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Cincinnati Preschool Promise
Executive Committee Meeting
United Way of Greater Cincinnati Room 201
Minutes of June 10, 2025, at 3:00 — 4:00 PM

Executive Committee Members Present: Micah Kamrass, Verline Dotson, Marcia
Futel, Terri England, Ross Meyer, and Sallie Westheimer

Executive Committee Members Absent: Anthony Hobson
Observers Present: None

Cincinnati Preschool Promise (CPP) Staff Present:
Chara Fisher Jackson, Executive Director
Tanya Del Valle, Senior Administrative Assistant

Guests:
1. Welcome, Call to Order

Micah Kamrass welcomed the members of the Executive Committee to the
meeting. The meeting was called to order at 3:02 PM, and the roll call was
completed.

ACTION: A motion to approve the minutes of May 13, 2025, was made by Terri
England and seconded by Sallie Westheimer. The motion was unanimously
approved.

2. Executive Director's Report

Public Policy Update: Chara Fisher Jackson shared the Groundwork Ohio Senate
Proposal to cut $1.3 billion from the Governor's Kids Budget.

Rally for Working Families June 17: The United Way will provide complimentary
transportation for providers, families, board members, and other interested
community members.

Children's Funding Institute Overview & Action Items: Chara Fisher Jackson
shared highlights from the conference for the Children's Funding Institute. King's
County in Washington presented a fantastic public funding model to consider for the
future. She also introduced a cost modeling framework that CPP could leverage to
effectively demonstrate the true cost of preschool programs.

Contract Negotiations & Renewals: The City of Cincinnati invested $200,000 in
Workforce Funding from its budget for Learning Grove & Leading Man Fellowship.
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Budget negotiations with MetrixIQ are ongoing, with a requirement for a 25% budget
reduction.

3. Committee Reports

Governance: Marcia Futel reported that the Governance Committee recommended
the termination of Raven McKinney's board membership due to repeated absences.

ACTION: A motion to terminate the board membership of Raven McKinney due to
excessive absences was made by Marcia Futel and seconded by Terri England.
The motion was unanimously approved.

Finance & Audit: Chara Fisher Jackson presented the 2025-2026 budget, which
the committee endorsed for approval. She noted that the budget maintains the same
number of Tuition Assistance students and incorporates a 5% increase to support
the Cost of Quality initiative. The committee discussed the implications of the
reduced budget and emphasized the need for additional funding to address inflation
and rising operational costs. They recommended forwarding the 2025-2026 budget
to the full board for approval at the June 24, 2025, board meeting.

4. Upcoming Events
e June 24 Board of Managers Meeting - Budget Approval
5. Adjourn

ACTION: A motion to adjourn was made by Terri England and seconded by Marcia
Futel. The motion was unanimously approved.

Future Executive Committee dates:

August 12, 2025
September 16, 2025
October 14, 2025

Submitted by Tanya Del Valle, Senior Administrative Assistant
Cincinnati Preschool Promise
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