance and Audit Committee Members Present: Anthony Hobson (Chair), Michael 
Gustin (for Jennifer Wagner), Carolyn Jones, Verline Dotson, and Randy Bush 

Finance and Audit Committee Members Absent: Jennifer Wagner (represented by 
Michael Gustin) 

Staff: 
Chara Fisher Jackson, Executive Director  
Héctor Polanco, Finance Director 
Tanya Del Valle, Senior Administrative Assistant 

Visitors: None 

1. Welcome and Call to Order

Anthony Hobson welcomed the Finance and Audit Committee members to the 
meeting.  A roll call of the committee was called, and confirming a quorum of the 
members, the meeting was called to order at 1:35 PM.   

1.1 Approval of agenda: 

ACTION: A motion to approve the agenda was made by Carolyn Jones and 
seconded by Verline Dotson.  The motion was unanimously approved. 

1.2 Approval of minutes of November 12, 2024 

ACTION: A motion was requested to approve the minutes of November 12, 2024, 
which was made by Verline Dotson and seconded by Randy Bush.  The motion was 
unanimously approved. 

2. FY25 Forecast as of 11/30/24

Héctor Polanco commented that the budget forecast looks very good, with an 
underspend estimate of $1,027,688. 

Key differences between the budget and the actual are listed below. 

1. TA = Increase ~10% to ~880 Students/month vs. ~800 Students/month (-$120k),
Decrease cost/student by 7% (+$80k)

2. QI = Timing of Outdoor Equipment Orders from FY24 into FY25 (-$25k)
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3. COQ = SSF teacher supported ~15/yr vs Budgeted ~35/year (+$60k), TPG
teachers ~55/month vs Budgeted ~65/month (+$50k), Co-opships Supported
~10/yr vs Budgeted 15/yr (+$15k)

4. Contingency = pass through as unused(+$400k)
5. Data & Enrollment Systems, Evaluation = Cancellation of system improvements
(+$25k)
6. Communications & Outreach = Pricing and rationalization across Advertising
(+$40k), Communications Support (+$50k), Marketing Materials (+$40k), and
Community Engagement (+$25k)
7. M&A - General = Unused Contingency funding (+$50k), lower BOM expenses
(+$10k)
8. M&A - Staff Related = Lower benefits increases, employee attrition, and no
interns (+$200k)
9. M&A - Facilities = Lower IT support cost ($-20k)

Héctor Polanco also shared data on the different funding sources for preschool 
tuition, including PFCC and HeadStart, their changes over the years, and how their 
percentages affect the CPP contribution of the last dollar in tuition. 

3.  Update on the Audit Process 

Héctor Polanco stated that the audit was progressing well, nearing completion, and 
had no issues.   

4.  Adjourn 

ACTION: A motion to adjourn was made by Carolyn Jones and seconded by Randy 
Bush.  The motion was unanimously approved. 

2025 Finance & Audit Committee Meetings 

January 14, 2025, at 1:30 PM to 2:30 PM 
March 11, 2025, at 1:30 PM to 2:30 PM 
May 13, 2025, at 1:30 PM to 2:30 PM 
June 10, 2025, at 1:30 PM to 2:30 PM  
August 12, 2025, at 1:30 PM to 2:30 PM 
September 16, 2025, at 1:30 PM to 2:30 PM 
October 14, 2025, at 1:30 PM to 2:30 PM 

Submitted by Tanya Del Valle, Senior Administrative Assistant 
Cincinnati Preschool Promise 


