APPROVED

Cincinnati Preschool Promise
Board of Managers
Minutes Board Meeting April 1, 2025
United Way of Greater Cincinnati Convening Room
4:00 PM - 6:00 PM

Board Members Present:

Micah Kamrass (Chair), Christopher Bennett, Glen Calhoun, Terri England, Marcia Futel,
Margaret Hulbert, Valicia Johnson, Carolyn Jones, Ross Meyer, Kristi Phillips, and Sallie
Westheimer

Board Members Absent:
Raven McKinney #, Pamela Bowers*, Verline Dotson, Michelle Hopkins *, Anthony Hobson*

* Excused Absence
# Unexcused Absence

Guests: None

Observers Present:
Vera Brooks — Director of Early Childhood, Cincinnati Public Schools

Observers Absent:

Moira Weir — CEO, United Way of Greater Cincinnati

Jennifer Wagner - Cincinnati Public Schools

Greg Landsman — U.S. House of Representatives, Ohio, District 1
Bishop Ennis Tait - Promise Forward

Cincinnati Preschool Promise Staff Present (CPP):
Chara Fisher Jackson — Executive Director & CEO
Heéctor Polanco — Finance Director

Kenetra Mathis — Deputy Director

Lindsey DiBlasi — Provider Specialist

Laura Carr — Public Relations Strategist

Tanya Del Valle — Senior Administrative Assistant

Members of the Public:
Reylene Phillips, ThriveBy5
Jane Pfeiffer, ThriveBy5
Deanna Lane, Learning Grove
Kim Ginn, 4C for Children
Xiara Quinn, Learning Grove

1. Welcome and Roll Call

Micah Kamrass welcomed Board members and members of the public, officially opened the
meeting at 4:02 PM, and completed the roll call.
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2. Review and Approval of Minutes for January 28, 2025.

A motion was requested to approve the minutes for January 28, 2025.

ACTION: A motion to approve the minutes for January 28, 2025, was made by Terri England
and seconded by Glen Calhoun. The motion was unanimously approved.

3. Mission Moment

Chara Fisher Jackson highlighted the celebration of Women's History Month in March, honoring
the female board members of Cincinnati Preschool Promise for helping us accomplish the
mission. She said that there would be social media posts across multiple platforms recognizing
their contributions.

4. CPP Board of Managers Committee Assignments

Micah Kamrass said new board members had been assigned to the Board of Managers
Committees.

ACTION: A motion to approve the committee assignments was made by Glen Calhoun and
seconded by Ross Meyer. The motion was unanimously approved.

5. Executive Director’s Report

Chara Fisher Jackson said that as enrollment season comes up, we will have bus, radio,
billboard, and PBS ads running, including ones during the Sesame Street television show. She
shared a Communications Calendar with upcoming advertising campaigns for the year. She
highlighted the importance of strategic communications and the delay in the website refresh due
to the new enhancements to make the website more accessible to the public and a new provider
portal that would simplify and gather resources in one location.

She said that CPP Plus would include a Calm Caterpillar training session with a free classroom
set for providers who attend. A CPP Volunteer Day on April 5 is open to the public and board
members to help sort the donations of books from the Queen City Book Bank for delivery to
preschools during the Week of the Young Child.

2025 Priorities — Q2

e Public Policy — funding & emerging ECE issues
e Strategic Communications

o Impact Report

o Website Refresh
e CPP Plus — expanded stakeholder engagement
e Tuition Assistance Enrollment for SY2025- 2026
e Levy discussion with Cincinnati Public Schools
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Public Policy Partners

e 4C for Children e Best Point
e The CEO Project e Learning Grove
e Groundwork Ohio e Human Services Chamber of
e Southwest Association for the Hamilton County
Education of Young Children e Leadership Council for Nonprofits
e Ohio Policy Matters o ECE Implementation Workgroup
¢ Black Child Development Institute of e Children's Funding Project
Ohio e National Association for the
e Ohio Local Preschool Initiatives Education of Young Children
e Cincinnati State Technical and e First Five Years Fund
Community College ECE Program e Crane Center for Early Childhood
e Every Child Succeeds Research & Policy

e Santa Maria Community Services

She said the dashboard results look good, and as we increase our partnerships with
organizations that work on social and emotional learning, the yellow areas should turn green.
She said we didn't get the Bi3 grant, but we will submit another later this week on policy in
collaboration with our partners.

Tuition Assistance Application Status

Approved Students — 1123
Denied — 219

CPS Referral — 1

Inactive — 106

Pending — 9

Total — 145

6. Committee Reports

e Executive Committee - Micah Kamrass reported that he attended a CPS Business
Board Meeting to share CPP's recommendation for a 2025 levy strategy of renewal at a
level of $48 million for 10 years.

¢ Finance & Audit Committee - Hector Polanco highlighted the audit results and said that
the auditor provided the highest level of assurance for their financial statements
according to US accounting standards. He said that the auditor presented to the Finance
& Audit Committee. The auditor recommended that internet security be an area for
improvement. He said that the committee had voted to recommend that the audit be
accepted. Micah Kamrass thanked Hector and the team for another successful audit.

ACTION: A motion to approve the FY24 Audit, FY24 Publication 990, and the Attorney General
NFP was made by Carolyn Jones and seconded by Marcia Futel. The motion was unanimously
approved.

e Cost of Quality - Sallie Westheimer shared that the Cost of Quality Committee meeting
was a Board education opportunity covering professional development, technical

Page 3 of 5



APPROVED

assistance, and various ways Preschool Promise supports providers with reaching and
maintaining quality early education environments. Presentations from CPP’s Deputy
Director and Director of Quality Education provided an overview of key initiatives. The
committee discussed new programs and the importance of supporting the workforce
financially, recruiting, and retaining participants.

7. Cincinnati Public Schools Update

Vera Brooks said the current number of enrolled preschool students was 1995, with 771
receiving Tuition Assistance. She shared that Cincinnati Public Schools wants to help family
preschool providers and centers transition their children to kindergarten at the district. She said
they can send staff members to help families enroll and complete the application forms. She
said there is a new application for Special Education Services, and the hard copies, along with a
QR code, would be sent to CPP.

8. Observers’ Comments
None

9. Motion to Recess into Executive Session to Discuss a Personnel Matter: Executive
Director's Evaluation

ACTION: Micah Kamrass called for a roll call vote to recess into the executive session to discuss
a personnel matter: the executive director's evaluation.

Roll Call Vote

Christopher Bennet - Yes
Glen Calhoun - Yes
Terri England - Yes
Marcia Futel- Yes
Margaret Hulbert - Yes
Valicia Johnson - Yes
Carolyn Jones - Yes
Micah Kamrass - Yes
Ross Meyer- Yes

Kristi Phillips - Yes
Sallie Westheimer - Yes

10. Motion to Exit Executive Session

ACTION: Micah Kamrass called for a roll call vote to exit the executive session to discuss a
personnel matter: the executive director's evaluation.

Roll Call Vote

Christopher Bennet - Yes
Glen Calhoun - Yes

Terri England - Yes
Marcia Futel- Yes
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Margaret Hulbert - Yes
Valicia Johnson - Yes
Carolyn Jones - Yes
Micah Kamrass - Yes
Ross Meyer- Yes

Kristi Phillips - Yes
Sallie Westheimer - Yes

11. Adjourn

Future CPP Board of Managers Meetings

e May 27, 2025

e June 24, 2025

e August 26, 2025

e September 23, 2025

e September 30, 2025*

e October 28, 2025

e November 18, 2025

* Special Meeting for Year 7 Evaluation Results

Submitted by Tanya Del Valle, Senior Administrative Assistant, Cincinnati Preschool Promise
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