APPROVED

Cincinnati Preschool Promise
Cost of Quality Committee Meeting
United Way of Greater Cincinnati Room 201
Minutes of March 13, 2025, at 9:00 — 10:30 AM

Cost of Quality Committee Members Present: Sallie Westheimer (Chair), Kristi
Phillips, Margaret Hulbert, Glen Calhoun, and Valicia Johnson

Cost of Quality Committee Members Absent: None

Members of the Public:
Kelly Hubbard — Cincinnati State Technical & Community College
Kim Ginn — 4C for Children

Cincinnati Preschool Promise (CPP) Staff Present:
Chara Fisher Jackson, Executive Director & CEO
Kenetra Mathis, Deputy Director

Hector Polanco, Finance Director

Brittnii Pina, Director of Quality Education

Lindsey DiBlasi, Provider Specialist

Sydney Yisrael, TA Provider Coordinator

Amber Mitchell, Outreach & Enroliment Specialist

Guests:
Christopher Bennett — CPP Board Member
Pamela Bowers — CPP Board Member

1. Welcome, Call to Order

Sallie Westheimer welcomed the members of the Cost of Quality Committee to the
meeting at the United Way of Greater Cincinnati Room 201. The meeting was
called to order at 9:05 PM.

2. Board Education Topic: Quality Improvement Overview

Brittnii Pina and Lindsey DiBlasi delivered an informative overview of the Quality
Improvement (Ql) initiative. The program is designed to assist preschool providers in
achieving high-quality ratings under the Step Up to Quality (SUTQ) framework and in
progressing into the Tuition Assistance (TA) Program. Participating providers benefit
from personalized coaching, comprehensive pre- and post-assessments, access to
curricula and classroom materials, and complimentary professional development
sessions. These sessions encompass key topics such as trauma-informed care and
social-emotional learning to ensure developmentally appropriate practices that foster
optimal learning environments for young children. Forward-thinking ideas to amplify
the QI initiative are asynchronous training with supplemental coaching support,
groups of professional learning communities, and a CPP Demonstration Center.
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3. Workforce Development

Kenetra Mathis outlined CPP’s strategic efforts to address critical workforce issues,
particularly teacher shortages and retention challenges. The Teacher Promise Grant
and Staff Support Fund offer financial incentives to promote teacher retention by
subsidizing further education, healthcare, or wages for lead teachers committed to
CPP providers throughout the academic year.

In partnership with Cincinnati State Technical & Community College, CPP administers
Teacher Completion Grants, extending financial support to students who accept
internships with CPP providers and an incentive to accept permanent positions.
Additionally, CPP collaborates with 4C for Children to facilitate the recruitment and
training of new entrants into the early childhood education field, helping them attain
the necessary CDA certification to begin teaching.

To further support educators, CPP provides conference scholarships and
organizational memberships, including the African American Chamber of Commerce,
to foster professional community, career growth, and long-term job satisfaction.

4. Adjourn

Future Cost of Quality Committee dates:

August 19, 2025 — 3:00 to 4:00 PM
October 21, 2025 — 3:00 to 4:00 PM

Submitted by Tanya Del Valle, Senior Administrative Assistant, Cincinnati Preschool Promise
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