APPROVED

Cincinnati Preschool Promise
Board of Managers
Minutes Board Meeting October 29, 2024
United Way of Greater Cincinnati Convening Room
4:00 PM - 6:00 PM

Board Members Present:
Marcia Futel, Christopher Bennett, Pamela Bowers, Glen Calhoun, Terri England, Carolyn
Jones, Kristi Phillips, and Sallie Westheimer

Board Members Absent:
Verline Dotson #, Anthony Hobson *, Michelle Hopkins #, Raven McKinney #, Ross Meyer *,
and Micah Kamrass *

* Excused Absence
# No Show No Contact

Guests:
Peggy Glasper, Preschool of the Month

Observers Present:
Vera Brooks — Director of Early Childhood, Cincinnati Public Schools

Observers Absent:

Moira Weir — CEO, United Way of Greater Cincinnati

Jennifer Wagner - Cincinnati Public Schools

Greg Landsman — U.S. House of Representatives, Ohio, District 1
Bishop Ennis Tate — Promise Forward

Cincinnati Preschool Promise Staff Present (CPP):
Chara Fisher Jackson — Executive Director & CEO

Héctor Polanco — Finance Director

Kenetra Mathis — Deputy Director

Florence Malone-Crump — Outreach & Enrollment Manager
Sydney Gardner — TA Provider Coordinator

Laura Carr — Public Relations Strategist

Amber Mitchell - Outreach and Enrollment Parent Specialist
Tanya Del Valle — Senior Administrative Assistant

Members of the Public:

Deanna Lane - Learning Grove

Dashia Strader, Peggy’s Loveable Daycare
Brandy Harris, MetrixIQ

1. Welcome, Roll Call, and Approval of Agenda

Marcia Futel welcomed Board members and members of the public, officially opened the
meeting at 4:02 PM, and completed the roll call.
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2. Review and Approval of Minutes for September 24, 2024.

A motion was requested to approve the minutes for September 24, 2024.

ACTION: A motion to approve the minutes for September 24, 2024, was made by Christopher
Bennett and seconded by Sallie Westheimer. The motion was unanimously approved.

3. Mission Moment

Chara Fisher Jackson introduced Peggy Glasper, the October CPP Preschool of the Month.
Peggy Glasper shared how Cincinnati Preschool Promise helped her preschool reach and
maintain high quality. She is a type B Family Provider in the Price Hill community. She said
that the training and coaching from CPP helped her become a Gold Star provider.

4. Committee Reports

e Governance- Marcia Futel said we have two more Class of 2027 candidates, Pamela
Bowers & Valicia Johnson, from the Governance Committee.

ACTION: A motion to approve the Class of 2027 Nominees Pamela Bowers & Valicia Johnson
was made by Carolyn Jones and seconded by Terri England. The motion was unanimously
approved.

Chara Fisher Jackson said a Board Recruitment Skills Survey Update will be emailed. We will
be filling a few more board member positions and need to update this so we can identify the
best candidates.

5. Board of Managers Committee Appointments

Marcia Futel said that Board Chair Micah Kamrass had appointed Board members to
committees for 2024-2025. (See pages 5 to 7)

ACTION: A motion to approve the board committee appointments was made by Glen Calhoun
and seconded by Pamela Bowers. The motion was unanimously approved.

6. Resolution Empowering the Creation of Fidelity Investments SIMPLE IRA Accounts

Héctor Polanco presented information about a Resolution Empowering the Creation of Fidelity
Investments SIMPLE IRA Accounts. He said that initially, CPP used Vanguard SIMPLE IRA,
which transferred the accounts to Ascensus, which failed to provide good customer service to
employees and was more expensive. Héctor Polanco said that to establish a new account with
Fidelity Investment Simple IRA, we need a resolution that shows that the creation does not
violate any rules or regulations of the organization. He said that employees can transfer their
Ascensus SIMPLE IRAs into the new account with Fidelity if they choose.
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ACTION: A motion to approve the Resolution Empowering the Creation of Fidelity Investments
SIMPLE IRA Accounts was made by Christopher Bennett and seconded by Sallie Westheimer.
Marcia Futel abstained. The motion was approved.

7. Executive Director’s Report

Queen City Book Bank

Chara Fisher Jackson said that Queen City Book Bank has been partnering with us to put books
in the hands of our preschoolers. We will be holding a volunteer day and need board members
to join us to sort 12 pallets of books into the best ones for our preschoolers.

ECE Implementation Working Group (ECEIWG)

CPP is a member of the ECEIWG Steering Committee for the 2024 cohort of 15 participants
from around the country. The cohort includes representatives from 9 cities, 15 counties, and 1
statewide group from 15 different states that manage over $1B in dedicated annual revenue for
early childhood education.

Groundwork Ohio

The Momentum Institute was held on September 26 and focused on public policy and advocacy.
Key topics were understanding Ohio’s political landscape, bipartisan approaches to support
young children, and strategic messaging in ECE. The convening allowed for networking with
other ECE leaders throughout the state with more than 100 individuals in attendance.

¢ Tuition Assistance Application Status
Approved Students — 973
Denied — 146
CPS Referral — 1
Inactive — 48
Pending — 78
Total - 1246

CPP Stakeholder Events

October 26 Cincinnati NAACP 70th Anniversary of Brown vs. Board of Education

October 30 Ground Work Ohio Ground Breaker Awards

November 1 Haile Foundation Science of Reading Symposium

November 6 Cincinnati Public Schools State of Schools

November 9 4C Champions Gala

8. Cincinnati Public Schools Update

Vera Brooks said that 1875 current preschoolers are enrolled. She said that CPS has been
working as a pilot test site for the new licensing, and that process is different from before. She

gave an update on the levy and commented that the Cincinnati Public School Board was still
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discussing Phase 2's proposed district redesign of the schools. All the documents were
available online on the Cincinnati Public School Board documents.

9. Observers

Vera Brooks said she hopes all providers will do well with the new system and that CPS,
working as a pilot, will help fix some minor issues.

10. Adjourn

ACTION: A motion to adjourn was made by Terri England and seconded by Carolyn Jones.
The motion was unanimously approved.

Future CPP Board of Managers Meetings

e January 28, 2025

e March 25, 2025

e May 27,2025

e June 24, 2025

e August 26, 2025

e September 23, 2025

e September 30, 2025*

e October 28, 2025

e November 18, 2025

* Special Meeting for Year 7 Evaluation Results

Submitted by Tanya Del Valle, Senior Administrative Assistant, Cincinnati Preschool Promise
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