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Cincinnati Preschool Promise 
Board of Managers 

Minutes Board Meeting November 19, 2024 
United Way of Greater Cincinnati Convening Room 

4:00 PM – 6:00 PM 
 
 

Board Members Present:  
Micah Kamrass (Chair), Christopher Bennett, Pamela Bowers, Glen Calhoun, Verline Dotson, 
Terri England, Marcia Futel, Anthony Hobson, Valicia Johnson, Carolyn Jones, Ross Meyer, 
Kristi Phillips, and Sallie Westheimer 
 
Board Members Absent: 
Raven McKinney # 
 
* Excused Absence 
# Unexcused Absence 
 
Guests: None 
 
 
Observers Present:  
Vera Brooks – Director of Early Childhood, Cincinnati Public Schools 
Bishop Ennis Tait – Promise Forward 

 
Observers Absent:  
Moira Weir – CEO, United Way of Greater Cincinnati  
Jennifer Wagner - Cincinnati Public Schools 
Greg Landsman – U.S. House of Representatives, Ohio, District 1 

 
Cincinnati Preschool Promise Staff Present (CPP):  
Chara Fisher Jackson – Executive Director & CEO 
Hèctor Polanco – Finance Director 
Kenetra Mathis – Deputy Director 
Florence Malone-Crump – Outreach & Enrollment Manager 
Sydney Gardner – TA Provider Coordinator 
Laura Carr – Public Relations Strategist 
Amber Mitchell - Outreach and Enrollment Parent Specialist  
Tanya Del Valle – Senior Administrative Assistant 
 
Members of the Public:  
Patti Gleason - Learning Grove 
Brandy Harris, MetrixIQ 
 
1.  Welcome, Roll Call, and Approval of Agenda 

Micah Kamrass welcomed Board members and members of the public, officially opened the 
meeting at 4:02 PM, and completed the roll call. 
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2.  Review and Approval of Minutes for October 29, 2024. 

A motion was requested to approve the minutes for October 29, 2024. 
 
ACTION: A motion to approve the minutes for October 29, 2024, was made by Terri England 

and seconded by Carolyn Jones.  The motion was unanimously approved.  

 

3.  Mission Moment 

 

Kenetra Mathis introduced a video highlighting the CPP Coffee & Conversations and Providers’ 

Giving events held for the CPP providers.  Both events allowed providers to join with CPP staff, 

ask questions or make suggestions, and socialize with other early childhood professionals. 

 

4.  Committee Reports 

• Governance- Marcia Futel said we have one Class of 2026 nominee, Margaret Hulbert. 

 

ACTION: A motion to approve the Class of 2026 nominee Margaret Hulbert was made by 

Marcia Futel and seconded by Sallie Westheimer.  The motion was unanimously approved. 

 

➢ CEO Evaluation Timeline – Marcia Futel said that the Governance Committee is 

working to simplify the CEO Evaluation and will start with the January Executive 

Committee to develop a new tool that board members can use to give feedback. 

 

• Finance & Audit Committee - Anthony Hobson shared the FYTD25 Actuals and 

Budget comparison.  He said the results are a little different this year as we didn’t have 

the summer session, so we only had a month and a half of the school year in the report.  

We noticed more students than predicted, but the average cost per student was lower.  It 

will take some research as the school year continues to see if the lower cost per student 

continues and what is causing the trend.  Hèctor Polanco said some Providers are 

waiting until the 60-day deadline to submit their attendance reports instead of the usual 

monthly submission, which might also affect this report. 

 

• Communications – Terri England said that the Communications Committee has been 

looking ahead to ideas and strategies to prepare for the levy, engage the community, 

and share our successes. 
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5.  Executive Director’s Report 

 

Chara Fisher Jackson said the dashboard looks similar to last time, and we continue to do very 

well on the enrollment goals. 

 

Tuition Assistance Application Status 

Approved Students – 1012 
Denied – 152 
CPS Referral – 1  
Inactive – 71 
Pending – 37 
Total - 1273 

 

2025 Priorities – Q1 

Strategic Communications 
 

• CPP benefits children, families, educators, ECE ecosystem 

• Addressing emerging issues in ECE 

• CPP Fiscal Forecast & Budget Planning 

• Alignment of programmatic policies and procedures 

• Year 8 Evaluation – finalize the scope of work 

• Levy discussion with Cincinnati Public Schools 

Opportunities Ahead 

CPP Plus Partners 
 

• 4C for Children 

• Queen City Book Bank 

• Peanut Butter & Jam Musical Journeys 

• Calm Caterpillar 

• Beech Acres 

• Greater Cincinnati Foundation 

• American Legacy Theater 
 

Local Early Childhood Education Initiatives 
 

• Santa Maria – Promoting Our Preschoolers 

• UWGC- Head Start Innovation Fund 

• Groundwork Ohio Legislative Agenda 

• Success By Six – ECE Frameworks Tool 
 

National Early Childhood Education Initiatives 
 

• Cost Modeling & Fiscal Mapping Projects – Children’s Funding Project, Ohio 

• Policy Matters, Groundwork Ohio, Earn to Learn Dayton 

• ECE Implementation Workgroup – New America 
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6.  Cincinnati Public Schools Update 
 
Vera Brooks said the Cincinnati Public School Board has approved Superintendent Shauna 
Murphy, and Dr. Alesia Smith is the deputy superintendent.  The total preschool enrollment is 
1,890.  She said the goal is 2200, and they are on target for this time of year. 
 
7.  Observers Comments 
 
None 
 
 

8.  Adjourn 

ACTION: A motion to adjourn was made by Terri England and seconded by Christopher 

Bennett.  The motion was unanimously approved.  

 
 
Future CPP Board of Managers Meetings 
 

• January 28, 2025 

• April 1, 2025 

• May 27, 2025 

• June 24, 2025 

• August 26, 2025 

• September 23, 2025 

• September 30, 2025* 

• October 28, 2025 

• November 18, 2025 

* Special Meeting for Year 7 Evaluation Results 

 

Submitted by Tanya Del Valle, Senior Administrative Assistant, Cincinnati Preschool Promise 

 

 


