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Cincinnati Preschool Promise 
Board of Managers 

Minutes Board Meeting September 24, 2024 
United Way of Greater Cincinnati Convening Center 

4:00 PM – 6:00 PM 

Board Members Present: 
Micah Kamrass (Chair), Pamela Bowers, Verline Dotson, Terri England, Marcia Futel, Anthony 
Hobson, Michelle Hopkins, Carolyn Jones, Ross Meyer, Kristi Phillips, Laura Sanregret, Sallie 
Westheimer  

Board Members Absent: 
Nikita Anderson, Raven McKinney 

Observers Present:  
Vera Brooks – Director of Early Childhood, Cincinnati Public Schools 

Observers Absent:  
Moira Weir – CEO, United Way of Greater Cincinnati 
Jennifer Wagner - Cincinnati Public Schools 
Greg Landsman – Cincinnati City Council 

Cincinnati Preschool Promise Staff Present (CPP):  
Chara Fisher Jackson – Executive Director & CEO 
Héctor Polanco – Finance Director 
Kenetra Mathis – Deputy Director 
Florence Malone Crump – Director of Community Engagement 
Sydney Gardner – TA Provider Coordinator 
Brittnii Pina – Director of Quality Education 
Laura Carr – Public Relations Strategist 

Members of the Public:  
Heather Webb – 4C for Children
Selina Collins – Corbin Learning Center 
Glen Calhoun – Cincinnati Public Schools 
Kim Ginn – 4C for Children 
Brandy Harris – Metrix IQ 
Elizabeth Hickerson – Peanut Butter & Jam 
Susan Storer- Hamilton County CAA 

Louise Willamston – YMCA Walnut Hills 
Lisa Garofalo – SWOAEYC 
Debbie Wooldridge – YMCA Valley 
Olivia Webb 
Myra Cidron 
Chris Bennett – Bendav Equity Partners 

Marquita McClendon 
Kisha Johnson 

Patti Gleason – Learning Grove

Deanna Lane – Learning Grove 
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1. Welcome, Roll Call, and Approval of Agenda

Micah Kamrass welcomed Board members and members of the public.  He officially opened the 
meeting at 4:02 PM.  

2. Review and Approval of Minutes of August 27, 2024

A motion was requested to approve the meeting minutes. 

ACTION: A motion to approve the minutes of August 27, 2024, was made by Terri England and 
seconded by Laura Sanregret.  The motion was unanimously approved.  

3. Contract Renewal for Quality Improvement Coaching

Brittnii Pina & Chara Fisher Jackson highlighted the contract changes and the scope of work. 

A motion was requested to approve the coaching contract renewal for 4C for Children. 

ACTION: A motion to approve the contract renewal for 4C for Children was made by Carolyn 
Jones and seconded by Pamela Bowers.  Terri England abstained.  The motion was approved. 

A motion was requested to approve the coaching contract renewal for Learning Grove. 

ACTION: A motion to approve the contract renewal for Learning Grove was made by Sallie 
Westheimer and seconded by Terri England.  The motion was unanimously approved. 

Coach of the Year - Brittnii Pina, CPP Quality Education Director, presented Heather Webb with 
the Coach of the Year Award for her excellence in helping providers reach high quality during a 
challenging transition year where Step Up To Quality is switching from stars to medals.  

4. Finance & Audit Committee Report

Anthony Hobson shared the FYE 24 End-of-Year Report.  He said we did a great job of 
reaching our goals.  We exceeded our tuition assistance budget, meaning we could help more 
families than we had estimated, which has always been our goal.  We were careful with other 
line items not to exceed our total budget.  We were under budget by around $800,000 for the 
year. 

5. Annual Meeting

• Review of the Governing Principles – Marcia Futel thanked Terri England and Kristi
Phillips for working hard with the Governance Committee this year.  She said there are
two main changes: the inclusion of three more board members nominated by the CPP
Governance Committee and the Attendance & Participation Guidelines for board
members.  Chara Fisher Jackson said that the Cost of Quality Committee was made into
a permanent standing committee instead of an ad hoc one.

ACTION: A motion to approve the Governing Principles was made by Laura Sanregret and 
seconded by Carolyn Jones. The motion was unanimously approved. 
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• Addendum to the Operating Agreement

ACTION: A motion to approve the Addendum was made by Pamela Bowers and seconded by 
Terri England.  The motion was unanimously approved. 

• Election of Class of 2027

Micah Kamrass – United Way of Greater Cincinnati
Glen Calhoun – Cincinnati Public Schools
Christopher Bennett – Cincinnati Public Schools

ACTION: A motion to approve the Class of 2027 was made by Terri England and seconded by 
Ross Meyer.  The motion was unanimously approved. 

• Election of Board Officers

Micah Kamrass – CPP Board of Managers Chair
Anthony Hobson - CPP Treasurer
Marcia Futel – CPP Secretary/Vice-Chair

ACTION: A motion to approve the election of board officers was made by Sallie Westheimer 
and seconded by Terri England.  The motion was unanimously approved. 

• Appointment of Committee Chairpersons

Micah Kamrass – Executive Committee Chair
Anthony Hobson- Treasurer, Finance & Audit Committee Chair
Marcia Futel- Governance Committee Chair
Terri England – Community Engagement Chair
Sallie Westheimer – Cost of Quality Committee

ACTION: A motion to approve the committee chairperson was made by Laura Sanregret and 
seconded by Michelle Hobson.  The motion was unanimously approved. 

• Annual Conflict of Interest Forms

Marcia Futel said to simplify collecting the Annual Conflict of Interest Forms that copies
were attached to the Board packet.  They can be submitted after the meeting or in the
next few weeks.

The CPP Board Gift Form was included in the board packet and distributed at the
meeting to encourage each Board Manager to make an annual donation.

6. Recognition of Retiring Board Members

Micah Kamrass and the CPP Board honored retiring founding board member Laura Sanregret 
and Class of 2024 members Pamela Bowers, Nikita Anderson, and Jalissa Hutchins for their 
dedication to helping CPP achieve its mission of an equitable, high-quality preschool experience 
for all our CPP children and families.  

7. 2023-2024 Year in Review
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Kenetra Mathis presented the Year in Review video, which provides a snapshot of the power of 
the preschool promise and shows its impact on children and families.  

The CPP team presented an award to Chara Fisher Jackson to thank her for her dedication and 
work delivering on the promise. 

8. CPP Annual Report 2023 -2024
Chara Fisher Jackson provided the CPP Annual Report 2023-2024 highlights, including parent 
and provider stories.  For more details, refer to the CPP Annual Report 2023-2024, available on 
the CPP website at Annual Report1.  She said copies would be sent to stakeholders and 
providers to share with families and the community upon request.  She shared that the CPP 
Core Values are included, along with QR Codes to share resources from our website and social 
media platforms.  She said our goal was to serve 35% of the eligible population, but with our 
partners in the community and Cincinnati Public Schools, we served 41% of the eligible 
population of preschool students. 

Preschool of the Month – Chara Fisher Jackson announced that the Preschool of the Month 
was Cozy Care Nursery School & Childcare, owned and operated by Traci Poellnitz. Florence 
Malone Crump shared that they were among the first providers to sign up with Cincinnati 
Preschool Promise and have stood for quality preschool education. 

Florence Malone Crump described the new event that CPP holds monthly called Coffee & 
Conversations, which allows providers to have informal conversations with CPP Executive 
Director Chara Fisher Jackson and staff about topics that matter to them. She also shared that 
CPP holds a Preschool Chat online monthly, bringing in experts to share information on 
important issues with families. 

9. Executive Director’s Report

Chara Fisher Jackson said that in the year ahead, we will be working on some critical issues, 
like measuring what improves kindergarten readiness outside of standardized tests and 
prioritizing investments in early childhood education to maximize their impact. She said the CPP 
Board of Managers is essential to helping us reach our goals and that the work and efforts of 
the board make a considerable difference in the impact we can make.  Chara Fisher Jackson 
said that we are data-informed and will continue to focus on mission-driven strategies in the 
following year.  The Gallery Walk visuals in the room represent our challenges and goals for 
next year.  Attendees were invited to provide feedback by placing notes on the displays and flip 
charts. We will take these topics to events all year long and get input from the community on 
how to incorporate them into CPP’s work and mission.  

10. Observers’ Comments

Vera Brooks thanked the CPP Board and staff for their service and welcomed Glen Calhoun 
and Christopher Bennett to the board.  She said that Cincinnati Public Schools has 1,825 
preschoolers, with 861 receiving Tuition Assistance. 

1 https://issuu.com/promise2017/docs/cpp-annual-report-2024-final_1_ 

about:blank
about:blank
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Patti Gleason said Learning Grove is honoring Chara Fisher Jackson with the Charity in Action 
Award this year. 

11. Adjourn

ACTION: Laura Sanregret made a motion to adjourn, seconded by Terri England. The motion 
was unanimously approved. 

Future CPP Board of Managers meetings 

• November 19, 2024 – 4:00 to 6:00 PM
• January 28, 2025 – 4:00 to 6:00 PM
• March 25, 2025 – 4:00 to 6:00 PM
• June 24, 2025 – 4:00 to 6:00 PM
• August 26, 2025 – 4:00 to 6:00 PM
• September 23, 2025 – 4:00 to 6:00 PM
• September 30, 2025 – 4:00 to 6:00 PM
• October 28, 2025 - 4:00 to 6:00 PM
• November 18, 2025 – 4:00 to 6:00 PM
*Briefing for Year 7 Evaluation Results

Submitted by Tanya Del Valle, Senior Administrative Assistant Cincinnati Preschool Promise 


