APPROVED

Cincinnati Preschool Promise
Board of Managers
Minutes Board Meeting August 27, 2024
United Way of Greater Cincinnati Room 201
4:00 PM - 6:00 PM

Board Members Present:
Pamela Bowers, Verline Dotson, Terri England, Marcia Futel, Carolyn Jones, Micah Kamrass,
Laura Sanregret, and Sallie Westheimer

Board Members Absent:
Nikita Anderson, Anthony Hobson, Michelle Hopkins, Jalissa Hutchins, Raven McKinney, Ross
Meyer, and Kristi Phillips

Guests: None

Observers Present:
Vera Brooks — Director of Early Childhood, Cincinnati Public Schools

Observers Absent:

Moira Weir — CEO, United Way of Greater Cincinnati

Jennifer Wagner - Cincinnati Public Schools

Greg Landsman — U.S. House of Representatives, Ohio, District 1
Bishop Ennis Tate — Promise Forward

Cincinnati Preschool Promise Staff Present (CPP):

Chara Fisher Jackson — Executive Director & CEO

Kenetra Mathis — Deputy Director

Florence Malone-Crump — Director of Community Engagement
Brittnii Pina — Director of Quality Education

Anyssa Selkrik — Program & Evaluation Manager

Laura Carr — Public Relations Strategist

Amber Mitchell - Outreach and Enrollment Parent Specialist
Tanya Del Valle — Senior Administrative Assistant

Members of the Public:

Vanessa Freytag — 4C for Children
Deanna Lane - Learning Grove
Brandy Harris — METRIX 1Q

1. Welcome, Roll Call, and Approval of Agenda

Micah Kamrass welcomed Board members and members of the public, officially opened the
meeting at 4:02 PM, and completed the roll call.

2. Review and Approval of Minutes for June 25, 2024.

A motion was requested to approve the minutes for June 25, 2024.
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ACTION: A motion to approve the minutes for June 25, 2024, was made by Terri England and
seconded by Laura Sanregret. The motion was unanimously approved.

3. Mission Moment

Kenetra Mathis shared a video highlighting the CPP team in the community at the Back to
School Preschool Jam and classrooms during the Meet & Greet Week with providers.

4. Executive Director’s Report
Strategic Priorities Updates
Every family has a successful preschool experience.

e The enrollment goal was reached, and targeted outreach to new families utilized
resources focused on the special needs of each child.

High quality drives all preschool endeavors.

e Leverage community partnerships to support students and families.
Meet changing needs with maximum financial flexibility.

e Assess additional funding sources with partners & organizational stakeholders
Children’s Funding Project Site Visit

Chara Fisher Jackson shared insights from the Children’s Funding Project (CFP) Site Visit,
which helped cultivate relationships with Ohio Preschool Initiatives to support statewide
initiatives. The CFP site visit helped others understand the best practices for voter-approved
initiatives and engage stakeholders and policymakers in Southwest Ohio to prioritize early
childhood education.

Preschool Promise Month

Chara Fisher Jackson discussed highlights of the activity-packed September Preschool Promise
Month with the theme of Celebrating the Power of the Promise.

e CPP Annual Meeting

¢ Innovations Presentation to CPP Board of Managers
e Preschool Chat — Meet the Promise Team

e Coffee & Conversations with Community Providers

e CPP Year in Review Video release

e Groundwork Ohio Momentum Institute

e City of Cincinnati Social Services Day

e Quality Improvement Coach of the Year recognition
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Upcoming Events

e Ohio Department of Children & Youth Ohio Leaders Kids Summit — September 5

o Groundwork Ohio Momentum Institute — September 26 — Columbus

o Empowering Families Summit — September 27 — Xavier University

o City of Cincinnati Social Services Day - September 28

o Crane Symposium & Excellence in Early Childhood Awards — October 3 - Columbus
e NAACP Freedom Fund Dinner — October 5

e 4C for Children Leadership and Early Childhood Conference — October 25-26

e 4C Champions Gala — November 9

e Learning Grove’s Gala in the Grove- November 22

5. Committee Reports
e Governance — Marcia Futel said the UWGC had renominated Micah Kamrass and that
we were still waiting for nominees from CPS and Promise Forward for the Class of 2027.
She said CPS would send a resolution with their nominations after their board meeting.
She also presented the revised Governance Principles for the first read. She noted that
language had been added about attendance requirements for board members and an
additional three board members nominated by the CPP Governance Committee.

8. Cincinnati Public Schools (CPS) Update

Vera Brooks shared a copy of the CPS Board of Education resolution nominating Christopher
Bennett and Glen Calhoun as CPP board members. She thanked Brittnii for her help
connecting providers with CPS so they could share the CPS CPR/First Aid Training. She said
she hoped that, in the future, they could continue to open some seats in CPS training for CPP
providers. She said that this year, CPS will focus on improving attendance across all grades,
including preschool, using various strategies. She said enrollment was looking good and that
she would bring attendance rates to the next meeting thanks to the new data system called
FOCUS.

9. Adjourn
ACTION: A motion to adjourn was made by Laura Sanregret and seconded by Terri England.
The motion was unanimously approved.

Future CPP Board of Managers Meetings

August 27, 2024 — 4:00 to 6:00 PM UWGC Convening Center
September 24, 2024 — 4:00 to 6:00 PM Annual Meeting UWGC Convening Center
October 1, 2024 — 4:00 to 6:00 PM UWGC Convening Center *
October 29, 2024 — 4:00 to 6:00 PM UWGC Convening Center
November 19, 2024 — 4:00 to 6:00 PM UWGC Convening Center
Special Meeting for Year 7 Evaluation Results
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Submitted by Tanya Del Valle, Senior Administrative Assistant, Cincinnati Preschool Promise
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