
Cincinnati Preschool Promise 
Board of Managers 

Minutes Board Meeting May 27, 2025 
United Way of Greater Cincinnati Convening Room 

4:00 PM – 6:00 PM 

Board Members Present: 
Marcia Futel (Vice Chair & Secretary), Christopher Bennett, Pamela Bowers, Glen Calhoun, 
Verline Dotson, Terri England, Margaret Hulbert, Valicia Johnson, Carolyn Jones, and Ross 
Meyer 

Board Members Absent: 
Micah Kamrass (Chair)*, Raven McKinney #, Michelle Hopkins *, Anthony Hobson*, Kristi 
Phillips*, and Sallie Westheimer* 

* Excused Absence
# Unexcused Absence

Guests: None 

Observers Present:  
Vera Brooks – Director of Early Childhood, Cincinnati Public Schools 

Observers Absent:  
Moira Weir – CEO, United Way of Greater Cincinnati  
Jennifer Wagner - Cincinnati Public Schools 
Greg Landsman – U.S. House of Representatives, Ohio, District 1 
Bishop Ennis Tait - Promise Forward 

Cincinnati Preschool Promise Staff Present (CPP): 
Chara Fisher Jackson – Executive Director & CEO 
Hèctor Polanco – Finance Director 
Kenetra Mathis – Deputy Director 
Lindsey DiBlasi – Provider Specialist 
Laura Carr – Public Relations Strategist 
Tanya Del Valle – Senior Administrative Assistant 

Members of the Public:  
Vanessa Freytag, 4C for Children 
Deanna Lane, Learning Grove 

1. Welcome and Roll Call

Micah Kamrass welcomed Board members and members of the public, officially opened the 
meeting at 4:02 PM, and completed the roll call. 

APPROVED



2.  Review and Approval of Minutes for April 1, 2025. 

A motion was requested to approve the minutes for April 1, 2025. 

ACTION: A motion to approve the minutes for April 1, 2025, was made by Terri England and 
seconded by Christopher Bennett.  The motion was unanimously approved.  

3.  Mission Moment 

Chara Fisher Jackson released the Impact Report, sharing the highlights of Cincinnati Preschool 
Promise's (CPP) accomplishments in increasing equitable access to high-quality preschool for 
families within our footprint.  She also introduced Teddy, the turtle, CPP's new mascot. 

4.  Executive Director’s Report 

• Cincinnati Public Schools Resolution - Chara Fisher Jackson presented the newly
adopted Cincinnati Public Schools Resolution to seek a renewal of the levy for the same
amount in November for ten years.  She noted plans to collaborate with CPS on a
communications strategy for promoting the levy and is awaiting additional information
from them.

• Public Policy Update - She provided an update on federal policy and the opportunity to
join letters supporting funding for early childhood education with lawmakers.  Funding
decisions made at the state and federal levels are vital to sustaining quality education
opportunities for all children, especially when the budget may be significantly reduced.
She also distributed the flyer for the Rally for Working Families on June 17 in Columbus,
which will be attended by some CPP providers and partners.

• Fiscal Planning - She said that the Finance & Audit Committee on June 10 would review
the budget for next year and make a recommendation to the board for a vote at the June
24 board meeting. Attendance is essential.

• Communications Strategy Update - Chara Fisher Jackson said the plans for the CPP
Speakers Bureau are progressing, and the handbook has been completed.  Dates for the
training will be chosen soon.  The new social media consultant has also revitalized our
social media presence and increased our followers.

• Partnerships & Collaborations - We are collaborating with Cincinnati Water Works to
determine provider eligibility for free lead abatement in their water lines.  We are also
partnering with LISC on business training with grants for providers upon completion.

5.  Committee Reports 

• Governance - Marcia Futel discussed the changes in the first redline version of the CPP
Governance Principles.  She said that increasing the term limit to three terms instead of
two terms would allow leadership and institutional knowledge to continue through the levy
season, where those experiences will be vital.  The board members discussed the need
to grow skills among current members and recruit new members in the future to ensure a
strong pipeline for leadership.  Concerning a schedule for governance items, the
committee is revising the Governance Task List as we prepare for the next fiscal year.

APPROVED



• Cost of Quality - Brittnii Pina, Director of Quality Education, stepped in for Sallie
Westheimer and shared that the committee had discussed their charge, which is to
recommend policies and practices that expand and sustain high-quality preschool sites,
including our quality improvement projects, Ohio's Step Up To Quality (SUTQ) rating
system, and workforce initiatives.  She noted the committee's ongoing focus on workforce
challenges, regulatory compliance, and the need to prioritize children's well-being and
provider support through clear, aligned standards.

6.  Public Schools Update 

Vera Brooks said they have served 1098 students with tuition assistance and 475 IEP & Special 
Needs students. A question was raised about the number of students from CPP community 
preschools that were served. Vera said that she would gather the data for a future report. She 
said more than a thousand students are registered for kindergarten next year. She said 
Cincinnati Public Schools (CPS) will have pop-up enrollment sites throughout the community to 
register children and assist parents with navigating technology.  Fifty percent of the CPS 
preschool seats have already been filled. 

7.  Observers’ Comments 

None 

8.  Adjourn 

ACTION: A motion to adjourn was made by Pamela Bowers and seconded by Carolyn Jones. 
The motion was unanimously approved.  

Future CPP Board of Managers Meetings 

• June 24, 2025
• August 26, 2025
• September 23, 2025
• September 30, 2025*
• October 28, 2025
• November 18, 2025
* Special Meeting for Year 7 Evaluation Results

Submitted by Tanya Del Valle, Senior Administrative Assistant, Cincinnati Preschool Promise 

APPROVED




