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Cincinnati Preschool Promise
Board of Managers
Minutes Board Meeting August 26, 2025
United Way of Greater Cincinnati Convening Room
4:00 PM - 6:00 PM

Board Members Present:

Micah Kamrass (Chair), Christopher Bennett, Pamela Bowers, Glen Calhoun, Terri England,
Marcia Futel, Anthony Hobson, Margaret Hulbert, Carolyn Jones, Ross Meyer, Kristi Phillips, and
Sallie Westheimer

Board Members Absent:
Valicia Johnson*, Michelle Hopkins #, and Verline Dotson#

* Excused Absence
# Unexcused Absence

Guests: None

Observers Present:
Vera Brooks — Director of Early Childhood, Cincinnati Public Schools

Observers Absent:

Moira Weir — CEO, United Way of Greater Cincinnati

Jennifer Wagner - Cincinnati Public Schools

Greg Landsman — U.S. House of Representatives, Ohio, District 1
Bishop Ennis Tait - Promise Forward

Cincinnati Preschool Promise Staff Present (CPP):

Chara Fisher Jackson — Executive Director & CEO

Kenetra Mathis — Deputy Director

Florence Malone Crump - Director of Community Engagement
Brittnii Pina - Director of Quality Education

Amber Mitchell - Outreach and Enroliment Participant Specialist
Lindsey DiBlasi — Provider Specialist

Laura Carr — Public Relations Strategist

Tanya Del Valle — Senior Administrative Assistant

Members of the Public:

Deanna Lane, Learning Grove
Brandy Harris, MetrixIQ

1. Welcome and Roll Call

Micah Kamrass extended a warm welcome to Board members and guests, formally commencing
the meeting at 4:02 PM, and completed the roll call.
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Review and Approval of Minutes for June 24, 2025.

A motion was requested to approve the minutes for June 24, 2025.

ACTION: A motion to approve the minutes for June 24, 2025, was made by Terri England and
seconded by Sallie Westheimer. The motion was unanimously approved.

2. Mission Moment

Chara Fisher Jackson shared a video from the NAFCC Conference filmed by Traci Poellnitz, a
CPP provider who attended and presented at the conference.

3. Executive Director's Report

Enroliment Update
Approved: 528
Denied: 56

Inactive: 4

Pending: 190

Total: 778

Public Policy
New Rules (effective Nov. 2, 2025):

Ratios & Group Sizes: Type A homes may serve 14 children (up from 12), Type B homes
7 (up from 6). Staff-child ratio increases from 1:6 to 1:7.

PFCC Authorizations & Payments: Standardized into three categories:

Hourly (<10 hrs)
Part-time (10-32 hrs)
Full-time (33+ hrs)

Aligns Type A payment rates with Type B for consistency.

Impact: CPP is working with Providers, families, and partners to assess effects on operations,
enrollment, and finances.

Workforce Initiatives

CPP Plus Accelerator: Business training + grants ($500-$12,500) in marketing, facilities,
finance, and tech.

Communities for Action: 6-month Ohio collaboration (CPP, Dayton Preschool Promise,
PRE4CLE, Ohio Child Care Resource and Referral Association, Southwest Ohio
Association for the Education of Young Children, Ohio Department of Children and
Youth) to build actionable workforce reform plans.

National Association for Education of Young Children Conference: CPP co-presenting
'Creative Partnerships in Higher Education’ (Sept).
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Upcoming Events

e Aug: Tuition Assistance year begins (Aug. 18), Back to School Jam (Aug. 23), Speakers
Bureau (Aug. 26), LWV/Cincinnatus Panel Presentation on Education (Aug. 28).

e Sept: Preschool Promise Month; Human Services Chamber Candidate/lssue Forum
(Sep. 25).

e Oct: Learning Grove Gala (Oct. 4), 4C for Children Grow the Good Conf. (Oct. 10), Crane
Symposium (Oct. 16), Cincinnati Chamber of Mothers Childcare Summit (Oct. 4),
Groundwork Momentum Institute; Enquirer Women of the Year honoring Florence Malone
Crump (Oct. 23), 4C for Children Gala (Oct. 25), Black Child Development Institute
Fellowship (Oct. 30—Nov 1)

Proposed Strategic Goals (2025-26)

Goal 1: Successful Preschool Experience
e Enroll 35% of eligible children in quality preschool programs.
e Expand CPP Plus family engagement activities to strengthen connections with families.
e Maintain a strong, stable Provider Network with high retention rates.

Goal 2: High-Quality Drives All Preschool Endeavors
¢ Increase the number of Providers engaged in Quality Improvement initiatives.
e Support teachers with Teacher Promise Grants to enhance professional growth and
retention.
e Provide sites with access to the Staff Support Fund to improve workplace conditions.
¢ Expand CPP-Plus Provider Network activities to ensure consistent, quality-driven
engagement.

Goal 3: Meeting Changing Needs Through Maximum Financial Flexibility
o Build partnerships with regional and national organizations and stakeholders.
e Leverage external collaborations to adapt funding strategies and expand impact.
o Ensure CPP remains responsive to policy and funding changes that affect preschool
access.

4. Year 8 Evaluation

Kenetra Mathis shared the timeline for the Year 8 Evaluation, including the Board Briefing
Session, the incorporation of board member feedback and recommendations, release to the
public at the Evaluation meeting, and then use to inform strategic planning decisions.

5. Contract Renewal

Quality Improvement Contracts

4C for Children
A motion was requested to approve the 4C for Children Contract Renewal.
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ACTION: A motion to approve the 4C for Children Contract Renewal was made by Carolyn
Jones and seconded by Anthony Hobson. Terri England abstained. The motion was
unanimously approved.

Learning Grove
A motion was requested to approve the Learning Grove Contract Renewal.

ACTION: A motion to approve the Learning Grove Contract Renewal was made by Pamela
Bowers and seconded by Ross Meyer. Margaret Hulbert and Terri England abstained. The
motion was unanimously approved.

Peanut Butter & Jam Musical Education
A motion was requested to approve the two Peanut Butter & Jam Musical Journeys Contracts.

ACTION: A motion to approve the two Peanut Butter & Jam Musical Journeys Contracts, was
made by Sallie Westheimer and seconded by Anthony Hobson. The motion was unanimously
approved.

6. Committee Reports

e Governance—Marcia Futel shared that the committee was working on the Annual
Meeting Preparation and that no additional changes would be needed to the
Governing Principles since they were updated in June.

¢ Communications- Terri England discussed highlights from the Social Media Audit
and the calendar of activities for Preschool Promise Month in September.

e Cost of Quality—Sallie Westheimer shared updates on revising the committee
charter to uphold high standards despite federal and state funding changes.

7. Cincinnati Public Schools Update

Vera Brooks provided an update on preschool enrollment, noting 1,400 students enrolled,
including 557 Preschool Expansion Students, with ongoing processing of new enroliments.

8. Observers’ Comments
None

9. Adjourn

ACTION: A motion to adjourn was made by Terri England and seconded by Anthony Hobson.
The motion was unanimously approved.

Future CPP Board of Managers Meetings

e September 30, 2025*
e QOctober 28, 2025

e November 18, 2025

* Annual & Special Meeting for Year 8 Evaluation Results

Submitted by Tanya Del Valle, Senior Administrative Assistant, Cincinnati Preschool Promise
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