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Cincinnati Preschool Promise 
Board of Managers 

Minutes Board Meeting January 28, 2025 
United Way of Greater Cincinnati Convening Room 

4:00 PM – 6:00 PM 

Board Members Present: 
Micah Kamrass (Chair), Christopher Bennett, Pamela Bowers, Glen Calhoun, Verline Dotson, 
Marcia Futel, Anthony Hobson, Margaret Hulbert, Valicia Johnson, Carolyn Jones, Kristi Phillips, 
and Sallie Westheimer 

Board Members Absent: 
Raven McKinney #, Ross Meyer *, Terri England *, Michelle Hopkins * 

* Excused Absence 
# Unexcused Absence 

Guests: None 

Observers Present: 
Vera Brooks – Director of Early Childhood, Cincinnati Public Schools 
Bishop Ennis Tait – Promise Forward 

Observers Absent: 
Moira Weir – CEO, United Way of Greater Cincinnati  
Jennifer Wagner - Cincinnati Public Schools 
Greg Landsman – U.S. House of Representatives, Ohio, District 1 

Cincinnati Preschool Promise Staff Present (CPP): 
Chara Fisher Jackson – Executive Director & CEO 
Hèctor Polanco – Finance Director 
Kenetra Mathis – Deputy Director 
Lindsey DiBlasi – Provider Specialist 
Laura Carr – Public Relations Strategist 
Tanya Del Valle – Senior Administrative Assistant 

Members of the Public: 
Brandy Harris, MetrixIQ 
Aubrey Culp, INNOVATIONS 
Vanessa Freytag, 4C for Children 

1. Welcome and Roll Call

Micah Kamrass welcomed Board members and members of the public, officially opened the 
meeting at 4:02 PM, and completed the roll call. 
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2.  Review and Approval of Minutes for November 19, 2024. 

A motion was requested to approve the minutes for November 19, 2024. 

ACTION: A motion to approve the minutes for November 19, 2024, was made by Pamela 
Bowers and seconded by Carolyn Jones.  The motion was unanimously approved.  

3.  Mission Moment 

Chara Fisher Jackson said that Cincinnati Preschool Promise will continue to follow our mission 
and wants to thank the board members for their contributions to helping us champion high-quality 
early education.  She said our board members are the core of the Power of the Promise.  

4.  Executive Director’s Report 

Chara Fisher Jackson said the dashboard looks good and we are meeting the goals well.  There 
are three yellow areas in which we have strategies planned to improve their numbers in the 
upcoming weeks, and we expect to see a nice improvement by the next board meeting.  She 
said we have an increase in new providers, which has given us more high-quality seats.  
Enrollment numbers are up compared to previous years for this time of the school year. 

Tuition Assistance Application Status 

Approved Students – 1077 
Denied – 176 
CPS Referral – 1  
Inactive – 97 
Pending – 23 
Total – 1374 

2025 Priorities – Q1 

Strategic Communications 

• CPP benefits children, families, educators, and the ECE ecosystem
• Addressing emerging issues in ECE
• CPP Fiscal Forecast & Budget Planning
• Alignment of programmatic policies and procedures
• Year 8 Evaluation – finalize the scope of work
• Levy discussion with Cincinnati Public Schools

Public Policy Partners 

• Groundwork Ohio
• 4C for Children
• The CEO Project
• First Five Years Fund
• Federal Child CARE Coalition
• National Association for the Education of Young Children
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• National Head Start Association

5. 2024 - 2025 Evaluation Contract Renewal 

Kenetra Mathis provided highlights of the 2024 - 2025 Evaluation Contract Renewal, including 
the reduction in scope of work and cost.  Chara Fisher Jackson said that many additional 
resources are available in the community that were not there in the past, and we will be able to 
incorporate those into our analysis without duplicating their work. 

ACTION: A motion to approve the 2024 – 2025 Evaluation Contract Renewal, was made by 
Christopher Bennet and seconded by Glen Calhoun.  The motion was unanimously approved. 

6.  Committee Reports. 

• Finance & Audit Committee - Anthony Hobson shared the FY25 Forecast that looks
good with an underspend of approximately $1,027,688.  He also commented that the
audit was nearing completion and that we were waiting for a draft to be completed in
about a month.

• Governance—Marcia Futel shared that everything is set for the CEO's Annual
Performance Evaluation and that the results will be discussed in an Executive Session at
the next board meeting. The timeline and copy of the Evaluation are in the board packet.
She also led a discussion among the board members about using the second hour of
select board meetings for board education. The members agreed that a flexible or
optional second hour would be a good time for the board education sessions since most
had already set aside the time in their calendars.

7.  Cincinnati Public Schools Update 

Vera Brooks said the Cincinnati Public School total preschool enrollment is 1,946, and 744 are 
tuition assistance through the expansion dollars.  She said the kindergarten transition from 
preschool has begun, and they would like to work with Cincinnati Preschool Promise to ensure 
the student has a smooth application process.  

8.  Observers’ Comments 

None 

9.  Adjourn 

ACTION: A motion to adjourn was made by Verline Dotson and seconded by Pamela Bowers.  
The motion was unanimously approved.  

Future CPP Board of Managers Meetings 

• April 1, 2025
• May 27, 2025
• June 24, 2025
• August 26, 2025
• September 23, 2025
• September 30, 2025*
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• October 28, 2025
• November 18, 2025
* Special Meeting for Year 7 Evaluation Results

Submitted by Tanya Del Valle, Senior Administrative Assistant, Cincinnati Preschool Promise 




