APPROVED

Cincinnati Preschool Promise
Executive Committee Meeting
United Way of Greater Cincinnati Room 201
Minutes of May 13, 2025, at 3:00 — 4:00 PM

Executive Committee Members Present: Micah Kamrass, Verline Dotson, Marcia
Futel, Terri England, Ross Meyer, and Sallie Westheimer

Executive Committee Members Absent: Anthony Hobson
Observers Present: None

Cincinnati Preschool Promise (CPP) Staff Present:
Chara Fisher Jackson, Executive Director

Kenetra Mathis, Deputy Director

Brittnii Pina, Director of Quality Education

Tanya Del Valle, Senior Administrative Assistant

Guests:
1. Welcome, Call to Order

Micah Kamrass welcomed the members of the Executive Committee to the
meeting. The meeting was called to order at 3:02 PM, and the roll call was
completed.

ACTION: A motion to approve the minutes of March 11, 2025, with the addition
of Ross Meyer to the meeting attendance list was made by Terri England and
seconded by Sallie Westheimer. The motion was unanimously approved.

2. Cincinnati Public Schools(CPS) - Levy Considerations

Chara Fisher Jackson said that the renewed Master Agreement looks good. No
changes are needed that would delay moving forward with levy placement for
November. We are waiting for updates from CPS about a new Shared Resolution.

3. Public Policy Update

Chara Fisher Jackson provided updates on public policy matters, highlighting the
recent "Day Without Childcare" event organized by the CEO Project, which drew
approximately 1,000 attendees at the State Capitol, including many CPP providers
and their children. She also referenced the recently signed Groundwork Ohio letter
urging the Senate to fully fund early education priorities in the bi-annual budget.

She emphasized the critical need for Head Start funding and discussed the
ramifications of budget cuts on early education programs, including substantial
reductions to initiatives like the Imagination Library.
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Additionally, Chara addressed the effects of immigration policies on childcare
centers, underscoring the necessity for clear protocols and provider training to
handle immigration-related challenges effectively.

4. Executive Director’s Report

Fiscal Planning - The budget was reviewed, showing a $100,000 gap
between estimated levy funds available and projected expenses. Plans are to
reduce reserves to $7.5 million to balance the budget.

Partnerships & Collaborations

o Children's Savings Account - CPP shares information on providers and
families interested in the Children's Savings Account with the city. The city
is funding the project and has selected the United Way of Greater
Cincinnati, Success By Six as the program manager. CPP will share
contact info for Providers and eligible families when the data sharing
agreement is finalized.

o Leading Man Fellowship - The organization is undergoing substantial
leadership turnover and a 50% staff reduction due to potential funding
losses. These developments may hinder alignment with CPP’s mission
and long-term partnership objectives.

Grants Update

o Interact for Health Local Policy Grant- CPP did not receive the Interact
for Health Local Policy grant, despite strong collaboration with partner
organizations.

o New applications will be submitted for smaller grants, including grants to
support the Back to School Jam and a Professional Development Day for
QI Providers.

Communications Strategy Update - Chara emphasized the need for a

unified communication strategy with CPS for the upcoming Levy initiative.

She also stressed the value of strategic collaboration with organizations like

4C to promote a regional early education approach, particularly in light of

evolving funding landscapes and policy shifts.

5. Upcoming Events

July 2025: NAFCC Conference, Baton Rouge, Louisiana. CPP will sponsor
attendance for a FCC to present at the conference. Attendance will support
efforts at retention and growth for the individual Provider and her network.
October 2025: BCDI Conference, Atlanta, Georgia. CPP will submit a
proposal for staff to present as a team at the Conference.
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6. Adjourn

Future Executive Committee dates:

June 10, 2025
August 12, 2025
September 16, 2025
October 14, 2025

Submitted by Tanya Del Valle, Senior Administrative Assistant
Cincinnati Preschool Promise
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