APPROVED

Cincinnati Preschool Promise
Executive Committee Meeting
United Way of Greater Cincinnati Room 201
Minutes of March 11, 2025, at 3:00 — 4:00 PM

Executive Committee Members Present: Micah Kamrass, Marcia Futel, Terri
England, Anthony Hobson, Sallie Westheimer, Ross Meyer, and Verline Dotson

Executive Committee Members Absent: None
Observers Present: None

Cincinnati Preschool Promise (CPP) Staff Present:
Chara Fisher Jackson, Executive Director

Kenetra Mathis, Deputy Director

Tanya Del Valle, Senior Administrative Assistant

Guests:
1. Welcome, Call to Order

Micah Kamrass welcomed the members of the Executive Committee to the
meeting. The meeting was called to order at 3:02 PM, and the roll call was
completed.

ACTION: A motion to approve the minutes of January 14, 2025, with a date
correction at the top, was made by Micah Kamrass and seconded by Marcia
Futel. The motion was unanimously approved.

2. Committee Updates

o Master Agreement Committee - Micah Kamrass reported that the committee
engaged in a productive meeting during which they outlined preliminary
objectives for the upcoming agreement renewal. As Board Chairperson,
Micah Kamrass shared CPP objectives with CPS Board Chairperson, Dr.
Moncree-Moffett. Dr. Moffett acknowledged the likely necessity of requesting
increased funding in a future levy. The Cincinnati Public School Board
continues deliberating on the levy and its components.

¢ Communications Committee - Terri England shared that the committee is
proactively preparing for expanding outreach efforts by Board, staff and
Ambassadors. Efforts include refining messaging for stakeholders and
providers, enhancing the website’s appeal to a broader audience, developing
crisis communication protocols, and advancing Ambassador training and
resources. Everyone will see an upcoming focus on highlighting success
stories to share with the community.
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Finance & Audit Committee - Anthony Hobson confirmed that financial
performance is tracking well against the budget forecast. The committee
recommended approval of the audit and the Form 990. The audit yielded no
findings, and the auditor commended Héctor Polanco for another exemplary
audit cycle.

3. Executive Director’s Report

Public Policy Update

Grant Opportunities - Chara Fisher Jackson noted that CPP submitted an
application for the Data for Equity Grant through bi3 but was not selected.
Moving forward, CPP will collaborate with nonprofit partners to co-apply for
Interact for Health's Local Health Policy 2025 grant.

Collaborations & Partnerships

o Ohio Preschool Initiatives

o Cradle Cincinnati Community Meeting

o CRBC Education Committee Health

o Success Six

4. Upcoming Events

March 10 CPP PD: All in a Day- Routines, Transitions & Experiences
March 11 CPP PD: Connect the Dots: Play & Development

March 12 Groundwork Ohio Advocacy Day

March 12 CPP Provider Council Meeting

March 12 CPP PD: Achieving Greatness: Evaluating Program Effectiveness
March 13 CPP Board of Managers Education Session: Quality Improvement
March 13 CPP Annual Provider Meeting

March 13 Cincinnati Children’s Savings Account -Provider launch

March 19 School Board School Breakfast Benefit

March 20 CPP Annual Provider Meeting

March 20 CPP PD: Cultivating a Culturally Responsive Program

March 25 Queen City Book Bank Giveaway

March 25 CP PD: Connect the Dots: Play & Development

March 26-27 ECE Implementation Workgroup convening — Washington, DC
March 31 CPP Enroliment Billboards launch

April 1 Site Visit from Thrive by 5 Louisville

April 3 CPP PD: Cultivating a Culturally Responsive Program

April 5 CPP Volunteer Day

April 7 CPP Impact Report released

April 5 11 NAEYC Week of the Young Child

April 7 CPP/CPS Levy Discussion

April 8 CP PD: Connect the Dots: Play & Development
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April 12 CPP Coffee & Conversations

April 15 CPP PD: Calm Caterpillar

April 17 CPP PD: Cultivating a Culturally Responsive Program
April 22 CPP PD: Connect the Dots: Play & Development
April 26 CPP TEDx Talk — University of Cincinnati

April 28 CPP Enrollment Radio Ads launch

April 28 CPP New Website Launch

5. Adjourn

Future Executive Committee dates:

May 13, 2025

June 10, 2025
August 12, 2025
September 16, 2025
October 14, 2025

Submitted by Tanya Del Valle, Senior Administrative Assistant
Cincinnati Preschool Promise
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