
Cincinnati Preschool Promise 
Board of Managers 

Minutes Board Meeting June 24, 2025 
United Way of Greater Cincinnati Convening Room 

4:00 PM – 6:00 PM 

Board Members Present:  
Micah Kamrass (Chair)*, Christopher Bennett, Pamela Bowers, Verline Dotson, Michelle 
Hopkins, Carolyn Jones, Ross Meyer, Kristi Phillips, and Sallie Westheimer 

Board Members Absent: 
Glen Calhoun*, Terri England*, Marcia Futel *, Anthony Hobson*, Margaret Hulbert*, and Valicia 
Johnson* 

* Excused Absence
# Unexcused Absence

Guests: None 

Observers Present:  
Vera Brooks – Director of Early Childhood, Cincinnati Public Schools 

Observers Absent:  
Moira Weir – CEO, United Way of Greater Cincinnati  
Jennifer Wagner - Cincinnati Public Schools 
Greg Landsman – U.S. House of Representatives, Ohio, District 1 
Bishop Ennis Tait - Promise Forward 

Cincinnati Preschool Promise Staff Present (CPP): 
Chara Fisher Jackson – Executive Director & CEO 
Hèctor Polanco – Finance Director 
Kenetra Mathis – Deputy Director 
Lindsey DiBlasi – Provider Specialist 
Laura Carr – Public Relations Strategist 
Tanya Del Valle – Senior Administrative Assistant 

Members of the Public:  
Kim Ginn, 4C for Children 
Deanna Lane, Learning Grove 
Patti Gleason, Learning Grove 

1. Welcome and Roll Call

Micah Kamrass extended a warm welcome to Board members and guests, formally commencing 
the meeting at 4:02 PM, and completed the roll call. 
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2. Review and Approval of Minutes for May 27, 2025.

A motion was requested to approve the minutes for May 27, 2025.

ACTION: A motion to approve the minutes for May 27, 2025, was made by Carolyn Jones and 
seconded by Pamela Bowers.  The motion was unanimously approved.  

3. Mission Moment

Chara Fisher Jackson recognized and commended the outstanding achievements of two staff 
members who completed highly competitive programs: Kenetra Mathis, a 2025 YMCA Rising 
Star Equity Leadership graduate, and Brittnii Pina, a 2025 Regional Chamber Cincy Leads 
Graduate. 

4. Committee Reports

• Governance - Kristi Phillips presented the proposed revisions to the Governance
Principles for the second read.  She also shared the Governance Task Calendar, which
details the schedule of the duties that the Governance Committee oversees.

A motion was requested to approve the updates to the Governance Principles. 

ACTION: A motion to approve the updates to the Governance Principles was made by Verline 
Dotson and seconded by Christopher Bennett.  The motion was unanimously approved.  

• Finance & Audit -  Hèctor Polanco, Finance Director, presented the attached CPP FY26
budget.  Board members engaged in a thoughtful discussion regarding the modifications
to the Quality Improvement and Cost of Quality programs.  They emphasized the
importance of operating within the projected reduced budget in the upcoming year while
continuing to maximize the number of students served in alignment with our mission.

Highlights & Key Points

Tuition Assistance (TA)
• # of Students supported the same as FY25
• 5% increase to maximum TA payment

Quality Improvement 
• Continue restructuring of coaching & classroom materials provided
• Increase Professional Development options for providers

Cost of Quality (Wage Subsidies) 
• Increase teachers supported via TPG (10/month) and SSF (25/year)

A motion was requested to approve the FY26 Budget. 

ACTION: A motion to approve the FY26 Budget was made by Christopher Bennett and 
seconded by Sallie Westheimer.  The motion was unanimously approved.  

APPROVED



5. Executive Director's Report

Chara Fisher provided an update on pertinent public policy developments in the Ohio General 
Assembly and the Federal Budget Reconciliation Process, and how they impact the families and 
children that CPP serves.  She also brought highlights from the Children's Funding Institute, 
including cost models and site visit details from King County, a Candle to Career Ballot Proposal, 
which is considered an excellent collaborative model for future publicly funded early childhood 
education programs. 

She further observed that Groundwork Ohio is working on cost modeling for Ohio that we can 
use in our future Strategic Planning work.  She proposed that the Board consider Strategic 
Planning related to the levy cycle in the three sections.  The first is the next 18 months, the rest 
of this levy cycle.  The second would be the next levy cycle, which is 10 years, where we explore 
ways in which CPP & Cincinnati Public Schools can align our partnership and use our data to 
improve the model to enhance service to the community and leverage our resources.  The third 
would be looking forward to 2030, convening the community and understanding the regional, 
statewide, and national strategies that could be used to expand our services to other neighboring 
communities to provide publicly funded preschool to more children and families.  

6. Cincinnati Public Schools Update

Vera Brooks provided information in response to questions that Chara Fisher Jackson had 
submitted in advance, including levy progress and plans for preschool programs.  She brought a 
copy of the attached Cincinnati Public Schools Board of Education Resolution, passed at the last 
meeting, that said a ten-year renewal levy would be pursued.  She further observed that five 
buildings had been transitioned into junior high schools and that twelve preschool classrooms 
had been right-sized with a reduction of twelve preschool teachers and eleven student service 
assistants.  She said 65% of preschool seats were already filled for the upcoming year. 

7. Observers’ Comments

None 

8. Adjourn

ACTION: A motion to adjourn was made by Pamela Bowers and seconded by Ross Meyers.  
The motion was unanimously approved.  

Future CPP Board of Managers Meetings 

• August 26, 2025
• September 23, 2025
• September 30, 2025*
• October 28, 2025
• November 18, 2025
* Special Meeting for Year 7 Evaluation Results

Submitted by Tanya Del Valle, Senior Administrative Assistant, Cincinnati Preschool Promise 
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New for FY26

Tuition Assistance
• # of Students supported same as FY25

• 5% increase to max. TA payment

Quality Improvement
• Continue restructuring of coaching & classroom materials provided

• Increase Professional Development options for providers

Cost of Quality (Wage Subsidies)
• Increase teachers supported via TPG (10/mth) and SSF (25/yr)
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last revised 06/08/25

Key Points To Consider
FY26 Draft Budget (CPP Community Provider only)

New for FY26
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Tuition Assistance

last revised 06/08/25

TA = Tuition Assistance
FY = Fiscal Year
FYTD = Fiscal Year To Date

FY26 Draft Budget (CPP Community Provider only)
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Quality Improvement

last revised 06/09/25

FY26 Draft Budget (CPP Community Provider only)

QI = Quality Improvement
FY = Fiscal Year
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Cost Of Quality

TPG = Teacher Promise Grants
SSF  = Staff Support Funds
TAS = Teacher Advancement Stipend last revised 06/09/25

FY26 Draft Budget (CPP Community Provider only)

COQ = Cost Of Quality
FY = Fiscal Year
SUTQ = Step Up To Quality

FO
R

 B
O

M
M

EE
TI

N
G

 O
F 

0
6

/2
4

/2
5

65 65 65 65

6 6 6 6

23

0

10

20

30

40

50

60

70

80

Q1 Q2 Q3 Q4 During FY26

FY26 Teachers Receiving Support

TPG SSF TAS

$330,000

$10,000

$80,000

$20,000

FY26 Budgeted COQ Spending

Teacher Promise Grants

Teacher Advancement Stipend

Staff Support 0-2 Star SUTQ

Co-opship

Attachment 1
APPROVED



last revised 06/09/25

FY26 Draft Budget (CPP Community Provider only)
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FY26 Budget FY25 FCST

FY26 Budget 

minus

FY25 FCST

% Change

from

FY25 FCST

Tuition Assistance $6,917,679 $6,377,983 $539,696 8%

Quality Improvement $566,700 $693,306 -$126,606 -18%

Cost of Quality (Wages) $425,400 $320,286 $105,114 33%

Contingency For Programs
1 $172,731 $0 $172,731 n/a

SUM OF PROGRAMS $8,082,510 $7,391,576 $690,934 9%

Data & Enrollment Systems, Evaluation $673,150 $788,072 -$114,922 -15%

Communications & Outreach $262,128 $287,791 -$25,662 -9%

M&A - General $174,710 $89,442 $85,268 95%

M&A - Staff Related $1,156,431 $1,066,745 $89,686 8%

M&A - Facilities $101,157 $87,439 $13,718 16%

UWGC Admin $36,000 $33,996 $2,004 6%

SUM OF ADMINISTRATIVE $2,403,576 $2,353,484 $50,092 2%

TOTAL $10,486,086 $9,745,060 $741,026 8%

Key Changes from FCST FY25

1. TA = 5% Max TA increase (+$450k), More families in higher costs FPL bracket (+$75k)

4. Contingency Programs = Contingency for overdelivery (+$175k)

7. M&A - General = Contingency (+$50k), Fundraising (+$10k)

8. M&A - Staff Related = Wage and Benefits Inflation (+$50k) + Interns (+$20k)

9. M&A - Facilities = Various software or hardware upgrades (+$10k)

10. UWGC Admin = Minimal increase in UWGC rental and services cost recovery (+$0k)

3. COQ = Increase in SSF teachers supported to 40/yr vs. ~15/yr. (+$75k), Increase TPG

teachers/mth to 65/mth vs. ~54/mth (+$50k)

5. Data & Enrollment Systems, Evaluation = Full-year reduction impact of Evaluation

contract (-$100k), Reduction in MetrixIQ reporting (-$25k)

6. Communications & Outreach = Reduced Digital Advertising (-$50k), Increased Promotional

Materials (+$25k)

2. QI = Optimization of External Coaching (-$100k) and Classroom Supplies (-$100k), Expand

Professional Development for Providers (+$50k), Curricula DYS provided in FY25 (+25k)

FY26 BUDGET

As of June 9, 2025
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last revised 06/09/25

FY26 Draft Budget (CPP Community Provider only)
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June 23 2025 

CINCINNATI PUBLIC SCHOOLS 

RESOLUTION DETERMINING TO PROCEED WITH SUBMISSION 
OF A RENEWAL TAX LEVY 

WHEREAS, this Board of Education at its meeting on the 19th day of May 2025, by resolution 
duly adopted, determined the necessity of a renewal tax in excess of the ten-mill limitation for the 
benefit of this School District for the purpose of providing funds for the emergency requirements of the 
School District, in the amount of $48,000,000 per year for a ten (10) year period (commencing in 2026, 
first due in calendar year 2027), and provided that the question of levying said renewal tax shall be 
submitted to the electors of said School District at an election to be held on November 4, 2025; and 

WHEREAS, the County Auditor has certified to this Board of Education that the total current 
tax valuation of the School District is $9,506,911,480, and that the estimated average annual levy 
required to produce said annual amount, assuming the valuation of the school district remains constant 
throughout the life of the levy, is five and five hundredths (5.05) mills for each one dollar ($1.00) of 
taxable value, which is one hundred seventy-seven dollars ($177) for each one hundred thousand dollars 
($100,000) of the county auditor’s appraised value; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Cincinnati City 
School District: 

SECTION 1  That the Board of Education hereby determines to proceed with the submission of 
the question of such renewal emergency tax levy (the “Emergency Levy”) to the electors of the School 
District at the election held on November 4, 2025. 

SECTION 2   That the tax shall be levied upon the entire territory of the School District.  The 
School District has territory within Hamilton County and no other county. 

SECTION 3  That the Treasurer of this Board of Education be and is hereby directed to certify 
the following to the Board of Elections:  (a) the resolution of this Board of Education determining the 
necessity of renewing said tax and said election; (b) this resolution; (c) the total current valuation of this 
school district and the amount of the average tax levy, expressed in dollars and cents for each one 
hundred dollars ($100.00) of valuation as well as in mills for each one dollar ($1.00) of taxable value, as 
calculated and certified by the County Auditor, and (d) the number of years said levy is to run and to 
notify said Board of Elections to cause notice of such election to be given as required by law.  The 
School District has territory in Hamilton County and no other county. 
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June 23 2025 

SECTION 4  That the form of ballot, upon which the question of renewing said tax shall be 
submitted to the electors, shall be substantially as follows: 

PROPOSED TAX LEVY (RENEWAL) 

CINCINNATI CITY SCHOOL DISTRICT 

A majority affirmative vote is  necessary for passage. 

Shall a levy renewing an existing levy be imposed by the Cincinnati City 
School District for the purpose of PROVIDING FOR THE EMERGENCY 
REQUIREMENTS OF THE SCHOOL DISTRICT, in the sum of 
$48,000,000 per year, and a levy of taxes to be made outside of the 
ten-mill limitation estimated by the county auditor to average five and five 
hundredths (5.05) mills for each one dollar ($1.00) of taxable value, which 
is one hundred and seventy-seven dollars ($177) for each one hundred 
thousand dollars ($100,000) of the county auditor’s appraised value for a 
period of ten (10) years, commencing in 2026, first due in calendar year 
2027.   

FOR THE TAX LEVY 

AGAINST THE TAX LEVY 

SECTION 5  That it is found and determined that all formal actions of this Board of Education 
concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board 
of Education; and that all deliberations of this Board of Education and of any of its committees that 
resulted in such formal action, were in meetings open to the public, in compliance with all legal 
requirements including Section 121.22 of the Ohio Revised Code. 

Kareem Moffett, Ph.D., President 
Eve Bolton, Vice President 

Brandon Craig 
Jim Crosset 
Ben Lindy 

Kendra Mapp 
Mary Wineberg 
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