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Cincinnati Preschool Promise

Finance and Audit Committee Meeting
United Way of Greater Cincinnati Room 201
Minutes of March 17, 2026 — 1:30 to 2:30 PM.

Finance and Audit Committee Members Present: Anthony Hobson (Chair), Carolyn Jones,
Verline Dotson, and Angelika Hallis

Finance and Audit Committee Members Absent: Michael Gustin

Staff:
Chara Fisher Jackson, Executive Director
Héctor Polanco, Finance Director

Visitors: Brian Todd and Brett Kohlmayer, auditors at Clark Shaefer Hackett
1. Welcome and Call to Order

Anthony Hobson welcomed the Finance and Audit Committee members to the meeting. A
roll call of the committee was called, and confirming a quorum of the members, the meeting
was called to order at 1:35 PM.

1.1 Approval of agenda:

ACTION: A motion to approve the agenda was made by Verline Dotson and seconded by
Carolyn Jones. The motion was unanimously approved.

1.2 Approval of minutes of June 10, 2025

ACTION: A motion was requested to approve the minutes of September 16, 2025, which
was made by Verline Dotson and seconded by Anthony Hobson. The motion was
unanimously approved.

2. FY25 Audit Draft Results

Brian Todd and Brett Kohlmayer, auditors at Clark Shaefer Hackett, presented the FY25
Audit Results.

Brett Kohimayer explained that Clark Shaefer Hackett gave the audit the highest level of
assurance an auditor can give in an audit, an unqualified opinion. He also explained how
CPP spends approximately 86% of funds on programmatic expenses and 14% on
management-related costs. He explained this is considered a very positive ratio when
compared to others in the industry.
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Brett Kohlmayer mentioned that during the audit one student record was found to be
missing information regarding the income of the second parent, but that upon request CPP
was able to produce information to substantiate the eligibility of that student. Carolyn Jones
and Verline Dotson inquired about this finding, to which Héctor Polanco explained that after
the request for additional information was made by the auditors, further changes to the
process were researched and a new process improvement was developed to prevent future
potential issues.

Brett Kohimayer added that cybersecurity continues to be a significant issue for all his
customers and that if CPP would like to have an evaluation we could contact Carly Devlin
at Clark Schaefer Hackett.

Anthony Hobson said that the FY25 Audit results showed the consistent good job that
Héctor Polanco and the team do in tracking expenses and documenting. He said it is great
to have another clean audit, which shows dedication on the part of CPP.

ACTION: A motion to recommend the approval of the FY25 Audit was made by Verline
Dotson and seconded by Anthony Hobson. The motion was unanimously approved.

3. Filing of Draft FY25 Publication 990 and Ohio Attorney General Report For
Nonprofit Organizations

Brian Todd, auditor at Clark Shaefer Hackett, presented the FY25 Publication 990 (IRS tax
year 2024) and the Ohio Attorney General NFP. He said they were completed without
complications and are consistent with prior submissions. He also explained that both
reports are completed by the tax area of Clark Schaefer Hackett using the numbers and
disclosures included or derived from the audit process and the audited financial statements.

ACTION: A motion to recommend the approval of the Publication 990 and Ohio Attorney
General Report For Nonprofit Organizations was made by Anthony Hobson and seconded
by Carolyn Jones. The motion was unanimously approved.

4. FY26 Forecast as of 01/31/26

Héctor Polanco commented that the budget forecast is a close one this year, with limited
underspending. The FY26 forecasted spend of $10,080,975 is lower than the FY26 Budget
of $10,486,086 by the forecasted underspend of $405,110.

He reviewed key differences between the budget and the actual results as listed below.



APPROVED

1. TA = Increase ~3% to ~890 students/mth vs. Budgeted ~870 students/mth (-$130k),
Increased cost/student vs. Budgeted by ~1.5% (-$65k)

2. QI = Impact across spending categories other than coaching, as QI focuses resources
on fewer preschools (+$110k)

3. COQ = TPG teachers ~40/mth vs Budgeted ~65/mth (+$125k)

4. Contingency = pass through as unused(+$170k)

5. Data & Enroliment Systems, Evaluation = Error during budgeting (-$20k)

6. Communications & Outreach = fewer Marketing Materials and Promotional Items needed
(+$30k)

7. M&A - General = Unused Contingency funding (+$50k), lower BOM expenses (+$10k)
8. M&A - Staff Related = Lower benefits increases and no interns (+$90k)

9. M&A - Facilities = Slight increases across various technology-related costs ($-10k)

Discussion of the Quality Improvement program forecast led Verline Dotson to share
general changes she has seen in the coaching model used over the decades and
especially as it relates to Family Child Care providers. She shared that parental
involvement in the child’s education is key and that coaching alone may not overcome
those issues. Carolyn Jones added that in today’s environment one finds a disconnect
between what the provider sees as their educational role and what the parents see, which
often is more of a caregiver role.

5. Adjourn

ACTION: A motion to adjourn was made by Angelika Hallis and seconded by Verline
Dotson. The motion was unanimously approved.

2026 Finance & Audit Committee Meetings

June 9, 2026, at 1:30 PM to 2:30 PM
August 11, 2026, at 1:30 PM to 2:30 PM
September 15, 2026, at 1:30 PM to 2:30 PM
October 13, 2026, at 1:30 PM to 2:30

Submitted by Héctor Polanco, Finance Director
Cincinnati Preschool Promise



